The General Fund suffered a loss of $203,886. This loss follows a 2013 loss of $602,525 and a profit in 2012 of $263,230.
An analysis of the general fund follows:

REVENUES

The overall General Fund revenue budget currently maintains a positive budget to actual variance of $65,594 and
exceeds the 2014 revenues by $1,167,759.

Taxes — Payment in Lieu of tax is down $5,007 from budget and $20,991 from 2014. The City did not receive our
payment in lieu of tax from Homme Home. We are currently investigating the basis for this change.

Intergovernmental Revenues —Intergovernmental Grants exceeded budget by $26,370. Other Grants suffered a $24,840
negative budget variance and was down from the 2014 actual; this was due to the ending of the police department’s
multi-year domestic violence grant from the State of Wisconsin.

Licensing and Permits — License revenue was up due to the $24,990 of recreation burning permit revenue which was
budgeted at $2,800. Building permits were down $30,727 from 2014 and $57,030 from budget.

Fines and Forfeitures — Fines and Forfeiture revenue suffered a negative budget variance of $49,895.

Public Charges for Services — This revenue exceeded budget by $68,493. This was primarily due to damage charges of
city property such as street lights.

Intergovernmental Charges for Services — This revenue had a budget deficit of $137,481. The deficit was generated by
Public Works as they budgeted to receive revenues from the Water Utility for repair of streets for water main and lateral
breaks. This work was contracted to an outside contractor. This work will be conducted by Public Works staff in 2015.

Commercial Revenue — This revenue exceeded budget by $219,589. Interest income generated the positive budget
variance of $232,346. As reported in 2013 the City is required to adjust investments to market annually. In 2013 this
adjustment resulted in a negative adjustment to interest income of $442,627. During the year of 2014, the market
adjusted which caused a 2014 positive adjustment to interest income which represents the excess revenue in 2014.

Miscellaneous Revenue — This revenue exceeded budget by $67,365 which is primarily due to the extra ground lease
payment from CBL of $58,436.

Transfers In — This revenue suffered a budget shortfall of $113,241. This was due to transfers from the utility that were
less than expected due to the reduced Technical College tax rate.

In total the revenues exceeded budget by $67,594 but after the interest adjustment revenues actually fell short of
budget by $166,752.



EXPENSES

The overall General Fund budget expenses exceeded the budget by $174,980 or %:%. Department budgets have become
so tight that increases in comp time or vacation accruals, or other unexpected increases are resulting in overspending.

GENERAL GOVERNMENT
FINANCE — We had a unexpected retirement in 2014 which resulted in a sick leave payout. While a position vacancy

existed, it did not offset all extra costs.

ELECTIONS — Actual 2015 election costs exceeded budget by $12,872.

HUMAN RESOURCES - Cost overrides were primarily due to additional professional services retained in the first half of
2014.

UNCLASSIFIED — This account is overbudget $65,392. This was caused by $23,694 of personal property tax write offs and
reserves for bad debt of $53,973.

PUBLIC SAFETY

POLICE — The police budget was overdrawn $95,061 at yearend due to the $290,321 transferred out of the budget
during the year. The transfers were allocated to other departments, primarily fire, to cover unfunded retirements and
overtime for paramedic training.

FIRE — This department exceeded budget by $53,444. The department encountered additional costs due to unexpected
retirements at yearend, additional costs for overtime for paramedic training and poor budgeting of operational costs.

ENGINEERING — This account exceeded budget by $21,508. This was due to extra overtime to cover meetings and
workloads resulting from the vacant Director of Public Works and extra construction projects during the summer of
2014.

DEPARTMENT OF PUBLIC WORKS — This account exceeded budget by $183,512. This overage was primarily the result of
the significant winter maintenance costs which was over budget by $565,702.

TRANSPORTATION
ENGINEERING — This account exceeded budget by $21,508. This was due to extra overtime to cover meetings and

workloads resulting from the vacant Director of Public Works and extra construction projects during the summer of
2014.

