REVENUES

Below is a description of notable items.

Other Grants —The short fall from 2015 YTD is due to the ending of the police department grants in 2015. This will not
impact the 2016 budget which properly reflected expected grants.

Licenses — License revenue compared to 2015 is down. At this point it is difficult to determine if it is a timing issue or a
decrease in licenses. This information will be clearer in the next couple of months as the majority of licenses are issued
by June 30™.

Permits — Building permits are showing a positive variance from 2015 but it is unknown at this time whether they will
meet the budget projections. 2015 total revenue was $261,182.

Fines, Forfeitures and Penalties — This revenue is comparative to 2015 collections. The revenue could fail to meet
projections as the 2015 final income was $337,841.

Public Charges General Government — 2016 revenues includes $12,050 for the fee for exempt not-for-profit reports
which is a biennial filing. No budget problems are expected.

Public Charges Public Safety — Currently revenues looking reasonable. EMS revenues down about $9,000 from March of
2015.

Public Charges Streets — 2016 revenues appear down from 2015 but the decrease represents a reduction of damage of
street lights and signals due to accidents so the expense to replace these assets will also decrease.

Public Charges Recreation —2016 revenues are off to a great start with sledding hill above 2015 by about $8,000. In
addition delayed payments by the county in 2015 provide a timing difference for comparison.

Public Charges Public Areas — 2016 revenues are also off to a great start with the sledding hill concessions with revenue
increasing from 2015 by about $2,300. There was also a lag in 2015 revenues in this category due to delayed payment
by the County.

Intergovernmental Charges for Services — No expected budget difficulties expected at this time. A timing of revenue
recognition exists in the comparison of 2016 and 2015 due to the timing of billing for the township ambulance contracts
and the recording of staffing cost allocations.

Interest on General Investments — The 2016 and 2015 interest reflects timing of maturities and related interest accruals.
No budget problems noted.



Miscellaneous Revenues — The 2016 budget provides for $76,000 from Wausau Center Mall. This will be an issue when
the Development Agreement is executed.

Other Financing Sources - No expected budget difficulties expected at this time. PILOT from the utility is being posted
monthly.

EXPENSES
The budget to date appears in line with the budget with 23% of the budget spent and 25% of the year complete.

Assessor — This budget contains the payout for the City Assessor. The vacancy will likely offset some of the sick leave
payout costs but could result in a deficit.

Data Processing — The actual contains January through April month allocation to CCITC.
BUDGET RISKS

e Fines and Forfeitures $20,000

e Unknown sick leave payouts

e Tax Payments excessive tax payments of approximate $30,000
e 4™ Quarter winter costs

e Elimination of the Rental Licensing Program

e EMS Revenues

o |Legal Fees



CITY OF WAUSAU, WISCONSIN
GENERAL FUND
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET AND ACTUAL
Period Ended March 31, 2016

Budgeted Amounts Variance with 2015
Original Final Actual Final Budget Actual
TAXES
General property taxes $ 16,749,259 $ 16,749,259 $ 16,749,259 $ - $ 16,200,627
Mobile home parking fees 27,000 27,000 10,859 (16,141) 11,048
Payments in lieu of taxes 108,000 108,000 600 (107,400) 600
Other taxes 69,185 69,185 10,374 (58,811) 12,331
Total Taxes 16,953,444 16,953,444 16,771,092 (182,352) 16,224,606
INTERGOVERNMENTAL
State shared taxes 4,437,159 4,437,159 - (4,437,159) -
Expenditure restraint 734,231 734,231 - (734,231) -
Fire insurance tax 102,678 102,678 - (102,678) -
Municipal services 184,000 184,000 185,466 1,466 184,010
Transportation aids 2,448,749 2,448,749 611,305 (1,837,444) 634,329
Other grants 2,700 2,700 130 (2,570) 60,724
Total Intergovernmental 7,909,517 7,909,517 796,901 (7,112,616) 879,063
LICENSES AND PERMITS
Licenses 181,115 181,115 10,931 (170,184) 19,148
Franchise fees 355,000 355,000 - (355,000) -
Permits 237,792 237,792 51,859 (185,933) 32,485
Total Licenses and Permits 773,907 773,907 62,790 (711,117) 51,633
FINES, FORFEITURES AND PENALTIES 357,000 357,000 108,798 (248,202) 106,470
PUBLIC CHARGES FOR SERVICES
General government 81,600 81,600 27,453 (54,147) 10,826
Public safety 1,426,270 1,426,270 277,319 (1,148,951) 286,854
Streets and related facilities 128,850 128,850 22,284 (106,566) 44,699
Recreation 188,500 188,500 59,639 (128,861) 27,474
Public areas 123,874 123,874 26,519 (97,355) 7,344
Total Public Charges for Services 1,949,094 1,949,094 413,214 (1,535,880) 377,197
INTERGOVERNMENTAL CHARGES
FOR SERVICES
State and federal reimbursements 11,340 11,340 160 (11,180) 50
County and other municipalities 280,981 280,981 20,736 (260,245) 3,250
City departments 1,105,647 1,105,647 112,383 (993,264) 9,920

