
OFFICIAL NOTICE AND AGENDA

Meeting of the: ROOM TAX COMMISSION
Date/Time: Wednesday, June 9, 2021 at 4:00 PM
Location: City Hall (407 Grant Street)  Council Chambers
Room Tax Members: Michael Martens, Lisa Rasmussen, Tom Neal, Tim VanDeYacht, Margaret Pagoria

1 Call meeting to order 
2 Election of Commission Chairperson and Vice Chair
3 Approve Minutes of the previous meeting 
4 Discussion and Possible Action regarding proposed Tourism Entity Agreement between the City of 

Wausau, Room Tax Commission and Wausau Central Wisconsin Convention & Visitors Bureau, Inc. 
5 Discussion and Possible Action evaluating and awarding the special 2021 Tourism Grant request
6 Discussion and Possible Action regarding the proposal from the CVB to fund the new Executive Director 

search

Adjourn

IMPORTANT: THREE (3) MEMBERS NEEDED FOR A QUORUM: If you are unable to attend the meeting please notify Leslie Kremer 
by calling 715-261-6622 or via email leslie.kremer@ci.wausau.wi.us

This Notice was posted at City Hall and emailed to the Daily Herald newsroom on June 8, 2021 at 11:30 a.m.

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids & services.  For 
information or to request this service, contact the City Clerk at (715) 261-6620.

Other Distribution: Media, Alderpersons: (Peckham, Watson, Kilian, Wadinski, McElhaney, Larson, Herbst, Ryan) Mayor Rosenberg, Department Heads

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, Quasi-
Municipal Corporation, or sub-unit thereof.    

AGENDA ITEMS FOR CONSIDERATION/POSSIBLE ACTION TO BE TAKEN 

Individuals appearing in person will either be seated in the Council Chambers or an overfill room, subject to the social distancing 
rules.  Space available will be on a first come, first served basis.  All public participants’ phones will be muted during the 
meeting. Members of the public who do not wish to appear in person may view the meeting live over the internet by on the City 
of Wausau’s YouTube Channel http://www.tinyurl.com/WAAMedia, live by cable TV, Channel 981, and a video is available in its 
entirety and can be accessed at https://tinyurl.com/WausauCityCouncil.  Any person wishing to offer public comment who does 
not appear in person to do so, may e-mail leslie.kremer@ci.wausau.wi.us with “Room Tax Commission public comment” in the 
subject line prior to the meeting start.  All public comment, either by email or in person, will be limited to items on the agenda at 
this time.  The messages related to agenda items received prior to the start of the meeting will be provided to the Chair.

Due to the COVID-19 pandemic, this meeting is being held in person and via teleconference.  Members of the media and the 
public may attend in person, subject to the social distancing rules of maintaining at least 6 feet apart from other individuals, or by 
calling 1-408-418-9388.  The Access Code is:  1469 39 4598  Password: P8dkD3KZpF8 



ROOM TAX COMMISSION 
Date and Time:  Monday March 22 at 5:30 pm, Council Chambers 
Members Present:  Lisa Rasmussen, Michael Martens, Tom Neal, Margaret Pagoria 
Others Present:  Rosenberg, Jacobson, Groat and other interested parties.   
 
 
The Chairperson position is vacant, Tom Neal moved to appoint Lisa Rasmussen to run the meeting, second by 
Martens.  Rasmussen accepted the appointment.  Approved 4-0.  Selection of a chairperson will be on a future 
meeting agenda. 
 
Minutes  
Minutes were omitted from the packet and will be considered at a future meeting. 
 
Discussion and Possible Action regarding update on the 2020 Room Tax Revenue 
Groat presented the 2020 financial results that included a carryforward of $89,110.69 from 2019.  The funds 
available for distribution in 2021 is $153,175.  Groat indicated that a small financial improvement was noted in 
January 2021.  She also is hoping the reopening of the renovated Plaza Hotel will also improve collections. 
 
Discussion and Possible Action regarding Room Tax Tourism Grants 
Four tourism grants were received along with a request from Leigh Yawkey to apply remaining grant funds to a 
2021 event.  Applicants include Ironbull, Inc. $9,480, Grand Theater $10,000, Wausau Events Bluesfest $9,000, and 
Festival of Arts $6,055.  Neal indicated the applicants and projects are well known and recommended forgoing a 
formal ranking project.  Motion by Neal, second by Martens to award tourism grants as requested including the 
carryover funding request from the Leigh Yawkey Woodson Art Museum.  Approved 4-0. 
 
Discussion and Possible Action Regarding Memorandum of Understanding with the Wausau/Central 
Wisconsin Convention & Visitors Bureau 
Rosenberg indicated that she has been working with local community leaders and mediator consultants to propose 
changes to the structure, leadership and transparency of CVB operations.  She believes that the group is headed in 
the right direction and is optimistic about the future of this collaboration.  The result of this work is a memorandum 
of understanding outlining future changes.   Rosenberg indicated that she is seeking approval to sign the MOU. 
 
Closed session pursuant to Wis. Stat. s. 19.85(1)(g), for the purpose of conferring with legal counsel for the 
rendering of oral or written advice concerning strategy to be adopted by the body with respect to litigation in 
which it is or is likely to become involved, specifically regarding the Memorandum of Understanding  with 
the Wausau/Central Wisconsin Convention  & Visitors Bureau  Motion by Neal second by Martens to go into 
closed session.  Roll call vote 4-0 approved. 
 
