WALIAL

CITY OF WAUSAU
REQUEST FOR PROPOSALS
Municipal Fleet Management Consulting Services

FOLLOW UP QUESTIONS RELEASE #1

1. What software does the city use for fleet management?
CFA Computerized Fleet Analysis Software

2. What fuel management system does the City use?
Petrovend K800

3. What should be included in the replacement cycle?
We have provided a list of rolling stock that should be considered and the 5 year existing
replacement schedule.

4. The City leases 47 passenger cars and light way pickup trucks leased thru Enterprise . This is a correction
from the 25 listed in the report. These vehicles are included in the equipment list provided.

5. Canthe consultant propose alternate areas to cover or phased approaches?

Yes. Please keep in mind that the stakeholders will be evaluating the proposals and will be
trying to compare the various proposals. | would suggest alternates be provided by a menu
approach by the consultant so evaluators can determine the cost associated from the proposed
changes.



