
OFFICIAL NOTICE AND AGENDA

Meeting of the: ROOM TAX COMMISSION
Date/Time: Wednesday, September 20, 2017 @ 5:30 PM
Location: City Hall (407 Grant Street) Board  Room, 2nd Floor
Members: Romey Wagner, Lisa Rasmussen, Tom Neal, Tim VanDeYacht, Tom Weaver

1 Call meeting to order 
2 Minutes from preveious meetings. (2/27/17, 3/08/17 and 4/18/17)
2 Discussion and Possible Action regarding 2017 Room Tax Budget Report
3 Discussion and possible action regardingTourism grant applications:

Wild Fabrications  $10,000
Grand Theater $10,000

4 Discussion and possible action regarding Tourism Summary Reports: 
Big Bull Falls Blues Fest
Balloon Rally

5 Discussion and possible action regarding 2018 Tourism Grant Process

Adjourn

Members, Please Rank Item #4 Grant Request prior to the Meeting!

Tom Weaver, Chair

This Notice was posted at City Hall and faxed to the Daily Herald newsroom on 9/15/17 @ 2:30 pm.

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids & 
services.  For information or to request this service, contact the City Clerk at (715) 261-6620.

Other Distribution: Media, Mayor Mielke, Alderpersons, Schock, Lenz

IMPORTANT: THREE (3) MEMBERS NEEDED FOR A QUORUM: If you are unable to attend the meeting please notify 
Mary Goede by calling 715-261-6621 or via email mary.goede@ci.wausau.wi.us

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, 
Quasi-Municipal Corporation, or sub-unit thereof.

AGENDA ITEMS FOR CONSIDERATION 



ROOM TAX COMMISSION 
Date and Time:  Monday, February 27, 2017 at 5:15 pm, (Board Room) 
Members Present:  Tom Weaver (C), Tim VanDeYacht, Lisa Rasmussen, Romey Wagner, Tom Neal 
Others Present:  Mielke, Jacobson, Groat, and other interested parties  
 
The meeting was called to order by Chairperson Weaver at 5:15 pm. 
 
Minutes of the previous meeting (11/30/2016) 
Motion by Neal, second by VanDeYacht to approve the minutes of the previous meeting on 2/27/17.  Motion carried 
unanimously. 
 
Presentation of 2016 room tax financial results 
Groat the room tax collected for 2016 was $924,000; the CVB received $346,000 for their regular allotment and the 
state games; $308,000 was allocated to other groups; $259,000 was retained by the city ($187,000 to the general 
fund; $31,000 to the 400 Block Fund; and $40,000 to study the bike trail at Sylvan Hill).  The profit at the end of the 
year for this year’s operations of just under $11,000.  The fund balance at the end of the year or our reserve is 
$90,000.  She noted that $90,000 was earned prior to the new law so there are no stipulations on how we spend it.   
 
Discussion and possible action regarding the 2017 Room Tax Budget 
Groat referred to the 2017 budget worksheet in the commission packet.  She stated based on an average of the last 
three years of collection of room tax revenue (about $860,000), within the Finance Committee’s jurisdiction would 
be $506,000 and the Room Tax Commission has $353,000 at its discretion; $322,000 paid out on a quarterly basis 
would go to the CVB.   If the revenues are more, the CVB get that 37.5%.  At this time, what is left to disburse by 
the Room Tax Commission is $31,000; the Finance Committee and Common Council would have $176,000 and the 
$90,000 leftover in fund balance at its discretion.   She explained based on the law, there is a step down on how 
much the city can retain, so in 2018 the maximum amount is $481,000, 2019 $461, 000, in 2020 $431,000, and in 
2021 $444,0000, where it would be frozen until a time where room tax would increase to where 30% is more than 
that.  Discussion followed.   
 
Discussion and possible action regarding Room Tax Tourism Grant Application, Process and Time Table 
Groat commented in reading the information from the DOR and the statutes, it appears they want the money spent 
for either marketing, recruiting of conventions/sporting events/motor coach groups, transient tourist information or 
tangible municipal development.  She indicated she did online research of applications in other communities in other 
states.   She noted the thinking from an economic impact point of view is when you are bringing people from 90 
miles out, you are bringing new money into the community and they will probably stay overnight.  
 
Discussion took place with the commission and recipients present regarding marketing and a 90 mile radius and 
beyond. 
 
Groat stated we had a ranking matrix that the Finance Committee used years ago that could be reviewed and 
tweaked.  She stated they could give their suggestions to her and she could compile a list of suggested improvements 
for the application and rating matrix for them go through at the next meeting.    
 
Discussion and possible action on the Meetings Mean Business request from the CVB 
Withdrawn. 
 
Adjourn 
Motion by Neal, second by VanDeYacht to adjourn the meeting.  Motion carried unanimously.  Meeting adjourned 
at 6:45 pm. 



ROOM TAX COMMISSION 
Date and Time:  Wednesday, March 8, 2017 at 5:30 pm, (Board Room) 
Members Present:  Tom Weaver (C), Tim VanDeYacht, Lisa Rasmussen, Romey Wagner, Tom Neal 
Others Present:  Mielke, Jacobson, Groat, and other interested parties  
 
The meeting was called to order by Chairperson Weaver at 5:30 pm. 
 
Discussion and possible action regarding Room Tax Tourism Grant Application; Process and Time Table 
The Room Tax Commission discussed the application process and the necessary documentation that organizations 
would need to submit with stakeholders that were present.  They discussed the 90 mile radius issue and reviewed the 
previous application and scoring matrix.  It was suggested that documentation was to include receipts and invoices 
up front to show the incurred expense before actually being funded.  The stakeholders requested the commission 
accept spreadsheets and alternate documentation of entering into arrangements without requiring them to incur the 
expense before being funded.   They indicated it created financial difficulties in doing their marketing of events and 
created a cash flow crunch.    
 