Reconvene into Open Session Regarding the Memorandum of Understanding with the Wausau/Central 
Wisconsin Convention and Visitors Bureau 
Motion by Neal, second by Martens to convene in open session.  Roll call vote 4-0 approved. 
 
Motion by Neal, second by Martens to authorize the Mayor to sign the memorandum of agreement with the Wausau/ 
Central Wisconsin CVB.  Approved 4-0.  This item will also be considered by the Finance Committee and Common 
Council. 
 
Adjourn 
Motion by Neal, second by Martens  to adjourn the meeting.  Motion carried unanimously.  Meeting adjourned at 
5:54pm.   



1 
 

                                       TOURISM ENTITY AGREEMENT 

 

This TOURISM ENTITY AGREEMENT (“Agreement”) is entered into by and between the City of 

Wausau, a Wisconsin municipal corporation (“City”), its Room Tax Commission (“Commission”), and the 

Wausau Central Wisconsin Convention & Visitors Bureau, Inc., a Wisconsin Non-Profit 501(c)(6) Non-

Stock Corporation (“CVB”), effective on this ___ day of June, 2021. 

WHEREAS, the City is authorized by the laws of Wisconsin to impose, collect, and distribute a 

portion of the proceeds of hotel/motel room taxes to promote and develop tourism and for the purpose 

of improving the economic well-being of the entire community, and has funded such a program since at 

least 1990; and 

WHEREAS, the City has enacted an ordinance imposing a uniform tax on the privilege of 

furnishing, at retail, rooms or lodging to transients by hotelkeepers, motel operators and other persons 

furnishing accommodations which are available to the public pursuant to sec. 66.0615 Wis. Stats. 

(“Room Tax Act”); and 

WHEREAS, within the Room Tax Ordinance, the City has imposed a Room Tax of eight percent 

(8%); and 

WHEREAS, the City has created a Room Tax Commission (“Commission”) to oversee the proper 

expenditures of room taxes in accordance with the requirements of the Wisconsin Room Tax Act; and 

WHEREAS, the City and its Commission desire to enter into a non-exclusive contract with the 

CVB, as a qualifying “tourism entity” as defined in Section (1)(f) of the Room Tax Act, for it to provide the 

City or its Commission with staff, support services and assistance in developing and implementing 

programs that foster tourism promotion and tourism development in the City to visitors as provided in 

Section (1)(b)4 of the Room Tax Act and the CVB desires to enter into such a contract with the City and 

its Room Tax Commission; and 

WHEREAS, the agreements of the parties as to such services shall be as set forth herein. 

NOW THEREFORE, in consideration of the mutual promises, covenants and agreements herein 

contained and other good and valuable consideration, the sufficiency of which is acknowledged, the 

parties hereby agree as follows: 

1. Recitals.  The foregoing Recitals are hereby incorporated in and made a part of this 

Agreement. 

2. Definitions. 

a. “CVB” shall mean the Wausau Central Wisconsin Convention & Visitors Bureau, Inc., a 

Wisconsin Non-Profit 501(c)(6) Non-Stock Corporation. 

b. “Room Tax” shall mean a tax imposed on the privilege of furnishing, at retail, rooms 

or lodging to transients by hotelkeepers, motel operators and other persons 
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furnishing accommodations which are available to the public pursuant to the Room 

Tax Act.  The municipality shall impose a room tax in the amount of eight (8%) 

percent. 

c. “Municipality” shall mean the governmental unit as identified in this Agreement in 

which an operating lodging property is located and which collects a room tax. 

d. “Remitted Room Taxes” shall mean the amount of room taxes that the City has 

collected and forward to the CVB under this agreement. 

e. “Room Tax Act” shall mean Section 66.0615 Wis. Stats., as amended during the term 

of this agreement. 

f. “Tourism promotion and tourism development” means any of the following that are 

significantly used by transient tourists and reasonably likely to generate paid 

overnight stays at more than one establishment on which a tax under Section (1m)(a) 

of the Room Tax Act may be imposed, that are owned by different persons and 

located with a municipality in which a tax under this section is in effect: 

i. Marketing projects, including but not limited to advertising media buys, creation 

and efforts to recruit conventions, sporting events, programs, or motor coach 

groups. 

ii. Transient tourist informational services. 

iii. Tangible municipal development, including a convention center. 

iv. Room taxes shall not be used to construct or develop a lodging facility. 

3. Purpose.  The purpose of this Agreement is to set forth the respective responsibilities, 

powers, duties and obligations of the parties hereto in collecting and utilizing Room Tax 

Revenues generated in the Municipality under the provisions of the Room Tax Act and 

spent in accordance with the requirements of the Room Tax Act as stated in paragraph 2. 

