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REVENUES 

Below is a description of notable items. 

Other Taxes – In 2014 the City received an omitted tax payment of $42,340 which is not a regularly occurring payment. 

Municipal Services – The City receives an annual payment for the state and this account will fall short of budget by 
$10,990. 

Other Grants – The 2014 included the tree grant the parks department received which is not a recurring grant.  The 
balance of the short fall from 2014 YTD is due to the ending of the police department domestic violence abuse grant that 
ended June 2014.   

Licenses – Last year the City had a significant number of the five year burning permits renew $13,500.  Fewer burning 
permit licenses will be expiring this year.  The budget for burning permits is $8,000 the actual revenue to date is 
$10,453. 

Permits – Building permits are showing a positive variance from 2014 but it is unknown at this time whether they will 
meet the budget projections.  2014 total revenue was $181,803. 

Fines, Forfeitures and Penalties – This revenue is down $22,000 from the collections of May 2014.  We dropped the 2015 
budget as compared to the 2014 budget but this may not have been sufficient as the 2014 actual revenues were 
$355,000.  Based upon the past two year trends this revenue will fall short of budget by $65,000. 

Public Charges General Government – 2014 revenues included the fee for exempt not-for-profit reports which are a 
biennial filing.  No budget problems are expected. 

Public Charges Public Safety – Currently revenues looking good exceeding both 2014 and budget projections.  Strong 
EMS Collections to date. 

Public Charges Streets – 2015 revenues appear down from 2014 and represents a sidewalk shoveling charged to 
downtown property owners.    The amount billed is down about $10,000 from 2014 due to lack of snow.     

Public Charges Recreation – it appears that 2015 revenues will lag 2014 revenues for winter recreation by about 
$12,000.  This is likely due to the cold weather, limited snow and the abrupt end to winter.  Overall we did not meet the 
2014 revenue budget of $139,800 and could experience greater shortages in 2015 due to an increased budget.  The 
unanticipated closing of Memorial Pool will also decrease revenues but expenses should also decrease mitigating the 
financial impact to the city. 

Public Charges Public Areas – It appears the 2015 revenues could lag 2014 again due to the winter recreation program.  
In addition, this area contains a budget of $60,000 for sponsorship revenue. 



Intergovernmental Charges for Services – No expected budget difficulties expected at this time.   

Interest on General Investments – The 2014 and 2015 interest reflects timing of maturities and related interest. 

Miscellaneous Revenues – No expected budget difficulties expected at this time. 

Other Financing Sources - No expected budget difficulties expected at this time.  PILOT from the utility is being posted 
monthly in 2015 rather than at yearend. 

EXPENSES 

The budget to date appears in line with the budget with 37.4% of the budget spent and 41.7% of the year complete.   

Unclassified – This account contains that tax payment to Sears for $86,419. 

Fire – May have a few line items with issues.  Other professional services funds the billing costs for EMS which is a 
percent of revenues.  Since revenues are running high this account will too.    

Ambulance – Lab supplies are nearly exhausted. 

Transportation and Streets – These accounts reflect the minimal snowfall in 2015.  Expenses are $485,000 less than 
2014.   

BUDGET RISKS - $262,409 

• Sponsorship Revenues  $60,000 
• Municipal Service Revenues $10,990 
• Building Permit Revenue $Unknown 
• Fines and Forfeitures $65,000 
• Park Revenue $15,000 
• Tax Payments $86,419 
• EMS Lab Supplies $25,000 
• Ambulance Billing Costs will depend upon continued high collections 

 
 
 

 


