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FINANCE COMMITTEE 
Date and Time:  Tuesday, June 14, 2016 @ 5:15 pm., Board Room 
Members Present: Rasmussen (C), Smith, Gehin, Kellbach, and Nutting (entered at 5:45 pm.) 
Others Present:   Groat, Lindman, Jacobson, Mielke, Ray, Schmidt, Neal, McElhaney, Goede, Mark Putman, Eric 
Lemke – Stantec, and Glenn Speich 
 
In accordance with Chapter 19, Wisc. Statutes, notice of this meeting was posted and sent to the Daily Herald in the 
proper manner. It was noted there was a quorum present and the meeting was called to order by Chairperson 
Rasmussen.   

 
Public Comment 
None.   
 
Minutes of previous meeting(s).  (5/10/16 & 5/24/16) 
Motion by Kellbach, second by Smith to approve the minutes of a previous meeting on 5/10/16 & 5/24/16.  Motion 
carried 4-0. 
 
Discussion and possible action regarding 2017 Budget Calendar, Procedures and Processes 
Groat stated the city and county purchased new budget software together approximately five or six years ago.  The 
city implemented the software, which is extremely robust as far as being able to manipulate data and highly 
specified to the needs of the organization.   She noted the county has not implemented it yet.  She explained we 
wanted to obtain efficiencies in the process, so we have been working with our developer to bring them forward.  
Barb Schmidt, Financial System Analyst, presented and explained the budget software that the departments will be 
using.   
 
Groat stated the CIP requests were due June 1st and anticipates they will have the CIP books by the end of next week 
for review.  The presentations will be divided into two days, July 20th and July 26th.  The rankings will be due on 
August 2nd and on August 4th there will be a Committee of the Whole meeting to finalize the CIP budget.     
 
Groat stated last year Committee of the Whole took over most of the budget sessions rather than Finance 
Committee.  She questioned if the committee wanted to take the role back or to remain in Committee of the Whole.  
Rasmussen felt the Finance Committee was responsible for the creation of the budget and to take on the budgeting 
process.  She pointed out many of the Council members attend the Finance Committee Budget Session meetings 
anyway and can give feedback.   It is tough to schedule multiple Committee of the Whole meetings that 11 people 
are all able to attend.  Consensus was for the Finance Committee to take back up the budget sessions.  Groat 
indicated she would work on a proposed calendar for Finance Budget Session meetings.   
 
Discussion and possible action regarding financial agent for Monk Gardens for 2016 and future Marathon 
County Environmental Impact Grants 
Groat noted the city did this in 2015 for a kitchen project at Monk Gardens, but the resolution didn’t give authority 
for future grants.   The county, as well as Monk Gardens, is encouraging us to continue to be the fiscal agent and it 
has not created any hardship as far as administrative tasks on the Finance Department’s time.   She questioned if 
they wanted to approve this along with future applications or continue one at a time.    
 
Motion by Kellbach, second by Gehin to approve the financial agent arrangement for Monk Gardens for 2016 and 
future grants.  Motion carried 4-0.    
 
Groat noted she would report on future grants to the committee. 
 
Discussion and possible action regarding April 2016 General Fund Financial Report 
Groat stated we are seeing consistency in our financial results, as we did last year with the minimal winter being 
beneficial to the budget.   The budget narrative can be viewed on the city’s website: 
http://www.ci.wausau.wi.us/Departments/Finance/MonthlyReports.aspx 
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Discussion and possible action regarding the RFP and contractor selection of the EMS billing software 
services       (Nutting entered the meeting) 
Groat explained in 2008 we had internal staff doing the EMS billing, which is a highly regulated area and which 
needs a lot of technology to communicate electronically with the insurance carriers, Medicare and Medicaid.   When 
the staff person was getting ready to retire, we decided to outsource and went through a competitive process to hire 
LifeQuest 911 Pro Billing from Wautoma, Wisconsin.   The contract is getting ready to expire, so we went through 
another RFP process.  We asked to have a more robust electronic patient care reporting system in conjunction with it 
because the patient records and the ability to keep and track statistics of patient care was not a part of the current 
system.   
 
