
OFFICIAL NOTICE AND AGENDA 

FINANCE COMMITTEE
Tuesday, July 9, 2019 at 5:15 PM 
City Hall (407 Grant Street) - Council Chambers
Lisa Rasmussen (C), Karen Kellbach, Dave Nutting, Michael Martens, Dennis Smith

1
2
3

4
5
6

Discussion and possible action regarding budget modification Police Evidence Storage Facility

Other Distribution: Media, (Alderpersons: Peckham, Neal, Gisselman, McElhaney, Herbst, Thao), *Mielke, *Jacobson, *Groat, Rayala, Department 
Heads

Lisa Rasmussen, Chairperson

IMPORTANT: THREE (3) MEMBERS NEEDED FOR A QUORUM: If you are unable to attend the meeting, please notify Mary by
calling (715)261-6621 or via email mary.goede@ci.wausau.wi.us

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Wausau will not discriminate against qualified 
individuals with disabilities on the basis of disability in its services, programs or activities.  If you need assistance or reasonable accommodations in 
participating in this meeting or event due to a disability as defined under the ADA, please call the City's ADA Coordinator at (715) 261-6620 or email 
clerk@ci.wausau.wi.us at least 48 hours prior to the scheduled meeting or event to request an accommodation.

This Notice was posted at City Hall and faxed to the Daily Herald newsroom 7/05/19 at 2:45 PM

Adjourn

Review of Commercial Rehabilitation Loan for Decker Driving Academy

Discussion and possible action authorizing the redemption of outstanding State Trust Fund Loan of $646,258.29 
and related accrued interest

Discussion and possible action regarding budget modification Bus Procurement

Discussion and possible action regarding sole source purchase of two aircraft tow tractors

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, Quasi-
Municipal Corporation, or sub-unit thereof.

AGENDA ITEMS

Approval of the minutes of previous meetings  (6/25/19)

Meeting of the:

Location:
Date/Time:

Members:
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FINANCE COMMITTEE 
Date and Time:  Tuesday, June 25, 2019 @ 5:30 pm., Council Chambers 
Members Present:  Rasmussen, Smith, Martens 
Members Excused: Kellbach, and Nutting 
Others Present:  Groat, Lindman, Seubert, Goede. Schock 
 
In accordance with Chapter 19, Wisc. Statutes, notice of this meeting was posted and sent to the Daily Herald in the 
proper manner.  The meeting was called to order by Chairperson Rasmussen.   
 
Approval of the minutes of previous meetings.  (6/11/19) 
Motion by Martens, second by Smith to approve the minutes of the previous meeting on 6/11/19.  Motion carried 3-
0. 
 
Discussion and possible action on renewal of parking lot lease (3rd and McClellan Streets - Janke) 
Rasmussen noted there are no changes to the terms of the lease. 
 
Motion by Smith, second by Martens to approve the renewal of the parking lot lease.  Motion carried 3-0. 
 
Discussion and possible action regarding budget modification Police Evidence Storage Facility 
Groat stated we budgeted for this project and hired an engineering firm, MTS, to help the police department put 
together the specifications.  She indicated bids were opened this morning and came in higher than expected.  The 
police department is recommending going back to re-bid the project for either a fall start or for a start in 2020.  This 
project is currently in our borrowing plan for $500,000 and will be included in the preliminary resolution at the July 
9th Finance Committee meeting.  She recommended keeping it in the preliminary resolution because it can be pulled 
out all the way up to the sale date if they decide to delay the project until 2020.   The debt cannot be increased at the 
final resolution, it can only be reduced.   No action was taken at this time.   
 
Discussion and possible action regarding budget modification Bus Procurement 
Greg Seubert, Transit Director, explained the Council authorized submission of a grant application and passed a 
resolution making a local share commitment for that procurement.  Since then the grant process hasn’t played out 
quite as we had anticipated, as it was caught up in the changeover in administrations.  The original schedule was to 
for the award in October; issuing a purchase order to the bus vendor in December; and the projected costs were 
based on the producer price index through December.  The actual award did not take place until about the 1st of 
April and he has applied the current producer price index and learned more about the state’s procurement process.  
We have to procure off a state contract that has been established for large vehicles and it is a little more complex and 
time consuming than he originally anticipated.  He indicated he projected out through September to give us enough 
time to navigate the process, but due to the producer price index increasing, the cost of the vehicle has gone up 
considerably.   
 