Total Intergovernmental Charges
for Services 1,397,968 1,397,968 133,279 (1,264,689) 13,220




COMMERCIAL
Interest on general investments
Interest on special assessments
Other interest

Total Commercial

MISCELLANEOUS REVENUES
Rent of land and buildings
Sale of City property/loss compensation
Other miscellaneous revenues

Total Miscellaneous Revenues

OTHER FINANCING SOURCES
Transfers in

TOTAL REVENUES AND OTHER
FINANCING SOURCES

CITY OF WAUSAU, WISCONSIN

GENERAL FUND
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET AND ACTUAL (Continued)
Period Ended March 31, 2016

Budgeted Amounts Variance with 2015
Original Final Actual Final Budget Actual
$ 275,000 $ 275,000 $ 140,227 $ (134,773) $ 36,355
15,000 15,000 20 (14,980) 8
15,000 15,000 760 (14,240) 11,737
305,000 305,000 141,007 (163,993) 48,100
216,590 216,590 70,133 (146,457) 57,100
13,700 13,700 2,053 (11,647) 3,965
16,470 16,470 2,101 (14,369) 650
246,760 246,760 74,287 (172,473) 61,715
1,882,500 1,882,500 387,424 (1,495,076) 372,841
$ 31,775190 $ 31,775190 $ 18,888,792 $ (12,886,398) $ 18,134,845




GENERAL GOVERNMENT
City Council
Mayor
City Promotion
Finance department
Data processing
City clerk/customer service
Elections
Assessor
City attorney
Municipal court
Human resources
City hall and other municipal buildings
Unclassified
Total General Government

PUBLIC SAFETY
Police department
Fire department
Ambulance
Inspections and electrical systems

Total Public Safety

TRANSPORTATION AND STREETS
Engineering
Department of public works
Total Transportation and Streets

SANITATION, HEALTH AND WELFARE
Garbage and refuse collection

NATURAL RESOURCES/RECREATION
Parks and recreation

TOTAL EXPENDITURES

CITY OF WAUSAU, WISCONSIN

GENERAL FUND
SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL
Period Ended March 31, 2016

Budgeted Amounts Variance with 2015

Original Final Actual Final Budget Actual
$ 90,311 $ 90,311 $ 18,501 $ 71,810 $ 18,150
201,374 201,374 48,210 153,164 45,966
108,750 108,750 29,114 79,636 20,785
500,044 500,044 114,410 385,634 115,127
732,798 732,798 245,667 487,131 243,748
498,163 498,163 131,573 366,590 112,885
120,012 120,012 21,740 98,272 1,687
595,516 595,516 180,280 415,236 126,414
489,805 524,805 135,755 389,050 101,786
128,605 128,605 26,607 101,998 25,650
297,419 297,419 73,811 223,608 71,792
289,766 289,766 86,295 203,471 78,734
170,000 167,361 620 166,741 86,502
4,222,563 4,254,924 1,112,583 3,142,341 1,049,226
9,004,956 9,004,956 2,136,452 6,868,504 2,117,061
3,509,532 3,519,671 887,218 2,632,453 890,676
3,106,578 3,106,578 710,211 2,396,367 707,237
765,343 765,343 164,758 600,585 139,790
16,386,409 16,396,548 3,898,639 12,497,909 3,854,764
1,302,086 1,302,086 278,105 1,023,981 291,773
6,332,072 6,332,072 1,574,157 4,757,915 1,546,231
7,634,158 7,634,158 1,852,262 5,781,896 1,838,004
958,000 958,000 223,043 734,957 260,434
2,574,060 2,574,060 333,907 2,240,153 356,092
$ 31,775190 $ 31,817,690 $ 7,420,434 $ 24,397,256 $ 7,358,520




CITY OF WAUSAU, WISCONSIN
GENERAL FUND
SUMMARY OF BUDGET MODIFICATIONS
Period Ended March 31, 2016

BUDGET REVENUES RECONCILIATION
2016 ADOPTED BUDGET $ 31,775,190

BUDGET EXPENDITURES RECONCILIATION

2016 ADOPTED BUDGET $ 31,775,190
Resolution 14-1109 Modify fire department budget to develop succession planning 7,500
Resolution 15-1109 Increase budget for legal fees 35,000

2016 MODIFIED BUDGET $ 31,817,690