Groat stated proposals were received and analyzed and the recommendation was for McKesson, out of Ohio.  She 
noted both McKesson and LifeQuest use Image Trend, which is the patient care component.  Since March 3rd we 
have been working on implementation.  There was about $15,000 savings if we went with McKesson, but it has 
been a long arduous process and as we have continued with McKesson we have been experiencing buyer’s remorse.  
McKesson does not have a collection services.  With LifeQuest some of the costs associated with managing this 
system are all absorbed in the fees they charge us; with McKesson, we will now be charged those independently 
which erodes the savings we would experience.  She noted a contract has not been signed or finalized yet.  She 
commented we have been happy with LifeQuest and they have great customer service.  Groat stated the bottom line 
is we are having second thoughts on switching to McKesson and would like direction from the committee.  Kujawa 
agreed and commented LifeQuest is very responsive in other regards and they are local in Wisconsin, so if we need 
training they drive up to provide it.   
 
Motion by Gehin, second by Nutting to exit negotiations with McKesson and enter negotiations with LifeQuest.  
Motion carried 5-0. 
 
Discussion and possible action regarding budget modification for the purchase of robotic survey equipment 
Lindman stated last year in the capital improvement projects the engineering division had a capital project for 
robotic survey equipment.  Currently we have two total stations about 10 years old that we use for topographic 
surveys.  Each one requires two individuals to do the work.  A robotic total station would only require one 
technician.  The capital project was $40,000 for the purchase of new equipment, but we have found a used one 
through NTC that is one year old for approximately $25,000 and comes with a full warranty.  This would allow for 
greater efficiency in surveying. 
 
Motion by Smith, second by Kellbach to approve the budget modification for the purchase of robotic survey 
equipment.  Motion carried 5-0. 
 
Discussion and possible action regarding the sole source approval of a Airport Manager and Fixed Base 
Operator Contract 
Groat stated we have two separate contracts with Wausau Flying Service that relate to our airport.  She explained the 
Airport Manager Contract guides behaviors and conduct on how Wausau Flying Service maintains the airport for us 
to be safe and in good condition for flight, as well as leases the property (hangars) on our behalf.  It conducts 
business for the city and works with the FAA and Bureau of Aeronautics.   She stated the Fixed Base Operator 
Contract is somewhat like a filling station, to include pumping gas for the airplanes, providing mechanic services, 
charter flight services, and give flying lessons. She noted Wausau Flying Service has been doing this the 20 years 
she has worked for the city. 
 
Groat indicated the contracts are up for renewal on March 20, 2018, but they have reached out to us to renegotiate 
the full contract now for a long period time.   In this case, we would either have to competitively procure it or 
consider it as a sole source.  She stated she prepared a sole source with the justification of the institutional 
knowledge the Wausau Flying Service has by operating the airport for such a long period of time and that it is an 
extremely specialized service in a very small market.  She pointed out the proposal process would be extremely time 
consuming and hard for vendors to prepare a good RFP.  She commented we are fortunate to have a quality airport 
manager and FBO, who has won awards from the FFA.    
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Groat stated the rates we are currently paying are within the realm of what other airports are paying.  There was 
nothing that indicated to her that we are not getting a competitive price for the services we are being offered and 
some of the others were being paid more.   Nutting questioned how long a period the contract would be.   Groat 
thought it was 10 or 20 years.  She explained the process would be for the contract to go to the Airport Committee 
and then come to Finance Committee and finally to Common Council. 
 
Motion by Gehin, second by Kellbach to authorize the sole source of an Airport Manager and Fixed Base Operator 
Contract.  Motion carried 5-0. 
 
Discussion and possible action regarding the sole source approval of Rescue Task Force equipment 
Kujawa stated she was requesting the sole source for the Rescue Task Force equipment as well as the Individual 
First Aid Kits (IFAK).  She explained they have been working with Advantage Police Supply, out of Oshkosh, 
which provided ballistic equipment to law enforcement agencies.  This particular Rescue Task Force requires 
something a little bit different than the ballistics that the officers usually have.  She indicated this individual has 
worked diligently with us to help design a ballistics vest that is best suited for EMS entry into shooter situations.  
She noted Wausau Canvas would be doing the canvas part of the ballistics.  She stated the cost is very comparable 
or lower than other ballistic vests.   
 