Seubert stated we are looking at a gap of just over $60,000 for the four buses.  He was hesitant to proceed to have 
the Mayor sign the agreement because we have not identified how that will be funded.  He reminded them the VW 
Settlement calls for the local share to be paid for through receiving less in shared revenue payments over a 10 year 
period.  This $60,000 amount has nothing to do with shared revenue payments, so it would be a local commitment 
we would have to come up with.   He questioned if they wanted to put it off until the next CIP process, which would 
most likely cause the price to continue to increase according to the producer price index, or if they had a solution 
now where we could proceed with the project and work with the DOT navigating their procurement process and 
lock in this price.  He stated he was looking for a commitment to the project.  Discussion followed.   
 
Motion by Martens, second by Smith to approve the budget expense to fund the bus procurement and fund it for 
2020.  Motion carried 3-0.   
 
Discussion and possible action regarding budget modification demolition of Great Lakes Cheese Riverfront 
Facility 
Groat explained an RFP was put out for demolition and we received a series of bids back.  There was a committee 
that reviewed the bids and made a recommendation to go with D&R Recycling, LLC.  The reason they liked their 
proposal is because D&R has a really strong record of recycling old construction material and were going to be able 
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to forego landfilling.  They also provided a proposal on the removal of the concrete foundation, which many of the 
other companies did not do and they felt it was great to have one contractor handle all of that.   D&R also indicated 
if they can recycle more than is proposed, about $97,000 in recycling, they will share that excess with the city.   
 
Groat stated to accomplish this we are proposing a budget modification, with a little more added for asbestos testing 
or other minor things.  She explained if you don’t take care of these buildings right away others will raid the 
recycling opportunities on that facility and then it costs a lot more to get rid of the building.  There are people who 
will break in and steal all the copper or whatever they can get, so the quicker we get it turned around the better and 
D&R will be able to start as soon as possible.     
 
Smith commented he has always had a problem with this project and pointed out this property is in the floodplain 
just as the water plant is.   Lindman confirmed it is in the 500 year floodplain.  The DNR will not allow a new water 
plant in a 500 year floodplain, however, private development can develop in the 500 year floodplain, but not in a 
100 year floodplain.   He explained two thirds of the Great Lakes Cheese facility is essentially a refrigerator, so if 
we don’t take care of it now we will be paying the electrical and utility costs.  Great Lakes Cheese still owns the 
building and is keeping it cold because if they shut the air conditioning off, due to possible cheese spores, it could 
get full of mildew and mold.   The fact that D&R is able to come in and demo this facility within a very reasonable 
time from when we take ownership of it, is less cost to the city.  He anticipated the city taking ownership by mid-
July.   
 
Groat pointed out the Council as a whole has already authorized the city to take ownership of the property, so we 
either pay the utility bills every month or we can tear it down.  She felt it was in our best interest to move quickly on 
this to prevent having to pay for utility costs and/or lose the recycling.   
 
Motion by Martens, second by Smith to approve the demolition of the Great Lakes Cheese Facility.  Motion carried 
2-1.  (Smith was the dissenting vote.) 
 
Discussion and possible action regarding budget modification boat launch repairs and other park 
maintenance 
Groat stated the Parks Department had work on the Gilbert and Schofield Park boat launches in their 2019 Capital 
Plan.  She explained with the drawdown of water it has exposed additional work that needs to be accomplished.  
They have also found some work they would like to do to the Barker Stewart Island Bridge.  They have been 
carrying over funds for a number of years from the Park’s River Edge Trail budget, so they would take the money 
out of there and transfer it to the general Park’s Capital Budget to accomplish these maintenance projects. 
 
Motion by Martens, second by Smith to approve the budget modification for boat launch repairs and other park 
maintenance.  Motion carried 3-0. 
 
Discussion and possible action regarding May 2019 General Fund Report 
Groat stated revenues has a number of strong areas in interest income and permit sales for building improvements.  
The expenses one area of concern was Public Works winter maintenance.  She noted Public Works has a number of 
vacancies which will help with savings.  The report was placed on file and can be accessed online in the committee 
packet or:  http://www.ci.wausau.wi.us/Departments/Finance/MonthlyReports.aspx 
 
Discussion and possible action regarding amendment to parking agreement with Compass Properties 
Groat stated Council just adopted a resolution authorizing a three year parking agreement with Compass for 60 stalls 
on the rooftop of the Jefferson Parking Ramp at its going rate of $5 on June 11, 2019.  This was necessitated by the 
Nationwide lease.  She indicated Mark Craig has requested a move from the rooftop to the 5th floor, which has an 
adjusted rate of $15 per month, and to increase the number of stalls from 60 to 66.   
 
