
WAUSAU POLICING TASK FORCE MINUTES 

Date/Time:  Monday, October 19 2020 at 3:00 p.m. 
Location: City Council Chambers – 407 Grant St, Wausau 
Members present:  J Robinson (C), S Schneck, M Klemp-North, W Harris, M Loy, P Peckham, K McColley 
Members absent: None 
Others Present: B Bliven, K Rosenberg, J Frankel, B Graham 
 
In accordance with Chapter 19, Wisconsin State Statutes, notice of this meeting was posted at Wausau 
City Hall, and emailed to the Wausau Pilot and Review and the City Pages in the proper manner. 
 
Call to Order/Roll Call 
The Wausau Policing Task Force meeting was called to order at 3:00 p.m. 

General Agenda Items  

Presentation on Use of Force by Captain Ben Graham:  Goal is to resolve incidents without ANY use of 
force.  Our officers, as well as all Wisconsin officers, are trained in the Defensive and Arrest Tactics 
system which utilizes verbalization skills first, and physical alternatives as a secondary tactic. When 
officers need to use force, they are to use the least amount of force necessary to effect an arrest or 
resolve the incident.  

Where does our policy come from? Three primary groups contribute to our policies.  WI Training & 
Standards Bureau, which is part of the Wisconsin Department of Justice, makes policy standards and 
training curriculum, certifies instructors, and enforces annual certifications.  WILEAG provides additional 
standards monitored through our accreditation process. Lexipol is a private company that produces our 
actual policies and the interface which we use to communicate them. Lexipol is a national company that 
has a team of attorneys and retired law enforcement officers that put policies together. They also supply 
daily training bulletins for officers to review to keep them up to date.  We have at least 15 policies that 
deal with use of force. 

Use of force statistics: In 2011, we started keeping track so we currently have 8 years of statistics.  What 
is considered use of force? Anything beyond cooperative handcuffing. Average number of times per year 
used: Pepper spray - 4, taser - 10, baton <1, hit/kick - 7, firearm <1.  Firearms have been used twice in 8 
years – the suspects were 2 white males, and both situations were deemed justified.  These numbers are 
so low because of the system our officers are trained in, which utilizes verbalization skills first and 
foremost. Control alternatives – escort hold, compliance hold, pressure point, pepper spray or taser 
used 222 average times per year.  Protective Alternatives – baton, hit/kick, brachial stun used 7.5 times 
per year. Deadly force used .25 times per year.  Tasers and firearms are displayed at times as a warning, 
but without utilizing deployment or discharge of weapon.  When comparing the uses of force against the 
number of calls for service, use of force is used in less than 1% of the calls our officers respond to. 

8 can’t wait is a project by Campaign Zero to bring immediate change to police departments. The 8 
changes they are trying to effect are: Ban choke/strangle holds, require de-escalation, require warning 
before shooting, require exhausting all alternatives before shooting, duty to intervene, ban shooting at 
moving vehicles, require use of force continuum, require comprehensive reporting.  All 8 are currently 
addressed in our policies.  Some of the items are considered prohibited, unless objectively reasonable.  
This means in very specific circumstances these items may be used, but the officer is going to be judged 
as justified or not based on whether any reasonable, similarly trained officer with similar experience and 
fact situation would react same way. 



There are not many federal level standards; most standards are set at the state level. 

What demographic data is gathered? Name, date of birth, sex, race, and address.  We do not document 
things like marital status, income level, education level, etc.  Officers are just getting what is needed to 
identify a person.  Some of those further demographics may be gathered during the jail component 
(Sheriff’s Department handles this) and therefore we do not have that information. 

Presentation on the President Obama’s Task Force on 21st Century Policing Report by Chief Benjamin 
Bliven: Having a policy is important, but how the officers interpret and use the policy is more important. 
Two overreaching recommendations from this – first, all criminal justice entities need to be involved and 
work together to propose reform and effect change. Second, additional support programs are needed to 
address core issues such as poverty, education, health and safety. 

6 pillars: Building Trust and Legitimacy, Policy & Oversight, Technology & Social Media, Community 
Policing & Crime Reduction, Training & Education, Office Wellness & Safety 

Volunteerism and service to our community is highly valued and comes into play during our hiring and 
promoting processes.  

Police tend to be the face of the local government as well as the face of the criminal justice system, 
regardless of who the bad experience actually was with.  

Challenges and opportunities to collaborate with other entities to improve some of the core issues, such 
as with social services.  Having various crisis professionals on scene makes a huge difference and allows 
us to serve our community better. Collaboration with North Central Health Care has had an excellent 
effect.  Something similar with social services might be a good model to pursue. 

Discussion on community engagement, Mayor Rosenberg:  Would like to conduct some surveys.  Talked 
to Wisconsin Institute for Public Policy and Service and they would be happy to work with us on this.   
What would the committee like to know from the public? In general, would like to get suggestions from 
the WIPPS on information to gather.  Two suggestions given were: what is affecting your opinions on 
police – personal experiences or hearing about others’ experiences? And what is the perception of the 
Wausau Police in relation to law enforcement overall?  Should have something from the WIPPS very 
soon. 

Discussion on Task Force Topics/Buckets: Organized the issues that were brought up in the last meeting 
as items the committee members thought should be potentially dealt with or addressed into 
groups/categories. There was agreement from the committee that we should try to align these items 
with the 6 pillars listed in the President’s report.  The theme for the next meeting will be the role of 
citizens, how to engage the public in our process, as well as the scope, degree and timing of the 
engagement. 

The next meeting will be Monday, November 23rd at 3:00 p.m. in council chambers. 

Adjourn 

Patrick Peckham moved to adjourn the meeting, and Michael Klemp-North seconded.  The motion 
carried 7-0. 

Meeting adjourned at 4:54 p.m. 