Following lengthy discussion, consensus was that organizations would provide a final accounting.  This would strike 
any requirement to submit supporting documentation of revenues and expenses including, accounts payable 
invoices, canceled checks, time cards, paychecks, and deposit slips.  It would just be a final accounting, which could 
be a spreadsheet; provide attendance statistics and how they are going to use any surplus from their events. The 
accounting records must be maintained for three years after completion of the project and provide copies of 
promotional materials.  If further documentation should ever be necessary, either from an auditing or reporting 
standpoint, we could go back to those recipients and request supplemental or more detailed information.   
 
There will be a March 30th deadline for original applications and there would be a two application process.  The 
commission will have scores in mid-April.  It was noted there was no Council approval necessary, commission 
makes allocations.   
 
Adjourn 
Motion by Neal, second by Wagner to adjourn the meeting.  Motion carried unanimously.  Meeting adjourned 
at.8:10 pm.   



ROOM TAX COMMISSION 
Date and Time:  Wednesday, April 18, 2017 at 5:30 pm, (Board Room) 
Members Present:  Tom Weaver (C), Tim VanDeYacht, Lisa Rasmussen, Tom Neal 
Members Excused:  Romey Wagner 
Others Present:  Mielke, Groat 
 
The meeting was called to order by Chairperson Weaver at 5:30 pm. 
 
Minutes of previous meeting.  (2/27/2017) 
Withdrawn to next meeting. 
 
Discussion and possible action to review Room Tax Tourism Grants applications, grant scoring, finalize 
funding allocations and award grants. 
1st Quarter Room Tax Collection Report 
Weaver indicated there was approximately $30,000 for the commission to allocate, however, there was a shortfall 
for the requests submitted.  Discussion followed on how to address this shortfall by possibly reducing the amount 
awarded to all the applicants by a certain percentage or to eliminate a request.   Further discussion on events that are 
unique to Wausau and on events that generate more room nights.   
 
Rasmussen suggested they fund all of the entities that applied, but reduce the two of the largest requests by $1,500 
each, which would be the Balloon Rally request of $10,000 and the Ginseng Festival request of $10,000.  There 
would be no carryover of the $1,500, the grant would be $8,500 each and they can re-submit in the next allocation 
process for those funds.   
 
Motion by Rasmussen, second by Neal to award:  Wausau Events Balloon Rally - $8,500; Ginseng Festival - 
$8,500; Big Bull Falls Blues Fest - $5,000; Wausau Kayak & Canoe - $1,650; Wausau Festival of Arts - $2,847; 
CVA State Art Exhibit - $2,592; and the River District - $2,840.   Motion carried 4-0.   
 
The commission deferred action on the Leigh Yawkey Art Museum’s Wild Fabrication Exhibit because it doesn’t 
take place until December and we will be conducting another allocation period in the fall.  Wausau Events 5K, 
which was tied to the Balloon Rally, was not funded.   
 
Establish next meeting date. 
Future meetings in June and September, with an application deadline in August.   
 
Adjourn 
Motion by Neal, second by VanDeYacht to adjourn the meeting.  Motion carried unanimously.  Meeting adjourned 
at. 6:35 pm.   



CITY COMMISSION TOTAL
ROOM TAX COMMISSION AWARDS:

Wausau Events Balloon Rally $8,500 
CVB Intl WI Ginseng Festival                      8,500 
Wausau Events Big Bull Falls Blues Fest                      5,000 
Wausau Kayak/Canoe Corporation                      1,650 
Wausau Festival of Arts                      2,847 
CVA WI Regional Art and Artist State Art Exhibit                      2,592 
Wausau River District                      2,840 
CVB (Based upon $907,842 Room Tax)                 340,441 
ROOM TAX RETAINED BY HOTELS                      9,078 

FINANCE COMMITTEE AWARDS:
Artrageous Weekend $3,338 
Wausau Festival of Arts                      3,708 
CVB Ginseng Festival                      7,417 
Wausau Kayak Canoe Corp                      8,900 
Wausau Community Theater                      1,854 
Hmong American Center, Inc                      3,708 
Jaycees Fourth of July                      5,711 
Historical Society of Marathon County                    23,123 
Performing Arts - Grand Theater                    50,100 
Wausau Concert Band                      7,708 
Center for Visual Arts                    11,562 
Leigh Yawkey Woodson Art Museum                    33,143 
Main Street Program                    30,000 
Wausau Area Events                    79,004 
Flower Boxes West Side                      7,185 
City of Wausau                  200,000 
City Park Staffing                    45,552 
400 Block $62,500 Operations/$6,500 Sidewalk Sealing                    69,000 
TOTAL COMMITMENTS $591,013 $381,448 $972,461

Fund balance Carryover $93,087 
City Share of Room Tax                  506,526 401,316                $907,842

CARRYOVER TO 2018 $8,600
AVAILABLE FOR ALLOCATION $19,868

REQUESTS:
LYW Art Museum - Wild Fabrications $10,000
Grand Theater $10,000

ROOM TAX 2017 ACTUAL
JANUARY - JULY  2017 $525,452 
AUGUST - DECEMBER 2016                  382,390 

2017 PROJECTION $907,842 

2017 ROOM TAX



Maximum 
Points Grand Theater

LYW Art 
Museum Wild 
Fabrications

Financial Request $10,000 $10,000
Quality and completeness of the application

0-10
The application has a well-developed marketing strategy that can be 
reasonably expected to generate multiple hotel stays 0-30
The event and application substantiate a reasonable likelihood of 
local economic impact from:

Local visitors 0-5

Day-trip visitors 0-15

Overnight visitors 0-30
The methodology proposed to survey attendees is well developed and 
will likely generate good quality information regarding the number 
of attendees and whether they are local or non-local

