REQUEST FOR PROPOSALS

Planning and Engineering Design Services
Wausau Business Campus Expansion
City of Wausau

PURPOSE AND DESCRIPTION

The City of Wausau is soliciting proposals from planning and engineering consultants to prepare plans for two
different aspects of a proposed expansion of the city’s Business Campus. The first element is a master plan for
205+/- acres of undeveloped land that the city envisions for light industrial and commercial development which
complements the existing Business Campus. The plan shall determine the best locations for new streets and other
infrastructure (including water mains, sanitary sewer, storm sewer, stormwater management facilities, and multi-use
trails) based on factors such as environmental constraints, existing public infrastructure, and logical subdivision of
land for private development.

The second element is that the plan shall also consider the siting (within the master plan area) of a particular
company specializing in chemical warehousing and distribution. The siting plan shall be prepared by a qualified
consultant with expertise in all applicable building, environmental, and other regulations for constructing a new
chemical storage facility.

The City will accept proposals for professional services to address one or both elements. Details of the scope of work
for each element are described in more detail in Section C.

BACKGROUND

The City of Wausau purchased approximately 205 acres of undeveloped land adjacent to its business campus on the
west side of the city. Please see attached map. The intent of purchasing the property was to secure room for
expansion of the business campus. The land extends to County Road O, which has on and off ramps to Wl Highway
29. Currently, the land is a mix of farmland, forest, and other undeveloped area. Small wetland areas, particularly on
the east and west ends, have previously been delineated, but the vast majority of the land should be quite suitable
for new development. A logging road exists on the property in a location that may be appropriate for an improved
city street, and a potential corridor for future utilities. The city is seeking expertise on future street alignment(s) and
other infrastructure so that the development potential of the land can be maximized while natural features are
preserved. The existing Wausau Business Campus is designed specifically as a ‘business park in a forest’ and the
master plan should extend and enhance this theme with potential public and preserved forest areas.

The City is also seeking expertise on siting a new building for a chemical manufacturing and distribution company
somewhere within the 205 acres. A location should be determined that is suitable for this type of company, while
maximizing space for future businesses. Knowledge of building codes and environmental regulations pertaining to
building a new chemical facility would be valuable for a proposer or proposal team.

SCOPE OF WORK

Work under this proposal will include, but is not limited to, the following:



Business Campus Expansion RFP Page 2

D.

Master Plan

Complete a topographic survey of the area
Review previously delineated wetlands for accuracy
Propose and perform soil borings and analysis at key locations
Propose a street alignment from existing city streets to County Road O
Propose water and sanitary sewer extensions including looping of the water main
Propose new and/or expanded bicycle and pedestrian facilities, including a trail network
Propose public and preserved forest areas
Propose additional internal street and utility extensions
Propose division of land that maximizes development potential
. Estimate (preliminarily) total cost for street construction that includes bridges, culverts, sewer, water,
lighting, trails, and landscaping
11. Locate and estimate size of regional stormwater management facilities
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Siting of Chemical Company

1. Propose the potential siting and estimate the construction cost of a 75,000 to 80,000 sq.ft. chemical mixing
and storage warehouse operation with approximately 10.25 acres somewhere on the property which
minimizes cost of land development, required containment areas and costs of city infrastructure. The siting
process may include but not be limited to:

a. geotechnical and wetland testing and analysis of potential sites to support the facility
b. potential containment design options
c. appropriate State notices of intent and filings

2. The potential facility would require four (4) internal docks bays and seven (7) external, 40-50 parking spaces
and an estimated 105,000 sq.ft. of pavement for truck access, set-down, and containment.

3. The successful proposer will be expected to meet and work with the facility owner to finalize the project
scope of this element.

MEETINGS

The consultant shall outline all required meetings in the proposal. The consultant will be responsible for all exhibits,
handouts and other information needed for all meetings and recording meeting minutes for distribution.

SCHEDULE

Proposals are due to the City of Wausau, Community Development Department (407 Grant Street, Wausau, WI
54403) on September 9, 2016 at 4:30 p.m. Please provide four (4) hard-copies of the proposal along with an
electronic version.

The City anticipates selecting a consulting firm or firms by the end of September. A final schedule of deliverables can
be negotiated, but the City would like the siting of the chemical company estimates completed by early December
2016 and the final Master Plan completed in the first quarter of 2017.

SELECTION
A selection committee of City staff will review the proposals and make a recommendation to the Economic

Development Committee, tentatively scheduled to meet on September 15, 2016. With approval from this
Committee, the Board of Public Works will negotiate the final fee with the selected firm. At this time, no interviews
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are anticipated, however City staff may ask for additional information or a meeting to clarify any issues contained in
the proposal.

Proposals will be scored by the selection committee using the following criteria:

Business organization 10 Points
Project approach and schedule: 40 Points
Personnel and relevant experience: 30 Points
Cost: 20 Points
Total: 100 Points

Business Organization — This section shall include the firm’s name, areas of expertise, and a brief history of the firm,
size, office locations, and business addresses. The name, address, and telephone number of a contact person and/or
prospective project manager regarding the proposal shall be included. If sub-consultants are being utilized, similar
information should be included for all subcontracted firms.

Project Approach and Schedule — The consultant shall describe the approach to the proposed project, the method of
conducting the work, and how and when the final deliverables will be developed.

Personnel and relevant experience — The consultant shall describe relevant qualifications of the firm and experience
with similar projects. Consultants are encouraged to provide samples of work done in other communities in an
appendix or through a web link.

Cost — The consultant shall provide an hourly rate schedule and an estimated number of hours to complete the
proposed project. Estimated hours to be spent on specific tasks should be broken out to the greatest extent

practicable. If hours are to be billed at different rates, a breakdown of hours per wage rate shall be provided.

F. TERMS AND CONDITIONS

The City reserves the right to accept or reject any or all proposals or portions thereof without stated cause. Upon
selection of a finalist, the City by its proper officials shall attempt to negotiate and reach a final agreement with the
finalist. If the City, for any reason, is unable to reach a final agreement with this finalist; the City then reserves the
right to reject such finalist and negotiate a final agreement with another finalist who has the next most viable
proposal. The City may also elect to reject all proposals and re-issue a new RFP.

Clarification of proposals: The City reserves the right to obtain clarification of any point in a consultant’s proposal or
obtain additional information. Any request for clarification or other correspondence related to the RFP shall be in
writing or email, and a response shall be provided within three (3) business days.

The City is not bound to accept the proposal with the lowest cost, but may accept the proposal that demonstrates
the best ability and most qualified to meet the needs of the City. The City reserves the right to waive any formalities,
defects, orirregularities, in any proposal, response, and/or submittal where the acceptance, rejection, or waiving of
such is in the best interests of the City. The City reserves the right to disqualify any proposal, before or after
opening, upon evidence of collusion, intent to defraud, or any other illegal practice on the part of the consultant.

G. CONTACT PERSON

Questions about the RFP or the project should be directed to Brad Lenz, City Planner, phone 715-261-6753 or
brad.lenz@ci.wausau.wi.us.
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APPENDIX A
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