4. Room Tax Revenues.  The City has imposed and will collect an 8% room tax on transient 

visitors who stay at the lodging properties within the City. 

a. The City will retain the greater of either 30% of its current year room tax revenues, 

effective with taxes collected and expenditures made on January 1, 2021, and going 

forward, Room Tax amount retained in FY 2010. The City will forward to its Room Tax 

Commission, any room tax revenue exceeding the amount it may retain by the Room 

Tax Act. 

b. The Room Tax Commission, in turn, will remit 37.5% of room tax collected to the CVB 

on a quarterly basis, 6.25% of which is designated for the Central Wisconsin Sports 

Authority to fund opportunities to host major sports tournaments, within 45 days 

after the end of each calendar quarter, all of which shall be used for tourism 

promotion and tourism development in the City as outlined by state statute.  If the 

Sports Authority or Badger State Games dissolves under the CVB, the Commission 

shall not be liable for the 6.25% of the total room tax collection.  It shall then only 

remit 31.25% of the total collected in room taxes by the municipality for general 

tourism promotion. 

c. The CVB shall submit an invoice to the City on a Quarterly basis.  The invoice shall 

contain such detail by property as may be required by the city. It is expressly 
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understood that the City or its Room Tax Commission is obligated to pay only the CVB 

for any expenses incurred in carrying out the terms of this agreement.  

5. CVB Responsibilities.  The CVB shall be responsible for the following: 

a. Executive Director Selection Committee.  The CVB shall establish a selection 

committee that will be responsible for establishing position qualifications, selection 

procedures and conducting preliminary interviews for the position of Executive 

Director.  Included on the selection committee shall be one person appointed by the 

Mayor of Wausau and another appointed by the Weston Village President.  The CVB 

shall make the final hiring decision from the group of candidates referred to it by the 

selection committee. 

b. Annual Meeting.  The CVB shall hold an annual meeting to which will be invited the 

CVB Board, CVB Staff, Council Members of the City of Wausau, Board Members of the 

Village of Weston and Town of Rib Mountain and other community leaders involved 

in supporting tourism.  During the annual meeting, the CVB Board shall present 

reports on:  

i. CVB results in relation to operational goals. 

ii. Goals and plans for the upcoming year.  

iii. Financial plans and results.  

iv. Distribution of contracts with municipal partners with an explanation of 

changes from the prior year and the opportunity for municipal leaders to 

voice concerns, propose changes and/or ask to have changes to terms 

considered.  Following the annual meeting, the City of Wausau shall have 45 

days to negotiate changes, discuss the contract with a committee of 

jurisdiction and subject to Council approval, submit an approved contract to 

the CVB. 

c. Administrative Support.   The CVB will be required to obtain staff, support services,  

and assistance in developing and implementing programs to promote tourism 

promotion and tourism development with the City.  Any notices or documentation 

required to be provided to the City or its Room Tax Commission by the CVB for the 

funds it receives shall be forwarded to the Mayor and Chairperson of the Room Tax 

Commission.  It is further acknowledged that, upon reasonable prior notice, the CVB 

will attend meetings called by the City or its Room Tax Commission to discuss issues 

pertaining to room tax collection and expenditures and otherwise cooperate to 

achieve the purposes of the room tax statute. 

d. Accounting.  The CVB shall provide the City or its Room Tax Commission with an  

accounting of the activities and of the expenditures of the room tax revenues, on a    

quarterly basis, and the CVB shall have not more than thirtyy (30) days following each 

quarter to respond; additionally, the CVB shall provide to the City or its Room Tax 

Commission, a copy of its annual audit within thirty (30) days of it having been 

produced.  The City or its Room Tax Commission shall have the right to examine such 

records at all reasonable times.  Progress reports and reviews by the City or its Room 

Tax Commission may be called for at any time. 
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e. Financial Budget Plan.  Not later than January 1st of each year, or as otherwise 

agreed, the CVB shall generate a written Financial Budget Plan for the year.  This Plan 

of Business shall be made available to the City or its Room Tax Commission within 

sixty (60) days of the City’s or Room Tax Commission’s written request for the same.  

The parties agree that the Financial Budget Plan may be revised from time to time 

and, if so, the City or its Room Tax Commission will be so notified and provided a 

revised Financial Budget Plan.  It is understood that the City or its Room Tax 

Commission shall have no approval rights of the Financial Budget Plan but may 

provide comment or recommendation to the CVB which may be implemented at the 

CVB’s discretion. 

f. Reports.  The CVB agrees to prepare a separate DOR Form that is created and  

provided by the Department of Revenue (“DOR”) for the City, on or before April 1, 

beginning in 2021 as provided in section (4) of the Room Tax Act, unless an extension 

in filing the Form to the DOR has been approved.  If so, the CVB shall submit the DOR 

Form to the City on or before thirty (30) days before it is due to the DOR.  The City 

and its Room Tax Commission agree to cooperate with the CVB in completing this 

form. 

g. Compliance.  The CVB agrees to comply with applicable laws pertaining to its non- 

profit status.  However, consistent with open meetings practice and a high level of 

transparency, the CVB agrees to:  

i. Post its meeting agendas and meeting minutes on its website, which may 

include closed session as permitted by the open meetings law.  

ii. Provide the municipal clerks of participating local governments with an 

electronic copy of all minutes and agendas at the same time each is 

distributed to CVB Board Members. 

iii. Post the names and contact information of CVB Board Members on the CVB 

website. 

iv. Meeting agendas shall include an item at or near the end of the meeting 

where CVB Board Members can suggest agenda items for an upcoming 

meeting. 

6. Acknowledgment of Compliance.  The CVB acknowledges and agrees that the imposition 

of a total Room Tax in the amount of eight (8%) percent by the City complies with the 

Room Tax Act. 

