REVENUES

With two months of activity no concerns or issues exist at this time. When comparing current year to prior year some
revenue timing differences are apparent, yet not indicative of problems.

EXPENSES

With two months of activity no concerns or issues exist at this time. When comparing prior year to current year each
budget area looks relatively comparable.

Department of Public Works - This budget reflects the significant 2013 snowfall. There should be sufficient money
budgeted to prevent a negative budget to actual variance at yearend. Areas of increased expense include overtime
$20,000, motor pool charges $120,000 and contracted snow removal $20,000.

Garbage and refuse collections — 2013 versus 2012 represents a timing issue with no problems encountered.

Parks and recreation - 2013 versus 2012 represents a timing issue with no problems encountered.



CITY OF WAUSAU, WISCONSIN
GENERAL FUND
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET AND ACTUAL
Period Ended February 28, 2013

Budgeted Amounts Variance with 2012
Original Final Actual Final Budget Actual
TAXES
General property taxes $ 15570606 $ 15,570,606 $  15570,606 $ - 15,546,035
Mobile home parking fees 28,150 28,150 3,717 (24,433) 1,859
Payments in lieu of taxes 114,566 114,566 523 (114,043) 40,625
Other taxes 81,027 81,027 9,795 (71,232) 7,805
15,794,349 15,794,349 15,584,641 (209,708) 15,596,324
INTERGOVERNMENTAL
State shared taxes 4,433,432 4,433,432 - (4,433,432) -
Expenditure restraint 792,433 792,433 - (792,433) -
Fire insurance tax 94,000 94,000 - (94,000) -
Municipal services 187,021 187,021 198,326 11,305 187,021
Transportation aids 2,289,930 2,289,930 572,184 (1,717,746) 581,931
Other grants 183,125 193,240 12,715 (180,525) -
Total Intergovernmental 7,979,941 7,990,056 783,225 (7,206,831) 768,952
LICENSES AND PERMITS
Licenses 153,290 153,290 3,821 (149,469) 7,162
Franchise fees 315,000 315,000 - (315,000) -
Permits 175,909 175,909 10,448 (165,461) 19,708
Total Licenses and Permits 644,199 644,199 14,269 (629,930) 26,870
FINES, FORFEITURES AND PENALTIES 370,800 370,800 72,039 (298,761) 89,381
PUBLIC CHARGES FOR SERVICES
General government 56,750 56,750 6,490 (50,260) 7,946
Public safety 1,357,262 1,357,262 117,633 (1,239,629) 102,542
Streets and related facilities 57,300 57,300 19,716 (37,584) 6,364
Other transportation - - - - 1,277
Recreation 141,700 141,700 20,472 (121,228) -
Public areas 97,740 97,740 8,173 (89,567) -
Total Public Charges for Services 1,710,752 1,710,752 172,484 (1,538,268) 118,129
INTERGOVERNMENTAL CHARGES
FOR SERVICES
State and federal reimbursements 10,860 10,860 20 (10,840) 10,690
County and other municipalities 208,800 208,800 17,000 (191,800) 47,580
City departments 1,397,648 1,397,648 2,980 (1,394,668) 17,161
Total Intergovernmental Charges
for Services 1,617,308 1,617,308 20,000 (1,597,308) 75,431




COMMERCIAL
Interest on general investments
Interest on special assessments
Other interest

Total Commercial

MISCELLANEOUS REVENUES
Rent of land and buildings
Sale of City property
Other miscellaneous revenues

Total Miscellaneous Revenues

OTHER FINANCING SOURCES
Transfers in

TOTAL REVENUES AND OTHER
FINANCING SOURCES

275,000 $ 275,000 $ 25,867 $ (249,133) $ 39,954
15,000 15,000 4 (14,996) 1
13,000 13,000 5,142 (7,858) 4,352

303,000 303,000 31,013 (271,987) 44,307

219,100 219,100 55,173 (163,927) 75,020

9,410 9,410 4,945 (4,465) 8,452
65,450 65,450 15,137 (50,313) 1,244
293,960 293,960 75,255 (218,705) 84,716
1,979,000 1,979,000 - (1,979,000) -
30,693,309 $ 30,703424 $ 16,752,926 $ (13,950,498) $ 16,804,110




CITY OF WAUSAU, WISCONSIN
GENERAL FUND
SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL
Period Ended February 28, 2013

Budgeted Amounts Variance with 2012
Original Final Actual Final Budget Actual
GENERAL GOVERNMENT
City Council $ 100,242 $ 100,242 3% 10,232 $ 90,010 $ 11,229
Mayor 226,468 226,468 31,473 194,995 33,473
City Promotion 110,050 110,050 19,244 90,806 14,407
Finance department 419,710 419,710 60,287 359,423 51,921
Data processing 612,610 612,610 155,111 457,499 155,756
City clerk/customer service 515,003 515,003 71,281 443,722 71,238
Elections 35,643 35,643 8,244 27,399 18,230
Assessor 577,842 577,842 86,230 491,612 79,385
City attorney 414,899 414,899 56,488 358,411 44,279
Municipal court 122,799 122,799 40,458 82,341 15,973
Human resources 279,637 279,637 37,424 242,213 42,919
City hall and other municipal buildings 347,411 347,411 48,330 299,081 37,223
Tax adjustment/bad debts/Unclassified 54,275 54,275 25,172 29,103 4,375
3,816,589 3,816,589 649,974 3,166,615 580,408
PUBLIC SAFETY
Police department 8,423,329 8,423,329 1,244,605 7,178,724 1,176,547
Fire department 3,407,444 3,407,444 557,378 2,850,066 490,964
Ambulance 2,944,298 2,944,298 438,766 2,505,532 402,820
Inspections and electrical systems 566,271 566,271 77,465 488,806 82,181
Total Public Safety 15,341,342 15,341,342 2,318,214 13,023,128 2,152,512
TRANSPORTATION AND STREETS
Engineering 1,407,942 1,407,942 187,272 1,220,670 181,977
Department of public works 6,438,363 6,438,363 1,122,816 5,315,547 924,189
Total Transportation and Streets 7,846,305 7,846,305 1,310,088 6,536,217 1,106,166
SANITATION, HEALTH AND WELFARE
Garbage and refuse collection 1,396,669 1,396,669 114,703 1,281,966 -
NATURAL RESOURCES/RECREATION
Parks and recreation 2,292,404 2,302,519 163,294 2,139,225 301

TOTAL EXPENDITURES $ 30693309 $ 30,703424 $ 4,556,273 $ 26,147,151 $ 3,839,387




