
CITY-COUNTY INFORMATION TECHNOLOGY COMMISSION (CCIT) 
Date: November 7, 2017 7:30 a.m. City Hall Board Room 
Members Present: Pat Puyleart (C), Michael Loy, Kurt Gibbs, Robert Mielke, Brenda Glodowski, John 

Tubbs 
Members Absent: Maryanne Groat, Brad Karger 
Additional Attendees: Rick Abreu, Dale Schirmacher, Julie Henrichs, Jean Kopplin, Jane Heil 
 
CALL THE MEETING TO ORDER: 

The meeting was called to order by Pat Puyleart at 7:34 a.m. 
 

1) APPROVAL OF THE MINUTES OF THE SEPTEMBER 5, 2017 MEETING 
Loy/Glodowski moved/seconded to approve the minutes of the September 5th meeting. 
Carried. 
 

2) DIRECTOR’S  REPORT: 
a) Project Status Reports 

 Capital Improvement Projects – Current Status: 
 City of Wausau has funded Community Development Loan Program 

replacement and Metro Ride Cameras for Buses along with the recurring 
capital accounts 

 Marathon County has approved approximately $1M for 2018 capital projects 
 Update on Law Enforcement Software Replacement: 

 Systems setup started several weeks ago.  System Administrators are setting 
up system pick lists.  Data conversion meetings will begin in the next few 
weeks. 

 Mobile data computers are all capable of being upgraded to 64 bit.  Upgrades 
are being done on some units so that performance can be tested.  If 
performance is poor the units will be replaced with new models. 

 A Governance Board has been created for law enforcement.  This Board will 
deal with decisions on standardization when there is a conflict among the law 
enforcement agencies. 

 Update On Open Contracts: 
 Trimen Contract – Signed for Register of Deeds Software 
 Devnet Contract – Assessment software contract is ready to be signed. 
 Transcendent Contract – Contract is still being worked on for the Land 

Records Software Replacement. 
 Timing of 2018 CIP Projects 

 Verizon has notified us that the 911 Switch will be end of life July 2018.  
CCITC will be issuing two requests for proposals.  One will be a for a 
regional solution and one will be for a solo solution. 

 County readdressing project, land records replacement, 911 project and 
law enforcement software upgrade all deal with addresses.  These 
projects have potential scheduling conflicts. 

b) Budget vs Actual as of September 30, 2017 
c) Hiring Updates 

 Network Manager – Dale Schirmacher 
 IT Analyst – Programmer 
 Network Analyst 
 PC Technician 

 
3) DISCUSSION AND POSSIBLE ACTION ON IMPLEMENTATION OF MARATHON COUNTY’S 

FAMILY FRIENDLY POLICY 
Marathon County increased the leave bank maximum to 320 hours in an effort to provide 
employee’s additional leave for FMLA leave.  Puyleart/Gibbs moved/seconded to include 
policy language to clarify the two separate PTO benefits provided by CCITC.  Carried. 



 
4) FOX LAWSON SALARY REPORT 

Marathon County conducted a salary survey.  No salary increases were recommended as a 
result of the survey. The pay bands will be increased 2% for 2018. 
 

5) NEXT MEETING DATE, TIME AND LOCATION: 
Next meeting is December 5, 2017 at 7:30am in the City Hall Board Room. 

 
ADJOURN – The meeting was declared adjourned 8:20 a.m. 
/a/ Brad Karger Secretary 