7. Room Tax Delinquencies.  The parties agree that they shall work together toward the 

collection of any delinquent room tax owed to the City in the way of sharing information 

and the parties shall cooperate with the City to assist it in the collection of any delinquent 

or deficient amounts owed by any operator required to collect and remit Room Tax 

proceeds under City ordinance., but in no event shall the CVB nor any of its staff take any 

affirmative action to collect delinquent room tax owed to the City and required by law to 

be remitted directly to the City. 

8. Events of Default.  Each of the following shall be considered to be an Event of Default 

(only following the applicable cure period) by the CVB: 
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a. The failure to provide an accounting or audit hereunder after thirty (30) days written 

notice of CVB’s failure to do so by the City or its Room Tax Commission, as applicable. 

b. The failure to provide a Financial Budget Plan hereunder after thirty (30) days written 

notice of CVB’s failure to do so by the City or its Room Tax Commission. 

c. The failure to provide the DOR Form to the City hereunder, unless excused by the 

City or the CVB is unable to provide the form in a timely manner due to 

circumstances beyond its control. 

d. The collection of room tax owed to the City. 

9. Term.  This Agreement shall remain in effect for a period of one (1) year from the 

effective date of this Agreement. 

10. Termination.   

a. The City or its Room Tax Commission may terminate this Agreement at any time for 

cause, if(i) it is found that the CVB, or its agents, has committed a material breach of 

this Agreement, including but not limited to, the intentional misuse of the Room Tax 

revenues for purposes outside of which are permitted by the Room Tax Act, which 

material breach is not cured within thirty (30) days of the CVB’s receipt of written 

notice from the City or its Room Tax Commission containing a sufficient description 

of the material breach alleged, or (ii) the CVB is no longer acting as a “tourism entity” 

as defined in the Room Tax Act.   

b.    The City or its Room Tax Commission may terminate this Agreement upon thirty (30) 

days’ written notice, without cause, prior to the beginning of each calendar quarter.  

The City and Room Tax Commission will remain liable for room tax owed during the 

quarter that notice is given. 

 c. In the event of termination, the funds in the Room Tax Account shall be the property 

of the City or its Room Tax Commission.  All other funds in the possession of the CVB 

shall remain the property of CVB.  However, the City shall make no further 

remittances to the CVB under this Agreement. 

d. Following termination, the City or its Room Tax Commission shall have no further 

obligation to the CVB.  However, the obligations of CVB to provide an accounting or 

audit as described in paragraph (6)(b) and a report as described in paragraph (6)(d), 

shall survive termination of this Agreement. 

11. Indemnification and Hold Harmless.  The CVB shall indemnify, save and hold harmless the 

City and all its officers, agents, employees and Room Tax Commission from any and all 

claims, demands, action, or causes of actions of whatever nature and character, arising 

out of or by reason of the execution or performance of work or services provided herein, 

except upon the sole negligence or willful misconduct of the City or its Room Tax 

Commission and further agree to defend, at its sole cost and expense, any action or 

proceeding commenced for the purpose of asserting any claim of whatever character 

arising hereunder. 

12. Modification.  This Agreement shall not be modified without an express written 

agreement executed by the parties. 
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13. Severability.  If any provision or provisions of this Agreement shall be held to be invalid, 

such holding shall not in any way whatsoever affect the validity of the remainder of this 

Agreement. 

14. Governing Law.  This Agreement has been drawn and executed and shall be performed in 

the State of Wisconsin and shall be governed by the laws of the State of Wisconsin. 

15. Waiver.  No delay or omission by any party in exercising any right or power arising out of 

any default under any of the terms or conditions of this Agreement shall be construed to 

be a waiver of the right or power.  A waiver by a party of any of the obligations of the 

other party shall not be construed to be a waiver of any breach of any other terms or 

conditions of this Agreement. 

16. Enforcement.  Enforcement of this Agreement may be by proceedings at law or in equity 

against any person or persons violating or attempting or threatening to violate any term 

or condition in this Agreement, either to restrain or prevent the violation or to obtain any 

other relief.  If a suit is brought to enforce this Agreement, the prevailing party shall be 

entitled to recover its costs, including reasonable attorney fees, from the non-prevailing 

party. 

17. Entire Agreement.  This Agreement sets forth the entire understanding of the parties 

hereto and supersedes any and all prior agreements, arrangements and understandings 

relating to the subject matter hereof.  There are no representations, arrangements, 

understandings, or agreements, oral or written, not contained herein. 

18. Authority.  In signing this Agreement, the parties represent and warrant that the terms 

herein have been approved by their respective governing bodies and that appropriate 

authority rests in the signatories on behalf of the parties. 

 

     IN WITNESS WHEREOF, the parties have executed this Agreement, comprising 17 paragraphs, 

as of the date first above written. 

 

CITY OF WAUSAU 

 

By:_____________________________________ 

      Katie Rosenberg Mayor 

 

Countersigned:___________________________ 

                            Leslie Kremer, Clerk 

 

CITY OF WAUSAU ROOM TAX COMMISSION 

 

By:_____________________________________ 

       Tom Weaver, Chair 

 

Attest:__________________________________ 

             Tim Van De Yacht, Secretary 
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Wausau Central Wisconsin Convention & Visitors Bureau, Inc. 