DEPARTMENT OF PUBLIC WORKS — This account exceeded budget by $183,512. This overage was primarily due to
significant winter maintenance costs which was over budget by $565,702.

SANITATION, HEALTH AND WELFARE
GARBAGE AND REFUSE COLLECTION — this budget overage represents costs associated with the EPA superfund costs.
The City was reimbursed a portion of these costs relating to billings to Wausau Chemical and Marathon Electric for their

share of the costs.

PARKS
The parks budget had a positive variance of $106,177 which is attributable to the salary and fringe accounts including a
$56,512 surplus in seasonal wages.



CITY OF WAUSAU, WISCONSIN
GENERAL FUND

SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET AND ACTUAL

Period Ended December 31, 2014

Budgeted Amounts Variance with 2013
Original Final Actual Final Budget Actual
TAXES
General property taxes $ 15843883 $ 15,843,883 $ 15,843,883 $ - $ 15,570,606
Mobile home parking fees 27,800 27,800 27,712 (88) 28,183
Payments in lieu of taxes 114,566 114,566 109,559 (5,007) 130,550
Other taxes 88,170 88,170 84,971 (3,199) 94,349
Total Taxes 16,074,419 16,074,419 16,066,125 (8,294) 15,823,688
INTERGOVERNMENTAL
State shared taxes 4,434,779 4,434,779 4,469,344 34,565 4,435,191
Expenditure restraint 755,879 755,879 755,960 81 792,433
Fire insurance tax 95,000 95,000 104,834 9,834 93,216
Municipal services 187,021 187,021 195,507 8,486 198,326
Transportation aids 2,376,813 2,376,813 2,375,057 (1,756) 2,288,737
Other grants 204,000 221,552 196,712 (24,840) 211,547
Total Intergovernmental 8,053,492 8,071,044 8,097,414 26,370 8,019,450
LICENSES AND PERMITS
Licenses 159,516 159,516 179,827 20,311 159,541
Franchise fees 325,000 325,000 354,407 29,407 343,180
Permits 238,833 238,833 181,803 (57,030) 212,530
Total Licenses and Permits 723,349 723,349 716,037 (7,312) 715,251
FINES, FORFEITURES AND PENALTIES 405,000 405,000 355,105 (49,895) 353,662
PUBLIC CHARGES FOR SERVICES
General government 66,150 66,150 76,324 10,174 74,314
Public safety 1,424,775 1,424,775 1,415,481 (9,294) 1,339,619
Streets and related facilities 77,000 77,000 152,831 75,831 137,628
Recreation 139,800 139,800 132,375 (7,425) 156,725
Public areas 97,740 97,740 96,947 (793) 99,571
Total Public Charges for Services 1,805,465 1,805,465 1,873,958 68,493 1,807,857
INTERGOVERNMENTAL CHARGES
FOR SERVICES
State and federal reimbursements 11,020 11,020 10,920 (100) 13,423
County and other municipalities 189,590 189,590 220,020 30,430 197,956
City departments 1,359,013 1,359,013 1,191,202 (167,811) 1,181,922
Total Intergovernmental Charges
for Services 1,559,623 1,559,623 1,422,142 (137,481) 1,393,301




COMMERCIAL
Interest on general investments
Interest on special assessments
Other interest

Total Commercial

MISCELLANEOUS REVENUES
Rent of land and buildings
Sale of City property/loss compensation
Other miscellaneous revenues

Total Miscellaneous Revenues

OTHER FINANCING SOURCES
Transfers in

TOTAL REVENUES AND OTHER
FINANCING SOURCES

$ 260,000 $ 260,000 $ 492,346 $ 232,346 $ (174,110)
33,000 33,000 19,423 (13,577) 27,834
19,000 19,000 19,820 820 22,089

