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REVENUES 

When comparing current year to prior year some revenue timing differences are apparent, yet not indicative of problems.   

Other Grants ‐ $41,000 was received through the federal CARES act program in April. The City was also approved for up 

to $635,507 of aid through the State’s “Roads to Recovery” grant program, which reimburses the City for unbudgeted 

expenditures incurred this year due to the COVID‐19 pandemic. The City is tracking expenses under the line item titled 

“Emergency Government (COVID‐19)”. Considering the state aid covers more categories of expenses than the federal aid 

does, and that we feel the state aid will be more than sufficient in covering all COVID‐19 related expenses incurred by the 

City, we plan to return the federal aid in June.  

Licenses – Bartender and Liquor operator licenses collections are down over 40% compared to last year. The bartender 

license renewals were initiated late this year due to the COVID 19 shut down.  Liquor licensing is also lagging as a result of 

the COVID‐19 pandemic shutting down bars and restaurants since mid‐March. We hope to see an uptick in June. 

Permits – Permit revenue, for the fourth year in a row, is on the incline. Revenues through May 2020 are up 24.4% from 

May 2019. Please note, permit revenues can significantly vary from one month to the next depending on what individual 

large projects/developments are going on at  the  time. Early  in 2020 a majority of  these  revenues stemmed  from the 

Mountain Lanes Apartments project. 

Fines, Forfeitures, and Penalties – This line item continues to be problematic. In 2019 we discussed how this line item fell 

short of expectations due to the Police Department issuing significantly fewer traffic citations than they had in 2018. In 

early 2020, the safer‐at‐home order issued by Gov. Evers had many people avoiding leaving their residences, and therefore 

less people being issued traffic citations.  

Interest on General Investments – 2020 was off to a great start regarding interest earned on investments. The vast majority 

of the City’s investments are in federal agency bonds, CD’s and other municipal bonds, which are adjusted to market value 

on a monthly basis. Those investments netted the City total realized and unrealized gains of over $500,000 through May. 

The City’s cash deposits with the LGIP have realized about $100,000 in interest through May. 

EXPENSES 

Elections – There are 5 elections planned for 2020, with the local spring primary and Mayoral and City Council elections 

already complete. A special election took place in May and two more elections will take place this fall, including the 

Presidential election. We project this line item to be overspent by the end of the year. 

Emergency Government (COVID‐19) – See “Other Grants” revenue discussed above. 

Overall, the expenses to date appear in good shape with 39.5% of the budget spent and 41.7% of the year complete.  

Last year 39.2% of the budget was spent through May. 



CITY OF WAUSAU, WISCONSIN

GENERAL FUND

SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET AND ACTUAL

Period Ended May 31, 2020

Budgeted Amounts Variance with 2019

Original Final Actual Final Budget Actual

TAXES

     General property taxes 18,863,394$       18,863,394$       18,863,394$       -$                        18,232,895$       

     Mobile home parking fees 27,900                27,900                8,444                  (19,456)               16,004               

     Payments in lieu of taxes 113,000              113,000              1,000                  (112,000)             14,526               

     Other taxes 67,684                67,684                41,407                (26,277)               53,367               

          Total Taxes 19,071,978         19,071,978         18,914,245         (157,733)             18,316,792         

INTERGOVERNMENTAL

     State shared taxes 4,599,391           4,599,391           109,606              (4,489,785)          254,422              

     Expenditure restraint 854,574              854,574              -                          (854,574)             -                         

     Fire insurance tax 130,000              130,000              -                          (130,000)             -                         

     Municipal services 161,711              161,711              161,404              (307)                    148,232              

     Transportation aids 2,984,793           2,984,793           1,490,539           (1,494,254)          1,362,855           

     Other grants 184,000              184,000              75,697                (108,303)             77,550               

          Total Intergovernmental 8,914,469           8,914,469           1,837,246           (7,077,223)          1,843,059           

LICENSES AND PERMITS

     Licenses 193,420              193,420              78,609                (114,811)             141,208              

     Franchise fees 337,402              337,402              73,476                (263,926)             84,303               

     Permits 275,235              275,235              250,701              (24,534)               201,588              

          Total Licenses and Permits 806,057              806,057              402,786              (403,271)             427,099              

FINES, FORFEITURES, AND PENALTIES 380,030              380,030              146,235              (233,795)             162,523              

PUBLIC CHARGES FOR SERVICES

     General government 91,830                91,830                44,512                (47,318)               38,474               

     Public safety 1,744,170           1,744,170           621,695              (1,122,475)          616,506              

     Streets and related facilities 139,950              139,950              38,328                (101,622)             115,289              

     Recreation 179,800              179,800              77,549                (102,251)             76,065               

     Public areas 140,010              140,010              35,307                (104,703)             28,370               

          Total Public Charges for Services 2,295,760           2,295,760           817,391              (1,478,369)          874,704              