 

By:_____________________________________ 

            , Executive Director 

 

Attest:__________________________________ 

             Jodi Maguire, Secretary 
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Leslie Kremer

Subject: FW: [EXTERNAL] Re: Room Tax Fund - Hmong Wausau Festival
Attachments: IRS letter HAC name change  8-2015.pdf; Organizational structure (2).jpg; Hmong 

American Center, Inc. - Tourism Room Tax.pdf; Marketing budget.xlsx; Room Tax - 
Budget.docx

 

From: yeelengxiong@hmongamericancenter.org [mailto:yeelengxiong@hmongamericancenter.org]  
Sent: Wednesday, May 5, 2021 3:32 PM 
To: MaryAnne Groat 
Cc: Lisa Rasmussen; Katie Rosenberg 
Subject: Re: [EXTERNAL] Re: Room Tax Fund - Hmong Wausau Festival 
 

Hi MaryAnne, 
 
Please see the attached documents. This is our application requesting Room Tax Funds. Please confirmed that 
you received the email and whether I am missing anything. 
 
Thank you for all you do. 
 
On 2021-04-29 17:01, MaryAnne Groat wrote: 

Yes.   Here you go.   

  

This special grant period will be open until May 21.  I will get a commission meeting set for the following week or the 
first week of June. 

  

  

From: yeelengxiong@hmongamericancenter.org [mailto:yeelengxiong@hmongamericancenter.org]  
Sent: Thursday, April 29, 2021 4:55 PM 
To: MaryAnne Groat 
Cc: Lisa Rasmussen; Katie Rosenberg 
Subject: Re: [EXTERNAL] Re: Room Tax Fund - Hmong Wausau Festival 

  

Hi there, 
 
Thank you for getting back to me! I tried to edit the PDF version online and it wouldn't allow me to do so. 
Would you be able to send me the Word Version for the application? 
 
Please let me know! 
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On 2021-04-28 21:40, MaryAnne Groat wrote: 

Hi Yee,  sorry about that! 

  

Please go ahead and complete a tourism application.  I did talk to the Mayor and Lisa Rasmussen,  we will be conducting 
another application season this year to accommodate these late event considerations.  

  

I will get a posting on the web site this week. 

  

Thank you.  Please let me know if you have any questions.   

  

From: yeelengxiong@hmongamericancenter.org [mailto:yeelengxiong@hmongamericancenter.org]  
Sent: Wednesday, April 28, 2021 7:27 PM 
To: MaryAnne Groat; Lisa Rasmussen 
Cc: Katie Rosenberg 
Subject: [EXTERNAL] Re: Room Tax Fund - Hmong Wausau Festival 

  

To Finance Director MaryAnne Groat and Finance Chair Rasmussen, 
 
I hope this email finds you well. I have not received a response from the last email that I sent out. I am sending 
this email with the sole purpose of following up on my last email.  
 
I am sending this email with the purpose of requesting to see if there will be any flexibility in allowing us to 
apply for funding from the City of Wausau Room Tax funds? Due to COVID-19, our Board of Directors took 
longer than usual to determine whether we should proceed with hosting the Hmong Wausau Festival this year. 
Please let me know whether this is possible, and if so, what are the next steps?  
 
If you have any questions or concerns, please do not hesitate to reach out to me directly. I was looking forward 
to hearing from you and am excited to put this event again this year.  
 
On 2021-04-23 20:01, yeelengxiong@hmongamericancenter.org wrote: 

To Finance Director MaryAnne Groat and Chair Lisa Rasmussen,  
 
I hope this email finds you well. As you are probably aware, the Hmong American Center, Inc. Board of 
Directors had decided to proceed forward with hosting the Hmong Wausau Festival at the People's Sports 
Complex, formerly known as the Eastbay Sports Complex, this year on July 31 and August 1, 2020. 
 
In 2017, the Hmong Wausau Festival generated a total of $1.03 million in economic impact, 2018, $1.7 million, 
and in 2019 $2.9 million. These are dollars that are coming into our community to support our gas stations, our 
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local restaurants, and local businesses. With many businesses recovering from the pandemic, we feel that this 
event will help stimulate our local economy. The vast majority of our funding that we receive we use to help 
make purchases and acquire services from local businesses. It is one of our core values and principles to ensure 
that we are reinvesting the money back into our community.  
 
I am sending this email with the purpose of requesting to see if there will be any flexibility in allowing us to 
apply for funding from the City of Wausau Room Tax funds? Due to COVID-19, our Board of Directors took 
longer than usual to determine whether we should proceed with hosting the Hmong Wausau Festival this year. 
Please let me know whether this is possible, and if so, what are the next steps?  
 
If you have any questions or concerns, please do not hesitate to reach out to me directly. I was looking forward 
to hearing from you and am excited to put this event again this year.  

-- 

Yee Leng Xiong 

Executive Director and Youth Program Coordinator 

Hmong American Center, Inc. 

1109 N 6th Street 

Wausau, WI 54403 

  

Email: yeelengxiong@hmongamericancenter.org 

Phone: 715-842-8390 ext 209 

hmongamericancenter.org 
Member of the Wisconsin United Coalition of Mutual Assistance Associations 

 
"Our prime purpose in this life is to help others. And if you can't help them, at least don't hurt them." -Dalai Lama. 

  

Notice: This email communication contained personal and confidential information intended for the individual name(s) above.  If you 
are not the intended recipient or responsible person to deliver it to the recipient, you are hereby notified that any dissemination, 
distribution, or copying of this communication is strictly prohibited.  If you have received this email in error, you are asked to notify 
the sender immediately and delete the original message.  