Rasmussen explained a few years ago the Rescue Task Force was created to train a select number of paramedics to 
respond with SWAT rather than sit outside the perimeter and wait for victims.  Kujawa stated this is actually an 
extension of that working with the police department to make immediate entry with individuals on duty at the scene 
so that there is not a delay of entry in those situations.  Studies of shooter events have indicated most casualties or 
fatalities result from people bleeding out.    
 
Motion by Nutting, second by Kellbach to approve the sole source request.  Motion carried 5-0. 
 
Discussion and possible action regarding the Stantec task order for the design, construction and bid 
documents for the Riverfront Park and related sole source approval 
Groat stated we have been working with Stantec and went through a competitive procurement process when we 
decided we were going to redevelop the riverfront.  They have been a partner every step of the way through this 
redevelopment, helping us to secure funds in the form of EPA, DNR and county grants; evaluating soils and making 
recommendations on how to manage the pollution; acting as our liaison with regulatory agencies in obtaining 
permits; creative and engineering designer of all of the amenities, including daylighting the stream and construction 
of the trails; and have done all of our market and feasibility studies.    
 
Groat noted Finance approved a sole source last year for the park design and now they are ready to do the details.  
Stantec has provided two task orders to accomplish it and we are asking for authority to enter into those task orders 
and finish that component of the project. 
 
Motion by Nutting, second by Gehin to authorize the sole source regarding the Stantec task order for the design, 
construction and bid documents for the Riverfront Park.  Motion carried 5-0. 
 
Discussion and possible action regarding take home cars for Commanding Officers (WPD) 
Hardel explained over the last few years we have had an increasing need for the commanding officers to be present 
for either community events or for personnel issues.  They are leaving their houses and coming to the police 
department or events fairly regularly and assisting with decision making.  He commented the last three years we had 
to hire about 25% of our staff, whom need guidance from our captains who are coming and driving their own 
vehicles without compensation.  He felt it was unfair to expect them to drive in with their own vehicles when they 
are off and are being called in.   He requested they be allowed to take a car home. 
 
Motion by Kellbach, second by Smith to approve take home cars for commanding officers.  Motion carried 5-0. 
 
Discussion and possible action on considering appraisals, counteroffers and project acquisition and funding 
summary for the Thomas Street Reconstruction project: 1040 South 5th Avenue - Parcel 58 - Building owner 
counter offer; 510 West Thomas St - Parcel 57 (Tremors & Oriental) – Building owner counter offer; 510 
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West Thomas St - Parcel 57B – Fixture appraisal and purchase; 902 West Thomas St - Parcel 38 – Counter 
offer by owner; 1040 South 10th Ave - Parcel 29 – Review appraiser results on the owner’s appraisal; and 
Update on project acquisitions and funding summary. 
Lindman stated discussion requires closed session. 
 
CLOSED SESSION pursuant to 19.85(1)(e) of the Wisconsin Statutes for deliberating or negotiating the 
purchase of public properties, the investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session: 1040 South 5th Avenue - Parcel 58 - 
Building owner counter offer; 510 West Thomas St - Parcel 57 (Tremors & Oriental) – Building owner 
counter offer; 510 West Thomas St - Parcel 57B – Fixture appraisal and purchase; 902 West Thomas St - 
Parcel 38 – Counter offer by owner; 1040 South 10th Ave - Parcel 29 – Review appraiser results on the 
owner’s appraisal; and Update on project acquisitions and funding summary. 
Motion by Kellbach, second by Smith to convene in closed session.  Roll Call Vote: Ayes: Gehin, Kellbach, Smith, 
Rasmussen, Nutting.  Noes: 0.  Motion carried 5-0. 
 
RECONVENED back into open session to take action on closed session item(s). 
Motion by Nutting, second by Gehin to approve the purchase of 1040 S 4th Avenue for $80,000.  Motion carried 5-0. 
 
Continuation of the PowerPoint presentation regarding 2015 Pre-audit financial results all funds 
Postponed. 
 
Adjourn 
Motion by Kellbach, second by Smith to adjourn the meeting.  Motion carried unanimously.  Meeting adjourned at 
6:45 pm. 


