REVENUES

When comparing current year to prior year some revenue timing differences are apparent, yet not indicative of problems.
Transportation Aids — The City’s quarterly transportation aid payment increased by over $61,000.

Licenses — At this point last year the City had sold a reserve liquor license for $10,000. No reserve licenses have been sold
yet this year. No budget difficulties are expected.

Permits — In 2017 the City saw a significant increase in permit revenue. Through the first quarter of 2018 we are about
$7,500 ahead of 2017’s pace.

Fines, Forfeitures, and Penalties — The first quarter of 2018 is 5% ahead the prior year.

Interest on General Investments — The market volatility witnessed in January and February has slowed slightly and gains
on our investments are in line with 2017. The interest rate on our pooled cash deposited with the Local Government
Investment Pool (LGIP) is at 1.55%, compared to a rate of 0.61% in March of 2017.

EXPENSES

Data processing — A large one-time purchase of about $49,000 was made for application and software maintenance. In
addition, March billings from CCIT in 2017 came in after the March financial report was drafted. These items explain the
large swing in reported spending. No budget problems are expected from this purchase.

Election — Actual spending in the Elections Department peaks as elections take place, as opposed to other departments
whose expenses are more consistent throughout the year. February and April expenses included the 2018 spring
primary for Justice of the Supreme Court, as well as the April 3™ election of City Council, School Board, and Justice of the
Supreme Court.

The overall expenditures budget to date appears in line with the budget with 23.4% of the budget spent and 25% of the
year complete. This pace is a similar to last year when 22.6% of the budget was spent through March.



CITY OF WAUSAU, WISCONSIN
GENERAL FUND
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET AND ACTUAL
Period Ended March 31, 2018

Budgeted Amounts Variance with 2017
Original Final Actual Final Budget Actual
TAXES
General property taxes $ 17,863,207 $§ 17,863,207 $ 17,863,207 $ - $ 17,579,529
Mobile home parking fees 27,000 27,000 11,337 (15,663) 11,715
Payments in lieu of taxes 100,000 100,000 700 (99,300) 600
Other taxes 69,184 69,184 16,152 (53,032) 13,954
Total Taxes 18,059,391 18,059,391 17,891,396 (167,995) 17,605,798
INTERGOVERNMENTAL
State shared taxes 4,471,924 4,471,924 - (4,471,924) -
Expenditure restraint 871,259 871,259 - (871,259) -
Fire insurance tax 113,000 113,000 - (113,000) -
Municipal services 150,000 150,000 146,389 (3,611) 176,871
Transportation aids 2,686,312 2,686,312 671,093 (2,015,219) 609,852
Other grants 30,000 30,000 - (30,000) 2,252
Total Intergovernmental 8,322,495 8,322,495 817,482 (7,505,013) 788,975
LICENSES AND PERMITS
Licenses 185,590 185,590 20,290 (165,300) 30,348
Franchise fees 355,000 355,000 - (355,000) -
Permits 253,844 253,844 86,496 (167,348) 78,959
Total Licenses and Permits 794,434 794,434 106,786 (687,648) 109,307
FINES, FORFEITURES AND PENALTIES 359,000 359,000 142,711 (216,289) 135,368
PUBLIC CHARGES FOR SERVICES
General government 81,250 81,250 29,166 (52,084) 19,555
Public safety 1,563,170 1,563,170 420,210 (1,142,960) 403,762
Streets and related facilities 125,000 125,000 33,139 (91,861) 48,993
Recreation 182,800 182,800 16,777 (166,023) -
Public areas 123,570 123,570 6,584 (116,986) 1,570
Total Public Charges for Services 2,075,790 2,075,790 505,876 (1,569,914) 473,880
INTERGOVERNMENTAL CHARGES
FOR SERVICES
State and federal reimbursements 11,340 11,340 - (11,340) 2,072
County and other municipalities 308,823 308,823 57,998 (250,825) 16,182
City departments 740,200 740,200 121,499 (618,701) 102,592

Total Intergovernmental Charges
for Services 1,060,363 1,060,363 179,497 (880,866) 120,846




CITY OF WAUSAU, WISCONSIN

GENERAL FUND

SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET AND ACTUAL (Continued)
Period Ended March 31, 2018

