DRAFT

CITY OF WAUSAU HUMAN RESOURCES COMMITTEE
MINUTES OF OPEN SESSION

DATE/TIME: December 8, 2014 at 4:30 p.m.

LOCATION: City Hall (407 Grant Street) — Board Room

MEMBERS PRESENT:R.Wagner (C), G. Gisselman, W. Nagle, D. Oberbeck, L. Rasmussen

MEMBERS ABSENT:

Also Present: Mayor Tipple, S. Barnes, T. Bingham, P. Czarapata, M. Hite, A. Jacobson, J.
Kannenberg, E. Krohn, T. Kujawa, A. Wesolowski

Approval of 11/10/2014 minutes.

Rasmussen stated that the minutes incorrectly reflected that she was absent from the meeting. The minutes will
be corrected. Motion by Nagle, second by Rasmussen to approve the draft minutes from November 10, 2014. All
ayes. Motion passes 5-0.

Public Comment on Matters Appearing on the Agenda.
No public comment made.

HR Director’s Report.

a) Public Works Director Recruitment Update: Hite gave an update to the committee on the Public Works
Director recruitment. Over thirty resumes were collected for the position by the recruitment consultant. The pool
has been narrowed down to seven candidates that the consultant is looking into for further consideration. The
City will be given the pool of candidates next week.

b) Employee Benefits Open Enroliment 2014. Hite said that the open enrollment period was successful, with 271
employees enrolling for health insurance. The HSA Aspirus plan was the most popular. Hite commended Elise
Krohn on her performance of this project. Krohn introduced a voluntary vision plan for employees, kept the Delta
Dental premium flat, created options for employees that cut the projected $500,000 increase to $20,000, and
coached Hite on benefits and the ability to change premiums.

c) Bargaining Update. Hite said the City has a ‘tentative’ tentative agreement with the Fire Department at this
time and passed out a list of the items agreed to so far during the bargaining sessions.

CLOSED SESSION pursuant to Section 19.85(1)(e) of the Wisconsin State statutes for bargaining reasons
requiring a closed session for the purpose of considering the following:

Wausau Professional Police Association and Wausau Firefighters Association, Local 415 Collective
Bargaining.

Motion by Rasmussen to go into closed session, second by Nagle. Roll call of Human Resources Committee
members was taken to include Wagner, Nagle, Rasmussen, Oberbeck, and Gisselman. Committee entered into
closed session.

Reconvene into Open Session, and Possible Action on Closed Session Item.
No action taken on closed session item in open session.

Discussion of Organizational Efficiency & Effectiveness RFP (Update).
This item was deferred to the next Human Resources Committee meeting.
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Future Agenda Items for Consideration.
e Discussion and update of the Organizational Efficiency and Effectiveness RFP
e Review Pay for Performance plan

Adjourn.
Motion by Nagle to adjourn. Second by Rasmussen. All ayes. Motion passes 5-0. Meeting adjourned.

Romey Wagner
Human Resources Committee, Chair
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