 

-- 

Yee Leng Xiong 

Executive Director and Youth Program Coordinator 

Hmong American Center, Inc. 
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1109 N 6th Street 

Wausau, WI 54403 

  

Email: yeelengxiong@hmongamericancenter.org 

Phone: 715-842-8390 ext 209 

hmongamericancenter.org 
Member of the Wisconsin United Coalition of Mutual Assistance Associations 

 
"Our prime purpose in this life is to help others. And if you can't help them, at least don't hurt them." -Dalai Lama. 

  

Notice: This email communication contained personal and confidential information intended for the individual name(s) above.  If you 
are not the intended recipient or responsible person to deliver it to the recipient, you are hereby notified that any dissemination, 
distribution, or copying of this communication is strictly prohibited.  If you have received this email in error, you are asked to notify 
the sender immediately and delete the original message.  

============================= 

Statement of Confidentiality 

This email and any files transmitted with it are confidential and intended solely for the use of the individual or 
entity to whom they are addressed. 
If you are not the intended recipient of this email, any use, dissemination, forwarding, printing, or copying of 
this email is prohibited. Please notify the sender of this email of the error and delete the email. 

============================= 

 

-- 

Yee Leng Xiong 

Executive Director and Youth Program Coordinator 

Hmong American Center, Inc. 

1109 N 6th Street 

Wausau, WI 54403 

  

Email: yeelengxiong@hmongamericancenter.org 

Phone: 715-842-8390 ext 209 
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hmongamericancenter.org 
Member of the Wisconsin United Coalition of Mutual Assistance Associations 

 
"Our prime purpose in this life is to help others. And if you can't help them, at least don't hurt them." -Dalai Lama. 

  

Notice: This email communication contained personal and confidential information intended for the individual name(s) above.  If you 
are not the intended recipient or responsible person to deliver it to the recipient, you are hereby notified that any dissemination, 
distribution, or copying of this communication is strictly prohibited.  If you have received this email in error, you are asked to notify 
the sender immediately and delete the original message.  

============================= 

Statement of Confidentiality 

This email and any files transmitted with it are confidential and intended solely for the use of the individual or 
entity to whom they are addressed. 
If you are not the intended recipient of this email, any use, dissemination, forwarding, printing, or copying of 
this email is prohibited. Please notify the sender of this email of the error and delete the email. 

============================= 

 

--  
Yee Leng Xiong 
Executive Director and Youth Program Coordinator 
Hmong American Center, Inc. 
1109 N 6th Street 
Wausau, WI 54403 
  
Email: yeelengxiong@hmongamericancenter.org 
Phone: 715-842-8390 ext 209 
hmongamericancenter.org 
Member of the Wisconsin United Coalition of Mutual Assistance Associations 
 
"Our prime purpose in this life is to help others. And if you can't help them, at least don't hurt them." -Dalai Lama. 
  
Notice: This email communication contained personal and confidential information intended for the individual name(s) above.  If you 
are not the intended recipient or responsible person to deliver it to the recipient, you are hereby notified that any dissemination, 
distribution, or copying of this communication is strictly prohibited.  If you have received this email in error, you are asked to notify 
the sender immediately and delete the original message.  
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CITY OF WAUSAU ROOM TAX 

COMISSION ROOM TAX TOURISM 

GRANT APPLICATION 
Beginning January 1, 2017 the State Law mandates the City forward to a tourism commission any room tax revenue 
exceeding the amount the municipality may retain. The Commission must spend room tax revenue on tourism 
promotion and tourism development. 

 
Tourism Promotion and Tourism Development is defined in the Wisconsin Statutes to mean any of the following 

that are significantly used by transient tourists and reasonably likely to generate paid overnight stays at more 

than one establishment in the municipality on which room tax is imposed: 

• Marketing projects, including advertising buys, creation and distribution of printed or electronic 

promotional tourist materials, or efforts to recruit conventions, sporting events or motor coach 

groups. 

• Transient tourist informational services. 

• Tangible municipal development, including a convention center. 

 
Transient tourist means any person residing for a continuous period of less than one month in a hotel, motel 

or other furnished accommodations. 

 
The Commission is obligated to submit on an annual basis a detail report of its room tax expenditures to the 

Wisconsin Department of Revenue. 

 
The Room Tax Tourism Grant program is designed to promote tourism related activity within the City of Wausau  

with specific emphasis on tourism that is reasonably likely to generate overnight stays in hotel facilities.  

 
APPLICATION DEADLINES: 

Submit your application electronically to the City of Wausau: mgroat@ci.wausau.wi.us 

In subsequent years: 

4:00pm on the Fourth Friday in February 

4:00pm on the Fourth Friday in August 

 
ELIGIBLE PROJECTS AND USE OF FUNDS: 

• Design, production and placement costs for marketing that targets visitors from outside the City of Wausau 

and its surrounding communities. This includes but is not limited to: brochures, fliers, posters, direct mail, 

registration materials, print ads, radio ads, television ads. Website enhancements that are reasonably likely to 

increase tourism and overnight hotel stay. Web and social media marketing that increase traffic of visitors 

from outside the City of Wausau and its surrounding communities. 

• Purchase of marketing lists, search engine marketing ad words, google ad words. 

• Offsite signage such as billboards targeting visitors that live outside the City and its surrounding communities.  

• Fees must be payable to a third party vendor. In-kind fees are not eligible. 