Motion by Smith, second by Martens to approve the amendment to the parking agreement with Compass Properties.  
Motion carried 3-0. 
 
Discussion and possible action on the City's right to repurchase property at 350 S 86th Avenue 
Schock stated it is a small building and the city has no use for it. 
 



 

Page 3 of 3 

 

Motion by Martens, second by Smith to waive the right to repurchase 350 S 86th Avenue.  Motion carried 3-0.   
 
Discussion and possible action on budget modification ADA Facilities 
Groat stated CVMIC had encouraged all of its members to conduct facility ADA audits.  The Council authorized a 
creation of a staff committee to come up with a plan to accomplish this.  An RFP was written, the Board of Public 
Works opened the bids, and the committee selected ACT Services proposal of $18,410.  There was no budget 
developed in anticipation of this project, but the Attorney’s Office legal budget has funds available in Professional 
Services-Legal.  She indicated another option would be to take money from the Self Insurance Fund and since this 
ADA audit was a recommendation of our insurance company, she felt this could be an appropriate alternate funding 
source.   
 
Lindman stated they will provide an analysis of the buildings that are typically open to the public, as well as 
buildings at the city Park’s Department.   
 
Motion by Martens, second by Smith to approve the budget modification for the ADA audit from the Self Insured 
Fund.  Motion carried 3-0.   
 
Adjourn 
Motion by Smith, second by Martens to adjourn the meeting.  Motion carried unanimously.  Meeting adjourned at 
6:10 pm.   



CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 
 

RESOLUTION OF THE FINANCE COMMITTEE 

Approving the 2019 budget modification for increase in local share of bus purchases 

 
Committee Action:  Approved 3-0 

Fiscal Impact:   $60,156 
,1 
File Number: 

 
18-1109 Date Introduced: July 9, 2019 

 
   FISCAL IMPACT SUMMARY 

C
O

S
T

S
 Budget Neutral     Yes No  

Included in Budget:  Yes No Budget Source: Capital Projects Fund 
One-time Costs:    Yes No Amount:   
Recurring Costs:  Yes No Amount:  

    

S
O

U
R

C
E

 Fee  Financed:              Yes No  Amount: 
Grant Financed:              Yes No  Amount:   
Debt Financed:                 Yes No  Amount   Annual Retirement  
TID Financed:                  Yes No  Amount:   
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

              
WHEREAS, the City authorized the participation in the VW Transit Capital Grant to fund the purchase of transit 
buses; and  
 
WHEREAS, the City is eligible for four buses; and  
 
WHEREAS, the local share has increased by $60,156.00 due to optional equipment not included in the base price 
and the application of producer price index; and  
 
WHEREAS, funding is available in the capital budget due to unexpected payment of deferred special assessment 
revenue; and  
 
WHEREAS, your Finance Committee recommends a budget modification for the financing of the project: 
 
 Increase :   150-237598300 MetroRide Capital   $60,156 
 Increase: 150-232085431 Special Assessment Income  $60,156 
 
NOW, THEREFORE, BE IT RESOLVED, that the proper city officials modify the budget as presented above 
and publish the budget modification in the official city newspaper.    
 
Approved: 
 
 
     
Robert B Mielke, Mayor 



 
 
 

 
TO: FINANCE COMMITTEE MEMBERS 
 
FROM:  MARYANNE GROAT 
 
DATE:  June 20, 2019 
 
SUBJECT:  Funding of Local Share of Buses 
 
The 2018 budget included 7 new buses that would be funded by a combination of VW Transit 
Capital Grant and Shared Revenue reductions.  
 
State progress has been slow resulting in unfunded price escalations and other issues.  In the 
final rendition of the award process the City was allocated 4 new buses.  
 
Greg Seubert predicts about $60,156 of unfunded costs.  He will be available at the meeting to 
discuss.  
 
 







CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 
 

RESOLUTION OF THE FINANCE COMMITTEE 

Approving the Redemption of Outstanding State Trust Fund Loan Principal of $646,258.29 and 
Related Accrued Interest 
 
Committee Action:  Pending 

Fiscal Impact:   $ Pay off of $655,181.97 will save $126,150.47 of interest to be paid until 3/15/2026 
 
File Number: 

 
15-0808 Date Introduced: July 9, 2019 

 
   FISCAL IMPACT SUMMARY 

C
O

S
T

S
 Budget Neutral     Yes No  

Included in Budget:  Yes No Budget Source: Debt Service Reserve Funds 
One-time Costs:    Yes No Amount:  $655,181.97 
Recurring Costs:  Yes No Amount:  

    

