
**All present are expected to conduct themselves in accordance with our City's Core Values** 

 

 

 

OFFICIAL NOTICE AND AGENDA  
of a meeting of a City Board, Commission, Department, Committee, Agency, 
Corporation, Quasi-Municipal, Corporation, or Sub-unit thereof. 

  
Meeting of the: Human Resources Committee  

Date/Time: Monday, June 13, 2016 at 4:30 PM 

Location: City Hall (407 Grant Street) – Board Room 2nd Floor 

Members: Romey Wagner (C),Gary Gisselman, Becky McElhaney, Tom Neal, Dennis Smith 
 

AGENDA ITEMS FOR CONSIDERATION (All items listed may be acted upon) 
  

1) Approval of 04/11/16 Minutes 

2) Administrative Items: 

A.  Select a Chairperson and Vice Chairperson for the 2016-2018 Term 

B.  Establish Regular Meeting Dates and Time for 2016-2018 Term 

3) Discussion and Possible Action of 2017 Employee Compensation Plan – Proposed Timeline 

4) Discussion and Possible Action of Executive Recruitment Strategy for Various Departments to Include:  
Assessment, Community Development, and Public Safety 

5) HR Director’s Report: 
A.  LEAN Organizational Efficiency and Effectiveness Update 

6) Future Agenda Items for Consideration 

7) Adjourn 

  

This Notice was posted at City Hall and faxed to the Daily Herald newsroom on 06/08/2016 at 2:00 PM 

Questions regarding this agenda may be directed to the Human Resources Office at (715) 261-6630. 

 
It is anticipated that each item listed on the agenda may be discussed, referred, or acted upon unless it is noted in the specific agenda item 
that no action is contemplated. It is possible that members of, and possibly a quorum of members of other committees of the Common 
Council of the City of Wausau may be in attendance at the above mentioned meeting to gather information. No action will be taken by 
any such group at the above mentioned meeting other than the committee specifically referred to in this notice. 

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids 
& services.  For information or to request this service, contact the City Clerk at 407 Grant Street, Wausau WI  54403 or Phone (715) 261-
6620. 
 
Other Distribution:  Media, Alderperson, Mayor, Department Heads, City Departments, Union Presidents.  
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DRAFT 
 

CITY OF WAUSAU HUMAN RESOURCES COMMITTEE 
MINUTES OF OPEN SESSION 

 
DATE/TIME:  April 11, 2016 at 4:30 p.m.     
LOCATION:  City Hall (407 Grant Street) – Board Room 
MEMBERS PRESENT: R.Wagner (C), G. Gisselman, W. Nagle, D. Oberbeck, L. Rasmussen 
MEMBERS ABSENT: W. Nagle 
Also Present: Mayor Tipple, C. Barr, S. Boers, P. Czarapata, M. Goede, G. Hagenbucher, T. Hanson, 

M. Hite, E. Krohn, T. Kujawa, E. Lindman, R. Mohelnitzky, J. Ray, J. Schara, Pat 
Peckham (reporter).  

 
 
1.  Approval of 03/14/16 minutes.   
Motion by Rasmussen, second by Oberbeck to approve the draft minutes from March 14, 2016.  Motion passes 3-
0. (Gisselman absent from vote.) 
 
2.  Discussion and Possible Action on Non-represented Employee Compensation.   
Hite began by reviewing with the committee their decision of how they wanted to fund merit pay increases and 
compensation plan adjustments, and that what was approved by the committee and Council was, inclusive of 
benefits, $120,000.00. 
 