 

ELIGIBLE APPLICANTS: 

• Not for Profit Organizations with an IRS determination. 

• Not for Profit Organization is in good standing with the City. 

mailto:mgroat@ci.wausau.wi.us
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• Event is located in or near  the City of Wausau and offers verifiable economic benefits to the City of Wausau 

through increased room nights. 

• The event or promotional opportunity should demonstrate economic impact as it relates to tourism and is 

reasonably likely to generate multiple hotel stays. 

• Repeat grant applicants have filed timely post event reports. 

 

GRANT RECOGNITION: 

All awarded marketing projects must include the City of Wausau logo and  where space allows, the following grant 

recognition: “Sponsored in part by the City of Wausau Room Tax.” 

 

GRANT LIMITS: 

• The maximum grant available is $10,000. 

• Grants will be limited based upon funding. 

 
ADDITIONAL INFORMATION: 

• All grants will be evaluated on established criteria and ranked competitively by the Commission. 

• The grant application will serve as a grant agreement and must be signed by an authorized official within the 

organization. 

• The grant expires one year after awarded by the Room Tax Commission. 

• Grantees should request funds via email request to mgroat@ci.wausau.wi.us 
 

EVALUATION CRITERIA: 

• Completeness and quality of the application.  10 points 

• A well-developed marketing strategy that can reasonably be expected to generate multiple hotel stays. 30 points 

• The event and application substantiate local economic impact from: 

•  local visitors. 5 points 

• day trip visitors. 15 points 

• overnight visitors. 30 points 

• The methodology proposed to survey attendees is well developed and will likely generate good quality 

information regarding event attendees and whether they are local or non-local.  10 points 

• The event is unique, unduplicated and creative .  20 points 

• Expected/historical event attendance: 

•  0-1,000 attendees annually. 5 points 

• 1,000-5,000 attendees annually.  10 points 

• 5,000+ attendees annually. 15 points 

•  Event located within the City of Wausau.  5 points 

 
REVIEW AND AWARD PROCESS: 

• Timely grant requests will be reviewed by staff for completeness. 

• The Commission will review, score and rank proposals based upon the Evaluation Criteria. 

• Staff will compile ranking for Commission consideration. 

• Commission will review and make a final grant determination. 

• Grant applicants will be informed of the grant determination. 
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CITY OF WAUSAU ROOM TAX 

COMISSION ROOM TAX TOURISM 

GRANT APPLICATION 

 

Name of Organization: The Hmong American Center, inc. 

Authorized Official Name and Title: Yee Leng Xiong, Executive Director 

Email Address: yeelengxiong@hmongamericancenter.org 

Organization Website URL: hmongamericancenter.org 

Organization Address: 1109 N 6th Street, Wausau, WI 54403 

Daytime Telephone: 715-842-8390 

 

 

 

Grant Request Amount: $10,000.00 

Total Project/Event Budget: $108,000.00 

Event Date(s) or Date Range: July 31 – August 1 

Event Location: People’s Sports Complex, 602 E. Kent Street, Wausau, WI 54403 

Projected Number of Attendees : 6,000 + 

Have you applied or been awarded room tax or other public funding for this event?  Please describe:  Yes. We are applying 
for room tax from the Village of Weston and the Village of Rothschild. 

Estimated Number of Hotel Stays from the Project/Event:  2,000 + 

New Event/Project  ☐ Existing Event/Project X 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Provide a detailed marketing plan or strategy. Complete the marketing budget below that lists each marketing piece, the 

location of the piece, approximate dates of views, cost, planned distribution of materials etc. Outline specifically how this plan 

is reasonably likely to generate overnight hotel stays. Additionally, highlight those marketing materials that are outside the 

City of Wausau and those that are over 90 miles away. 

 

-Social Media 

-Visitors Guide and Newspaper (Hmong Newspaper, and ad posting) 

-Hmong Radios and Media – Suab Hmong News has a National Following 

-Direct Mailing  

-Website Ads 

-Mainstream Radio  
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Marketing Media 

Description 

Locations covered 

by the media/ 

publication 

Approximate dates Expected Cost Grant Request  

See attached     

     

     

     

     

     

     

     

     

     

     

Additional information may be attached. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project/Event Description: 
 

The Hmong Wausau festival is hosted by the Hmong American Center, Inc. a non profit organization here in Marathon 
County and will be partnering with the Central Wisconsin Convention and Visitor’s Bureau, and the Badger State Games.  
 
The Festival consists of a variety of competitions, tournaments, vendors, and entertainment. There are a variety of 
competitions such as dancing, singing, a Hmong talent pageant. As for tournaments there are a variety of sports tournaments 

such as flag football, volley ball, and soccer. While all these exciting entertainment are going on, we will have a variety of 
vendors selling food, and merchandise throughout the event. The vendors, teams, and attendees will be from all over the 
State, and some even as far as Florida and California. In addition, we will be continuing our night market.  
 
It is important to note that our festival is the largest Hmong Festival in Central Wisconsin, and the fastest growing festival in 
the country.  

Detail how your organization/project/event will be reasonably likely to create overnight stays in the City of Wausau lodging 

facilities. Please explain your methodology for identifying multiple hotel stays generated by the event and surveying event 

goers. 