INTERGOVERNMENTAL CHARGES

   FOR SERVICES

     State and federal reimbursements 11,350                11,350                -                          (11,350)               -                         

     County and other municipalities 240,373              240,373              72,579                (167,794)             48,918               

     City departments 780,825              780,825              93,195                (687,630)             209,815              

          Total Intergovernmental Charges 

              for Services 1,032,548           1,032,548           165,774              (866,774)             258,733              



CITY OF WAUSAU, WISCONSIN

GENERAL FUND

SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET AND ACTUAL (Continued)

Period Ended May 31, 2020

Budgeted Amounts Variance with 2019

Original Final Actual Final Budget Actual

COMMERCIAL

     Interest on general investments 500,000$            500,000$            614,467$            114,467$            744,571$            

     Interest on special assessments 7,000                  7,000                  42                       (6,958)                 147                    

     Other interest 18,000                18,000                38,857                20,857                63,997               

          Total Commercial 525,000              525,000              653,366              128,366              808,715              

MISCELLANEOUS REVENUES

     Rent of land and buildings 127,333              127,333              92,633                (34,700)               95,067               

     Sale of City property/loss compensation 20,600                20,600                2,570                  (18,030)               4,514                 

     Other miscellaneous revenues 30,605                30,605                11,347                (19,258)               5,373                 

          Total Miscellaneous Revenues 178,538              178,538              106,550              (71,988)               104,954              

OTHER FINANCING SOURCES

     Transfers in 1,876,355           1,876,355           559,387              (1,316,968)          731,525              

TOTAL REVENUES AND OTHER

     FINANCING SOURCES 35,080,735$       35,080,735$       23,602,980$       (11,477,755)$      23,528,104$       



CITY OF WAUSAU, WISCONSIN

GENERAL FUND

SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL

Period Ended May 31, 2020

Budgeted Amounts Variance with 2019

Original Final Actual Final Budget Actual

GENERAL GOVERNMENT

     City Council 93,336$              93,336$              32,072$              61,264$              30,368$              

     Mayor 198,304              198,304              76,620                121,684              78,816               

     City Promotion 105,000              105,000              46,754                58,246                65,534               

     Finance department 553,436              553,436              224,982              328,454              196,953              

     Data processing 800,586              800,586              358,019              442,567              212,619              

     City clerk/customer service 427,600              427,600              176,175              251,425              164,368              

     Elections 70,543                144,716              116,117              28,599                16,606               

     Assessor 513,902              513,902              201,592              312,310              179,959              

     City attorney 620,171              620,171              281,257              338,914              196,550              

     Municipal court 151,106              151,106              50,002                101,104              47,397               

     Human resources 386,975              386,975              144,231              242,744              128,735              

     City hall and other municipal buildings 301,014              301,014              132,404              168,610              128,077              

     Unclassified 76,000                90,353                83,940                6,413                  12,497               

          Total General Government 4,297,973           4,386,499           1,924,165           2,462,334           1,458,479           

PUBLIC SAFETY

     Police department 10,050,381         10,205,381         4,057,812           6,147,569           3,781,003           

     Fire department 4,314,282           4,319,282           1,815,708           2,503,574           1,577,506           

     Ambulance 3,268,675           3,268,675           1,369,532           1,899,143           1,261,929           

     Emergency government (COVID-19) -                         -                         98,810                (98,810)               -                         

     Inspections 883,600              883,600              372,019              511,581              367,079              

          Total Public Safety 18,516,938         18,676,938         7,713,881           10,963,057         6,987,517           

TRANSPORTATION AND STREETS

     Engineering 1,364,111           1,364,111           556,974              807,137              525,747              

     Department of public works 6,963,084           6,963,084           2,736,873           4,226,211           3,385,882           

          Total Transportation and Streets 8,327,195           8,327,195           3,293,847           5,033,348           3,911,629           

SANITATION, HEALTH AND WELFARE

     Garbage and refuse collection 929,000              929,000              385,115              543,885              376,474              

NATURAL RESOURCES/RECREATION

     Parks and recreation 3,074,171           3,074,171           663,811              2,410,360           621,776              

TOTAL EXPENDITURES AND OTHER

     FINANCING USES 35,145,277$       35,393,803$       13,980,819$       21,412,984$       12,207,396$       



CITY OF WAUSAU, WISCONSIN

GENERAL FUND

SUMMARY OF BUDGET MODIFICATIONS

Period Ended May 31, 2020

BUDGET REVENUES RECONCILIATION

2020 ADOPTED BUDGET 35,080,735$       

BUDGET EXPENDITURES RECONCILIATION

2020 ADOPTED BUDGET 35,145,277$       

     Elections - Budget carryover from 2019 74,173                

     Fire department - Budget carryover from 2019 5,000                  

     Police department - Special events staffing 135,000              

     Police department - Physical therapy services for police department 20,000                

     Unclassified - Net settlement of property tax challenges by US Bank N.A. 14,353                

2020 MODIFIED BUDGET 35,393,803$       