0-10
The event is unique, unduplicated and creative

0-20
The expected/historical annual attendance is:
0-1,000 attendees - 5 pts, 1,000 to 5,000 attendees 10 pts or 5,000 or 
more attendees  15 pts 0-15

City of Wausau 
Room Tax Commission

Fall 2017
Room Tax Tourism Grant Ranking Schedule









REVENUE 2016-2017
BUDGET

TICKET SALES $719,045
OTHER PERF REVENUE $2,100
EVENT GRANTS/SPONSORSHIP $113,356
CONCESSIONS REVENUE $197,415
BOX OFFICE REVENUE $194,500
ARTSBLOCK RENTAL FEES $120,000
OTHER RENTAL INCOME $63,000
PERF ARTS FUND DRIVE $335,000
OTHER GRANTS & DON $50,100
INTEREST INCOME $500
MISC INCOME $500
TOTAL REVENUES $1,795,516

EXPENSES 2016-2017
BUDGET

ARTIST FEES $416,363
PROD EXPENSE - PAF $90,779
MRKTG EXPENSE -  PAF $65,563
PROD EXPENSE - RENTAL $30,000
BOX OFFICE EXPENSE $86,000
CONCESSIONS EXPENSE  $98,000
FUNDRAISING EXPENSE $21,500
GENERAL MARKETING EXPENSE $36,000
PERSONNEL EXPENSE $642,368
ADMINISTRATION $50,500
UTILITIES $105,000
OCCUPANCY $73,250
MISCELLANEOUS $0
DEPRECIATION $58,000
TOTAL EXPENSES $1,773,323
OPERATING MARGIN $22,193







 
PERFORMING ARTS FOUNDATION, INC. 

Performing Arts Foundation 
www.grandtheater.org 

 
 

BOARD OF DIRECTORS 
2016-2017 

 
Officers 

 
President       Vice President 
Steve Anderson, Community Consultant    Cari Logemann, Aspirus, Inc. 
 
Treasurer       Corporate Secretary 
Denis Crevier, Crystal Finishing Systems   Rebecca Sonnentag, County Materials  
 
Assistant Corporate Secretary* 
Sean Wright, ex officio   

 
Members at large 

 
John Evans, Associated Bank    Amy Fazendin Reif, Community Consultant   
  
Jim Kemerling, Riiser Energy/R-Stores   Jamie Lyon, UMR 
 
Dean Nienhuis, Greenheck Fan    Steve Ruppel, Ruppel Chiropractic/Marathon Endurance 
   
Kevin Wolf, Ruder Ware    Consultant:  William R. Tehan, Ruder Ware – GTF 
 

Committee Chairs 
 

Advancement Committee     Building Committee    
Vacant        Rebecca Sonnentag  
 
 
Finance and Budget Committee     Governance Committee   
Denis Crevier       Kevin Wolf 
 

 
 

Executive Staff 
 
Sean Wright, Executive Director    Merry Little, Associate Director/GM 
 
Melanie Schumann, Director of Marketing & Development     
 
 

• The executive director serves as Assistant Corporate Secretary, ex officio, but is not a board member. 
• Officers and Committee Chairs serve as the Executive Committee 

http://www.grandtheater.org/
































 

August 24, 2017 
 
MaryAnne Groat, Finance Director 
City of Wausau 
407 Grant Street 
Wausau, WI  54403 
 
Dear MaryAnne, 
 
The Woodson Art Museum respectfully resubmits a Tourism Grant application for the upcoming 
“Wild Fabrications” quilt exhibition, as suggested last spring by the City of Wausau Room Tax 
Commission. We revised the accompanying materials into a more succinct application for your 
consideration in this fall round of the semi-annual grant cycle. 
 
Room Tax dollars are important to the success of the Museum’s ongoing marketing activities, and 
we proudly acknowledge the City of Wausau’s support in our events calendars, and exhibition and 
program brochures, and on our website, www.lywam.org.  
 
The Tourism Grant application describes the upcoming “Wild Fabrications” quilt exhibition and 
plans to bring renowned quilter and PBS television co-host Mary Fons to lead artist-residency 
programs at the Museum. With the extended marketing reach made possible by Wausau Room Tax 
Commission Tourism Grant funds, the Museum could entice Midwestern quilt and art lovers to 
travel to Wausau to experience a museum-quality quilt exhibition featuring the star power of this 
celebrity quilter and TV host. As the City’s premier visual arts facility offering year-round services 
free-of-charge, the Woodson Art Museum plays a significant role in attracting out-of-town visitors 
to the community. Tourism Grant dollars would extend the Museum’s reach and further multiply the 
resulting economic impact of additional hotel stays and dollars spent throughout Wausau. 
 
Wausau Tourism Grant dollars would enable marketing beyond the Museum’s 90-mile-radius 
service area to reach travelers via a social-media advertising campaign targeting quilting and fiber 
arts enthusiasts throughout Iowa, Wisconsin, the Twin Cities, and Chicago. By specifically targeting 
women with a fervor for fiber arts, we would propose unique travel ideas – tempting “quilty-
pleasure” getaways perfect for sharing via Facebook to the eager household travel planners who 
have the time, money, and motivation to schedule intergenerational and girls’ weekend getaway 
trips. Purposefully, the quilt exhibition is accompanied by the concurrent “Explorations in Wood” 
exhibition, designed to appeal to woodworkers and hobbyists, who will find engaging activities 
aplenty for friends’ or couples’ weekend getaways. These travelers deliver significant economic 
impact to Wausau, yielding an impressive return on the investment of room tax dollars. 
 