S
O

U
R

C
E

 Fee  Financed:              Yes No  Amount: 
Grant Financed:              Yes No  Amount:   
Debt Financed:                 Yes No  Amount   Annual Retirement  
TID Financed:                  Yes No  Amount:   
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

              
WHEREAS, the debt service fund has sufficient reserves to retire the State Trust Fund Loan of $646,258.29 and;  
  
WHEREAS, this repayment will save the taxpayers approximately $126,150 of interest over the life of the issue; 
and  
 
WHEREAS, the Board of Commissioners of Public Lands that manages the State Trust Fund Program allows for 
early payment, without penalty, during the period January 1 through August 31st with a thirty day written notice, 
and  
 
WHEREAS, the Finance Committee has determined that it is in the best interest of the City to use debt service 
funds to redeem the outstanding principal,  
 
NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the city of Wausau that a copy of this 
resolution be forwarded to the Board of Commissioners of Public Lands as written evidence that the City of 
Wausau is hereby interested in prepayment of this loan,  
 
BE IT FURTHER RESOLVED, that the City official process any such documents as required with the Board of 
Commissioners of Public Lands and make the final payment of this promissory note and related accrued interest 
to prepay this note in full prior to August 31, 2019.    
 
Approved: 
 
 
     
Robert B Mielke, Mayor 



CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 
 

RESOLUTION OF THE FINANCE COMMITTEE 

Approving the 2019 budget modification for construction of the Police Evidence Storage Facility 

 
Committee Action:   

Fiscal Impact:   $ 
 
File Number: 

 
18-1109 Date Introduced:  

 
   FISCAL IMPACT SUMMARY 

C
O

S
T

S
 Budget Neutral     Yes No  

Included in Budget:  Yes No Budget Source: $203,500 Debt Financing Capital Budget 
One-time Costs:    Yes No Amount:   
Recurring Costs:  Yes No Amount: Amount unknown, minor utilities mowing snow 

removal 
    

S
O

U
R

C
E

 Fee  Financed:              Yes No  Amount: 
Grant Financed:              Yes No  Amount:   
Debt Financed:                 Yes No  Amount   Annual Retirement  
TID Financed:                  Yes No  Amount:   
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

              
WHEREAS, the 2019 budget provided $203,500 for the construction of an evidence storage facility with debt 
financing; and  
 
WHEREAS, bids were opened for the facility construction at the Board of Public Works on June 25th: and  
 
WHEREAS, the 2019 debt issuance plan anticipated issuing $503,500 for the project based upon preliminary 
engineering estimates;  and  
 
WHEREAS, your Finance Committee recommends a budget modification for the financing of the project: 
 
 Increase :   150-237598460  Police Facilities   $ 
 Increase: 150-237589120  Proceeds from Notes   $ 
  
NOW, THEREFORE, BE IT RESOLVED, that the proper city officials modify the budget as presented above 
and publish the budget modification in the official city newspaper.    
 
Approved: 
 
 
     
Robert B Mielke, Mayor 



 
Planning, Community and Economic Development 

 

Wausau City Hall                                            715.261.6680   

 407 Grant Street                         www.wausaudevelopment.com                    715.261‐6808 FAX  

Wausau, WI  54403‐4783                                              

Memorandum 
 

To: Economic Development Committee Members 

From: Tammy Stratz, Community Development Manager 

Date: 7/5/2019 

Re: Commercial Rehabilitation Loan Review – 1709 N. 6th Street 

The Community Development Department has been approached by Thomas Decker to assist with the renovations of 
their new building located at 109 N. 6th Street – the new home of their Decker Driving Academy.  They have submitted 
a Commercial Rehabilitation Loan application with supporting documentation.  They are requesting $46,000 in loan 
assistance.   In accordance with the guidelines, the owner has provided a Sources & Uses scenario as listed below: 
 
 SOURCES 
USES Owner Bank City Total 
Acquisition $ $65,500 $ $  65,500 
Rehab $59,500 $  5,500 $ 45,000 $110,000 
Soft Costs 
(Arch/Engineer) 

$  1,000 $ $  1,000 $   2,000 

     
TOTAL $60,500 $71,000 $46,000 $177,500 

 
 
Staff Recommendation – Upon review of the proposed acquisition/rehabilitation costs, $45,000 are eligible under the 
Commercial Rehabilitation Loan guidelines plus an additional $1,000 for the attorney’s fees for closing documentation; 
therefore, staff is recommending a loan in the amount of $46,000.  This would represent the city’s portion to be 25.9% 
of the total acquisition/rehabilitation project. 
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