
***REVISED***

Meeting of:

Date/Time:
Location:
Members:

Presenter

1 Public Comment on matters appearing on the agenda.
2 Minutes of previous meeting(s). (2/09/16)
3 Discussion and possible action regarding legal costs pertaining to the Town of Maine annexations and 

related budget modification
Groat/Jacobson

4 Discussion and possible action regarding awarding the EMS Billing and Collection Services and related 
Electronic Patient Care Reporting System to PTS Services, Inc. a McKesson Company

Groat/Kujawa

5 Discussion and possible action regarding an update on the status of work performed under contract 
between VSGI and City-County Information Technology Commission (CCITC) involving the purchase of 
assessment software 

Klein/Giese

6 Discussion and possible action regarding sole source purchasing request from the Police Department for 
Motorola Radios funded with 2016 CIP

Graham

7 Discussion and possible action regarding sole source purchasing request from the Fire Department for 
Motorola Radio Project

Kujawa

8 Discussion and possible action regarding 2015 budget modification for the 400 Block Fund, Recycling Fund, 
Rental Licensing Fund and Airport Fund 

Groat

9 Discussion and possible action regarding the financial impact of 2016 recommended salary adjustments for 
Police Captains

Hite

10 Discussion and possible action regarding the financial impact of 2016 recommended salary adjustments for 
Police Lieutenants

Hite

11 Discussion and possible action regarding the financial impact of 2016 recommended salary adjustments for 
Fire Department Battalion Chiefs.

Hite

12 Discussion and possible action regarding the Amalgamated Transit Union(ATU) Local 1168 Contract for the 
period July 1, 2015 to June 30, 2017

Hite

 Removed 13 Discussion and Possible Action regarding approving alleged claims for excessive assessment: Giese/Jacobson
Fernando and Heidi Riveron
Walgreen Co. (105 Central Bridge Street)
CVS Pharmacy
Patrick and Amanda France
US Bank
Wisconsin Hospitality Group

Removed 14 Discussion and Possible Action regarding approving alleged claim for unlawful tax - Achieve Center, Inc. Giese/Jacobson
15 Discussion and possible action regarding the Thomas Street land acquisition approval process Lindman
16 Discussion and possible action regarding the Thomas Street Relocation Plan Lindman
17 Discussion and possible action regarding the Thomas Street Project Data Book Lindman
18 POSSIBLE CLOSED SESSION pursuant to Section 19.85(1)(g) of the Wisconsin Statutes for conferring 

with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to 
be adopted by the body with respect to litigation in which it is or is likely to become involved, relating to 
review of legal options available to CCITC

19 CLOSED SESSION pursuant to Section 19.85(1)(e) of the Wisconsin Statutes for deliberating or 
negotiating the purchase of public properties, the investing of public funds, or conducting other specified 
public business, whenever competitive or bargaining reasons require a closed session - Discussion and 
possible action on the Thomas Street Relocation Plan and Project Data Book

20 RECONVENE INTO OPEN SESSION to take any action deemed necessary on the closed session item.

Adjournment

David Oberbeck, Chair

It is possible and likely that members of, and possibly a quorum of the Council and/or members of other committees of the Common Council of the City of Wausau may be in attendance at 
the above-mentioned meeting to gather information.  No action will be taken by any such groups.

This Notice was posted at City Hall and faxed to the Daily Herald newsroom on 2/19/16 @ 1:30 PM

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids & services.  For information or to request this 
service, contact the City Clerk at (715) 261-6620.

Other Distribution: Media, (Alderpersons: Wagner, Neal, Gisselman, Winters, Rasmussen, Abitz), *Tipple, *Jacobson, *Groat, Rayala, Department Heads

AGENDA ITEMS FOR CONSIDERATION (All items listed may be acted upon)

OFFICIAL NOTICE AND AGENDA

*** All present are expected to conduct themselves in accordance with our City's Core Values ***

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, Quasi-Municipal Corporation, or 
sub-unit thereof.

IMPORTANT: THREE (3) MEMBERS NEEDED FOR A QUORUM:  If you are unable to attend the meeting, please notify Mary by calling (715)261-
6621 or via email mgoede@ci.wausau.wi.us

FINANCE COMMITTEE

Tuesday, February 23, 2016 at 5:00 PM
City Hall, 2nd Floor Board Room
David Oberbeck (C), Karen Kellbach, Dave Nutting, Bill Nagle, Robert Mielke
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FINANCE COMMITTEE 
Date and Time:  Tuesday, February 9, 2016 @ 6:00 pm., Council Chambers 
Members Present: Oberbeck (C), Mielke, Nagle, Kellbach, Nutting 
Others Present:   Groat, Hite, Giese, Klein, Lindman, Jacobson, Tipple, Schock, Werth, Henricks, Ray, Rubow, 
Chmiel, Goede, Neal, Wagner, Gisselman, Rasmussen, Abitz, Elizabeth & Paul Field, Pat Peckham, Dennis Smith, 
John Enk, and other interested parties.   
 
In accordance with Chapter 19, Wisc. Statutes, notice of this meeting was posted and sent to the Daily Herald in the 
proper manner. It was noted that there was a quorum present and the meeting was called to order by Chairperson 
Oberbeck.   

Public Comment 
1) Elizabeth Field, 2007 Lamont St, Executive Director of Wausau River District, spoke in support of the mall 

proposal.   She read email from downtown businesses in support.   
2) Paul Field, 2007 Lamont St, spoke in favor of the mall proposal. 
3) Dennis Smith, 3516 Polzer Dr, Candidate for Aldermanic District 11, spoke in opposition to the mall deal 

as proposed.  He felt they should wait to take action until after the election in February. 
4) John Enk, 1215 Sunset Dr, spoke in support of the mall proposal as a positive step.   

 
Minutes of previous meeting(s).  (1/18/16 & 1/26/16) 
Motion by Mielke, second by Nutting to approve the minutes of previous meetings (1/18/16 & 1/26/16).  Motion 
carried 4-0. 
 
Discussion and possible action regarding approval of Land Lease for construction of a 60'x66' hangar in the 
west hangar development are at the Wausau Downtown Airport - Dr. Siebert 
John Chmiel indicated Airport Committee has approved the concept but due to a technicality in the minutes will be 
voted on at the meeting on the February 10th.    He noted funding for modifications to the water system was 
approved at the Water Works Commission.   
 
Motion by Mielke, second by Nagle to approve the land lease (Dr. Siebert).  Motion carried 5-0.   
 
Discussion and possible action regarding Preliminary December 2015 General Fund Monthly Financial 
Report 
Groat reviewed the Preliminary December 2015 General Fund Report in detail.  She commented we will be 
finishing up the year in very good shape, which will offset some of the losses incurred from last year’s heavy snows.  
The December 2015 General Fund Monthly Financial Report can be accessed on the city’s website: 
http://www.ci.wausau.wi.us/Departments/Finance/MonthlyReports.aspx   
 
Discussion and possible action regarding an update on the status of work performed under contract between 
VSGI and City-County Information Technology Commission (CCITC) involving the purchase of assessment 
software 
Gerry Klein stated the directive from the last Finance meeting was to give the vendor three requirements in order for 
us to accept their delayed schedule:  1) We must receive a complete project plan from them by February 5, 2016; 2) 
If the project is not completed by June 30, 2016, they must commit to give us all of the money paid in back and in 
addition, we will not make any more payments between now and then; and 3) they must provide two more full data 
conversions at no cost.  He indicated he spoke with the president of VSGI and the new project manager and referred 
to emails that he distributed to the committee.   He stated we have not received a project plan yet and VSGI would 
not commit to refunding the money until they had a project plan completed, however, they did agree to the data 
conversions.  He noted VSGI has indicated they will not be able to complete the project by June 30, 2016.   
Oberbeck stated the rest of the discussion will take place in closed session.   
 
Discussion and Possible Action on Proposed Terms of the Development Agreement with CBL & Associates 
for the Wausau Center Mall Property and related financial aspects and budget modification. 
Groat reviewed the first phase of the project: the city would provide $4,100,000 loan to CBL with a 2% interest rate 
and a 20 year term; disbursement will occur in 2016 and repayment would begin in 2018; the loan repayment would 
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be based on an annual defined cash flow in which they would submit an audit each year to verify that cash flow.  In 
addition to that loan, the city would be making three annual payments of $135,000 for the fund marketing efforts 
and that the first payment would occur in 2016.  She noted there were discussions regarding the parking agreement 
modification and reductions in the annual ground lease.  Groat reviewed the scenarios in which CBL repaid the debt 
in 10, 15 or 20 years.   Discussion followed. 
 
Oberbeck indicated he could not support it because we don’t have a commitment to future phases; we don’t have a 
detailed plan for what is going to happen inside the mall.   Mielke agreed with Oberbeck and wanted more options.   
 
Motion by Nagle, second by Nutting to approve the proposed terms of the development agreement with CBL & 
Associates and related budget modification.  Motion carried 3-2. 
 
POSSIBLE CLOSED SESSION pursuant to Section 19.85(1)(g) of the Wisconsin Statutes for conferring with 
legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be 
adopted by the body with respect to litigation in which it is or is likely to become involved, relating to review 
of legal options available to CCITC 
Motion by Mielke, second by Nagle to convene in closed session.  Roll Call Vote: Ayes: Kellbach, Mielke, Nutting, 
Nagle, Oberbeck.  Noes: 0.  Motion carried 5-0. 
 
CLOSED SESSION pursuant to Section 19.85(1)( e) of the Wisconsin Statutes for deliberating or negotiating 
the purchase of public properties, the investing of public funds, or conducting other specified public business 
whenever competitive or bargaining reasons require a closed session, regarding  mall reinvigoration and 
related public/private partnership, city financial incentives and loans, the project plan amendment of Tax 
Increment District #3 and #5, and the authorization of related legal services 
Withdrawn - did not convene in closed session on this item. 
 