We appreciate the opportunity to propose this Woodson Art Museum “quilty-pleasure” travel 
campaign that will more widely extend the invitation to experience the wonders that await – always 
admission free. Thank you for your consideration, support, and continued enthusiasm for the 
Woodson Art Museum. 
 
Sincerely yours, 

 
Amy Beck 
Marketing and Communication Manager 
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CITY OF WAUSAU ROOM TAX 
COMISSION ROOM TAX TOURISM 

GRANT APPLICATION 
Beginning January 1, 2017 the State Law mandates the City forward to a tourism commission any room tax revenue 
exceeding the amount the municipality may retain. The Commission must spend room tax revenue on tourism 
promotion and tourism development. 

 
Tourism Promotion and Tourism Development is defined in the Wisconsin Statutes to mean any of the following 
that are significantly used by transient tourists and reasonably likely to generate paid overnight stays at more 
than one establishment in the municipality on which room tax is imposed: 

• Marketing projects, including advertising buys, creation and distribution of printed or electronic 
promotional tourist materials, or efforts to recruit conventions, sporting events or motor coach 
groups. 

• Transient tourist informational services. 

• Tangible municipal development, including a convention center. 

 
Transient tourist means any person residing for a continuous period of less than one month in a hotel, motel 
or other furnished accommodations. 

 
The Commission is obligated to submit on an annual basis a detail report of its room tax expenditures to the 
Wisconsin Department of Revenue. 

 
The Room Tax Tourism Grant program is designed to promote tourism related activity within the City of Wausau  
with specific emphasis on tourism that is reasonably likely to generate overnight stays in hotel facilities.  

 
APPLICATION DEADLINES: 
Submit your application electronically to the City of Wausau: mgroat@ci.wausau.wi.us 

2017: 
4:00pm Fri., March 31, 2017 

4:00pm on the Fourth Friday in August 
 

In subsequent years: 
4:00pm on the Fourth Friday in February 
4:00pm on the Fourth Friday in August 

 
ELIGIBLE PROJECTS AND USE OF FUNDS: 
• Design, production and placement costs for marketing that targets visitors from outside the City of Wausau 

and its surrounding communities. This includes but is not limited to: brochures, fliers, posters, direct mail, 
registration materials, print ads, radio ads, television ads. Website enhancements that are reasonably likely to 
increase tourism and overnight hotel stay. Web and social media marketing that increase traffic of visitors 
from outside the City of Wausau and its surrounding communities. 

• Purchase of marketing lists, search engine marketing ad words, google ad words. 

• Offsite signage such as billboards targeting visitors that live outside the City and its surrounding communities.  
• Fees must be payable to a third party vendor. In-kind fees are not eligible. 
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ELIGIBLE APPLICANTS: 
• Not for Profit Organizations with an IRS determination. 
• Not for Profit Organization is in good standing with the City. 

• Event is located within the City of Wausau 
• The event or promotional opportunity should demonstrate economic impact as it relates to tourism and is 

reasonably likely to generate multiple hotel stays. 
• Repeat grant applicants have filed timely post event reports. 

 
GRANT RECOGNITION: 
All awarded marketing projects must include the City of Wausau logo and  where space allows, the following grant 
recognition: “Sponsored in part by the City of Wausau Room Tax.” 

 
GRANT LIMITS: 
• The maximum grant available is $10,000. 

• Grants will be limited based upon funding. 

 
ADDITIONAL INFORMATION: 
• All grants will be evaluated on established criteria and ranked competitively by the Commission. 
• The grant application will serve as a grant agreement and must be signed by an authorized official within the 

organization. 
• The grant expires one year after awarded by the Room Tax Commission. 
• Grantees should request funds via email request to mgroat@ci.wausau.wi.us 

 
EVALUATION CRITERIA: 
• Completeness and quality of the application.  10 points 
• A well-developed marketing strategy that can reasonably be expected to generate multiple hotel stays. 30 points 
• The event and application substantiate local economic impact from: 

•  local visitors. 5 points 
• day trip visitors. 15 points 

• overnight visitors. 30 points 
• The methodology proposed to survey attendees is well developed and will likely generate good quality 

information regarding event attendees and whether they are local or non-local.  10 points 

• The event is unique, unduplicated and creative .  20 points 

• Expected/historical event attendance: 
•  0-1,000 attendees annually. 5 points 

• 1,000-5,000 attendees annually.  10 points 
• 5,000+ attendees annually. 15 points 

 
REVIEW AND AWARD PROCESS: 
• Timely grant requests will be reviewed by staff for completeness. 

• The Commission will review, score and rank proposals based upon the Evaluation Criteria. 

• Staff will compile ranking for Commission consideration. 
• Commission will review and make a final grant determination. 

• Grant applicants will be informed of the grant determination. 
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CITY OF WAUSAU ROOM TAX 
COMISSION ROOM TAX TOURISM 

GRANT APPLICATION 
 

Name of Organization: Leigh Yawkey Woodson Art Museum 

Authorized Official Name and Title: Amy Beck, marketing and communications manager

Email Address: abeck@lywam.org 

Organization Website URL: https://www.lywam.org/
 
Organization Address: 700 North Twelfth Street, Wausau, WI, 54403 

Daytime Telephone: 715-845-7010 

 
 

Grant Request Amount: $10,000. 

Total Project/Event Budget: $22,000 

Event Date(s) or Date Range: December 2, 2017 through February 25, 2018 

Event Location: Leigh Yawkey Woodson Art Museum, 700 North Twelfth Street, Wausau, WI 54403 

Projected Number of Attendees : 5,500 

Estimated Number of Hotel Stays from the Project/Event: 192 

New Event/Project  X ☐ Existing Event/Project ☐ 

 
Project/Event Description: 

“Wild Fabrications,” an exhibition comprising more than three dozen vibrant quilts featuring intriguing, 
whimsical depictions of animals and organized by the Studio Art Quilt Associates in Hebron, 
Connecticut, will showcase the art of quilting, attracting quilters and fiber-arts enthusiasts to Wausau 
from throughout Wisconsin, Iowa, the Twin Cities, and Chicago for holiday-season and winter getaways, 
December 2, 2017 through February 25, 2018. 
 
