
DRAFT 
 

CITY OF WAUSAU HUMAN RESOURCES COMMITTEE 
MINUTES OF OPEN SESSION 

 
DATE/TIME:  February 11, 2013 at 4:30 p.m.     
LOCATION:  City Hall (407 Grant Street) – Board Room 
MEMBERS PRESENT: R.Wagner (C), G. Gisselman, D. Oberbeck 
MEMBERS ABSENT: B. Nagle, D. Nutting 
Other Present:  Mayor Tipple, G. Buchberger, M. Groat, J. Hardel, A. Jacobson, M. Loy, P. Czarapata,  
   J. Finke, K. Kellbach, L. Rasmussen, P. Rentmeester, A. Seitz 
 
Approval of 1/14/2013 minutes.  Motion by Gisselman, second by Oberbeck to approve the January 14, 2013 
draft minutes.  All ayes.  Motion carried unanimously. 
 
Public Comment on Matters Appearing on the Agenda.  No public comment made. 
 
Project Updates.  Loy stated that beginning next month he will provide a project update monthly summary with 
the HR materials.  The job description revisions for the Compensation Study are almost complete and the HR 
department will be meeting with the consultant within the next week. 
 
HR Performance Report.  Loy gave a brief overview of the HR Performance Report to the committee, drawing 
attention to the number of resignations this year, reportable injuries, and performance evaluation numbers.  
Wagner asked if the committee could be of any support with evaluations.  Oberbeck questioned if comments from 
the performance evaluations could be included in the report; Loy stated that the currently not many employees 
have comments. 
 
Organizational Restructuring of the Police Department Command Staff.  Loy introduced this issue by stating 
that the Patrol Captain had recently asked to be moved from Captain to Lieutenant, giving the Wausau Police 
Department the opportunity to look at restructuring the organization of the command staff.  The Captain position 
has had much turnover in the past, with compression being the main factor.  Loy pointed to the chart included in 
the memo showing that a Lieutenant has the ability to earn 7% more than the Captain due to the new 12-hour shift 
schedule and overtime eligibility, while the Captain position is exempt from earning overtime.  Additional 
concern about the current span of control in the current command staff positions was discussed.  Loy explained 
that by eliminating the Deputy Chief position and having 3 Captain positions (Administrative, Patrol, and 
Investigations), this will redistribute responsibilities more evenly and the positions will operate more efficiently 
with one less level of management, allowing clearer communications between the levels of the department.  Loy 
did not have financial impact information available, however he asked that the Captain positions be moved to pay 
grade 18 and he be given the ability to increase the Captain salaries by more than 5% to eliminate the current 
compression issues.  Loy believes that the financial impact will be minimal with the controls that have been 
placed on overtime accrual in the department.  Hardel shared that the Wausau Police Department has had two 
Captains within a 6-year period and it has not been easy to fill because of the compression issue.  Hardel supports 
this reorganization 100% and believes it will result in better communication flow.  Wagner asked how this will 
affect the Chief’s position.  Hardel stated that it will certainly impact him by not having a Deputy Chief to handle 
some of the decisions and communication, but Hardel said he has daily meetings where discussions and issues can 
be handled, and also there are monthly command staff meetings to communicate any issues.  Tipple stated that 
this is not the first time that the City has restructured within the organization, pointing to the decision to combine 
the Water/Sewer and Utilities director’s positions.  Gisselman asked if the committee can receive an update in the 
near future of the Police Department overtime.  Hardel said he can make that available, and shared that since the 
start of the 12-hour shifts, there has been over a 30% savings in January ’13 from January ’12.  Gisselman asked 
if a consultant should be brought in down the road to evaluate the organization of the Police Department.  Loy 
said that they are doing this for the Fire Department now and would ask for support to look at other departments 
in the future.  Motion made by Gisselman to approve the organizational restructuring of the Police Department 
command staff.  Second by Oberbeck.  All ayes, motion passes unanimously. 



 
Tactical Emergency Medical Service Team (Finke/Rentmeester).  A presentation was given by Deputy Fire 
Chief Phil Rentmeester and EMS Division Chief Josh Finke on the asset to the community of providing a tactical 
emergency medical service team.  This team of 5 trained individuals from the Wausau Fire Department would 
provide immediate assistance to the Marathon County SWAT team and victims when called to SWAT incidents.  
Rentmeester and Finke explained that faster care could be given to those injured by being at the scene, instead of 
the Fire Department being on stand-by and only being able to help those injured after the area is secured.  The 
plan is to have the 5 team members trained by October ’13.  There would be no cost for training the volunteers 
who fill these positions since the training is covered by grant money.  Rasmussen questioned if the TEMS team 
would go to calls in other communities; this was answered in the affirmative.  Additionally, Rentmeester said if 
the members of the TEMS team are busy on other calls, they would not be able to respond with the SWAT team.  
Rasmussen said, as the Chair of the Public Health & Safety Committee, she is excited about this idea believes it 
shows Wausau to be a proactive community.  Discussion took place regarding if the Wausau Fire Department 
should bear the responsibility of providing this service for Marathon County.  Buchberger said he believes the 
program has the potential to grow into a cooperative effort with other Fire Departments.  Finke also stated that 
outlying communities could be billed for any services received by the TEMS team.  Loy spoke of the financial 
impact, stating that additional costs are likely, but the value to the community is likely greater.  The Fire Chief is 
confident that they can manage the additional costs within the current budget, however, if training or calls occur 
outside of the employee’s regular work schedule, overtime costs would result.  Motion made by Gisselman to 
approve the creation of a Tactical Emergency Medical Service Team. Second by Oberbeck.  All ayes; motion 
passes unanimously.  Further discussion took place regarding other communities joining in this effort and sharing 
the cost of the service. 
 
Should the Structure of City Government Remain as Defined in the City Municipal Code?  The committee 
was presented with the different government structures throughout Wisconsin and organizational charts of various 
municipalities in Wisconsin that have similar populations (+ or – 10,000) to Wausau.   Loy said the discussion of 
bringing in a City Administrator tends to revolve around the cost of adding the position; however, the committee 
needs to evaluate what type of expertise they would require of the person, what their role would be, how they 
would fit into the current structure of the organization, and how would the structure of the organization change?  
The addition of a City Administrator could possibly change department organization and reporting responsibilities 
of departments.  Loy suggested evaluating the current form of government, choosing one or two alternative forms 
of government to look at, study what the alternative forms of government would look like for Wausau, and 
evaluate what the changes would be from the current form of government.  Loy also advised bringing someone in 
from a community with the structure of government being considered to talk about the pro’s and con’s and get a 
better understanding of how the government structure operates.  Several other factors would need to be considered 
regarding how the change in government structure would be implemented, who would have the authority to 
hire/fire in departments, and who would be responsible for the budget.  Oberbeck questioned why the City is 
considering this change and would like to know what the goal of the change is.  Gisselman said he believes it is 
good to look at options, learn how other government structures work, and decide if change is needed for Wausau.  
Further discussion took place concerning why this topic was brought up for discussion.  The committee decided 
that the Committee of the Whole would be the proper place for this topic to be discussed at this time.  
 
Future Items for Consideration.  Prioritize what items the HR Committee will focus on for 2013. 
 
Adjourn.  Motion by Gisselman to adjourn.  Second by Oberbeck.  All ayes.  Motion passes unanimously.  
Committee adjourned. 
 
 
 
_______________________________________ 
Romey Wagner 
Human Resources Committee, Chair 