Meeting adjourned in Closed Session at 7:22 p.m.   



 

TO:  FINANCE COMMITTEE 

FROM:  MARYANNE GROAT 

DATE:    FEBRUARY 16, 2016 

SUBJECT: EMS BILLING AND COLLECTION SERVICES AND ELECTRONIC PATIENT 
CARE REPORTING SYSTEM 

Purpose:  To provide a recommendation regarding the award of an EMS Billing and Collection Services 
and Electronic Patient Care Reporting System. 

Background: The City outsourced EMS Billing in 2008 in anticipation of a retirement of the 
ambulance billing clerk.  The City followed a competitive procurement process and hired LifeQuest 911 
ProBilling to provide the services.  EMS billing is a highly technical process and the outsourcing in 2008 
provided many advantages to the city including:  

• Implementation of an electronic patient care reporting system 
• Enhanced customer service through expanded hours, online account query, credit card payments 
• Improved third party billing 
• Improved collection efforts 
• Increased expertise in EMS billing  
• Administrative staff reductions of 2 FTE’s in the Finance Department 

The Finance Committee extended the contract this last fall to provide staff extra time to procure these 
services with the objective of improving the Electronic Patient Care Reporting by allowing for data 
collection using wireless hardware at patient side and expanded software reporting.  A RFP was issued in 
compliance with the procurement policy this last fall and the City received four proposals.  During the 
procurement process Josh Finke, the City’s EMS Coordinator, left the City and it was decided that the 
evaluation of the proposals should be postponed until the position was filled.  Finance and fire staff 
reviewed the proposals, conducted interviews and communicated with references.  A spreadsheet of the 
various proposal components is attached.   Staff  have been extremely satisfied with the services provided 
by LifeQuest, 911 ProBilling.  We believe that their customer service is outstanding. Upon review of the 
proposals staff is recommending to contract with PTS Services Inc., a McKesson Company out of 
Miamisburg, Ohio.  This recommendation is based upon the following: 

• Robust reporting capabilities – information is key for data analysis and continuous improvement 
in patient care. PTS – McKesson had superior reporting capabilities. 

• Technology advancement – PTS- McKesson has implemented electronic interface with hospitals 
to share patient data.  This electronic interface improves the quality of patient identity 
information and third party billing information.  Improved information will translate into 
improved collections. 

• Competitive price – PTS - McKesson provided the most competitive price at 5.90% of net 
receipts.  This will save the City approximately $15,500 annually. 
 

 
 



Other considerations that the Finance Committee should be aware of is: 
• Customer service and billing process will be handled in Miamisburg Ohio.  These services are 

currently managed in Wautoma Wisconsin.   
• Customer service hours with Lifequest are 24 hours per day from Sundays at 4:30pm to Fridays 

at 5:30pm closed on weekends.  The new hours will be regular business hours Monday – Friday. 
• Collection services will be separately RFP’d.  Lifequest is the only proposer that provides 

delinquent account collection.  This collection effort is conducted by a sister company located 
within their facility.  Since PTS - McKesson does not manage delinquencies the City will need 
to retain collection services.  We will issue an RFP for such services. 

If the PTS – McKesson recommendation is supported by the Finance Committee and Common Council, 
staff will begin work on the contract negotiations and an implementation work plan.  The final contract 
will come back to the Finance Committee and Common Council for approval.  The City will continue to 
use LifeQuest until the start of the PTS – McKesson contract. The LifeQuest contract extension allows for 
monthly extensions with a 15 day written notice to end the service.  In addition, the City will work with 
Lifequest or a collection agency regarding the management of existing accounts since the industry 
generally does not transfer active patient accounts from one billing company to another.  At December 31, 
2015, the 3,294 accounts totaled $1,737,797. 

Impact: The impact of the recommendations are as follows: 

• The City will enter into a five year contract with PTS –McKesson for EMS billing and Electronic 
Patient Care Reporting Services.  In connection with the contract PTS – McKesson will provide 
the new electronic patient care reporting software and hardware such as tablets or tough books for 
the Fire Department.   

• The City will work with LifeQuest to determine the optimal management and transfer of the 
existing patient accounts. 

• The City will issue an RFP to manage delinquent accounts. 
• The City will save approximately $15,000 in service contract costs. 

 
Coordination:  
Contract execution will be a coordinated effort between the Legal, Finance and Fire Department. 
Project Implementation will be a coordinated effort between Finance, Fire and CCITC. 
Collection RFP will be conducted by Finance with consultation from Legal 
Existing account management will be conducted by Finance with consultation from Legal. 
 
Implementation:   The contractor expects implementation to take about 8 weeks.  Contract negotiation 
and development time period is unknown.  The City may experience a temporary reduction in EMS fee 
cash flow during implementation.  
 
Fiscal Impact:  Based upon the 2015 revenues of $1,522,078.67 the annual fee will be $89,800.  

   

 

 



EMS BILLING SERVICES ‐ Milwaukee WI ANDRES MEDICAL BILLING ‐ Arlington Hghts IL LIFEQUEST SERVICES ‐ Wautoma WI

PTS Services, Inc., a McKesson Company‐ 

Miamisburg, Ohio

Year Founded 2003 1995 1992 1990

Number of WI Clients 53 200 230 >190

Number of Transport Billing 123,000 430,000 300,000 1,000,000

Amount of Annual Billing $53 million $124 million $147 million Not disclosed

Software Zoll Resuce Net Billing System Zoll Resuce Net Billing System Tri‐Tech Respond Billing System Proprietary Billing System ‐ MDIV

Image Trend Rescue Bridge City's system Image Trend Elite Field ePCR System Image Trend Elite Field ePCR System

Staffing  not disclosed 120 FTE  16 certified coders 100 FTE 12 certified coders 600 certified coders

Contract Terminations 0 0 0 0

Violations 0 0 0 0

Fraud 0 0 0 0

Licensed in WI Yes Authorized in WI YES Business Registration Yes

Encryption VPN Data Packets Disclose Privately FTP for data exchange PGP Encryption

Transit or Rest In Transit Disclose Privately

Back Up Data Dimensions Netrix LLC Alsip Il Back Up Offsite Yes Back Up Offsite and redundancies

Insurance Yes Yes Yes Yes

PCI Insta Med Level 1

720,000 credit card transactions annually.

Level 1 service provider.  Third Party Audit 

of compliance

Breach Reporting Yes Yes Yes Yes

Internal Audit 10% of Claims 10‐50% of Claims

SSAE ‐16 Audit 40,000 transaction through

Quality review

DFI Audit 2 of 5 SOC 1 Type II Audit Annually

Staffing 2 Shifts 5:30AM to 1:30AM M‐F 5:45am to 10:45PM 7 days except holidays

Customer Service Phone Phone 6AM to 10PM M‐F Phone 7:30am to 7:30PM

Phone Sundays at 4:30PM to Fridays at 

5:30PM

Normal business hours Monday ‐ Friday 

8AM to PM

English and Spanish

Implementation 4 Weeks 5 Weeks 4 Weeks ePCr 8 weeks

Collection Services No No Yes

Fees All except collections

7.93% (6.16% billing and 1.77% EPCR) 4.42% 7.25%(5.5% billing and 1.75% ePCR) 5.90% (3.75% for billing and 2.15% for

ePCR)

Collections > 120 days 22.93% 24% 120‐180 days

TRIP 22.93% 33% >180 days

Billing Invoice 48 hours Invoice 48 hours Invoice 48 hours Invoice 48 hours

Second Invoice  30 days Letter 30 days after invoice Second Invoice  30 days Second Invoice  30 days

Third Invoice 30 days Statement 30days after letter Third Invoice 30 days Third Invoice 30 days

Fourth Invoice after 15 days Letter 30 days after Statement PreCollection 30 days  PreCollection 30 days 

Outside Collection Final Notice 30 after 2nd Letter

120 days outside collection or LifeQuests 

Collection Dept

Three self pay statements and one 

collection call over a 90 day time frame

Phone call after final notice

Outside Collection Outside Collection Agency

Cash Collections Remote Capture and ACH Regular Deposit and ACH Regular Deposit and ACH Lockbox and ACH

Credit Cards Yes Yes Yes Yes

Customers City of Fond Du Lac City of Beloit City of West Allis City of Cincinnati, Ohio

City of Sheyboygan City of Janesville City of Eau Claire Fairfax County Virginia

NorthShore  Portage County City of Racine City of Columbus Ohio

City of River Falls Nassau County New York

City of Waukesha Montgomery County Maryland

City of Wauwautosa

Year 1 Software Image Trend $52,750.00

Annual Fees $14,500.00

Hardware $5,325.00

CITY OF WAUSAU

EMS BILLING AND COLLECTION AND ELECTRONIC PATIENT CARE REPORTING SYSTEM

Proposal Summary



CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 
 

RESOLUTION OF PUBLIC HEALTH & SAFETY COMMITTEE 

 
Approving the award of a five year contract for EMS Billing and Collection Services and related 
Electronic Patient Care Reporting System to PTS Services, Inc.  A McKesson Company 

Committee Action:  Pending 

Fiscal Impact:    Based upon the 2015 collections the annual fee will be $89,803.    