The Leigh Yawkey Woodson Art Museum – with its robust lineup of changing exhibitions and 
interactive programs designed to enliven these varied themes – continually works to expand its reach and 
attract a wide array of visitors. “Wild Fabrications” extends that reach, dynamically connecting with 
quilters, encouraging them to plan “quilty pleasure” long-weekend getaways and holiday excursions with 
friends and family members, such as “girls’ weekend” quilt-related getaways and mini-reunions. The 
Wausau Room Tax Commission’s Tourism Grant support for this project will enable the Woodson Art 
Museum to carry out a well-structured and focused marketing campaign designed to deliver economic 
impact to Wausau. The concurrent “Explorations in Wood” exhibition will appeal to woodworkers and 
hobbyiests who will find additional incentive and motivation to accompany quilty enthusiasts for friends’ 
and couples’ weekend getaways. 
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Provide a detailed marketing plan or strategy. Complete the marketing budget below that lists each marketing piece, the location of 
the piece, approximate dates of views, cost, planned distribution of materials etc. Outline specifically how this plan is reasonably 
likely to generate overnight hotel stays. Additionally, highlight those marketing materials that are outside the City of Wausau and 
those that are over 90 miles away. 

Think about a favorite quilt. Warm thoughts of comfort and the loved ones who stitched and labored to sew 
treasured family heirlooms are all wrapped up in our favorite quilts. What’s a common thread of their appeal? 
Quilters certainly share a desire to hone the skills necessary to carry on a tradition that links generations. 
Enthusiasts also share an appreciation of the creativity and ingenuity woven throughout extraordinary quilts. 
We all can celebrate the quilting-bee concept – the time-tested ways that quilts stitch us together, fostering 
family and community connections. 
 
The Leigh Yawkey Woodson Art Museum, in a continual quest to meet and surpass its mission to “enhance 
lives through art,” will present the quilt exhibition “Wild Fabrications” from December 2, 2017 through 
February 25, 2018. Cozy associations and warm memories will help entice quilt lovers, fiber artists, and 
others to plan “quilty pleasure” winter getaway excursions to visit Wausau and the Woodson Art Museum. 
 
Complementary programs will attract and involve visitors and participants of all ages – making engaging 
connections between quilting, sewing, and fiber arts. The Woodson Art Museum will be a must-see 
destination for quilt lovers and the ideal place to engage and introduce new generations to this art form and the 
quilting community – as well as to the Wausau-area community – and to encourage shared Museum and 
quilting experiences. 
 
The Woodson Art Museum, which opened in 1976, is internationally known for its flagship “Birds in Art” 
exhibition and its esteemed collection that sets the standard for avian art. In addition to the Museum’s 
collection focused on art of the natural world – which complements the animal theme of this quilt exhibition, 
the Museum presents varied, temporary exhibitions that change more often than the seasons. From Dale 
Chihuly glasswork to Rembrandt etchings and from Caldecott-winning children’s book illustrators to the art 
of guitar design, the Museum – as the only full-service art museum in the northern half of the state and a 2017 
National Medal Winner for Museum Service – continually offers a variety of new and engaging art 
experiences to its fifteen-county, north-central Wisconsin service area. With “Wild Fabrications,” the Museum 
extends its reach further with a focus on the designs, processes, and intricacies of quilting. 
  
Throughout the twelve-week “Wild Fabrications” exhibition, the Museum will offer multiple programs and a 
long-weekend artist residency, January 19-21, 2018, featuring renowned quilter and television personality 
Mary Fons, discussing her work and the role of the quilt in American popular culture. The co-host of Public 
Broadcasting Service’s long-running show “Fons and Porter’s Love of Quilting,” Mary Fons is well-known as 
a passionate, vibrant speaker on the subject of quilts. The PBS television series hosted by Mary Fons and Liz 
Porter is a co-production with Iowa Public Television, which opens that market as a potential source for 
participants by tapping into a ready-made audience from throughout Iowa in addition to attracting visitors 
from throughout Wisconsin, the Twin Cities, Chicago, and beyond. Opportunities apply to news coverage, as 
well, encompassing media outlets throughout the Midwest. 
 
With the emphatic appeal of quilts woven into the fabric of the Midwest, “Wild Fabrications” will attract 
quilters and art lovers throughout Wisconsin and neighboring states to plan “quilty pleasure” getaways to the 
Woodson Art Museum. Wausau’s central-Wisconsin location at the crossroads of Highways 29 and 51 allows 
for easy access from all points, including Green Bay, Milwaukee, Madison, Chicago, Eau Claire, the Twin 
Cities, and Iowa. 
 
With the goal of attracting new audiences to the Woodson Art Museum and to north-central Wisconsin, the 
Museum will increase its marketing efforts, especially via social media advertising. This project presents an 
excellent opportunity for the Wausau Room Tax Commission to invest Tourism Grant dollars in an activity 
that will bring visitors – and their tourism-spending habits – to Wausau and north-central Wisconsin while 
generating media coverage throughout the Midwest, too. 
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Marketing Media 
Description 

Locations covered 
by media/ 
publication 

Approximate dates Expected Cost Grant 
Request  

Targeted Facebook ads beyond 90-mile-radius 
of Wausau – to reach 
Wisconsin, Iowa, 
Chicago, & Twin Cities 
quilt enthusiasts 

beginning in Nov. 
2017 to plan trips to 
Wausau for quilt 
exhibition, Dec. 2, 
2017 – Feb. 25, 2018

 $10,000. $10,000. 