 

Due to the festival being a two day event, participants in the competitions and tournaments will have to stay in the local area in 

order to compete. Vendors who travel from out of town will be staying in hotels as well since they will be here for multiple 

days.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Repeat events are required to provide evidence of historic room nights. 

 

The CVB has been participating with helping us collect a survey of hotel rooms stays.  
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If your event/project reserves a block of rooms for this event in a City of Wausau hotel, please provide 

number of rooms, number of nights and name of the hotel. 
OTHER REQUIRED DOCUMENTS: 

 
• ORGANIZATION WIDE BUDGET 

• PROJECT OR EVENT BUDGET 

• RECENT YEAREND FINANCIAL STATEMENTS 

• IRS DETERMINATION 

• BOARD OF DIRECTORS 

 

 
I understand the restrictions placed on the expenditure of room tax funds governed by the Room Tax Commission 

and certify that the requested funds will be used for the purposes described in this application or approved by the 

Commission. I understand that the use of funds is subject to review and a post event reporting is required.  Grant 

recipients will be considered ineligible for future grants until post event reporting is filed.  This application will serve 

as a grant agreement and award as noted below. 
 

_____________________________________________________________________________________ 

Name Title Date 

 

 

 

 

Grant award amount ___________________ 

Date of award ________________________ 

Signed _____________________________________ 

            Tom Weaver, Room Tax Commission Chair  

Executive Director 5/5/2021
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CITY OF WAUSAU ROOM TAX COMMISION  

ROOM TAX TOURISM GRANT APPLICATION 

APPLICATION EVALUATION WORKSHEET 

 

Reviewer Name: 

 

 

 

Applicant Organization 

Project/Event: 

Grant Request: 

 

 

 

 

Maximum 

Points 

Criteria Notes Score 

10 Quality and completeness of the application   

30 The applicant has a well-developed marketing 

strategy that can reasonably be expected to generate 

multiple hotel stays. 

  

 
 

5 
15 
30 

The event and application substantiate a reasonable 

likelihood of local economic impact from  

Local visitors 

Day-trip visitors 

Overnight visitors 

  

10 The methodology proposed to survey attendees is well 

developed and will likely generate good quality 

information regarding the number of attendees and  

whether they are local or non-local. Repeat events 

have provided  adequate documentation of room night 

stays. 

  

20 The event is unique, unduplicated and creative.    

15 The expected/historical annual attendance is: 

0-1,000 attendees   - 5 pts 

1,000-5,000 attendees – 10 pts 

5,000 or more attendees – 15 pts 

  

5 Event located within the City of Wausau   
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CITY OF WAUSAU ROOM TAX COMMISSION 

TOURISM GRANT   

SUMMARY REPORT 

 

Applicant Organization: 

Project/Event: 

Number of Event Attendees: 

Does this differ from your projected attendance? _______ If yes, Please explain 

 

 

Please report actual marketing expenses below: 

 

Please detail  the methodology used to survey attendees to establish attendance statistics, 

where they live and overnight stays.  You may use the table below or present it on another 

sheet in a format conducive to your event/project. 

 

Marketing Media 

Description 

Dates Ran Cost Is this different than described in the application? 

If yes, please explain. 
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Methodology narrative: 

 

 

 

 

 

 

As the authorized representative for this event and organization, I hereby attest and certify 

that the information provided in this report is true and correct to the best of my knowledge. 

 

SIGNED: ________________________________________   DATE: ____________________ 

 

EMAIL ADDRESS:_________________________________ 

City # of People Hotel Stay? Other information provided? 
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Income 

City of Wausau Tourist Grant $10,000.00 (Not Confirmed) 
Grants – Other $15,000.00 
Vendors  $15,000.00 
Admissions $39,500.00 (6,500 attendees estimated) 
Sponsorships $23,500.00 
Registration Fees – Sports $3,000.00 
Other $4,000.00 
Total $110,000.00 

 

Expenses 

Registrations/Permits/Insurance $2,000.00 
Marketing Budget $15,000.00 
Facility Rental $7,500.00 
Sports Prizes $20,000.00 
Security $7,000.00 
Singing and Dance Competition Prizes $5,000.00 
Shuttles $5,000.00 
Portable Potties $4,000.00 
Sports, Entertainment and Signage Equipment $15,000.00 
Misc: Dumpsters, stages, chairs etc. $27,000.00 
Sound System $2,500.00 
Total: $110,000.00 

 



Social Media  $5,000.00

Media Outlets ‐ Hmong Media $5,000.00

HMONG Distribution and Marketing $3,000.00

Direct Mailing $2,000.00

total: $15,000.00



In‐kind

WNRB‐LP Radio $600.00 4 Months (35 Mentions/Week)

Bager State Games (Banner Ad) $1,750.00 5 Months ($350 per month)

Visit Wausau (Banner Ad) $1,750.00 5 Months ($350 per month)

Ginseng Festival (Banner Ad) $1,750.00 5 Months ($350 per month)

Badger State Games (E‐Blast) $500.00

Badgerstate Games (Facebook Post) $300.00

Visit Wausau (Facebook Post) $1,250.00

Ginseng Festival (Facebook Post) $300.00

Hmong American Center, Inc. Email Mailing $300.00

Hmong Wisconsin Chamber of Commerce Marketing $1,500.00

Hmong American Center, Facebook Post (ReUnited, Genius.FM, 

H.M.O.N.G. and the Hmong American Center, Inc.) $2,500.00

Total $12,500.00
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