COMMERCIAL
Interest on general investments
Interest on special assessments
Other interest

Total Commercial

MISCELLANEOUS REVENUES
Rent of land and buildings
Sale of City property/loss compensation
Other miscellaneous revenues

Total Miscellaneous Revenues

OTHER FINANCING SOURCES
Transfers in

TOTAL REVENUES AND OTHER
FINANCING SOURCES

Budgeted Amounts Variance with 2017
Original Final Actual Final Budget Actual
$ 275,000 $ 275,000 $ 76,298 § (198,702) $ 75,087
11,000 11,000 8 (10,992) 7
18,000 18,000 15,738 (2,262) 11,283
304,000 304,000 92,044 (211,956) 86,377
188,032 188,032 51,367 (136,665) 53,839
12,200 12,200 7,200 (5,000) 1,399
23,320 23,320 2,586 (20,734) 12,247
223,552 223,552 61,153 (162,399) 67,485
1,862,273 1,862,273 411,250 (1,451,023) 413,283
$ 33,061,298 $ 33,061,298 $§ 20,208,195 § (12,853,103) $ 19,801,319




GENERAL GOVERNMENT
City Council
Mayor
City Promotion
Finance department
Data processing
City clerk/customer service
Elections
Assessor
City attorney
Municipal court
Human resources
City hall and other municipal buildings
Unclassified

Total General Government

PUBLIC SAFETY
Police department
Fire department
Ambulance
Inspections

Total Public Safety

TRANSPORTATION AND STREETS
Engineering
Department of public works

Total Transportation and Streets

SANITATION, HEALTH AND WELFARE
Garbage and refuse collection

NATURAL RESOURCES/RECREATION
Parks and recreation

TOTAL EXPENDITURES AND OTHER
FINANCING USES

CITY OF WAUSAU, WISCONSIN

GENERAL FUND

SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL
Period Ended March 31, 2018

Budgeted Amounts Variance with 2017
Original Final Actual Final Budget Actual

$ 93,245 § 93,245 § 19,408 $ 73,837 $ 18,592
213,431 213,431 51,390 162,041 47,621
125,000 125,000 19,959 105,041 44,280
508,155 548,155 109,771 438,384 113,433
713,978 713,978 217,117 496,861 60,260
414,964 414,964 108,070 306,894 102,312
73,378 73,378 19,843 53,535 16,077
526,896 526,896 104,200 422,696 91,646
556,092 576,092 164,462 411,630 148,819
151,849 151,849 34,237 117,612 29,102
377,958 377,958 77,405 300,553 52,451
283,602 283,602 84,542 199,060 80,360
85,259 85,259 1,237 84,022 11,032
4,123,807 4,183,807 1,011,641 3,172,166 815,985
9,352,991 9,352,991 2,178,720 7,174,271 2,019,460
3,792,551 3,792,551 1,003,291 2,789,260 905,716
3,394,208 3,394,208 704,913 2,689,295 764,071
850,480 850,480 214,239 636,241 165,482
17,390,230 17,390,230 4,101,163 13,289,067 3,854,729
1,319,017 1,319,017 318,922 1,000,095 318,254
6,596,944 6,596,944 1,776,880 4,820,064 1,757,543
7,915,961 7,915,961 2,095,802 5,820,159 2,075,797
927,000 927,000 223,701 703,299 226,158
2,704,300 2,716,640 317,710 2,398,930 295,122
$ 33,061,298 $ 33,133,638 §$ 7,750,017 § 25,383,621 $ 7,267,791




CITY OF WAUSAU, WISCONSIN
GENERAL FUND
SUMMARY OF BUDGET MODIFICATIONS
Period Ended March 31, 2018

BUDGET REVENUES RECONCILIATION
2018 ADOPTED BUDGET

BUDGET EXPENDITURES RECONCILIATION
2018 ADOPTED BUDGET
File #17-1109 - Carryover - City Attorney Budget - Legal Intern
File #17-1109 - Carryover - Parks Budget - Street Tree Removal and Stump Grinding
File #17-1109 - Public Works Budget - Equipment Replacement

2018 MODIFIED BUDGET

33,061,298

33,061,298
20,000
12,340
40,000

33,133,638



