
  

 
DRAFT 

CITY OF WAUSAU – PARK AND RECREATION COMMITTEE MEETING MINUTES 
Date/Time:  December 7, 2015 at 5:15pm         Location:  Board Room, City Hall   
Members Present:  Gary Gisselman, Robert Mielke, Tom Neal, David Nutting, David Oberbeck (c) 
Others Present: Bill Duncanson-Director, Peter Knotek–Assistant Director, MaryAnne Groat-Finance Director, 
Brad Lenz-City Planner, Eric Lindman-Director Public Works, Pat Peckham – City Pages, Patrick Hoerter                   
 
In accordance with Chapter 19, Wisc. Statutes, notice of this meeting was posted and sent to the Daily Herald in the 
proper manner.  It was noted that there was a quorum present and the meeting was called to order by Oberbeck at 
5:15pm.  
 
Public comments – none brought forward     
 
Approval of Minutes – Motion by Mielke, second by Neal to approve the Park and Recreation Committee 
November 2nd, 2015 draft minutes.  Motion carried by voice vote.  Vote reflected as 5-0. 
   
East Riverfront Redevelopment Parkland - Discussion and Possible Action on Contracting Park Design Services – 
Duncanson said east riverfront work already under construction to be completed in 2016 includes 2nd Avenue, 
Stinchfield Creek, and some parking lots. Portions that are going to be ready to go out to bid for construction in 
2016 include the riverbank work, the Rivers Edge Trail, Stinchfield Creek landscaping, and trail work from First to 
Third Street along the railroad tracks.  This leaves the property north of the WOW building which is slated to be 
park land needing to be designed.  Stantec has done all of the design work on the features on the trail including the 
Sternberg Plaza, pedestrian bridge, wharf area, Adirondack area, walkways, seating facilities, etc.  Over the last 
couple weeks benefactors in the community have noted how nice those designs look and want to share in the costs 
of some of those facilities.  There may be more benefactor support than there are currently designed facilities.  In 
order to optimize donated funding staff felt it would be beneficial to complete design work and associated cost 
estimates on the park area and associated facilities including the proposed restroom.  Accordingly, staff requested 
Stantec to prepare design proposals which resulted in Task Order 9 for the restroom and Task Order 10 for the park 
area being drafted by Stantec.  Staff reviewed the task orders and discussed the most advantageous way to deal with 
the scope of work and fee structure because at this time both task orders cover conceptual and preliminary design 
but not final design.  Staff is asking Committee to consider giving staff permission to work with Stantec to refine 
these two task orders by revising the design process and associated fee structures that would be in best interest of 
the City. He said this is essentially an extension on Stantec’s existing contract. Staff would like to stay with Stantec 
for many reasons including staying on current construction timelines with the project and not having to start from 
scratch going out with a request for proposals for design services. If they stay with Stantec it would save time, 
coordination during design, and it would especially save coordination during construction because they wouldn’t 
have two project managers from two different design firms and potentially different contractors working right next 
to each other in this limited space.   
 
Neal said at the most recent Economic Development Committee meeting they had a resolution to accept Stantec as 
sole source provider for this same stretch of property and amenities. He dissented mainly because there was no 
dollar figure assigned to it and he wanted to see if there was any potential for competitive bidding.  The City is 
looking at design services but does that then lead right into general contracting construction services?  Groat gave 
history that back in 2012 the City did go through a competitive process to select Stantec and as part of that process 
the City explained to the various contractors that they were interested in retaining the services of one full service 
consulting firm that would be able to help the City through the entire process of redeveloping that area 
understanding that there would be a lot of institutional knowledge gained during the phased projects that they 
wouldn’t want someone else to have to relearn. The City received six proposals and Stantec was awarded the 
contract.  Stantec has done the market study, all the remediation planning work, and planned for street construction 
so there is quite a bit of knowledge Stantec has secured.  The final piece is the bank remediation to the south which 
is scheduled. So again, that would be an area that the City thinks Stantec would be the appropriate consultant 
because of all the experience and knowledge they have gained.  Neal questioned how that applied to the park land  
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to the north. Groat explained that Foundations were interested in donating because of the designs and they are very 
enthusiastic and are interested in seeing results sooner rather than later.  Lenz noted that part of the experience with 
Stantec has been with public involvement.  They had an open house for the public and they had a website where 
thousands of people visited and left comments. They have been taking this community’s input from two years ago 
all the way up to the present.  Gisselman questioned why this is needed to be approved when he thought Stantec 
had been awarded the project.  Groat said staff is trying to be transparent.  When First Street was added staff 
brought that to CISM and Finance Committees.  Duncanson said that part of the reason this item is here is because 
some of the redevelopment area is slated to be park land and they wanted the Park and Recreation Committee to 
have some of the same discussions as the Economic Development Committee.  Nutting agreed there had been 
excellent involvement by the community all along and he has been pleased with Stantec’s work.  Duncanson said 
that Stantec had listed an entire range of possibilities of what conceptually could happen in the area and that whole 
range is not going to happen.  There was an idea to have a restroom that would have service space to store 
materials.  There is a question if they should add small concessions or possibly an open picnic wing. That grows 
and expands the original concept and is part of the reason staff believes they need to have flexibility in the scope of 
how fees are determined.  They don’t know what the final size of the restroom/storage/concession/open wing will 
be.  Oberbeck asked if there was a concept number as far as the overall budget.  Duncanson said the maximum cost 
may be what they believe they can afford to maintain based on what gets donated.  Neal said the main thing is to 
develop further refined designs, down to specifics which can be used for fundraising purposes to see how far it can 
go. Oberbeck said what they are really asking Stantec for is development of a masterplan in which things can be 
plugged in as funds become available.  Neal said he was not against any of this and the master agreement pre-dates 
him.  He didn’t recall discussing design services for the bridge, lights, patio, etc., so he was wondering how this got 
pulled out. Groat thought they did come back to Finance Committee and Common Council on a couple occasions’ 
expansions of the contract allowing them to go to the next phase with Stantec.  Motion by Nutting, second Mielke 
to continue to utilize the services of Stantec as the designer of the park area and bath room area and to direct staff  
to negotiate favorable terms for the benefit of the City that reflect the possible scope of what the project may end up 
to be. Motion carried by voice vote. Vote reflected as 5-0.        
 
