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Reinvigoration- the Mall but so much More 
City sets up Mall Information Hotline 

 
As many know, the City has authorized a loan for physical improvements to the Wausau Center Mall.  
We are moving forward on the Mall, which is a good thing, but we should be looking to a future that is so 
much more than just the Mall.  The City is ready and willing to tackle all the important development 
issues we face.  Those are, the mall, both the east and west sides of riverfront, housing diversification, 
economic inclusion, workforce attraction and retention, employee skill development, investment in 
physical infrastructure, and continuing the public-private partnerships which allow us to encourage new 
investment.   
 
Frankly, our competitor and peer cities in Wisconsin and across the nation are tackling all those issues 
too: building new downtown improvements, developing their urban waterfront, expanding their industrial 
base.  For us to be competitive, Wausau must be, as well.  The City has a long and successful track record 
of improving neighborhoods and assisting businesses both big and small in creating new jobs.  The City’s 
tax increment financing (TIF) tools are directly tied to over 700 new professional and manufacturing jobs 
in diverse range of local businesses- from big expansions like Wausau Window and Wall and 
Collaborative Consulting to small businesses like Southern Stretch Forming, Composite Envisions and 
RMM Solutions.   Our economic development tools haven’t just helped professional employers- they’ve 
supported many smaller entrepreneurs like Briqs, Thunder Lube and Wausau World Market who are 
valuable parts of our community.  After years of debate and inaction, now the Mall has resources 
available to renovate space, attract new tenants and reposition the facility- no matter what side of the 
recent Mall debate you were on,we all agree that the Mall must be reinvented. 
 
I was new to Wausau when we took on this challenge of finally tackling a deal to move the Mall forward- 
something that had been debated for over a decade with no practical solutions being presented and I’m 
certainly a seasoned curmudgeon now!  A complex situation like the Mall is, by its nature controversial, 
and unfortunately in the context of political positioning, the truth is sometimes hard to find and even 
harder to accept.  Over the past 9 months, City staff and a team of real estate experts, consultants and 
attorneys have poured over the ground lease agreement, financing structures, TIF plans and retail 
marketing studies to figure out what is the best ‘bang for buck’ approach to repositioning the Mall- and 
this is it. 
   
The reinvigoration process is not going to happen overnight- it’s an ongoing commitment to 
redevelopment.  As a City we have shown that required commitment many times to implement long term 
redevelopments- assembling the land and parking facilities for the Dudley Tower, the Jefferson Street Inn, 
the 400 Block and now the East Riverfront- each project took time, staff research and work and 
importantly- leadership by our elected officials.  It may be grueling but rather than be fearful or negative, 
it’s our challenge that we need to rise to, and many more issues that we’ll need to tackle together. 
It’s true that enclosed Malls are of a bygone era, everyone agrees.  We’ve debated all options and angles: 
is it best as diversified retail? or better to buy it and tear it down?  or what could use the existing space? , 
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what would the economic impact of alternative uses be if not retail?, and of course how marketable is our 
Mall if repositioned?  There is no silver bullet answer, but all of the City’s consultants who have 
researched the issues believe that this reinvigoration plan is the most practical and realistic way forward.  
We hope that CBL signs the deal, and they begin proactive marketing and leasing as required in the 
agreement.  As opportunities and problems come along, on the Mall and on any effort, we need to be 
proactive in addressing them.   
 
The City values your thoughts so we’ve created an information hotline.  If you have a comment on the 
future of the Mall, a question on the reinvigoration plan, or an idea for a potential use, City staff is 
pleased to answer your questions, receive your feedback, and respond as appropriate.  We’ve found that 
with more information, everyone can better understand the plan, can appreciate the City’s position in the 
process and value our shared goal of setting a path forward.  The Mall information line phone number is 
715-261-6688 or send an email to: mall@ci.wausau.wi.us.  It’s important to address the Mall and our 
reinvigoration plan is a start.  The best start we’ve had in a long time- but Wausau’s future is more than 
the Mall, and we’re excited to continue the work. 
 
 
 
 