File Number: 08-0923 Date Introduced: February 23, 2016 

  
   FISCAL IMPACT SUMMARY 

C
O

ST
S Budget Neutral     Yes No Will result in a budget savings of $15,500 in 2016 

Included in Budget:  Yes No Budget Source: 
One-time Costs:    Yes No Amount: 
Recurring Costs:  Yes No Amount: approximately $90,000 annually 

    

SO
U

R
C

E
 Fee  Financed:              Yes No  Amount: 

Grant Financed:              Yes No  Amount:   
Debt Financed:                 Yes No  Amount Annual Retirement 
TID Financed:                  Yes No  Amount: 
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

  
WHEREAS, the City issued an RFP and received four competitive proposals for EMS Billing and 
Collection Services and related Electronic Patient Care Reporting System; and  
 
WHEREAS, the proposals were evaluated by Finance and Fire Staff with a recommendation to enter 
into a contract with PTS Services, Inc. a McKesson Company; and  
 
WHEREAS, your Finance Committee has reviewed and recommends awarding a five year contract 
with PTS Services, Inc, which submitted a comprehensive quality service proposal for the most 
economical price.  
 
NOW THEREFORE, BE IT RESOLVED by the Common Council of the City of Wausau that PTS 
Services, Inc. be awarded a five year contract for EMS and Collection Services and related electronic 
patient care reporting system;  
 
BE IT THEREFORE RESOLVED that the appropriate City officials are hereby authorized and 
directed to draft and finalize for later approval by the Common Council an agreement between the City 
of Wausau and PTS Services, Inc for EMS and Collection Services and related electronic patient care 
reporting system. 
 
Approved: 
 
   
James E. Tipple, Mayor 













































































 

TO:  FINANCE COMMITTEE 

FROM:  MARYANNE GROAT 

DATE:    FEBRUARY 16, 2016 

SUBJECT: 2015 BUDGET MODIFICATION FOR THE RECYCLING FUND, AIRPORT 
FUND AND 400 BLOCK FUND 

Purpose:  To provide a budget modification for the Recycling Fund and Airport Fund 

Background: The Department of Public Works uses a job cost system.  As employees work on 
different tasks their time is allocated to the specific job and charged to the activity in the accounting 
system.   In addition, the vehicles and equipment used to work on the task are also allocated to the 
specific job and charged to the activing in the accounting system. 

Recycling Fund - The Recycling Fund budget  includes funding for the curbside recycling program, the 
yardwaste site and the fall curb side leaf pick up.  The budget for payroll and motor pool charges was 
developed based upon historic allocations from public works.  In 2015, the department spent more time 
on these tasks which increased the costs to the fund.  This resulted in overspending in the recycling fund 
and underspending in the General Fund since they were not working on street related activity.  The budget 
modification presented would transfer monies from the General Fund to the Recycling Fund to cover the 
over budget in the area of salaries and motor pool: 

Increase Budget
Recycling Fund  - Motor Pool Charges Expense 153-153092000 $30,262
Recycling Fund  - Transfer In from General Fund Revenue 153-153089210 $30,262
General Fund- Unclassifed - Transfer to Recycling Fund 110-25099210 $30,262

Decrease Budget
General Fund - Winter Maintenance - Motor Pool Charges Expenses 110-102592000 $30,262  

A similar situation occurred in the Airport Fund.  Public Works staff spent time that was not budgeted for 
at the Airport.  This caused budget overruns in the airport fund but correspondingly costs were not 
expensed in the General Fund.  The corresponding budget modification for that work would be: 

Increase Budget
Airport Fund - Motor Pool Charges 166-90092000 $7,616
Airport Fund - Salaries and Fringe Benefits 166-900various $19,264
Airport Fund - Sundry Repairs and Maintenance 166-90092490 $13,275
Airport Fund  - Transfer In from General Fund Revenue 166-90089210 $40,155
General Fund- Unclassifed - Transfer to Airport Fund 110-25099260 $40,155

Decrease Budget
General Fund - Winter Maintenance - Motor Pool Charges 110-102592000 $7,616
General Fund - Winter Maintenance -  Salaries and Fringe Benefits 110-1025various $32,539  

 



Finally, the 400 Block also encountered budget overruns.  This was due to the fountain water charges 
being allocated to the 400 Block Fund with no corresponding budget.  The General Fund Parks budget 
had a surplus of $210,894.  There may be a few more expenses from the county but they shouldn’t be 
significant.  The corresponding budget modification for that work would be: 

Increase Budget
400 Block Fund - Water Expenses 177-130592210 $55,342
400 Block Fund - Transfer In from General Fund 177-130589210 $35,342
General Fund- Unclassifed - Transfer to 400 Block Fund 110-25099210 $35,342

Decrease Budget
General Fund - Parks Department - Salaries 110-130091110 $35,342
400 Block Fund - Agricultural Expenses 177-130593410 $20,000  

Impact: The impact of the recommendations are as follows: 

• To align the budget to reflect the efforts of City staff and related expenses. 
• To prevent deficit fund balances in the Recycling Fund, 400 Block Fund and Airport Fund. 

 
Fiscal Impact:  This is a balanced transfer requiring no funding from fund balance or contingency. 

   

 

 



CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 
 

RESOLUTION OF THE HUMAN RESOURCES AND FINANCE  
COMMITTEE 

Authorize Compensation Plan Adjustment – Internal Alignment for Police Department Captains.  

Committee Action:    Approved 4-0              
Fiscal Impact:    2016:  Approximately $7,885.83 (Benefits Included) 

2017:  $5,465.49 (Benefits Included) 
Base Police Budget Total Increase:  $13,351.32 

File Number:   Date Introduced:  

 
                RESOLUTION 

   FISCAL IMPACT SUMMARY 

C
O

ST
S 

Budget Neutral  
   

Yes No  

Included in Budget:
  

Yes No Budget Source: Savings due to position vacancies 

One-time Costs: 
   

Yes No Amount:  

Recurring Costs:
  

Yes No Amount: See fiscal impact above 

    

SO
U

R
C

E
 Fee  Financed:              Yes No  Amount:  

Grant Financed:              Yes No  Amount:   
Debt Financed:                Yes No  Amount Annual Retirement 
TID Financed:                 Yes No  Amount: 
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

 
WHEREAS, on January 27, 2015 the Common Council approved the collective bargaining agreement 
(CBA) by and between the City of Wausau and the Wisconsin Profession Police Association (WPPA) for 
2015-2017 which was negotiated within the authority provided by the Human Resources Committee 
during a closed session on October 13, 2014; and 
 
WHEREAS, the Police CBA contains provision for 3 separate salary increases in the amount of 2% for 
represented staff on the following dates:  March 29, 2015, March 27, 2016 and January 1, 2017; and 
 
WHEREAS, the lowest paid Captain earns an annual salary of $81,681 whereas the highest paid 
Lieutenant is already earning more at $83,450 annually; and  
 



WHEREAS, the generally accepted floor for a margin in compensation commonly referred to as 
“compression” between line staff and supervision is 5%; and 
 
WHEREAS, to remove structural compression, your Human Resources Committee recommends 
applying a 5% standard compression to set the minimum salary for Captains at $87,622; and 
 
WHEREAS, to rectify the situation in which compression will exist with the implementation of the 
March 27, 2016 pay increase, your Human Resources Committee recommends setting the minimum 
salary for Police Captains at $87,622 annually, affecting two (2) Captains; and 
 
WHEREAS, on January 1, 2017, to rectify the additional compression created as a result of the pay 
increase negotiated within the collective bargaining agreement the Human Resources Committee 
recommends to further raise the pay rate for three (3) affected Captains to $42.97 per hour; 
 
NOW THEREFORE BE IT RESOLVED by the Common Council of the City of Wausau that the 
salary for two (2) affected Captains is adjusted to $87,622 annually on March 27, 2016, and further raise 
the rate of pay to $42.97 per hour on January 1, 2017 for three (3) affected Captains. 
 
Approved: 
 
 
   
James E. Tipple, Mayor 



1 – Human Resources Committee Meeting Minutes 
 

 
 
DRAFT 
 

CITY OF WAUSAU HUMAN RESOURCES COMMITTEE 
MINUTES OF OPEN SESSION 

 
DATE/TIME:  January 11, 2016 at 4:30 p.m.     
LOCATION:  City Hall (407 Grant Street) – Board Room 
MEMBERS PRESENT: R.Wagner (C), G. Gisselman, D. Oberbeck, L. Rasmussen 
MEMBERS ABSENT: W. Nagle 
Also Present: Mayor Tipple, A. Antolik, P. Czarapata, D. DeSantis, M. Hite, E. Krohn, T. Kujawa, E. 

Lindman, J. Schara, G. Seubert 
 
 
Discussion and Possible Action of Compensation Plan Adjustments – Internal Alignment for: Fire 
Department Battalion Chiefs, Police Department Lieutenants, and Police Captains.   
Wagner explained that he has had talks with the Hite regarding this topic, and in light of the bargaining contracts 
passed for the Police Department and Fire Department in 2015, it was time to look at any needed adjustments to 
employees not covered under the contracts who are in supervisory positions to those covered under the contracts.  
Wagner turned the discussion over to Hite.  Hite reviewed with the committee the terms of the contracts for Police 
and Fire, which give a 2% increase in 2015, a 2% increase in 2016, and a 2% increase in 2017 for those 
represented under the collective bargaining agreements.   
 
C.  Police Department Captains.  Hite said two Captains will be impacted when the contract increases go into 
effect in March.  Again, the Police Department is able to absorb the cost of the adjustments in their current 
budget.  To remove compression in 2016, Hite is recommending these Captains salaries be set at $87,622 
annually, which will be an increase to the department of $7,885.82 for 2016.  Three Captains will affected with 
the 2017 contract increases, and Hite is recommending that the lowest hourly pay rate for the Captains be $42.97 
per hour, for a total cost of $5,465.49 to the Police Department’s 2017 budget. 
 
Motion by Rasmussen to approve the compensation plan adjustments for 2 Police Captains to $87,622 annually in 
March 2016, that will be absorbed by the Police Department’s current budget, and compensation plan adjustments 
for 3 Police Captains to $42.97 per hour in January 2017, that will be included in the Police Department’s 2017 
budget.  Second by Oberbeck.  All ayes.  Motion passes 4-0. 
 