River Edge Trail – Transportation Alternatives Program (TAP) Grant – Discussion and Possible Action on 
Applying for a TAP Grant for River Edge Trail Construction Costs – Lenz explained that this is a DOT alternative 
transportation grant opportunity grant for the City.  The DOT has combined different programs that used to be 
transportation enhancements grants.  He said the grant is 80% funded and 20% local.  It’s for alternative modes of 
transportation like bikes and sidewalks so the River Edge Trail could be an excellent candidate.  There are several 
segments in the trail that are in the planning stages that could be applied for.  Staff will submit the grant to the DOT 
in January and then come back with a resolution that would show the City’s commitment to the 20% funding.  That 
can be done in a couple months once they have more details on the plans and which specific segments they would 
be applying for.  They would like direction from Committee that it’s okay to apply for this grant for the River Edge 
Trail.  Duncanson clarified that the trail is a twelve month travel way and this is good timing because these are 
projects that can occur through 2020.  Lenz noted that it is a statewide competition.  Motion by Mielke, second by 
Neal to allow staff to move forward with applying for a TAP grant for River Edge Trail construction costs.  Motion 
carried by voice vote.    
 
Tree Sensitive Road and Sidewalk Construction – Report on Creating a Seminar on Tree Sensitive Road and 
Sidewalk Construction – Duncanson said Jim Kringer, the ‘tree cop’, will be here in March to put on a seminar.  
Staff wants to invite other municipalities to help influence the local contractors to respond favorably.  Oberbeck 
would like Kringer to take a tour of Wausau and see what is being done now.  He wondered if Kringer could do a 
session with contractors answering their questions about construction techniques at a different time than the 
government session.  Duncanson thought they should invite everyone to the same meeting.  Lindman said he will 
set it up and get a list of people to send an invite to when that will work.   
 
Groat and Lenz left the meeting at 6:00pm 
 
Recreation Program Update – Report on Upcoming Winter Recreation Program Preparations – Duncanson 
explained that the department does not have very heavy duty snow making equipment at Sylvan Tubing Hill to 
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make a lot of good snow or many snow piles in advance and move them around.  He believes Sylvan Tubing Hill 
will open a week later than the target date of December 18th unless a lot of natural snow is received.  He also 
explained that at least two inches of packed snow are needed to make the ice rinks.  Staff may import some snow 
from the downtown airport to get the 400 Block ice rink open for the holidays and that may be the only rink open 
during the holidays unless natural snow is received.    
 
Project Update 
Memorial Pool – Pool shell and walls are complete, mechanical equipment installation will continue over the winter 
and pool finishes will be completed in the spring.  The bath house is closed in so that interior work can continue 
over the winter. 
Athletic Park Phase 2 – Bids were received for the bathroom fixture installation.  The project was awarded to the 
low bidder Altmann Construction for $80,800.  This project was stipulated in the development agreement between 
the City and Wisconsin College Baseball for the Phase 2 project. 
Radtke Park Erosion Mitigation – The project was re-bid October 27th.  Bid for the re-design came in within budget 
and the project was awarded to Janke General Contractors for $155,288.15.  
City Outdoor Recreation Plan – Request for Proposals will be published this Sunday and are due January 7th, 2016.  
The goal is to have the plan so that the department is eligible for grants on May 1, 2016.  If this is not possible the 
DNR has a process whereby the department could receive interim eligibility. 
JoJo’s Jungle - Hoerter distributed a functional layout with the current recommended playground equipment 
drawings.  He has Little Tykes Commercial developing an actual CAD drawing to get proper dimensions for 
sidewalks and square footage for surfacing in place and is hoping to have that in a couple weeks. He would like to 
get line item budget items to go after big donors with within a couple months so that they are no more than a year 
out from when they anticipate being ready to construct. He noted there are a lot of grants that are one year time 
limited.    
 
Future Agenda Items – JoJo’s Jungle update, east riverfront designs and development, sponsorships 
 
Next Regular Meeting – Monday, January 4, 2016 at 5:15pm at Board Room, City Hall.  
 
Adjourn - Motion by Gisselman, second by Mielke to adjourn at 6:15 p.m. Motion carried by voice vote. Vote 
reflected as 5-0. 
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