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Wausau Center Mall Reinvigoration Proposal
Public Forum

Contact:
Mayor, James E. Tipple 715-261-6800
Economic Development Manager, Christian Schock 715-261-6683

The City of Wausau will hold a public forum regarding the reinvigoration of the Wausau Center
Mall on Monday, November 16, 2015 at the University of Wisconsin- Marathon County, Center
for Civic Engagement Theater from 5:30pm to 7:30pm. The public forum is part of the City’s
continued efforts to communicate the negotiation process and be proactive on the
“reinvigoration” of Wausau Center.

The forum will start with a short presentation by City staff and the City’s commercial real estate
expert Larry Kilduff of Jones Lang LaSalle. Following the presentation attendees can ask
guestions to learn more. We know that bold and important projects are, by their nature,
complex and controversial. This forum is an opportunity for the public to ask questions and
hear from the City’s experts in the retail field on what options exist for the future of Wausau
Center. The City’s staff stands ready to answer your questions, so please feel free to contact us.

As you may know, the City, Chamber, County, Central Wausau Progress, and Wausau River
District all passed similarly-worded consensus statements of support for the reinvigoration of
Wausau Center earlier this year. Now is a key time to make decisions on the future of the Mall.
The Mall owner has committed to leading a process of redevelopment, attracting new tenants,
investing in marketing and making physical improvements to the Mall which can reposition it
for the future.

Initial Proposal Terms:

e Stage 1-initial loan of $4.1mil to relocate Younkers and secure their long term lease in
Wausau. Reduction of Ground Lease to $1, Reduction of Parking Fees to $25k and
Marketing Support. We are working/negotiating ways to reduce/eliminate these
proposed changes which affect the general fund and to secure the City’s position in the
loan, as possible. The loan is repaid from the lease revenue of the new Younkers store.

e Stage 2- on a case by case basis, provide loans for tenant renovations as necessary- this
was projected to be between $2mil-S8mil. Each proposal would be reviewed on its
merit separately by the City and stakeholders before any additional monies are loaned.
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e Stage 3- redevelopment opportunities at the existing Younkers- there are many great
ideas and options that we believe can come forward on this, when those sites are
secured- either by CBL or by the City.

The Mall has significant economic impact:
e Nearly 500 direct, and many more indirect jobs

e Serves as anchor of downtown retail- including home to many national retailers who
would have no other potential location in the Wausau market

e Contributes to the City general revenue based on the ground lease and parking
formulas- over the years this has provided millions of dollars to the City’s general fund

e Generates approx. $240,000 in sales tax revenue to the County, even now with less
sales volume

e Still one of the single highest assessed properties in the City

Malls are changing, but not dying everywhere.

While the traditional enclosed mall is a dying model, mall developers continue construction of
new outward-facing ‘lifestyle center’ facilities across the nation. CBL has led the renovation of
many of its existing properties by ‘de-malling’ their properties, including examples nearby like
Brookfield Mall.

Our Mall can be successful again.

This is the only mall retail location within nearly 100 miles, in the vast Wausau trade area of
over 330,000 people which stretches far to the north. Our consultant and many other retail
experts advise us that Wausau Center is marketable as a retail mall location if it had resources
to assist renovation needs of potential new tenants. There are many retailers who only go to
market through malls, so the growth of Rib Mountain or other areas does not necessarily affect
Wausau Center’s marketability as a retail center.

What if CBL declares bankruptcy?

CBL has reiterated their commitment to making Wausau Center successful and to leading its
renovation. The new Younker’s lease allows the Mall to be cash flow positive and stable,
financially. Because the loan funds are being used only for tangible, physical improvements to
the facility (which will increase its value and marketability), the renovation will be a positive
investment for the City, no matter who owns the Mall. CBL is a world-class mall operator and
has led the successful redevelopment of various peer malls. Perhaps our greatest risk is that
the mall remains physically obsolete with the City losing the revenue and the value of the Mall
potentially continuing to fall.
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“l don’t go to the Mall”

Most of the negative comments on the future of the Mall seem to start with these words. The
fact I, Wausau Center Mall is not growing, but it is also not dead. That is why now is a key time
in its history to figure out its future. If the Mall is to succeed in securing new long term leases
from existing and potential tenants, it needs to make physical improvements. Although some
may not ‘go to the mall anymore’ it’s continued sales of roughly $40mil a year means many still
do, including many who come to Wausau just for the Mall and the supporting retail around it.

What other uses can the Mall accommodate?

CBL will use the loan funds to attract and secure new users, and focus on nonretail,
entertainment and dining experiences. These sectors continue to grow nationally in mall retail
and many have noted those uses are most often anchoring the new lifestyle center format at
various successful malls across the country. CBL has a long track record of securing those types
of tenants to their malls and our consultant routinely notes that CBL is a good mall operator
and a good partner to have.

This seems small, what about the big vision?

The Stage 1 work might not seem exciting, just moving Younkers to the former JCP, but it does
secure Younkers as a long term tenant, which is key to the continued stability of the Mall. Stage
2 of securing new, more diverse tenants along an opened up Washington Street facade would
be that great step toward de-malling the mall. And then big redevelopment opportunities
really kick into gear in Stage 3 when the former Younkers is available for redevelopment. That
space could accommodate many uses including office, theaters, institutional and would be
replete with parking in the City ramp. We have already had productive discussions with
institutions, office projects, etc. who might be interested.

Our Mall, our infrastructure.

The original City grant for the construction of the Mall in 1982 would total nearly $40mil in
2015 dollars. That money was spent for an infrastructure facility that provides retail, much like
a road moves cars. There are ways to reuse it, but they can be expensive and it is still valuable
as retail. Like all infrastructure, the mall needs continued maintenance. Our market
intelligence tells us there is a sustainable future for a new, renovated Wausau Center Mall-
which will grow in economic impact and revenue to the City. We owe it to the taxpayers who
have invested in this infrastructure to explore every option for the future of the Mall.
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