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JOINT ECONOMIC DEVELOPMENT COMMITTEE AND FINANCE COMMITTEE 
Date and Time:  Tuesday, June 28, 2016 @ 4:30 pm., Board Room 
ED Members Present:  Neal (C), Peckham, Gehin, Rasmussen.  Not Present: Wagner 
Finance Members Present: Rasmussen (C), Smith, Gehin, Kellbach, and Nutting 
Others Present:   Groat, Lindman, Jacobson, Mielke, Ray, Werth, Schock, Gisselman, Goede, Lepinski, Glenn 
Speich and other interested parties.   
 
In accordance with Chapter 19, Wisc. Statutes, notice of this meeting was posted and sent to the Daily Herald in the 
proper manner. It was noted there was a quorum present of both committees and the meeting was called to order by 
ED Chairperson Neal and Finance Chairperson Rasmussen 

 
Public Comment on Matters Appearing on the Agenda 
None.   
 
Discussion and Possible Action on the East Riverfront Frantz Community Investors Final Plan and Proposal 
and related Tax Increment Financing 
Groat stated the riverfront is in Tax Increment District #3, which has a mandated termination date of 2031.  When 
looking at the developer incentives that are requested for this project and the increment through the life of the 
district, including and financing costs, there would be a shortfall of about $430,000.  She noted this does not include 
the unknowns of environmental remediation.  She stated Baker Tilly, which is supporting Frantz on this project, 
recommends we consider creating a new tax increment district.  The benefit of a new district is that we would have 
27 years to collect increment on this development, particularly if we create it before October 1, the value of the 
property would be zero because we own the property; all increment would go to this new TID.   She explained when 
an overlay TID is created it basically freezes the values of the existing tax increment so no new value goes to that 
existing TID.   
 
Groat stated the city would have three options:  1) Fund the project through TID #3 and any shortfall would be 
absorbed from other increment we are collecting through the district; 2) Create a new TID prior to October 1 so that 
all of the new development would go to the new district; or 3) Wait a little while before creating a new district; after 
October 1 a new value is set at the values as of 1/01/2017.   She indicated they would have up until September 30th 
to make that decision, noting there are a lot of unknowns right now with the mall and downtown development.   
Rasmussen commented she liked Option 3.  Discussion followed.  
 
Schock explained the structure of financing for Phase I of the project which involves construction of apartments and 
townhouses on the south zone, as well as a mixed use building on the north zone.  He stated our financial advisors, 
Ehlers, reviewed the analysis and verified it is correct.   This phase is a $14 million investment and a significant 
taxable value addition to the city.   
 
A representative of Baker Tilly explained Frantz is requesting a $1.2 million TIF loan to address the financing gap 
on the residential portion of the project.  The loan would be repaid with the increment on the project; a $250,000 
grant to address the foundation due to soil conditions on the site.  They are asking for abatement on the ground lease 
of city-owned property and would like to have a long term lease with the first 5 years abated.   The commercial side 
would have very similar structure with a $990,000 TIF loan and $250,000 foundation grant.   
 
 
CLOSED SESSION pursuant to 19.85(1)(e) of the Wisconsin Statutes for deliberating or negotiating the 
purchase of public properties, the investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session: Discussion and Possible Action on the 
East Riverfront Frantz Community Investors Final Plan and Proposal 
Finance Committee:  Motion by Nutting, second by Gehin to convene in closed session.  Roll Call Vote: Ayes: 
Nutting, Gehin, Smith, Kellbach, and Rasmussen.  Motion carried 5-0. 
ED Committee:  Motion by Rasmussen, second by Peckham to convene in closed session.  Roll Call Vote:  Ayes: 
Rasmussen, Gehin, Peckham and Neal.  Motion carried 4-0. 
RECONVENED into Open Session to Take Action on Closed Session Items 
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ED Committee:  Motion by Rasmussen, second by Gehin to move forward with the project as presented with a 
directive to staff to build into the development agreement the look back provisions recommended by Ehlers 
resulting from their review; such that if the increment is not generated as planned to offset the debt, that a 
conventional loan repayment structure would kick in until the increment is sufficient to cover the debt reduction and 
that if Frantz's net rate of return on investment for the project is over 12%, that the excess return on 
investment would be shared with the City to reduce the debt.  Motion carried 4-0. 
 
Finance Committee:  Motion by Nutting, second by Kellbach to move forward with the project as presented with a 
directive to staff to build into the development agreement the look back provisions recommended by Ehlers 
resulting from their review; such that if the increment is not generated as planned to offset the debt, that a 
conventional loan repayment structure would kick in until the increment is sufficient to cover the debt reduction and 
that if Frantz's net rate of return on investment for the project is over 12%, that the excess return on 
investment would be shared with the City to reduce the debt.  Motion carried 5-0. 
 
Adjournment of ED Committee only 
Motion by Gehin, second by Peckham to adjourn the Economic Development Committee.  Motion carried 
unanimously.  ED adjourned at 5:25 pm. 
 
Discussion and possible action on the budget modification for Finance staff succession costs 
Groat explained she received informal retirement notification from two of her most senior accounting staff:  Richard 
Whalen, Assistant Finance Director who has worked for the city 20 plus years; and Barb Schmidt, Financial 
Analyst, who has worked for the city 35 years.  Richard is leaving October 1, 2016 and Barb by year end.   There is 
one other position, our full time customer service representative, Patti Sorenson is also retiring.  She stated it was 
essential to get people on board right away in order to begin the training on the financial software.   
 
Groat stated the retirement payouts for the three positions will be $66,000 and the overlap of the customer service 
position, accounting manager and financial analyst total another $32,000 for a final total of $99,000.  She noted all 
three of these positions are currently on single health insurance plans, but it is possible the new employees would be 
on the family plan.   She is recommending this come from contingency and in October, if another department had 
savings we could transfer back into contingency.   
 
Motion by Gehin, second by Nutting to approve the budget modification for Finance staff succession costs.  Motion 
carried 5-0.  
 
Finance Committee Adjournment 
Motion by Nutting, second by Gehin to adjourn the meeting.  Motion carried unanimously.  Meeting adjourned at 
5:32 pm. 


