
DRAFT 
 

CITY OF WAUSAU HUMAN RESOURCES COMMITTEE 
MINUTES OF OPEN SESSION 

 
DATE/TIME:  May 13, 2013 at 4:30 p.m.     
LOCATION:  City Hall (407 Grant Street) – Board Room 
MEMBERS PRESENT: R.Wagner (C), G. Gisselman, B. Nagle, D. Oberbeck 
MEMBERS ABSENT: D. Nutting 
Other Present:  Mayor Tipple, D. Bohn, P. Czarapata, D. DeSantis, N. Giese, M. Groat, A. Jacobson,  

T. Larsen, M. Loy 
 
Approval of 2/11/2013 minutes.  Motion by Nagle, second by Gisselman to approve the February 11, 2013 draft 
minutes.  All ayes.  Motion carried unanimously. 
 
Public Comment on Matters Appearing on the Agenda.  No public comment made. 
 
Classification & Compensation Study Process Overview - WIPFLI.  A presentation was made by Julia 
Johnson and Debra Pagel from WIPFLI on the Classification & Compensation Study process.  Johnson and Pagel 
explained how all the information collected for this project is studied, reviewed, and used to design a 
classification and compensation system.  The data used for the presentation were examples only and not based off 
of City of Wausau information.  Nagle asked what kind of philosophy the city should have to attract the best 
workers for the top decision-making positions.  Johnson and Pagel said the discussion begins in the HR 
Committee on how they want to compensate the positions and gave various examples of what can be created by 
the city with the data that will be received.  Gisselman asked what the next step pertaining to policy will be.  
Johnson said that a philosophy of how the City wants to compensate should be created as the next step before the 
data is received.  (Wagner turned the meeting over to Vice Chairman Oberbeck, due to another commitment.)  
Nagle asked if there was any information collected for the study that would not be available to the City, and the 
answer was no – all aggregate data will be available.  Gisselman asked if benefits are factored into the 
compensation data. The city will receive data only regarding compensation and will have to factor in benefits.  
Loy said the City has been using a compensation system that was designed in the mid-90’s and evaluations that 
have an approximate 70% completion rate; the information gathered in this study will move the City to a pay for 
performance system.  Gisselman asked what the plan is to move towards the pay for performance system and if 
supervisors will know how to complete the new performance evaluations.  It was stated that implementation and 
administration of the new pay for performance system will be guided by WIPFLI as part of the project and 
supervisors will be trained on how to complete the new performance evaluations. 
 
Request to Include All Non-Union Employees into the Classification & Compensation Study.  Loy stated 
how, in going through job descriptions, it was found that some positions currently categorized as exempt status 
should be moved to non-exempt status.  In going through all the descriptions, Loy believes that instead of waiting 
to include all of the non-exempt positions into the study, it should be done now.  Although it will increase the 
dollar amount of the project slightly, Loy said that he will be able to absorb the cost in this year’s budget.  Motion 
made by Nagle to approve the request to include all non-union employees into the Classification & Compensation 
Study.  Second by Gisselman.  All ayes, motion passes unanimously. 
 
HR Performance Report & Project Updates.  Loy explained that the Project Updates have been separated from 
the HR Performance Report.  These reports will be given to the HR Committee every meeting to keep them 
apprised of what Loy feels is important for the committee to know and provide information on what the 
department is working on.  No questions were raised from these reports. 
 
Evaluation of City Administrator/Manager Form of Government.  Loy explained that back in February this 
item was discussed by the HR Committee and it was decided that the topic was better suited for the Committee of 
the Whole.  Loy brought this item back to ask the HR Committee to officially send it to the Committee of the 
Whole for further discussion and consideration.  A decision will be made whether or not to bring in speakers who 



can educate the Committee of the Whole about different forms of government before discussion of the subject is 
started.  Oberbeck stated that the Committee of the Whole should first decide if they want to look at other options 
before inviting experts to speak on the subject.  It was decided by members present to send it to the Committee of 
the Whole. 
 
CLOSED SESSION pursuant to Section 19.85(1)(e) of the Wisconsin State statutes for the purpose of 
considering the following:  ATU Local 1168 Labor Negotiation Strategy Discussion.  Motion by Nagle, 
second by Gisselman to enter into closed session.  All ayes.  Motion carried unanimously.  Committee entered 
into closed session. 
 
Reconvene in Open Session, and Possible Action on Closed Session Items.  No action on Closed Session 
items. 
 
Future Agenda Items for Consideration.  Oberbeck would like to see more discussion on the performance 
based pay and what the policies are.  Loy said more information will be coming in future meetings. 
 
Adjourn.  Motion by Gisselman to adjourn.  Second by Oberbeck.  All ayes.  Motion passes unanimously.  
Committee adjourned. 
 
 
 
_______________________________________ 
Romey Wagner 
Human Resources Committee, Chair 