 
_______________________________________ 
Romey Wagner 
Human Resources Committee, Chair 



James E. Tipple 
  

Mayor 
 

Jeffrey G. Hardel 
Chief  of  Police 

Wausau Police Department  (715) 261-7800 
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 January 29, 2016 
  
Myla D. Hite, Human Resources Director 
Wausau City Hall 
407 Grant St 
Wausau, WI 54403 
 
Re: Police Captain Compensation 
 
Director Hite: 
 
I am writing in follow-up to our discussion regarding the pay differential between lieutenants and 
captains.   
 
Lieutenants work a regular schedule of 2,184 hours per year as a result of our 12 hour schedule.  
Captains work at least this many hours on an annual basis, however, only get paid for 2,080 
hours because they are not eligible for overtime pay.  Therefore, our highest paid lieutenant earns 
$83,450 per year (more if he works overtime), while our lowest paid captain earns $81,681.  Our 
other two captains earn $85,092 per year and $88,358 per year respectively.  Accordingly, to 
remain consistent and maintain a 5% differential between employees and supervisors, the 
minimum captain pay needs to be increased to $87,622. 
 
The 2016 financial impact (with an April implementation) for adjusting the captain pay scale to 
maintain a 5% annual pay difference between lieutenant pay and captain pay is $7,688. 
 
We have been fortunate to have some employees within the police department who identify pay 
as a secondary purpose of applying for and accepting a promotion.  However, the reality exists 
that our supervisors normally make less money in their supervisory role than they did prior to 
accepting a promotion while working a comparable number of hours.  This is a regular topic of 
conversation amongst individuals expressing interest in supervisory positions.  It is imperative 
we are able to reasonably compensate our best performers who seek supervisory positions.   
 
Please give strong consideration to these recommendations to alleviate compression issues 
currently existing within the Wausau Police pay structure. 
 
Thank You, 

 
 
Chief Jeffrey G. Hardel 
Wausau Police Department 



 
Memorandum   

 
 

From:    Myla Hite, Human Resource Director 
To:  Romey Wagner, Human Resources Committee Chair 
Date:  February 8, 2015 
Subject:   Staff analysis of Salary Adjustments, Non-represented Police Department Sworn 

Staff 
 
Purpose:  To provide an analysis and favorable recommendation for Committee consideration of the 
requests from the Police Department concerning salary adjustments for sworn, public safety staff not 
represented under the terms of a collective bargaining agreement. 
 
Background:  PART I – Police Lieutenant Compensation 

1. On January 27, 2015 the Common Council approved the collective bargaining agreement (CBA) 
by and between the City of Wausau and the Wisconsin Professional Police Association (WPPA) 
for 2015-2017 which was negotiated within the authority provided by the Human Resources 
Committee during a closed session on October 13, 2014. 
 

2. The Police CBA contains provision for 3 separate salary increases in the amount of 2% for 
represented staff on the following dates:  April 2015, April 2016 and January 2017. 

 
3. With implementation of the April 2016 and January 2017 salary increases, hourly compensation 

levels for Patrol Officer IV and Detective increase $1.19 and $1.25 per hour, respectively as 
follows: 

Figure 1 

Job Class 2015 2016 2017 
Patrol Officer IV $29.25 $29.84 $30.44 

 Base .59 1.19 
Detective $30.71 $31.33 $31.96 

 Base .62 1.25 
 

4. While there is no one set standard, the generally accepted floor for a margin in compensation 
between line staff and supervision is 5%.  Compensation levels between supervisors and line staff 
that is “uncomfortably close” is commonly referred to as “compression”. 
 

5. With the implementation of the 2016 salary increase, the Detective rate of $31.33 per hour is 3 
cents more per hour than the actual compensation rate of 6 of Wausau Police Department 
Lieutenants, when their salaries are broken down to an hourly rate. 

 
6. To remove structural compression, I am recommending that a subset of the Salary Range Level 6 

within the City be established for Police Lieutenants with a 5% increase in the range for Police 
Lieutenants, as follows:  

      Figure 2 
Pay Grade 6 Entry Mid-point Maximum 

Current $27.82 $34.78 $41.74 
Proposed Base .59 1.19 

7. To rectify the situation in which compression will exist with the implementation of the March 
2016 pay increase, I am recommending a new hourly pay rate of $33.56 for any Lieutenant 
making below that amount when their salary is converted to an hourly rate.  This action will 
affect 7 Lieutenants at an annual cost (with benefits) of $27,809.11.   
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Background:  PART 2 – Police Captain Compensation 
While the aforementioned compression information provided for consideration relating to Lieutenant 
compensation also exists for Police Captains this situation is further compounded by schedules.  The 
majority of officers work a 12 hour day schedule whereas Administration works an administrative 
schedule.  This results in a large number of Police Officers and Lieutenants working 2184 hours per year, 
with the top Police Administration, e.g., Police Captains are assigned to work an administrative year of 
2080 hours; however, they are responsible for the operations of the Department 24 hours per day, 365 
days per year which is a responsibility level of 8760 hours per year.   
 
As provided in the Department’s memo, the lowest paid Captain earns an annual salary of $81,681 
whereas the highest paid Lieutenant is already earning more at $83,450 annually. Applying a 5% 
standard, compression would be alleviated by setting the minimum salary for Lieutenant at $87,622. 
 
Requests:  That the Committee review and consider for approval the following actions: 

a. An 2016 salary increase to remove compression for Lieutenants that sets the lowest 
hourly pay rate (salary converted to hourly) at $33.56 which will impact 7 lieutenants at a 
cost of $27,809.11 (benefits included) to be absorbed within the current Police 
Department budget. 

b. An 2016 salary increase to remove compression for Police Captains that sets the 
minimum salary for Police Captain at $87,622 annually which results in a pay increase 
for 2 Captains, costing the Department $7,885.82 which will be absorbed within the 
current Department budget. 

c. A January 2017 Lieutenant salary increase to maintain the 5% spread that sets the lowest 
hourly pay rate (salary converted to hourly) at 34.23 which will impact 8 Lieutenants at a 
cost of $12,277.28 that will be included in the 2017 budget submission and will add to 
the base along with the aforementioned $27,809.11. 

d. A January 2017 salary increase for Captains to maintain the 5% spread that sets the 
lowest hourly pay rate (salary converted to hourly) at $42.97 which will impact all three 
(3) Captains at a cost of $5465.49that will be included in the 2017 budget submission and 
will add to the base along with the aforementioned $7,885.83. 

 
Impact:  The Wausau Police Department has confirmed that the cost impact can be absorbed within their 
2016 current budget based upon the personnel vacancies that will occur and the time lapse between 
vacancy and fill.  The Department’s 2017 budget will contain a request to sustain the increased costs 
which will add to the base budget, as follows: 
           Figure 3 

Year Lieutenant 
#/Cost 

Captain 
#/Cost 

Total 
Amount 

Payment 
Method 

2016t 7/$27,809.11 2/$7,885.83 $35,694.95 Absorbed 
2017 8/$12,277.28 3/$5465.49 $17,742.76 Budget 

Addition 
  Total Overall $53,437.71 Base Budget 

 
Coordination:  The figures contained herein have been coordinated with the City of Wausau Payroll 
Office. 
 
Cc:  Mayor 
 
Encl: Letter, Captain Bliven 
 Letter, Chief Hardel 
 Resolution 02-1216 













CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 
 

RESOLUTION OF THE HUMAN RESOURCES COMMITTEE 
Authorize Compensation Plan Adjustment – Internal Alignment for Police Department Lieutenants.  

Committee Action:    Approved 4-0              
Fiscal Impact:    2016:  Approximately $27,809.11 (Benefits Included) 

2017:  $12,277.28 (Benefits Included) 
Base Police Department Budget Total Increase:  $40,086.39 

File Number:   Date Introduced:  

 
                RESOLUTION 
 
WHEREAS, on January 27, 2015 the Common Council approved the collective bargaining agreement 
(CBA) by and between the City of Wausau and the Wisconsin Profession Police Association (WPPA) for 
2015-2017 which was negotiated within the authority provided by the Human Resources Committee 
during a closed session on October 13, 2014; and 
 
WHEREAS, the Police CBA contains provision for 3 separate salary increases in the amount of 2% for 
represented staff on the following dates:  March 29, 2015, March 27, 2016, and January 1, 2017; and 
 
WHEREAS, with the implementation of the 2016 salary increase, the Detective rate of $31.33 per hour is 
3 cents more per hour than the actual compensation rate of 6 of Wausau Police Department Lieutenants, 
when their salaries are broken down to an hourly rate; and  
 
WHEREAS, the generally accepted floor for a margin in compensation commonly referred to as 
“compression” between line staff and supervision is 5%; and 
 
WHEREAS, to remove structural compression, your Human Resources Committee recommends that a 
subset of the Salary Range Level 6 within the City be established for Police Lieutenants with a 5% 
increase in the range for Police Lieutenants; and 
 
WHEREAS, to rectify the situation in which compression will exist with the implementation of the 
March 27, 2016 pay increase, your Human Resources Committee recommends a new hourly pay rate of 
$33.56 for any Lieutenant making below that amount when their salary is converted to an hourly rate, 
affecting seven (7) Lieutenants; and 
 
WHEREAS, on January 1, 2017, to rectify the additional compression created as a result of the pay 
increase negotiated within the collective bargaining agreement the Human Resources Committee 
recommends to further raise the pay rate for eight (8) affected Lieutenants to $34.23 per hour; 
 
NOW THEREFORE BE IT RESOLVED by the Common Council of the City of Wausau that the 
salary for seven (7) affected Lieutenants is adjusted to $33.56 per hour on March 27, 2016, and further 
raise the rate of pay to $34.23 per hour on January 1, 2017 for eight (8) affected Lieutenants. 



