
*** All present are expected to conduct themselves in accordance with our City's Core Values ***

OFFICIAL NOTICE AND AGENDA

Meeting of: FINANCE COMMITTEE
Date/Time: Tuesday, February 10, 2015 at 5:00 PM
Location: City Hall, 2nd Floor Board Room
Members Keene Winters (C), Karen Kellbach, Dave Nutting, David Oberbeck, Bill Nagle 

1 Public Comment on matters appearing on the agenda.
2 Presentation and possible action regarding exploring the benefits of a leased vehicle fleet - Enterprise Rental - 

Mark Hanson 
3 Review, discussion and possible action on compiled list of low value tasks and activities - Winters
4 Review, discussion and possible action on 2015 tax increment five year projections - Groat
5 Discuss and possible action on budget modification Tax Increment District Number Three Sidewalk 

Construction McClellan Street - Groat
6 Discussion and possible action on sole source purchase professional services - North Central Regional 

Planning - City of Wausau Comprehensive Plan - Lenz
7 Discussion and possible action sole source purchase - amendment to the Contract with Stantec for Riverfront 

Engineering Services and Budget Modification Tax Increment District Number Three - Lenz
8 Discussion and possible action regarding establishing a non-lapsing account for Holtz Krause Fund. - Mayor 

Tipple
9 Discussion and possible action on potential purchase and lease agreements with the Catholic Diocese 

regarding the property located at the 600 block of North Second Street and related budget modification in Tax 
Increment District Number Three Fund - Attorney Mella

10 CLOSED SESSION pursuant to 19.85(1)(e ) of the Wisconsin Statutes for deliberating or negotiating the 
purchase of public properties, the investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session - Discussion and possible action on 
potential purchase and lease agreement with the Catholic Diocese regarding the property located at the 600 
block of North Second Street

11 RECONVENE into open session to take action on closed item: Discussion and possible action on purchase 
and lease agreements with the Catholic Diocese regarding the property locate at 600 block of North Second 
Street and the related budget modification of the Tax Increment Number Three Fund

12 Discussion and possible action regarding staff directives for the City of Wausau Strategic Plan process - Jim 
Tipple 

13 Discussion and possible action on reports for monitoring the Animal Control Enterprise Fund - Winters
14 Discussion and possible action on fee structure for Animal Control - Winters

Adjournment

Keene Winters, Chair

Other Distribution: Media, (Alderpersons: Wagner, Neal, Gisselman, Rasmussen, Abitz, Mielke), *Tipple, *Jacobson, *Groat, Rayala, Department Heads

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids & services. For information or 
to request this service, contact the City Clerk at (715) 261-6620.

This notice was posted at City Hall and emailed to the Wausau Daily Herald newsroom on 2/05/15 at 4:15 pm.  

It is possible and likely that members of, and possibly a quorum of the Council and/or members of other committees of the Common Council of the City of Wausau may 
be in attendance at the above-mentioned meeting to gather information.  No action will be taken by any such groups.

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, Quasi-Municipal 
Corporation, or sub-unit thereof.

AGENDA ITEMS FOR CONSIDERATION/ACTION



 

 

 
 
 
TO: FINANCE COMMITTEE MEMBERS 
FROM:  MARK HANSON 
DATE:  February 4, 2015 
 
SUBJECT:  Leased Passenger Fleet 
 
Purpose:  To determine the Finance Committee’s interest in exploring the utilization of a leased 
passenger fleet.   
 
Facts:  
The Department of Public Works currently manages the procurement, maintenance and operation of 
a significant fleet.  Due to financial and time constraints replacement of the fleet has been extended 
which is increasing maintenance costs and efforts.  In 2013 the department managed 2,956 repair 
orders.   Service repairs are increasingly time consuming due to the amount of excess equipment 
maintained on police squads, the technology used in passenger vehicles and the aging fleet.  This has 
put pressure on existing staffing.  Many communities are exploring the advantages of leasing which 
include:  reducing the age of the fleet, benefiting from volume purchasing of leasing companies for 
the vehicle purchase, sale and maintenance.  We would be interested in converting all passenger 
vehicles except squad cars to a leased program. 
 
Enterprise Fleet Management representatives will attend the meeting to give a brief presentation on 
their program.  If the committee is interested the City could issue an RFP or develop further analysis. 
 
Thank you! 

AGENDA ITEM 2



 

City of Wausau – Current Situation 

• Light duty fleet vehicles are replaced on average every 14 years. 
• Light duty fleet maintenance expenses continue to increase every year. 
• New vehicle technology making it increasingly harder for mechanics to diagnose and repair vehicles.   
• Vehicles sold at auction every time which can be very time consuming. 

Enterprise Fleet Management & City of Wausau Partnership 

• Ideal Government Vehicle Life Cycle 

• Fully taking advantage of the superior buying power that government agencies have access to: 
 Example Enterprise Government Customer (Ford Transit Van) 
 Retail Price - $27,125 
 Commercial Fleet Price - $26,125 
 Government Price - $21,625 

• Selling the vehicle at the right time to capitalize on resale value (crucial with Cities’ low mileage patterns) 
• Utilizing government purchasing power with Enterprise’s resale capabilities creates a very low depreciation cost 
• With a proper cycle Enterprise is able to help minimize operating expenses creating an overall lower budget 

 

• Remarketing (Vehicle Resale) 

• Enterprise handles all vehicle sales for the City of Wausau (incl. transport, de-identifying, title, and paperwork) 
• Utilize our network of direct buyers that exposes your asset to a wider scope of interested consumers which 

maximizes resale value. 
• Our Local Remarketing Manager (Scott Pelczynski) has been selling vehicles with Enterprise for over 18 years.  