Museum’s color, 14-
page, 8.5” x 11” events 
calendar with quilt 
exhibition & program 
details 

distributed to 1,000 
Museum members & 
3,000 others 

designed, printed & 
distributed in Nov. 
& during exhibition, 
Dec. 2, 2017 – Feb. 
25, 2018 

$2,000. to be paid by 
Museum 

$0. 

Online advertising – 
targeted Google search 
or other online ads  

Museum’s service area: 
Wausau & surrounding 
90-mile radius 

December 2017 and 
January 2018 for the 
“Wild Fabrications” 
exhibition. 

$4,000. to be paid by 
Museum 

$0. 

Wisconsin Public 
Radio advertising 

WPR’s Wausau-regional 
service area 

December 2017 and 
January 2018 

$1,500. to be paid by 
Museum 

$0. 

Quilt exhibition & 
images fee 

Museum’s website & 
promotional-material 
distribution 

Dec. 2, 2017 – Feb. 
25, 2018 

$4,500. to be paid by 
Museum 

$0 

   Total costs: $22,000. 
Museum pays: $12,000.  

$10,000. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
If your event/project reserves a block of rooms for this event in a City of Wausau hotel, please provide 
number of rooms, number of nights and name of the hotel. 
Partner hotels – Jefferson Street Inn, Hampton Inn, and the Courtyard by Marriott – offer Woodson Art 
Museum visitors special discounted room rates; perhaps others will, too . In return, the Museum publicizes 
these hotel partnerships on the Museum’s “Wild Fabrications” exhibition webpage, displaying each hotel’s 

Detail how your organization/project/event will be reasonably likely to create overnight stays in the City of Wausau lodging 
facilities. Please explain your methodology for identifying multiple hotel stays generated by the event and surveying event goers.

Although we tally the number of visitors daily, please keep in mind that because the Woodson Art Museum 
is committed to always-free admission, we do not have the opportunity to collect zip codes from all visitors 
through ticket sales, for example. For this and other reasons, the Woodson developed and installed in the 
Museum’s main entrance a Digital Guestbook dedicated to collecting survey information given voluntarily 
by visitors; the collected data enables us to secure representative sample information. After a year of using 
an iPad, the Museum upgraded to a touchscreen television monitor for a more prominent and enticing 
invitation to interact with the touchscreen and take this crucial survey. A brief survey asks questions such as 
“are you a day-trip visitor or overnight visitor?” and “how many are visiting with you today?” These and 
other vital questions help tell us about our visitors – who they are, where they are from, and what prompted 
their visit – and also provide data to measure the economic impact the Museum generates in Wausau and 
north-central Wisconsin. The Woodson Art Museum estimates the “Wild Fabrications” economic impact 
will be $135,016, and based on 1,732 day-trip visitors and 192 overnight visitor stays in the Wausau area 
during the twelve-week period and an overall attendance of about 5,500 visitors. 
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logo, hotlinked to their respective websites. 
 
OTHER REQUIRED DOCUMENTS: 

• ORGANIZATION WIDE BUDGET: FY 2017-18 budget attached 
• PROJECT OR EVENT BUDGET: quilt exhibition promotional budget attached 

• RECENT YEAREND FINANCIAL STATEMENTS: FY 2016-2017 audit delivered in September 2017 
• IRS DETERMINATION:  attached 

• BOARD OF DIRECTORS: attached 
 
I understand the restrictions placed on the expenditure of room tax funds governed by the Room Tax Commission 
and certify that the requested funds will be used for the purposes described in this application or approved by the 
Commission. I understand that the use of funds is subject to review and a post event reporting is required.  Grant 
recipients will be considered ineligible for future grants until post event reporting is filed.  This application will serve 
as a grant agreement and award as noted below. 
 
__Amy Beck  Woodson Art Museum Marketing and Communications Manager  8-19-17__ 

Name Title Date 
 

 

Grant award amount ___________________ 

Date of award ________________________ 

Signed _____________________________________ 

            Tom Weaver, Room Tax Commission Chair  
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CITY OF WAUSAU ROOM TAX COMMISION  
ROOM TAX TOURISM GRANT APPLICATION 
APPLICATION EVALUATION WORKSHEET 

 
Reviewer Name: 

 
 
 
Applicant Organization Leigh Yawkey Woodson Art Museum 

Project/Event: Wild Fabrications 

Grant Request: $10,000 

 
 

 
 
 

 
 
 
 
 

Maximum 
Points 

Criteria Notes Score

10 Quality and completeness of the application   

30 The applicant has a well-developed marketing 
strategy that can reasonably be expected to generate 
multiple hotel stays. 

  

 
 
5 

15 
30 

The event and application substantiate a reasonable 
likelihood of local economic impact from  
Local visitors 
Day-trip visitors 
Overnight visitors 

  

10 The methodology proposed to survey attendees is well 
developed and will likely generate good quality 
information regarding the number of attendees and  
whether they are local or non-local 

  

20 The event is unique, unduplicated and creative.    

15 The expected/historical annual attendance is: 
0-1,000 attendees   - 5 pts 
1,000-5,000 attendees – 10 pts 
5,000 or more attendees – 15 pts 
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CITY OF WAUSAU ROOM TAX COMMISSION 
TOURISM GRANT   

SUMMARY REPORT 
 

Applicant Organization: Leigh Yawkey Woodson Art Museum

Project/Event: Wild Fabrications 

Number of Event Attendees: 
Does this differ from your projected attendance? _______ If yes, Please explain 

 
 

Please report actual marketing expenses below: 

 
Please detail  the methodology used to survey attendees to establish attendance statistics, 

where they live and overnight stays.  You may use the table below or present it on another 
sheet in a format conducive to your event/project. 