A.  Compensation Plan Adjustment – Street Maintainers.  Hite spoke with employees from the Department of 
Public Works & Utilities and their concern of retention for new employees.  Hite reviewed the information 
contained in the staffing paper for this item, proposing to establish a floor within the pay range for the Street 
Maintainers of $18.84 per hour, and renaming the “Equipment Operator” job classification to “Senior Street 
Maintainer – Equipment Operator”.  Hite recommended that 75% of the of the workforce should beat the Senior 
Street Maintainer – Equipment Operator level, and 25% of the employees should be at the Street Maintainer level.  
The Street Maintainer level should be a base pool of workers who are able to advance into the Senior Street 
Maintainer – Equipment Operator level when openings occur within the department.  Rasmussen believes this is a 
good idea; she said the committee will have to be careful that the wages between the two classifications do not 
become too close like with Police and Fire.  Hite agreed and said that the positions are in different pay grades, and 
that will initially help.  Hite said the total cost to the General Fund for 2016 for the recommended proposal is 
$16,044.00.  The total annual addition to the base General Fund budget moving forward would be $23,176.00 
(including benefits).  Hite pointed to the chart on page 4 of the staffing paper, outlining cost impact, showing the 
use of available money.  Wagner asked when the changes would take place.  Hite proposed a date of April 24, 
2016, but said that the committee could select a different date.  Rasmussen asked if it would be more beneficial to 
wait until July 1st for a mid-year raise; Wagner said that he felt it defeated the purpose of finding a problem and 
fixing it by waiting.  Rasmussen agreed.  Hite said that this was an urgent concern of Public Works and that they 
feel they will be losing people if action is not taken in the immediate future. 
 
Motion by Rasmussen to approve the compensation plan adjustment proposal for the Street Maintainers.  Second 
by Oberbeck.  Mohelnitzky said that it would be beneficial for action to be taken sooner than later in order to keep 
staff on board.  Discussion about what Council meeting this could be voted on took place.  Wagner felt it would 
be a good practice item for the new Council on April 19th; Hite said that she and Krohn will not be available for 
the April 19th meeting.  It was decided that the item will go to Council on April 26 and be effective April 24 if 
passed.  Motion passes 3-0. 
 
B.  Merit Pay – Introductory Period Completion.  Hite said this proposal is to provide a 2% increase for new 
employees who satisfactorily completed their introductory review period after the first pay period in July 2014 
and through the end of 2016.  Hite provided a brief history to the committee, stating that the new pay for 
performance plan was implemented on the first pay period of July 2014 and then wages were frozen for general 
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employees for 2015.  Hite said that it is a typically practice in an organization to offer a new candidate less than 
the incumbent of the position made in recognition of the learning curve.  Since July 2014, no employees have 
received compensation adjustments for anything.  Hite pointed out that Chief Kujawa was hired during that time 
period and has not received a compensation adjustment.  Wager said this shows that not only entry-level positions 
have been frozen, but also all other positions within the organization.  Hite said that a merit adjustment after the 
introductory period is completed is truly related to performance since those who do not perform satisfactorily are 
released from employment during the introductory period.  The cost of merit pay adjustments for those affected 
would be an addition of $13,892 to the base budget.  Hite said this is also a retention measure.   
 
Motion by Rasmussen to approve the introductory period completion merit pay increases for general employees 
hired after the first pay period in July 2014 and through the end of 2016.  Second by Oberbeck.  Motion passes 3-
0. 
 