312,000 312,000 531,589 219,589 (124,187)
200,600 200,600 267,686 67,086 210,497
15,810 15,810 39,888 24,078 48,965
157,100 157,100 133,301 (23,799) 110,463
373,510 373,510 440,875 67,365 369,925
2,068,494 2,068,494 1,955,253 (113,241) 1,931,792
$ 31375352 $ 31,392,904 $ 31,458,498 $ 65594 $ 30,290,739




CITY OF WAUSAU, WISCONSIN
GENERAL FUND
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES - BUDGET AND ACTUAL
Period Ended December 31, 2014

Budgeted Amounts Variance with 2013
Original Final Actual Final Budget Actual
GENERAL GOVERNMENT
City Council $ 115,298 $ 106,098 $ 93,561 $ 12,537 $ 93,089
Mayor 229,680 229,680 228,547 1,133 224,721
City Promotion 136,400 117,400 108,396 9,004 128,545
Finance department 448,198 467,198 468,771 (1,573) 436,568
Data processing 675,797 675,797 639,305 36,492 570,942
City clerk/customer service 528,150 528,150 528,074 76 493,353
Elections 49,113 49,113 61,985 (12,872) 24,756
Assessor 629,047 629,047 596,410 32,637 586,806
City attorney 508,901 508,901 491,750 17,151 513,228
Municipal court 124,931 129,533 130,204 (671) 124,721
Human resources 293,597 304,128 308,328 (4,200) 305,420
City hall and other municipal buildings 347,417 347,417 309,428 37,989 301,015
Unclassified 29,275 37,650 103,042 (65,392) 65,431
Total General Government 4,115,804 4,130,112 4,067,801 62,311 3,868,595
PUBLIC SAFETY
Police department 8,657,499 8,367,178 8,462,239 (95,061) 8,687,532
Fire department 3,412,851 3,602,425 3,606,118 (3,693) 3,455,705
Ambulance 2,894,524 2,894,524 2,944,275 (49,751) 2,936,115
Inspections and electrical systems 601,912 611,112 591,960 19,152 572,368
Total Public Safety 15,566,786 15,475,239 15,604,592 (129,353) 15,651,720
TRANSPORTATION AND STREETS
Engineering 1,417,946 1,417,946 1,439,454 (21,508) 1,369,037
Department of public works 6,374,484 6,481,517 6,665,029 (183,512) 6,306,323
Total Transportation and Streets 7,792,430 7,899,463 8,104,483 (205,020) 7,675,360
SANITATION, HEALTH AND WELFARE
Garbage and refuse collection 1,481,300 1,481,300 1,490,395 (9,095) 1,447,936
NATURAL RESOURCES/RECREATION
Parks and recreation 2,419,032 2,437,790 2,331,613 106,177 2,249,653
OTHER FINANCING USES
Transfers out - 63,500 63,500 - -

TOTAL EXPENDITURES AND OTHER FINANCING USE! $ 31,375352 $ 31,487,404 $ 31,662,384 $ (174,980) $ 30,893,264




CITY OF WAUSAU, WISCONSIN
GENERAL FUND
SUMMARY OF BUDGET MODIFICATIONS
Period Ended December 31, 2014

BUDGET REVENUES RECONCILIATION
2014 ADOPTED BUDGET
Resolution 13-1109 Budget carryover for Police Department for 60 body armor vests

Resolution 13-1109 Budget modification for grant funding for tree removal, grinding and planting carryover
2014 MODIFIED BUDGET

BUDGET EXPENDITURES RECONCILIATION
2014 ADOPTED BUDGET
Resolution 13-1109 Budget carryover for Police Department for 60 body armor vests
Resolution 13-1109 Budget carryover for Public Works projects - Complete 2012 Seal coating and line painting projects
Resolution 13-1109 Budget carryover for Parks Department - Complete 2012 Tree removal, grinding and planting project
Resolution 13-1109 Budget modification for transfer to Animal Control Fund

2014 MODIFIED BUDGET

31,375,352
7,437
10,115

31,392,904

31,375,352
14,875
14,919
18,758
63,500

31,487,404