 
Approved: 
 
 
   
James E. Tipple, Mayor 



1 – Human Resources Committee Meeting Minutes 
 

 
 
DRAFT 
 

CITY OF WAUSAU HUMAN RESOURCES COMMITTEE 
MINUTES OF OPEN SESSION 

 
DATE/TIME:  January 11, 2016 at 4:30 p.m.     
LOCATION:  City Hall (407 Grant Street) – Board Room 
MEMBERS PRESENT: R.Wagner (C), G. Gisselman, D. Oberbeck, L. Rasmussen 
MEMBERS ABSENT: W. Nagle 
Also Present: Mayor Tipple, A. Antolik, P. Czarapata, D. DeSantis, M. Hite, E. Krohn, T. Kujawa, E. 

Lindman, J. Schara, G. Seubert 
 
 
Discussion and Possible Action of Compensation Plan Adjustments – Internal Alignment for: Fire 
Department Battalion Chiefs, Police Department Lieutenants, and Police Captains.   
Wagner explained that he has had talks with the Hite regarding this topic, and in light of the bargaining contracts 
passed for the Police Department and Fire Department in 2015, it was time to look at any needed adjustments to 
employees not covered under the contracts who are in supervisory positions to those covered under the contracts.  
Wagner turned the discussion over to Hite.  Hite reviewed with the committee the terms of the contracts for Police 
and Fire, which give a 2% increase in 2015, a 2% increase in 2016, and a 2% increase in 2017 for those 
represented under the collective bargaining agreements.   
 
B.  Police Department Lieutenants.  Hite said that to remove structural compression for Lieutenants, she is 
suggesting a subset of Pay Grade 6 that would establish a 5% increase in the range for Police Lieutenants.  Hite is 
recommending that any Lieutenant making below $33.56 per hour when the police contract pay increase is 
implemented in March 2016, be adjusted.  This recommendation affects 7 Lieutenants at an annual cost (with 
benefits) of $27,809.11.  In talking with the Police Chief and the Finance Department, Hite said that this cost 
increase can be absorbed by the Police budget due to vacancies within the department, therefore it will be budget 
neutral.  However, going forward, it will add to the base.  Gisselman questioned the money being covered by 
vacancies, as he thought that the Police budget was lowered due to not hiring for vacancies until July 2016.  Hite 
said that two additional vacancies have come up and does not expect them to be filled for at least 6 months due to 
the recruitment process.  Oberbeck also expressed concerns about the funding of these pay increase adjustments.  
Hite said that this request includes adjustments in the amount of $12,227.28 for the 2017 budget.  Further 
discussion regarding this item took place.   
 
Motion by Rasmussen to approve the compensation plan adjustments to $33.56 per hour for 7 Police Lieutenants 
in March 2016 (a total cost of $27,809.11 (benefits included)), that will be absorbed by the Police Department 
2016 budget, and compensation plan adjustments to $34.23 per hour for 8 Police Lieutenants in January 2017 (a 
total cost of $12,277.27), that will be included in the Police Department 2017 budget.  Second by Gisselman.  
Gisselman asked about if the Lieutenants are all the same people; Hite said that one additional person will be 
impacted in 2017.  All ayes.  Motion passes 4-0. 
 
 
_______________________________________ 
Romey Wagner 
Human Resources Committee, Chair 



James E. Tipple 
  

Mayor 
 

Jeffrey G. Hardel 
Chief  of  Police 

Wausau Police Department  (715) 261-7800 
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 January 29, 2016 
  
Myla D. Hite, Human Resources Director 
Wausau City Hall 
407 Grant St 
Wausau, WI 54403 
 
Re: Police Lieutenant Compensation 
 
Director Hite: 
 
I am writing in follow-up to the discussion we had concerning the situation that will occur 
effective the first pay period in April and to request a compensation plan adjustment to the 
salaries of the Department’s Lieutenants.  This request is prompted, in part, based upon a practice 
of maintaining an approximate 5% differential between the pay of employees and their 
supervisors.  As you are aware even with this differential, it is possible for hourly employees 
receiving overtime at a rate of 1.5 to earn more money than their salaried supervisors. 
 
As a result of the collective bargaining contract approved by council, 13 line staff employees 
(detectives, school resource officers, community resource officers, and SIU) will receive a 2% 
pay increase on March 27, 2016, from $30.71 per hour to $31.33 per hour.  This results in a 
diminished gap between line staff and lieutenants.  It also results in a situation where some 
employees will make more money than their supervisors which creates an internal equity and 
alignment issue.  To maintain internal alignment and provide incentives to remain within 
supervisory positions, I am requesting that the Lieutenants be approved to receive the same 
increases as staff represented under the terms of the collective bargaining agreement. 
 
Based on data provided by City Payroll, the 12 Lieutenants hourly pay is provided as follows: 

 Six Lieutenants at $31.28 per hour 
 One Lieutenant at $33.32 per hour 
 One Lieutenant at $34.21 per hour 
 Three Lieutenants at $37.48 per hour 
 One Lieutenant at $38.21 per hour 

 
To maintain the 5% differential, I am requesting an adjustment to the range of the lieutenant pay 
range to be established at a minimum of 5% above detective pay defined by the police collective 
bargaining agreement.  Since detective pay under the current collective bargaining agreement  
 
 
 
 
 



James E. Tipple 
  

Mayor 
 

Jeffrey G. Hardel 
Chief  of  Police 

Wausau Police Department  (715) 261-7800 
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will ultimately be $31.33 per hour, I am requesting the beginning of the range to be established at 
$33.56 per hour to maintain a 5% difference between detectives and lieutenants.   
 
This new pay range will result in a 2016 cost of $28,000 with a March 27, 2016, implementation 
date.  The Wausau Police Department salary budget will absorb these costs as a result of three 
current vacancies, two announced retirements, and at least one more predicted retirement. 
 
Your consideration is greatly appreciated. 
 
Thank You, 
 
 
 
 
Captain Ben Bliven 
Wausau Police Department 
 



 
Memorandum   

 
 

From:    Myla Hite, Human Resource Director 
To:  Romey Wagner, Human Resources Committee Chair 
Date:  February 8, 2015 
Subject:   Staff analysis of Salary Adjustments, Non-represented Police Department Sworn 

Staff 
 
Purpose:  To provide an analysis and favorable recommendation for Committee consideration of the 
requests from the Police Department concerning salary adjustments for sworn, public safety staff not 
represented under the terms of a collective bargaining agreement. 
 
Background:  PART I – Police Lieutenant Compensation 

1. On January 27, 2015 the Common Council approved the collective bargaining agreement (CBA) 
by and between the City of Wausau and the Wisconsin Professional Police Association (WPPA) 
for 2015-2017 which was negotiated within the authority provided by the Human Resources 
Committee during a closed session on October 13, 2014. 
 

2. The Police CBA contains provision for 3 separate salary increases in the amount of 2% for 
represented staff on the following dates:  April 2015, April 2016 and January 2017. 

 
3. With implementation of the April 2016 and January 2017 salary increases, hourly compensation 

levels for Patrol Officer IV and Detective increase $1.19 and $1.25 per hour, respectively as 
follows: 

Figure 1 

Job Class 2015 2016 2017 
Patrol Officer IV $29.25 $29.84 $30.44 

 Base .59 1.19 
Detective $30.71 $31.33 $31.96 

 Base .62 1.25 
 

4. While there is no one set standard, the generally accepted floor for a margin in compensation 
between line staff and supervision is 5%.  Compensation levels between supervisors and line staff 
that is “uncomfortably close” is commonly referred to as “compression”. 
 

5. With the implementation of the 2016 salary increase, the Detective rate of $31.33 per hour is 3 
cents more per hour than the actual compensation rate of 6 of Wausau Police Department 
Lieutenants, when their salaries are broken down to an hourly rate. 

 
6. To remove structural compression, I am recommending that a subset of the Salary Range Level 6 

within the City be established for Police Lieutenants with a 5% increase in the range for Police 
Lieutenants, as follows:  

      Figure 2 
Pay Grade 6 Entry Mid-point Maximum 

Current $27.82 $34.78 $41.74 
Proposed Base .59 1.19 

7. To rectify the situation in which compression will exist with the implementation of the March 
2016 pay increase, I am recommending a new hourly pay rate of $33.56 for any Lieutenant 
making below that amount when their salary is converted to an hourly rate.  This action will 
affect 7 Lieutenants at an annual cost (with benefits) of $27,809.11.   
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Background:  PART 2 – Police Captain Compensation 
While the aforementioned compression information provided for consideration relating to Lieutenant 
compensation also exists for Police Captains this situation is further compounded by schedules.  The 
majority of officers work a 12 hour day schedule whereas Administration works an administrative 
schedule.  This results in a large number of Police Officers and Lieutenants working 2184 hours per year, 
with the top Police Administration, e.g., Police Captains are assigned to work an administrative year of 
2080 hours; however, they are responsible for the operations of the Department 24 hours per day, 365 
days per year which is a responsibility level of 8760 hours per year.   
 
As provided in the Department’s memo, the lowest paid Captain earns an annual salary of $81,681 
whereas the highest paid Lieutenant is already earning more at $83,450 annually. Applying a 5% 
standard, compression would be alleviated by setting the minimum salary for Lieutenant at $87,622. 
 