 
Methodology narrative: 

 
 

Marketing Media 
Description 

Dates Ran Cost Is this different than described in the application? 
If yes, please explain. 
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As the authorized representative for this event and organization, I hereby attest and certify 
that the information provided in this report is true and correct to the best of my knowledge. 
 
SIGNED: ________________________________________   DATE: ____________________ 
 
EMAIL ADDRESS:__abeck@lywam.org_______________________________ 

City # of People Hotel Stay? Other information provided? 

    

    

    

    

    

    

    

    

    

    



Leigh Yawkey Woodson Art Museum

FY 2017-18 Operating Budget 

FY16-17 Year-end FY17-18

Income Budget Projection Budget

Endowment Draws 1,197,000 1,197,000 1,175,000

Sculpture Garden Fund 0 0 14,500

Contributions - Individuals 40,000 46,684 42,000

Contributions - Corporations 34,000 19,500 30,000

Contributions - Government 60,000 83,065 69,000

Contributions - Charitable Foundations 37,500 37,500 30,000

Contributions - Corporate Foundations 10,000 3,000 5,000

Membership - Household/Family $50 14,000 13,063 14,000

Membership - Partner $75 15,000 14,825 15,000

Membership - Associate $150 14,500 16,045 16,000

Membership - Patron $250 18,500 20,300 19,000

Membership - Friend $350 26,500 24,810 25,000

Membership - Connoisseur $500 31,500 34,406 33,500

Membership - Collector $1000 24,000 25,400 24,000

Membership - Benefactor $2500 40,000 48,500 45,000

Interest- Operating, MMA, Fidelity 1,750 3,584 3,000

Rentals - touring exhibitions (not BIA) 25,000 17,750 25,000

Sales - catalogues/posters (not BIA) 7,500 16,414 8,000

Miscellaneous income 3,500 6,652 4,500

Revenue - receptions/events 1,500 1,064 2,000

Revenue - group tours 500 259 500

Revenue - garden photography 450 315 450

Revenue - classes and workshops 4,000 7,017 5,000

Revenue - travel program 115,000 175,585 115,000

1,721,700 1,812,738 1,720,450

Contributions - Individuals 26,500 22,910 26,500

Contributions - Corp/Charitable Fnds 15,000 10,000 15,000

Catalogue sales 27,000 18,469 22,000

Dinner - Members' guests 500 725 500

Posters sales 2,000 1,501 1,750

Photography/Catalogue imaging fees 12,000 12,000 12,000

Tour rental fees 65,000 59,567 65,000

Processing/Entry fees 33,000 29,410 32,000

181,000 154,582 174,750

1,902,700 1,967,320 1,895,200

Unrestricted Support and Revenue

Birds in Art

Sub-total Unrestricted Support and Revenue

Sub-total Birds in Art

Total Unrestricted Support and Revenue
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FY16-17 Year-end FY17-18

Income Budget Projection Budget

Contributions - Individuals 0 164,818 0

Contributions - Charitable Foundations 0 575,300 0

Contributions - Corporate Foundations 0 31,241 0

Acquisitions 0 450,000 0

Tribute 0 29,780 0

0 1,251,139 0

Contributions- Individuals, Corp, Gov't 0 46,200 0

0 46,200 0

Total Temporarily Restricted Revenue 0 1,297,339 0

Current Income 1,902,700 1,967,320 1,895,200

Prior Designated Contributions Released / to Be Released 44,798 44,798 0

1,947,498 3,309,457 1,895,200

FY15-16 Year-end FY16-17

Expense Budget Projection Budget

Administrative 289,474 289,423 304,850

Curatorial 206,837 215,208 226,138

Clerical 75,500 63,661 66,514

Security 51,100 45,377 51,986

Maintenance 107,930 107,345 82,651

Intern/Special Projects 32,864 32,568 33,825

Unemployment taxes 4,800 3,157 4,500

Workers compensation insurance 6,956 8,058 7,445

Health and disability 56,100 58,558 60,854

Employee contribution to health ins (11,420) (10,837) (10,900)

Health Insurance Reimbursement 8,200 6,779 7,500

Social Security and Medicare 53,000 55,085 57,500

Employer Health Savings Acct. 10,800 8,550 10,000

Simple IRA 16,900 17,914 19,500

909,041 900,846 922,363

Fuel 20,000 17,938 20,000

Electricity 56,000 48,024 52,500

Water and sewer 4,800 2,749 3,500

Repairs and services 60,000 58,919 58,200

Maintenance supplies 8,000 3,857 6,000

Snow removal 4,000 14,434 16,500

Arboretum 14,500 14,193 17,000

Insurance - liability & property 15,946 16,061 15,726

Tools and equipment 1,200 750 1,200

184,446 176,925 190,626

Temporarily Restricted Revenue

Sub-total Temporarily Restricted Revenue

Birds in Art

Salaries and Benefits

Total Salaries and Benefits

Occupancy and Maintenance

Total Occupancy & Maintenance
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FY16-17 Year-end FY17-18