 
C.  Merit Pay – Satisfactory Performers.  Hite said that 100% of performance evaluations were completed for 
2015.  At this time, a complete tally has not been done on how employees were rated, and because Chapter 5 of 
the proposed Employee Handbook contains several provisions for rewarding exceptional performers, Hite 
recommends not taking additional action for exceptional performers until the handbook is adopted.  Hite 
recommends a 1.5% increase for general employees who are rated as satisfactory performers, stating that these 
employees have not received a raise for 2 years, and this increase amounts to a 0.75% increase per year, for 2 
years of performing satisfactorily.  Wagner asked if this was for satisfactory and above performers; Hite said yes, 
that this would apply to all who were rated as satisfactory and exceptional, and that additional rewards for 
exceptional performers would be discussed when the handbook is approved.  Oberbeck said that it sounds like an 
“across the board” raise, which they had been trying to get away from and does not believe that this is acceptable.  
Oberbeck went on to say that they committee hasn’t see any of the senior staff performance evaluations as 
requested, and that there is some work to be done before the City starts giving across the board increases.  The 
committee agreed that they would like to see the data from the performance evaluations.  Concern about 
employees who are at the top of the range was brought up.  Hite said that her staffing paper included language 
that no employee will receive a raise that will take them above their salary range, and the raise will not be given to 
employees who are already red-lined.  Discussion took place about the current pay-for-performance system and 
the way it was originally administered.  Oberbeck felt that the idea was to not give everyone the same increase, 
but to base it on their individual performance.  Rasmussen said she feels the system has lost some credibility 
because of the way it’s been handled, also mentioning concerns from employees of the perception that only a 
certain percentage of employees could be rated as exceptional.  Hite explained the change to performance 
evaluations for certain positions that more easily convey to an employee how to be satisfactory in their job.  Hite 
went on to say that she is not proposing to mature the salary ranges; she is proposing to give all general 
employees who were rated as at least satisfactory a 1.5% merit increase.  Mohelnitzky spoke to the benefit of 
having the redesigned performance evaluations and using them as a tool daily to measure performance.  Oberbeck 
reiterated that he felt that giving a 1.5% across the board increase was going backwards to what the pay-for-
performance system was designed to accomplish.  Rasmussen felt that giving the increase is a byproduct of 
stopping the pay-for-performance plan administration.  (Gisselman arrived at 5:03 p.m.)  Hite said that this was 
also in follow up to a motion made by Gisselman and seconded by Nagle, and passed on October 12, 2015 by the 
Human Resources Committee to provide non-represented employees with a salary increase, amount 
undetermined, in 2016, date undetermined.  Hite said that this will only affect employees who had satisfactory 
performance appraisals and if an employee is near the top of their range, they may not receive the full 1.5% if it 
will take them outside of their range; periodic salary increases that add to the base are necessary to not fall behind 
and lose good workers in any organization.  Oberbeck asked if Hite will be taking the 1.5% and adjusting the 
matrix.  Hite said no – the matrix will not be adjusted.  Wagner would like to know how many people would end 
of up with less and 1.5% increases if passed, and how many employees received an unsatisfactory rating.  Hite 
said this information would need to be discussed in a closed session.   
 
Motion by Rasmussen to approve the merit pay increase for satisfactory performers.  Second by Oberbeck.  
Motion passes 3-0 (Gisselman abstained from vote.). 
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3.  HR Director Report. 
A.  ATU Grievance Advancement – Employee Insurance Grievance (Flegner).  Hite provided an update on 
the grievance that the committee denied at the last meeting.  It has been advanced by the ATU. 
 
B.  Organizational Efficiency and Effectiveness Update.  Hite met with the LEAN Blackbelt to start the 
organizational efficiency and effectiveness.  Hite and the Blackbelt will be meeting with the Assessment 
Department on April 26th.  Hite said that she did ask the Blackbelt to come and talk to the committee at the May 
meeting to provide an overview of the vision and talk about the work he and Hite will be doing with the pilot. 
 
C.  Employee Handbook Update.  Hite reminded the committee that the next session for employees to talk about 
the handbook updates is April 13th at 2:00 p.m. 
 
 
10.  Future Agenda Items for Consideration (Administrative Items for New Council).  Hite brought the 
agenda from the last time Council was elected for consideration of items for the May Human Resources 
Committee agenda.  Wagner agreed to the items on the 2014 agenda and said the Blackbelt would be added at the 
end of the meeting.  Rasmussen asked if the handbook would appear on the June agenda.  Hite said June would be 
a good time. 
 
11.  Adjourn.  Motion by Rasmussen to adjourn.  Wagner thanked Oberbeck for his interest and input on the 
committee.  Second by Oberbeck.  All ayes.  Motion passes 4-0.  Meeting adjourned. 
 
_______________________________________ 
Romey Wagner 
Human Resources Committee, Chair 



 

Memorandum 

 

From:   Myla Hite, Human Resource Director 

To:  Romey Wagner, Human Resources Committee Chair 

Date:  June 13, 2016 

Subject:   Recommendations for Non-Represented Staff Salary Survey 

 

Purpose:  To obtain the Committee’s direction regarding the process for determining 

compensation levels for non-represented employees for future. 