Requests:  That the Committee review and consider for approval the following actions: 

a. An 2016 salary increase to remove compression for Lieutenants that sets the lowest 
hourly pay rate (salary converted to hourly) at $33.56 which will impact 7 lieutenants at a 
cost of $27,809.11 (benefits included) to be absorbed within the current Police 
Department budget. 

b. An 2016 salary increase to remove compression for Police Captains that sets the 
minimum salary for Police Captain at $87,622 annually which results in a pay increase 
for 2 Captains, costing the Department $7,885.82 which will be absorbed within the 
current Department budget. 

c. A January 2017 Lieutenant salary increase to maintain the 5% spread that sets the lowest 
hourly pay rate (salary converted to hourly) at 34.23 which will impact 8 Lieutenants at a 
cost of $12,277.28 that will be included in the 2017 budget submission and will add to 
the base along with the aforementioned $27,809.11. 

d. A January 2017 salary increase for Captains to maintain the 5% spread that sets the 
lowest hourly pay rate (salary converted to hourly) at $42.97 which will impact all three 
(3) Captains at a cost of $5465.49that will be included in the 2017 budget submission and 
will add to the base along with the aforementioned $7,885.83. 

 
Impact:  The Wausau Police Department has confirmed that the cost impact can be absorbed within their 
2016 current budget based upon the personnel vacancies that will occur and the time lapse between 
vacancy and fill.  The Department’s 2017 budget will contain a request to sustain the increased costs 
which will add to the base budget, as follows: 
           Figure 3 

Year Lieutenant 
#/Cost 

Captain 
#/Cost 

Total 
Amount 

Payment 
Method 

2016t 7/$27,809.11 2/$7,885.83 $35,694.95 Absorbed 
2017 8/$12,277.28 3/$5465.49 $17,742.76 Budget 

Addition 
  Total Overall $53,437.71 Base Budget 

 
Coordination:  The figures contained herein have been coordinated with the City of Wausau Payroll 
Office. 
 
Cc:  Mayor 
 
Encl: Letter, Captain Bliven 
 Letter, Chief Hardel 
 Resolution 02-1216 













CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 
 

RESOLUTION OF THE HUMAN RESOURCES AND FINANCE COMMITTEE 
Authorize Compensation Plan Adjustment – Internal Alignment for Fire Department Battalion Chiefs.  

Committee Action:    Approved 4-0              
Fiscal Impact:    2016:  Approximately $2,639.08 (Benefits Included) 

2017:  $3.509.67 (Benefits Included) 
Base Fire Department Budget Total Increase:  $6,148.75 

File Number:   Date Introduced:  

 
                RESOLUTION 

   FISCAL IMPACT SUMMARY 

C
O

ST
S 

Budget Neutral  
   

Yes No  

Included in Budget:
  

Yes No Budget Source: 2016 Contingency Budget 

One-time Costs: 
   

Yes No Amount:  

Recurring Costs:
  

Yes No Amount:$2,639 

    

SO
U

R
C

E
 Fee  Financed:              Yes No  Amount: 

Grant Financed:              Yes No  Amount:   
Debt Financed:                Yes No  Amount Annual Retirement 
TID Financed:                 Yes No  Amount: 
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

 
WHEREAS, on January 27, 2015 the Common Council approved the collective bargaining agreement 
(CBA) by and between the City of Wausau and the Wausau Fire Association Local 415 which was 
negotiated within the authority provided by the Human Resources Committee during a closed session on 
October 13, 2014; and 
 
WHEREAS, the Fire CBA contains provision for 3 separate salary increases in the amount of 2% for 
represented staff effective on the following dates:  March 29, 2015, March 27, 2016 and January 1, 2017; 
and 
 
WHEREAS, with implementation of the March 27, 2016 salary increases, the compensation levels for 
Fire Lieutenant salaries increases to $23.73 per hour with the lowest paid Battalion Chiefs making $24.77 
per hour which is a differential of 4.2%; and  
 



WHEREAS, the generally accepted floor for a margin in compensation commonly referred to as 
“compression” between line staff and supervision is 5%; and 
 
WHEREAS, to rectify the situation in which compression will exist with the implementation of the 
March 27, 2016 pay increase, your Human Resources Committee recommends a new hourly pay rate of 
$25.27 for the two (2) Battalion Chiefs currently making $24.77 per hour; and 
 
WHEREAS, on January 1, 2017, to rectify the additional compression created as a result of the pay 
increase negotiated within the collective bargaining agreement the Human Resources Committee 
recommends to further raise the pay rate for 2 Battalion Chiefs to $25.78; 
 
WHEREAS, funding for salary adjustments was provided for within the 2016 Contingency Budget; and  
 
WHEREAS, your Finance Committee has reviewed and recommends a modification of the 2016 budget 
to transfer funds from Contingency into the Human Resources Budget to fund the increased salary and 
related fringe benefits 
 
 Decrease  Contingency   110-25099950    $2,639 
 Increase Human Resources Salaries 110-50091110    $2,296 
 Increase Human Resources Fringes 110-500Various    $    343  
 
NOW THEREFORE BE IT RESOLVED by the Common Council of the City of Wausau that the 
salary for two (2) Battalion Chiefs currently making $24.77 per hour be adjusted to $25.27 per hour on 
March 27, 2016, and further raise the rate of pay to $25.78 per hour on January 1, 2017. 
 
BE IT FURTHER RESOLVED, by the Common Council of the City of Wausau that the proper City 
Officials be and are hereby authorized and directed to modify the 2016 budget and publish such transfer 
in the official newspaper. 
 
 
Approved: 
 
 
   
James E. Tipple, Mayor 



 

Memorandum 
     

Date: February 1, 2016 

To: Myla Hite, Human Resources Director 

From: Tracey Kujawa, Fire Chief 

RE: Fire Department Battalion Chief Compensation  

This memo is a concern that has been discussed in the recent past both face-to-face and within 
formal meeting structures which revolves around a salary adjustment for Fire Department Battalion 
Chiefs.  This request for a salary adjustment would allow the position of Battalion Chief to maintain 
an approximate 5% differential after a 2% raise for line personnel transpires the first pay period in 
April which was bargained through the collective bargaining process and approved by Common 
Council. 

As we have discussed, it is becoming more and more difficult to recruit into the supervisory ranks 
because there are minimal incentives and considerably more responsibilities.  Battalion Chiefs are no 
longer compensated for overtime worked, FSLA or longevity pay, maintaining EMS certifications 
and lose union protections and they are required to manage their crew on a day-to-day basis and 
provide leadership during significant emergency responses.  They have a substantial increase in 
responsibilities with minimal accompanying incentives.  It would be beneficial to our Department to 
maintain, at a minimum, a 5% differential to help incentivize competent individuals within the ranks 
to move into this supervisory position.  To maintain this differential I am requesting that two of the 
three Battalion Chiefs receive the same increase that the line personnel have been approved to 
receive the first pay period in April.   

The three Battalion Chiefs hourly wages are as follows:   

 Two Battalion Chiefs at $24.77 per hour 
 One Battalion Chief at $26.88 per hour 

 
With the implementation of a 2% increase, the position of Lieutenant will earn $23.73 per hour.  
Therefore, in attempt to minimize the impact to the 5% differential I am requesting that the two 
Battalion Chiefs currently earning $24.77 receive a 2% increase to $25.27.  I believe this to be 
imperative for the future or our Department to help incentivize established leaders within our line 
personnel to move into supervisory positions.   
 
I very much appreciate your consideration with this request.   



1 – Human Resources Committee Meeting Minutes 
 

 
 
DRAFT 
 

CITY OF WAUSAU HUMAN RESOURCES COMMITTEE 
MINUTES OF OPEN SESSION 

 
DATE/TIME:  January 11, 2016 at 4:30 p.m.     
LOCATION:  City Hall (407 Grant Street) – Board Room 
MEMBERS PRESENT: R.Wagner (C), G. Gisselman, D. Oberbeck, L. Rasmussen 
MEMBERS ABSENT: W. Nagle 
Also Present: Mayor Tipple, A. Antolik, P. Czarapata, D. DeSantis, M. Hite, E. Krohn, T. Kujawa, E. 

Lindman, J. Schara, G. Seubert 
 
 
 
Discussion and Possible Action of Compensation Plan Adjustments – Internal Alignment for: Fire 
Department Battalion Chiefs, Police Department Lieutenants, and Police Captains.   
Wagner explained that he has had talks with the Hite regarding this topic, and in light of the bargaining contracts 
passed for the Police Department and Fire Department in 2015, it was time to look at any needed adjustments to 
employees not covered under the contracts who are in supervisory positions to those covered under the contracts.  
Wagner turned the discussion over to Hite.  Hite reviewed with the committee the terms of the contracts for Police 
and Fire, which give a 2% increase in 2015, a 2% increase in 2016, and a 2% increase in 2017 for those 
represented under the collective bargaining agreements.   
 
A.  Fire Department Battalion Chiefs.  In the Fire Department, Battalion Chiefs are not represented under the 
collective bargaining agreement, and in the Police Department, Lieutenants and Captains are not represented 
under the collective bargaining agreement.  Hite explained the compression issues that will occur with the 2% 
increase in 2016 between line staff and supervisors.  Hite reminded the committee that the Council approved to 
set aside money for compensation plan administration in the 2016 budget.  Hite clarified that this discussion does 
not include merit pay, or pay for performance administration.  Wagner asked if the employees in these 
classifications would receive merit pay or pay or performance adjustments; Hite said based on their performance 
it is possible.  Hite said that this is a structural compensation administration issue and is separate for any other 
issues.  The recommendation of Hite and Kujawa is to move two Battalion Chiefs currently making $24.77 per 
hour, to $25.27 per hour when the April 2016 pay increase for Fire contract employees takes place; this would 
provide a 5% spread.  Another adjustment will be needed in January 2017 to maintain a 5% spread, and therefore 
Hite and Kujawa recommend a pay increase for the two Battalion Chiefs at that time from $25.27 per hour to 
$25.78 per hour.  The total cost impact for 2016 would be $2,639.08; this money would be transferred from the 
money set aside for compensation plan administration.  The total cost impact for 2017 would be $3,509.67; this 
money would be requested in the 2017 Fire Department budget.  The total cost for this action over two years 
would be $6,148.75; this will increase the base budget moving forward.  Kujawa said that it is imperative that the 
department maintains the 5% spread otherwise she will have difficultly promoting people into these positions.  
Gisselman asked if there are other instances within the City of supervisors having a less than 5% spread from the 
employees that they supervise.  Hite said that she is currently studying this information and will bring her findings 
back to the committee.  Discussion regarding the pay for performance plan administration and raises received by 
contract employees ensued.  Rasmussen asked if the Council funded adjustments to the pay matrix; Hite said that 
Council approved money for compensation plan administration, to include issues like this one.  Gisselman asked 
if the Transit staff will be affected by compression caused by their contract; Seubert said that the issue was 
addressed when the new pay for performance plan was put into place in 2014, but there have been no adjustments 
since then.   
 