Expense Budget Projection Budget

Education Expense

Printing 3,750 2,750 3,000

Art Park / Interactive space 6,000 6,500 7,500

Volunteers 1,950 3,800 3,000

Programs and materials 14,500 12,500 13,500

Honoraria, travel, lodging & meals 16,500 4,900 12,000

Travel program 95,000 127,000 95,000

137,700 157,450 134,000

Exhibition supplies 4,000 6,280 5,000

Matting and framing 1,500 2,089 5,800

Exhibition rental fees 100,000 117,528 82,250

Freight and crating 49,200 32,687 28,000

Refreshments and hospitality 1,600 1,327 1,600

Inventory for resale 2,500 1,850 2,000

Professional services 7,000 14,312 7,000

165,800 176,073 131,650

Display supplies 2,500 301 2,900

Conservation 3,500 1,059 6,725

Photography 1,600 971 1,500

Printing/labels/signage 1,000 325 750

Insurance 13,002 8,002 8,002

Freight and crating 2,000 1,745 2,000

23,602 12,403 21,877

Telephone 3,150 3,214 3,150

Dues 3,300 3,514 3,000

Office supplies 4,670 3,914 4,500

Postage 4,000 10,756 5,000

Printing 11,500 18,983 14,500

Advertising and promotions 46,106 46,106 53,106

Professional services 42,500 53,511 42,500

Auto insurance 838 1,087 1,140

Auto repairs, gas, mileage 600 447 500

Miscellaneous admin. expense 3,500 2,142 2,500

Travel, conferences, research 12,500 8,518 10,000

Photography/audio-visual 2,000 2,558 2,000

Library and subscriptions 1,750 1,598 1,700

Office equipment and repairs 28,720 32,284 31,595

Taxes 40,000 56,576 50,000

Bank and credit card fees 5,500 6,022 6,000

Personnel/Employee expenses 4,500 1,529 2,200

Volunteers - VIVA 1,000 350 750

Membership 33,500 29,587 33,500

249,634 282,696 267,641Total Administrative Expense

Total Education Expense

Total Exhibition Expense

Exhibition Expense

Collection Expense

Total Collection Expense

Administrative Expense
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FY16-17 Year-end FY17-18

Expense Budget Projection Budget

Exhibition supplies 1,200 1,833 1,200

Freight and crating 69,400 69,598 70,000

Refreshments and hospitality 63,000 62,994 63,500

Education supplies 6,500 4,265 5,500

Honoraria and expenses 14,500 18,650 15,500

Postage 8,000 7,259 8,500

Printing, photography; catalogue 42,175 40,561 43,000

Advertising and promotions 25,500 25,500 25,500

Professional services 16,500 17,664 17,000

246,775 248,324 249,700

Exhibition supplies & services 7,000 2,874 7,000

Freight and crating 1,000 0 1,000

Printing 1,000 0 1,000

Professional services 5,000 5,553 5,000

14,000 8,427 14,000

1,930,998 1,963,143 1,931,857

Capital Office Equipment 16,500 6,560 0

1,947,498 1,969,703 1,931,857

0 1,339,754 -36,657

2017 / 2018 expenses to be covered by designated funds received previously 36,657

Operating Income / Expenses for Fiscal Year 2017 / 2018 0

Birds in Art 

Total Birds in Art

Total MWF Sculpture Gallery

Total  Expense

Operating Surplus (Deficit)

MWF Sculpture Gallery
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Wild Fabrications Quilt Exhibition 
Wausau Room Tax Commission Tourism Grant 
Promotional Budget 
 
     Wausau Tourism Grant Museum pays  Total 
Targeted online social-media advertising 
 Facebook targeted ads     $10,000.  $       0.  $10,000. 
 

Museum’s printed quilt exhibition materials 
Full-color, glossy, 14-pg, 8.5” x 11” events calendar 
with exhibition and program details 
        $         0.  $ 2,000.   $ 2,000. 
 

Online ads – targeted Google search, other online ads 

Within Wausau’s 90-mile radius service area   $         0.  $ 4,000.   $ 4,000. 
 
Wisconsin Public Radio advertising 
WPR’s Wausau-regional service area & 
Museum’s 90-mile-radius service area    $         0.  $ 1,500.   $ 1,500. 
 
Quilt exhibition and images fee 
Exhibition fee includes images to illustrate & promote 
exhibition in Museum materials & website    $         0.  $ 4,500.   $ 4,500. 
 
TOTAL Quilt Exhibition 
Promotional Budget      $10,000.  $12,000.  $22,000. 







Board of Directors 

Jay M. Anliker  

President and CEO, UMR; Director: JSI Condo Association; River Valley Bancshares, Inc. 

John M. Forester 

Director: Vice Chairman, Serious Fun Children’s Network 

Don Grade 

Director: Treasurer, Grand Theatre Foundation; President, North Central Health Care Foundation; 

B.A. & Esther Greenheck Foundation 

Robert S. Hagge, Jr. 

Director: President, Minocqua Museum; Marathon County Historical Museum; Oneida County Lakes and 

Rivers Association  

James McIntyre 

President and CEO, Greenheck Fan Corporation; Director: Greenheck Group; Wisconsin Manufacturers & 

Commerce; University of Wisconsin-Stevens Point School of Business & Economics Business Advisory  

Council; United Way of Marathon County; Woodson YMCA Foundation; Church Mutual Insurance 

Lon Roberts 

Commissioner, Public Service Commission, State of Wisconsin; Director: Secretary, Grand Theatre 

Foundation; Secretary/Treasurer, Victor and Helen Geisel Foundation; Secretary, Dwight and Linda Davis 

Foundation; Chairman, University of Wisconsin-Stevens Point Foundation; Vice President, Medical Risk 

Management, Inc.; Secretary, Judd S. Alexander Foundation 

Neil Slamka, President, Woodson Art Museum Board of Directors 

Director: Secretary, North Central Health Care Foundation; Grand Theatre Foundation 

Alice W. Smith, Secretary, Woodson Art Museum Board of Directors 

Director: Mt. Helix Park Foundation; SIHA Security District  

Stephen C. Spire 

Director: Woodson YMCA Foundation 

Gary E. Tesch, Treasurer, Woodson Art Museum Board of Directors 

Director: Treasurer, North Central Health Care Foundation 

John Tubbs, Vice-President, Woodson Art Museum Board of Directors 

Regional President, Wisconsin North, BMO Harris Bank; Director: Aspirus Health Foundation; Woodson 

YMCA Foundation; City-County Information Technology Board; United Way of Marathon County 

August 2017 
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