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NARRATIVE 
 

 

REVENUES 

When comparing current year to prior year some revenue timing differences are apparent, yet not indicative of problems.   

Interest on General Investments – 2019 is off to a great start regarding interest earned on investments. The City’s LGIP 

account alone earned over $50,000 in its LGIP account. This was due to the City’s sizeable cash balance caused by the 

annual influx of cash around this time from tax collections, in conjunction with a steadily increasing interest rate with the 

LGIP. 

EXPENSES 

Department of Public Works – This line item through January is right on pace with 1/12 of the budget spent through 

January. Unfortunately, we anticipate this item to skip ahead of its budgeted pace in February due to the substantial 

amount of snowfall witnessed thus far in February. Such a large amount of snowfall creates a demand for overtime 

hours by plow drivers, equipment use, and fuel, salt, and brine costs. Below illustrates the ample snowfall experienced in 

February. 

 

Overall the budget to date appears in line with the budget with 7.0% of the budget spent and 8.3% of the year complete.  

This is similar to last January when only 7.6% of the budget was spent through January. 



CITY OF WAUSAU, WISCONSIN

GENERAL FUND

SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET AND ACTUAL

Period Ended January 31, 2019

Budgeted Amounts Variance with 2018

Original Final Actual Final Budget Actual

TAXES

     General property taxes 18,232,895$       18,232,895$       18,232,895$       -$                        17,863,207$       

     Mobile home parking fees 26,600                26,600                1,962                  (24,638)               -                         

     Payments in lieu of taxes 113,000              113,000              200                     (112,800)             100                    

     Other taxes 67,184                67,184                140                     (67,044)               490                    

          Total Taxes 18,439,679         18,439,679         18,235,197         (204,482)             17,863,797         

INTERGOVERNMENTAL

     State shared taxes 4,729,956           4,729,956           -                          (4,729,956)          -                         

     Expenditure restraint 853,021              853,021              -                          (853,021)             -                         

     Fire insurance tax 115,000              115,000              -                          (115,000)             -                         

     Municipal services 145,000              145,000              -                          (145,000)             -                         

     Transportation aids 2,725,725           2,725,725           681,147              (2,044,578)          671,093              

     Other grants 160,434              160,434              -                          (160,434)             (3,226)                

          Total Intergovernmental 8,729,136           8,729,136           681,147              (8,047,989)          667,867              

LICENSES AND PERMITS

     Licenses 185,968              185,968              3,065                  (182,903)             6,198                 

     Franchise fees 340,000              340,000              -                          (340,000)             -                         

     Permits 254,153              254,153              22,512                (231,641)             42,621               

          Total Licenses and Permits 780,121              780,121              25,577                (754,544)             48,819               

FINES, FORFEITURES AND PENALTIES 380,030              380,030              19,590                (360,440)             36,923               

PUBLIC CHARGES FOR SERVICES

     General government 84,630                84,630                6,065                  (78,565)               5,774                 

     Public safety 1,743,170           1,743,170           897                     (1,742,273)          4,444                 

     Streets and related facilities 138,950              138,950              2,877                  (136,073)             6,447                 

     Recreation 177,900              177,900              -                          (177,900)             -                         

     Public areas 119,910              119,910              198                     (119,712)             192                    

          Total Public Charges for Services 2,264,560           2,264,560           10,037                (2,254,523)          16,857               

INTERGOVERNMENTAL CHARGES

   FOR SERVICES

     State and federal reimbursements 11,350                11,350                -                          (11,350)               -                         

     County and other municipalities 230,641              230,641              44,418                (186,223)             57,868               

     City departments 840,085              840,085              51,912                (788,173)             37,826               

          Total Intergovernmental Charges 

              for Services 1,082,076           1,082,076           96,330                (985,746)             95,694               



CITY OF WAUSAU, WISCONSIN

GENERAL FUND

SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET AND ACTUAL (Continued)