Motion by Gissleman to approve the proposed compensation plan adjustments for the two Battalion Chiefs 
currently making $24.77 per hour to $25.27 per hour in April 2016, and to $25.78 per hour in January 2017.  
Second by Rasmussen.  DeSantis asked Hite if the Fire Marshall position will be looked at for pay adjustment; 
Hite said that it will be looked at along with all other positions in March for merit pay increased and  
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compensation plan administration.  Oberbeck said that has a concern doing pay adjustments one by one, instead of 
setting a policy that states that supervisors should be paid at 5% above the people they supervise.  Hite said that 
she will provide an analysis of the differential between supervisors and the people they provide immediate 
supervision to. Gisselman questioned if the City would be prepared to deal with what this would mean for the 
2017 budget.  Further discussion took place regarding this issue.  All ayes.  Motion passes 4-0.   
 
 
 
 
_______________________________________ 
Romey Wagner 
Human Resources Committee, Chair 



     

   Memorandum   

 

 
From:   Myla Hite, Human Resource Director 
To:  Romey Wagner, Human Resources Committee Chair 
Date:  February 8, 2015 
Subject:   Staff analysis of Salary Adjustments, Fire Battalion Chiefs 
 
Purpose:  To provide an analysis and favorable recommendation for Committee consideration of 
the request from the Fire Department concerning salary adjustments for sworn, public safety staff 
not represented under the terms of a collective bargaining agreement. 
 
Background:   

1. On January 27, 2015 the Common Council approved the collective bargaining agreement 
(CBA) by and between the City of Wausau and the Wausau Fire Association Local 415 
which was negotiated within the authority provided by the Human Resources Committee 
during a closed session on October 13, 2014. 
 

2. The Fire CBA contains provision for 3 separate salary increases in the amount of 2% for 
represented staff effective in the following months:  April 2015, April 2016 and January 
2017. 

 
3. With implementation of the April 2016 salary increases, the compensation levels for Fire 

Lieutenant salaries increases to $23.73 per hour with the lowest paid Battalion Chiefs 
making $24.77 per hour which is a differential of 4.2%.   At Appendix B, subpart E. 
Lieutenants who maintain their paramedic license are compensated an additional 5%-7% 
depending upon years of service, whereas Battalion Chiefs lose this compensation upon 
promotion.  This gap will also be further reduced when the January 2017 2% pay increase 
is implemented.  The implementation of the collective bargaining agreement salary 
increases creates an internal alignment issue. 

 
4. While there is no one set standard, the generally accepted floor for a margin in 

compensation between line staff and supervision is 5%.  Compensation levels between 
supervisors and line staff that is “uncomfortably close” is commonly referred to as 
“compression”.   
 

5. To rectify the situation in which compression will exist with the implementation of the 
April 2016 pay increase, the Fire Chief’s recommendation to set a new hourly pay rate of 
$25.27 for the two (2) Battalion Chiefs currently making $24.77 per hour is appropriate.  
The cost impact of this action to is $2,639.08 per year (benefits included) which can be 
transferred from the budgeted funds set aside for compensation plan administration. 
 

6. In January 2017, to rectify the additional compression created as a result of the pay 
increase negotiated within the collective bargaining agreement it would be appropriate to 
further raise the pay rate for 2 Battalion Chiefs to $25.78 which represents a cost impact 
of $3,509.67 (benefits included) which would be included in the 2017 budget submission 
for the Department. 
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Impact:  The total cost impact is $2,639.08 which is contained within the budget for 2016 
Compensation Plan Administration, and for 2017 $3,509.67 which results in $6,148.75 being 
added to the base budget of the Wausau Fire Department for salaries.  
 
Coordination: The figures contained herein have been coordinated with the City of Wausau 
Payroll Office. 
 
Cc:   Mayor 
 Fire Chief 
 
Encl: Memorandum, Chief Kujawa 
 Resolution 02-1217 
 









CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 
 

RESOLUTION OF THE HUMAN RESOURCES COMMITTEE 

Approve bargaining agreement between the City of Wausau and Amalgamated Transit Union, ALF-CIO Local 
1168 for July 1, 2015 – June 30, 2017 

Committee Action:  4-0 Human Resources Committee 
Fiscal Impact:       Total Cost:  $47,327.71= Federal and State 55% ($26,030.24), Passenger share 13% 

($6,152.60) and the remaining amount for the City will be $15,144.87. 
 

File Number:  Date Introduced:  

 
              RESOLUTION 
 
WHEREAS, Representatives of the City of Wausau (hereafter referred to as “City”) and the 
Amalgamated Transit Union, AFL-CIO Local 1168 (hereafter referred to as the “Association”) have 
agreed to the provisions of a collective bargaining agreement encompassing the fiscal years of 2015-2017, 
the summary of the agreement being attached, and 
  
WHEREAS, your Human Resources Committee recommends the adoption of this agreement, and 
 
NOW THEREFORE BE IT RESOLVED, by the Common Council of the City of Wausau that the 
provisions as summarized on the attachments are approved for incorporation into the labor agreement 
between the City and the Association, and that all of the remaining unchanged provisions in the latest 
current agreement shall continue to be in effect, and that the labor agreement shall be a two-year 
agreement, encompassing the periods of July 1, 2015 through June 30, 2017 inclusive and retroactive, and 
 
BE IT FURTHER RESOLVED, that the Mayor and other proper City officials are hereby authorized 
and directed to execute the relevant labor agreement encompassing the attached provisions and all other 
unchanged provisions in the latest current agreement. 
 
 
 
Approved: 
 
 
 
   
James E. Tipple, Mayor 



 
 
 

Amalgamated	Transit	Union,	AFL‐CIO	Local	1168	
Summary	of	Tentative	Agreement,	February	8,	2016	

	
Article	 Agreement

Entire	Agreement	 Use	of	pronouns	–	Convert	to	gender	neutral
Entire	Agreement	 Updating	outdated	information.	EX;	if	the	CBA	stated	Effective	July	1,	2013	deleted	dates	

reference	and	replacing	with	current	dates.	
9‐	Holidays	 Adding	FMLA	Certified	absences	for	holiday	pay	eligibility	
10	‐	Vacations	 Adding	Vacation	from	EE	Handbook,	which	includes	accrual	rates	and	chart.	
11	–	Sick	Leave	 Adding	Sick	Leave	Conversation	from	EE	Handbook,	which	includes	accrual	rates	and	

payout	for	retirements.	
Adding	Workers’	Compensation	absences	certified	under	FMLA.	

13	–	Insurance	 	Adding	20%	Premium	for	not	participating	in	Wellness Program	
Adding	Income	Replacement	at	employee	cost	

22‐Dues	 Increased	administrative	fee	payable	to	the	City	at	$78.00	annually	to	cover	the	cost	of	
due	transfers.	

26‐Runs	 Adding	run	picks	in	seniority	order
27‐Union	Activity	 Changing	Union	ownership	of	Bulletin	Board	from City	to	Union.	

Approved	adding	a	display	cabinet	for	Union	memorabilia.	
30‐Duration	 Term	of	Agreement	July	1,	2015	–June	30,	2017 	
32‐	Entire	
Agreement	

Requiring	drug	and	alcohol	testing	consistent	with	Employer	policy	for	Commercial	
Driving	License.	

33‐	Past	Practices	 Acknowledging	mandatory	conditions	to	be	bargaining	changes	required.	
Appendix	A	 Salary	Increases:	

Jan	2016	–	2%	
Jan	2017	–	1.5%	
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DRAFT 
 

CITY OF WAUSAU HUMAN RESOURCES COMMITTEE 
MINUTES OF OPEN SESSION 

 
DATE/TIME:  January 11, 2016 at 4:30 p.m.     
LOCATION:  City Hall (407 Grant Street) – Board Room 
MEMBERS PRESENT: R.Wagner (C), G. Gisselman, D. Oberbeck, L. Rasmussen 
MEMBERS ABSENT: W. Nagle 
Also Present: Mayor Tipple, A. Antolik, P. Czarapata, D. DeSantis, M. Hite, E. Krohn, T. Kujawa, E. 

Lindman, J. Schara, G. Seubert 
 
 
CLOSED SESSION pursuant to Section 19.85(1)(e) of the Wisconsin State statutes for bargaining reasons 
requiring a closed session for the purpose of considering the following:  Amalgamated Transit Union 
(ATU) Local 1168 Bargaining. 
Motion by Oberbeck to move into closed session pursuant to Section 19.85(1)(e) of the Wisconsin State statutes 
for bargaining reasons requiring a closed session for the purpose of considering Amalgamated Transit Union 
(ATU) Local 1168 bargaining.  Second by Rasmussen.  All ayes.  Motion passes 4-0.  Committee entered into 
closed session. 
    
Reconvene into Open Session, and Possible Action on Closed Session Item of Amalgamated Transit Union 
(ATU) Local 1168 Bargaining. 
Motion by Rasmussen to send forward to the Common Council, the tentative agreement as presented and 
approved by the Human Resources Committee between the City of Wausau and the Amalgamated Transit Union 
(ATU) Local 1168, with the recommendation that it pass.  Second by Gisselman.  All ayes.  Motion passes 4-0. 
 