 

Background:  In April of 2012 the City of Wausau Human Resources Committee directed the 

Human Resources Department to conduct a salary study and to design a pay for performance 

system for management and supervisory staff. This project was divided into two phases. The first 

phase was to collect salary data for all general city employees and the second phase was to 

design a pay for performance system for supervisory and management staff.   

 

The intent of the compensation study was to assist the City in alignment with its strategic 

compensation philosophy as follows: 

(1) Internal alignment: Employee’s jobs and skills will be compared in terms of their 

relative contributions to the City’s objectives. Pay rates both for employees doing equal 

work and those doing dissimilar work will continually be evaluated.  

(2) External competitiveness: To be an effective organization the City must attract 

and retain high caliber employees while controlling labor costs to ensure living in 

Wausau remains affordable for our citizens. The City will gauge our compensation 

against both private and public markets to ensure that we are capable of employing 

a quality work force at market costs.  

(3) Employee contributions to pay: Employee contributions to pay refer to the relative 

emphasis placed on performance. The City will evaluate employee performance and 

determine whether one employee should be paid differently from another if one has better 

performance and/or experience with the City. These systems are not currently in place but 

will be actively examined. 

(4) Administration: The City will continually evaluate our compensation plan and pay 

model to determine that we are meeting our strategic goals with our human resources. 

This review will focus on whether we are attracting and retaining skilled workers, 

perceived fairness and understanding of the pay model, and how our labor costs compare 

to the overall labor market.  



2 

As part of this effort, the City’s current pay ranges were established, with the intent that external 

competitiveness would be reviewed every 5 years.  2017 marks the 5 year point for reviewing 

external competitiveness. 

Recommendations: That the Committee approve soliciting requests for proposal to obtain a 

compensation study for determining if the City’s current non-represented employee salary ranges 

need to be matured to maintain external competitiveness.  The proposed timeline is provided as 

follows: 

 

a) RFP Release: June 24, 2016 

b) Proposals Due:  July 15, 2016 

c) Consultant Selected:  July 18, 2016 

d) Study Completed:  September 1, 2016 

e) Salary Input into the 2017 Budget Process: October 2016 

 

Supporting Data.  In February and in April of 2016, the Human Resources Committee reviewed 

information that indicates reason to evaluate market data (See Attachment A and B).   

 

Cost Impact:  Unknown until consultant proposals are received: 

 

Encl: Attachment A – February 2015 HR Committee Agenda, Materials and Minutes 

 Attachment B – April 2016 HR Committee Agenda, Materials and Minutes 

 Attachment C – Current City of Wausau Salary Ranges 

 

Cc:   Mayor 

 Department Directors 





















































 

Memorandum 

 

From:   Myla Hite, Human Resource Director 

To:  Romey Wagner, Human Resources Committee Chair 

Date:  June 13, 2016 

Subject:   Executive Recruitments 

 

Purpose:  To obtain the Committee’s direction regarding executive recruitments. 

 

Background:  The Human Resources Department has a limited budget for conducting 

recruitments ($5,000).  The number of recruitments being conducted is on the rise as our 

workforce ages and as employees retire. 

 

Three executive recruitments are anticipated over the next 6 months and include: 

 

 

 

 

 

 

At various times Human Resources has recruited for executive position vacancies (2014 Human 

Resources Director and 2015 Economic Development Director) while at others the City has 

contracted the services of an external search firm.   

POSITION Type COST $ # OF APP TIME 

Fire Chief External $16,237.50 50 62 days 

Human Resources Director Internal Absorbed 17 27 days 

Public Works Director External $14,692.11 32 59 days 

Economic Development Manager Internal Absorbed 20 25 days 

 

Recommendations: That the Committee discuss options and provide direction to staff as to 

whether or not to conduct internal or external recruitments for the executive positions.  If the 

decision is to conduct external recruitments, staff would request a motion be made to: 

a)  Solicit Requests for Proposal 

b) Seek funding to conduct the recruitments 

 

Cost Impact:  Unknown until proposals are received: 

 

Cc:   Mayor 

VACANCY DATE POSITION 

03/01/2016 City Assessor 

07/06/2016 Community Development Director 

01/31/2018 Police Chief 
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