Period Ended January 31, 2019

Budgeted Amounts Variance with 2018

Original Final Actual Final Budget Actual

COMMERCIAL

     Interest on general investments 328,256$            328,256$            104,115$            (224,141)$           (44,879)$            

     Interest on special assessments 5,000                  5,000                  -                          (5,000)                 -                         

     Other interest 18,000                18,000                14,732                (3,268)                 (1,298)                

          Total Commercial 351,256              351,256              118,847              (232,409)             (46,177)              

MISCELLANEOUS REVENUES

     Rent of land and buildings 203,800              203,800              26,800                (177,000)             17,567               

     Sale of City property/loss compensation 20,600                20,600                2,151                  (18,449)               665                    

     Other miscellaneous revenues 18,305                18,305                173                     (18,132)               72                      

          Total Miscellaneous Revenues 242,705              242,705              29,124                (213,581)             18,304               

OTHER FINANCING SOURCES

     Transfers in 1,841,280           1,841,280           150,334              (1,690,946)          137,084              

TOTAL REVENUES AND OTHER

     FINANCING SOURCES 34,110,843$       34,110,843$       19,366,183$       (14,744,660)$      18,839,168$       



CITY OF WAUSAU, WISCONSIN

GENERAL FUND

SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL

Period Ended January 31, 2019

Budgeted Amounts Variance with 2018

Original Final Actual Final Budget Actual

GENERAL GOVERNMENT

     City Council 93,653$              93,653$              5,119$                88,534$              5,640$               

     Mayor 216,424              216,424              15,658                200,766              16,897               

     City Promotion 125,000              125,000              15,841                109,159              14,905               

     Finance department 519,405              519,405              37,154                482,251              33,506               

     Data processing 792,645              792,645              -                          792,645              56,000               

     City clerk/customer service 426,372              426,372              31,732                394,640              40,319               

     Elections 48,779                48,779                106                     48,673                1,193                 

     Assessor 536,454              536,454              28,714                507,740              35,584               

     City attorney 621,590              621,590              37,987                583,603              40,865               

     Municipal court 143,654              143,654              7,950                  135,704              9,792                 

     Human resources 377,819              377,819              22,438                355,381              24,146               

     City hall and other municipal buildings 285,329              285,329              25,217                260,112              28,585               

     Unclassified 80,000                80,000                1,656                  78,344                1,281                 

          Total General Government 4,267,124           4,267,124           229,572              4,037,552           308,713              

PUBLIC SAFETY

     Police department 9,756,572           9,756,572           770,809              8,985,763           756,862              

     Fire department 3,792,737           3,792,737           338,452              3,454,285           336,285              

     Ambulance 3,595,753           3,595,753           228,418              3,367,335           253,620              

     Inspections 890,841              890,841              96,437                794,404              71,627               

          Total Public Safety 18,035,903         18,035,903         1,434,116           16,601,787         1,418,394           

TRANSPORTATION AND STREETS

     Engineering 1,368,493           1,368,493           98,786                1,269,707           106,479              

     Department of public works 6,627,821           6,627,821           542,159              6,085,662           604,045              

          Total Transportation and Streets 7,996,314           7,996,314           640,945              7,355,369           710,524              

SANITATION, HEALTH AND WELFARE

     Garbage and refuse collection 929,000              929,000              75,219                853,781              73,528               

NATURAL RESOURCES/RECREATION

     Parks and recreation 2,882,502           2,882,502           -                          2,882,502           -                         

TOTAL EXPENDITURES AND OTHER

     FINANCING USES 34,110,843$       34,110,843$       2,379,852$         31,730,991$       2,511,159$         



CITY OF WAUSAU, WISCONSIN

GENERAL FUND

SUMMARY OF BUDGET MODIFICATIONS

Period Ended January 31, 2019

BUDGET REVENUES RECONCILIATION

2019 ADOPTED BUDGET 34,110,843$       

BUDGET EXPENDITURES RECONCILIATION

2019 ADOPTED BUDGET 34,110,843$       

No budget modifications in the general fund as of 1/31/2019 -                          

2016 MODIFIED BUDGET 34,110,843$       