 
 
_______________________________________ 
Romey Wagner 
Human Resources Committee, Chair 



 

CONFIDENTIAL LABOR STRATEGY ‐‐ NOT FOR DISCLOSURE 
 

Memorandum 
 
From:  Myla Hite, Human Resources Director 
To: Human Resources Committee 
Date: February 8, 2016 
Re:   Collective Bargaining – Amalgamated Transit Union, ALF-CIO Local 1168 
Purpose:  To initiate the Human Resources Committee forwarding to City Council with a “do pass” 
recommendation the tentative agreements (TA) between the City of Wausau and ratified by the 
Amalgamated Transit Union, ALF-CIO Local 1168. 
 
Background According to the terms of the CBA, opening proposal had been exchanged by May 26, 2015 
for ATU with negotiations commencing no later than September 24, respectively. The City and the ATU 
Association had four (4) negotiation sessions before reaching impasse on September 24, 2015.    
 
During a closed session on May 11, 2015, the Human Resources Committee provided approval of the 
process and strategy for the negotiations.  As you are aware the CBA by and between the City of Wausau 
and the ATU had expired on June 30, 2015.   
 
The Human Resources Committee in closed session on October 12, 2015 provided economic authority 
and parameters to the Chief Negotiator. 
 
Negotiations between the City of Wausau and ATU had reached impasse on September 24, 2015.  
 
The Mediation occurred on December 21, 2015 between the City of Wausau and the ATU.  
The City and the ATU Association reached a Tentative Agreement (TA) on December 21, 2015 during 
the medication session. 
 
The ATU Association ratified the Tentative Agreement (TA) on January 7, 2016. 
 
The ATU reported to the Human Resources Committee on January 11, 2016 that the contract has been 
ratified by ATU on January 7, 2016  
 
Details of the agreement are provided within the attachment. Your favorable consideration is greatly 
appreciated. 
 
Resource Impact:  2% Increase for January 2016: $26,546.90 
   1.5% Increase for January 2017: $20,780.81 
 
Enclosed:  Summary of Tentative Agreement’s 
 
 
 
 
 
 



*Compounding savings in future years 
 
 

 Amalgamated	Transit	Union,	AFL‐CIO	Local	1168	
Summary	of	Tentative	Agreement,	February	8,	2016	

	
Article	 Agreement	

Entire	
Agreement	

Use	of	pronouns	–	Convert	to	gender	neutral	

Entire	
Agreement	

Updating	outdated	information.	EX;	If	the	CBA	stated	Effective	July	1,	
2013	deleted	dates	reference	and	replacing	with	current	dates.	

9‐	Holidays	 Adding	FMLA	Certified	absences	for	holiday	pay	eligibility		
10	‐	Vacations	 Adding	Vacation	from	EE	Handbook,	which	includes	accrual	rates	and	

chart.	
11	–	Sick	Leave	 Adding	Sick	Leave	Conversion	from	EE	Handbook,	which	includes	accrual	

rates	and	payout	for	retirements.	
Adding	Workers’	Compensation	absences	certified	under	FMLA.	

13	–	Insurance	 Adding	20%	Premium	for	not	participating	in	Wellness	Program	
Adding	Income	Replacement	at	employee	cost	

22‐Dues	 Increase	administrative	fee	payable	to	the	City	at	$78.00	annually	to	
cover	the	cost	of	due	transfers.	

26‐Runs	 Adding	run	picks	in	seniority	order	
27‐Union	
Activity	

Changing	Union	ownership	of	Bulletin	Board	from	City	to	Union.	
Approved	adding	a	display	cabinet	for	Union	memorabilia.	

30‐Duration	 Term	of	Agreement	July	1,	2015	–June	30,	2017			
32‐	Entire	
Agreement	

Requiring	drug	and	alcohol	testing	consistent	with	Employer	policy	for	
Commercial	Driving	License.	

33‐Past	
Practices	

Acknowledging	mandatory	condition	to	be	bargaining	changes	required.	

Appendix	A	 Salary	Increases:	
Jan	2016	–	2%	
Jan	2017	–	1.5%	
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MaryAnne Groat

From: Toni Rayala
Sent: Friday, February 12, 2016 2:04 PM
To: MaryAnne Groat; Mary Goede
Subject: FW: Finance Council - Thomas St Acquisitions

FYI – as this pertains to Finance agendas 
 

From: Eric Lindman  
Sent: Friday, February 12, 2016 1:57 PM 
To: David Oberbeck 
Cc: Anne Jacobson; Toni Rayala; Lisa Rasmussen; Jim Tipple; Lori Wunsch 
Subject: Finance Council - Thomas St Acquisitions 
 
Hi Dave, 
 
I have spoken with Anne about our discussion on the appraisal approval process and Anne feels we are OK to move the 
appraisals through the approval process as follows: 
 

1. Appraisals are brought to Finance (in closed session). 
2. Finance (in closed session) gives approval to make offers and/or negotiate up to a certain amount based on the 

appraisal, this stays in closed session. 
3. MSA makes the offer to the owner. 
4. If the owner accepts the offer then the accepted offer will be placed on the next council agenda for approval in 

open session. 
5. Once the offers are made it will be up to homeowners to either accept the offer or they may decide to have 

their own appraisals completed which then the owner appraisals will come back to finance in closed session for 
consideration and approval to make the second offer. 

 
We are anticipating the first appraisals will come to the finance committee on march 8 for consideration.  Also, I am 
waiting on the project data book and the relocation plan to be sent to me so I can get approval by CISM and then onto 
council. 
 
Let me know if you see any necessary additions or needed changes to the process, appreciate your input and assistance.
 
 

Eric Lindman, P.E. 
Director of Public Works 
City of Wausau 
407 Grant St. 
Wausau, WI 54403‐4783 
P: 715‐261‐6745 
C: 715‐292‐2606 
 



 
CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 

 

RESOLUTION OF THE FINANCE COMMITTEE 

 
Approving the Thomas Street Relocation Plan for Phase I Reconstruction from 4th Ave to 17th Ave. 

 
Committee Action:  Pending  
Fiscal Impact:   TBD based on need and request 

 
 
File Number: 

 
15-0105 Date Introduced: February 23, 2016 

 
   FISCAL IMPACT SUMMARY 

C
O

ST
S Budget Neutral     Yes No  

Included in Budget:  Yes No Budget Source: 
One-time Costs:    Yes No Amount: $TBD 
Recurring Costs:  Yes No Amount: 

    

SO
U

R
C

E
 Fee  Financed:              Yes No  Amount: 

Grant Financed:              Yes No  Amount:   
Debt Financed:                 Yes No  Amount: Annual Retirement 
TID Financed:                  Yes No  Amount:$TBD 
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

   
 
           RESOLUTION 
 

WHEREAS, the City of Wausau intends to use its eminent domain powers for property acquisition 
for the Thomas Street Reconstruction Project, 

 
WHEREAS, The City has hired MSA Professional Services to complete the property acquisition 

services for the Thomas Street Reconstruction Project Phase I, and  
 
WHEREAS, the City of Wausau Common Council elected to follow the Wisconsin Department of 

Transportation Division of Highways Real Estate Program Manual for acquisition of necessary real estate for 
the Thomas Street Reconstruction Project Phase I, and 

 
WHEREAS, the City of Wausau provided written information as required by Adm 92.06(2), and 

 
WHEREAS, the City of Wausau provided the necessary pamphlets identified in Adm 92.06(3), and 
 
WHEREAS, the City of Wausau Common Council elected to follow the Federal Uniform 

Relocation Act for acquisition of properties, and 
 
 



WHEREAS, MSA Professional Services has completed the Relocation Plan as required, now 
therefore 
 

BE IT RESOLVED that the Common Council approves the Relocation Plan for the Thomas Street 
Reconstruction Project Phase I. 
 
 
 
Approved: 

 
       
James E. Tipple, Mayor 
 
 

 
 



CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 
 

RESOLUTION OF THE FINANCE COMMITTEE 
 
Approving the Thomas Street Project Data Book for Phase I Reconstruction from 4th Ave to 17th Ave. 

 
Committee Action:  Pending 
Fiscal Impact:   Included in MSA Contract 

 
 
File Number: 

 
15-0105 Date Introduced: February 23, 2016 

 
   FISCAL IMPACT SUMMARY 

C
O

ST
S Budget Neutral     Yes No  

Included in Budget:  Yes No Budget Source: 
One-time Costs:    Yes No Amount: Included in MSA Contract 
Recurring Costs:  Yes No Amount: 

    

SO
U

R
C

E
 Fee  Financed:              Yes No  Amount: 

Grant Financed:              Yes No  Amount:   
Debt Financed:                 Yes No  Amount: Annual Retirement 
TID Financed:                  Yes No  Amount: Included in MSA Contract 
TID Source:  Increment Revenue   Debt   Funds on Hand   Interfund Loan  

  
           RESOLUTION 
 

WHEREAS, the City of Wausau intends to use its eminent domain powers for property acquisition 
for the Thomas Street Reconstruction Project Phase I, 

 
WHEREAS, The City has hired MSA Professional Services to complete the property acquisition 

services for the Thomas Street Reconstruction Project Phase I, and  
 

WHEREAS, the City of Wausau Common Council elected to follow the Wisconsin Department of 
Transportation Division of Highways Real Estate Program Manual for acquisition of necessary real estate for 
the Thomas Street Reconstruction Project Phase I, and 
 

WHEREAS, MSA Professional Services has prepared the required Project Data Book to complete 
the property acquisition services for the Thomas Street Reconstruction Project Phase I, now therefore 

 
BE IT RESOLVED that the Common Council approves the Project Data Book for the Thomas 

Street Reconstruction Project Phase I. 
 
Approved: 

 
       
James E. Tipple, Mayor 
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