Parking and Traffic Committee Meeting Minutes

Date of Meeting: Thursday, June 19, 2014, 5:15pm, in the Birch Room at City Hall
Members Present: Abitz {C}, Kellbach, Nutting, Winters, Mielke
Others Present: Lt. Pekarske, Friday, Deb Ryan, Marie Schmidt, Gary Gisselman, Trish Forbes,

Ethan Forbes, Jamie Rice Heckendorf, Brian Krueger, Linda Hulstrom

In accordance with Chapter 19, Wisconsin Statutes, notice of this meeting was posted and sent to the
Daily Herald in the proper manner. It was noted that there was a quorum present and the meeting was
called to order by Chairperson Abitz at 5:15 pm.

(1) Minutes of the Prior Meeting — 5/15/2014
Motion by Kellbach, second by Mielke, to approve the minutes from the May 15, 2014 meeting. Motion
approved 5-0.

(2) Discussion and possible action: To create a mid-block crosswalk between Eastbay (500 N 72™ Ave)
and the former Award Hardwood Floors building (401 N 72" Ave)

Discussion:

Lt. Pekarske distributed to the committee members the packet prepared by Wesolowski regarding this
issue and recommending approval. It was noted from the report that the estimated cost is $5000. It was
also noted that Eastbay offered to fund flashing pedestrian signs if the committee felt it was necessary
that they be installed.

Motion made by Mielke, second by Winters, to create a mid-block crosswalk between Eastbay (500 N
72 Ave) and the former Award Hardwood Floors building (401 N 72 Ave). Motion approved 5-0.

(3) Discussion and possible action: To temporarily shut down the parking meters on N 4™ Street
between Franklin St. and Grant St., until October 1, 2014

Discussion:
Brian Krueger representing the YMCA stated that the organization was seeking approval of this item in
order to create more free parking spaces for its” members during construction.

Lt. Pekarske voiced a concern that if this were approved then downtown employees would utilize the
spaces to park for free while working, ultimately preventing these spaces from being used by the YMCA
because they would most likely be occupied for the majority of the day.

Abitz stated that there is concern from the committee about removing spaces that generate revenue
and that there are other free parking options within reasonable walking distance of the YMCA.

Motion by Winters, second by Mielke, to temporarily shut down the parking meters on N 4™ Street
between Franklin St. and Grant St., until October 1. 2014. Motion defeated 5-0



(4) Discussion and possible action: To reverse traffic direction in the alleyway that lies between the
600 block of Hamilton Street (to the north) and the 600 block of Adams Street (to the south) to
westbound only, with the entrance off of N 7" Street.

Discussion:

Jamie Rice Heckendorf and Linda Hulstrom representing Immanuel Lutheran Church stated that they are
looking for approval of this item in order to improve visibility exiting the alley. They stated that the
church has installed a blind-spot mirror on a tree but that it is not a viable long-term solution. The
church recently purchased in a near-by property and is in the process of redesigning their parking lot so
they are looking to make the change at this time.

Committee members reviewed photos of the site and clarified direction of traffic in and out of the alley.

Wesolowski’s staff report was shared with the committee and his report recommended this change be
approved.

Motion made by Mielke, second by Winters, to reverse traffic direction in the alleyway that lies between
the 600 block of Hamilton Street (to the north) and the 600 block of Adams Street (to the south) to
westbound only, with the entrance off of N 7" Street. Motion approved 5-0.

(5)Discussion and Possible action: To make the intersection on N 3™ Street and E Wausau Avenue a 4-
way stop, by installing stop signs for north and south bound traffic on N 3™ Street.

Discussion:

Lt. Pekarske stated that this item was initiated by Athletic Park because of concerns related to crossing N
3" Street. Lt. Pekarske noted that the crash history shows that 7 of the 9 crashes were angled collisions
indicating that a stop sign installation is reasonable. However, he suggests completing a traffic volume
study first because it is a high volume intersection.

Resident Gary Gisselman voiced opposition about making a major change to this intersection as he feels
it is primarily an issue only during Woodchucks ballgames at Athletic Park.

Nutting suggested distribution of flyers to patrons indicating existing parking options and encouraging
patrons to utilize existing parking lots. He also suggested the possibility of having a crossing guard

during ballgames.

Mielke suggested that the committee table the item until the September meeting so that the issue can
be studied further.

Lt. Pekarske stated that he will meet with the Woodchucks for further discussion of this item before the
September meeting.

Item was tabled.



(6) Discussion and possible action: To make the intersection of N 2" Avenue and Elm Street a 4-way
stop, by installing stop signs for east and west bound traffic on Elm Street.

Discussion:

Lt. Pekarske stated that there have been 10 crashes in 4 years at this intersection (7 of them angle
crashes) therefore it would be reasonable to consider installing a stop sign. Also, it is a residential
neighborhood that does not have high traffic volume so impact to traffic flow would be minimal.

Mielke voiced concern about the visibility of the stop sign and if a larger one is available. Lt. Pekarske
stated that there is not a larger stop sign available but that the pole holding the sign could be painted a
bright reflective color and that the sign itself could be flagged in order to draw attention to it.

Abitz expressed concern about having consecutive stop signs and about the possibility of needing to
remove a tree for better visibility of the sign.

Deb Ryan of the Westies neighborhood association stated that she felt neighbors were in favor of
installing the stop sign.

Motion made by Winters, second by Mielke, to make the intersection of N 2" Avenue and Elm Street a
4-way stop, by installing stop signs for east and west bound traffic on ElIm Street. Motion approved 5-0.

(7) Discussion item only: Engineering Department presentation on the results of the speed study
performed in the Forest Park neighborhood.

Discussion:

Lt. Pekarske referred the committee to the results of the speed study presented in the report from
Wesolowski. After discussion, Winters requested that Lt. Pekarske compile accident data for the area to
present at the next meeting. He also requested that Wesolowski determine the cost of installing a
permanent flashing speed sign. This item will be brought back for further discussion at the next
meeting.

(8) Discussion item only: Residents concerned about speeding on Lakeview Drive have requested the
stop sign on Lakeview Drive at Pied Piper Lane be re-installed.

Discussion:
Lt. Pekarske noted that in 2006 the stop sign was removed to be in compliance with federal guidelines.
Also, there have not been accidents at this intersection to indicate that a stop sign is needed.

Nutting stated that he was not in favor of re-installing the stop sign because of the noise pollution
created with stopping and then accelerating a motor vehicle.



(9) Discussion item only: Engineering Department to present a cost estimate on adding pedestrian
crossing signals to the S 1% Avenue/Stewart Avenue and S. 3" Avenue/Stewart Avenue intersections.

Discussion:
Lt. Pekarske referred the committee members to the packet from Wesolowski which stated that cost
information for this item has not yet been determined and no recommendation is made at this time.

Nutting requested that the cost information be completed by the next meeting.

(10)Future Agenda Items
None

(11) Communications
None

(12) Adjournment
Motion made by Mielke, second by Kellbach, to adjourn the meeting. Motion carried 5-0. Meeting
adjourned at 6:30 p.m.

Parking and Traffic Committee
Sherry Abitz, Chair