Scott and his team work hard to find the right buyer, for the largest return, and in the shortest amount of time for 
our partners.   

 

• Open-Ended Lease 

• Helps government agencies fund the proper life cycle to reduce both operating and capital budgets  
• No mileage restrictions or wear and tear fees   
• Equity at term remains with government entities 
• Take advantage of historically low cost of capital 

 

• Enterprise Difference 

• Develop a replacement strategy yearly which helps lower total fleet budget 
• Help administratively with coordination of acquisition/delivery through disposal 
• Utilize our local account team to help save the City of Wausau significant labor hours 
• Utilize our expertise and industry knowledge for continual cost saving ideas 
• We have over 500 active local government agencies across the country – including 85 cities.   
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3:23:07 PM

Equipment# License

      1001 WI - 69085 1,418 Hour
      1002 WI - KE9216 2,387 Mile
      1003 WI - HJ4138 1,803 Mile
      1004 WI - KE9149 2,266 Mile
      1006 WI - 81958 60,905 Mile
      1011 WI - 79961 3,250 Hours
      1012 WI - 79994 29,029 Mile
      1013 WI - 79960 4,109 Hours
      1015 WI - 63575 8,311 Hours
      1016 WI - 63585 5,237 Hours
      1019 WI - 56541 49,964 Miles
      1022 WI - 74892 37,700 Miles
      1023 WI - 74891 59,179 Miles
      1024 WI - 88584 3,991 Mile
      1025 WI - 72869 8,004 Hour
      1027 WI - 65808 2,528 Hours
      1028 WI - 80768 13,007 Mile
      1039 WI - 14080 59,997 Miles
      1055 WI - 82525 2,086 Hours
      1057 WI - 78167 1,422 Hours
      1058 WI - 70861 3,263 Hours
      1059 WI - 85002 868 Hours
      1173 WI - 84861 1,372 Hour
      1174 WI - 73010 3,609 Hours
      1175 WI - 84850 525 Hour
      1176 WI - 84862 1,197 Hour
      1177 WI - 64010 7,938 Hours
      1179 WI - 74675 5,757 Hour
      1193 WI - 80749 19,518 Mile
      1196 WI - 70706 3,284 Hours
      1198 WI - 69056 2,286 Hours
      1199 WI - 69057 4,506 Hours
      1201 WI - 58805 80,630 Miles
      2500 WI - 14557 2,500 Hours
      2537 WI - 2,481 Hours
      2538 WI - 14554 5,086 Hour
      2539 WI - 81132 1,186 Hour
      2540 WI - 1,578 Hour
      2542 WI - 5,842 Hours
      2543 WI - 4,563 Hours
      4520 WI - 84,716 Miles
      4521 WI - 965WAJ 19,325 Miles
      4522 WI - 964WAJ 18,293 Miles
      4523 WI - 966WAJ 16,826 Miles
      4526 WI - 988JRB 94,435 Miles
      4527 WI - 415NDK 57,429 Miles
      4528 WI - 417NDK 41,768 Miles
      4529 WI - 873NHX 35,574 Miles
      4530 WI - 266URV 8,250 Miles
      4531 WI - 881TGA 80,011 Miles
      4532 WI - 982SZS 24,665 Miles
      4533 WI - 903HSU 112,303 Miles
      4534 WI - 986JRB 78,502 Miles
      4535 WI - 878HMP 89,682 Miles
      4536 WI - 985JRB 81,510 Miles
      4538 WI - 981SZS 26,193 Miles
      4539 WI - 987JRB 96,696 Miles
      4540 WI - 9,511 Mile
      4545 WI - 464NFS 2,056 Miles
      4546 WI - 79,540 Miles
      4549 WI - 85043 17,275 Miles
      4550 WI - 72817 74,484 Miles
      4651 WI - 42038 29,411 Miles
      4654 WI - 32114 45,550 Miles
      4655 WI - 84849 2,980 Miles
      4657 WI - 14011 47,413 Mile
      4658 WI - 14015 80,718 Mile
      4668 WI - 14008 929 Hours
      4682 WI - 72868 20,524 Miles
      5765 WI - 61555 6,606 Hours
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CITY OF WAUSAU DEPT. OF PUBLICWORKS

Report - E1090 Equipment Id List

Year / Make / Model / VIN Department Meter Reading (1)

2006 FORD F-250 1FTSW21576EA78767 Dept.  Public Works
2014 DODGE 1500 1C6RR7GT8ES365485 Dept.  Public Works
2014 DODGE 1500 1C6RR7GT1ES333915 Dept.  Public Works
2014 DODGE 1500 1C6RR7GT4ES359294 Dept.  Public Works
2011 DODGE CARAVAN 2D4RN5DG8BR701331 Dept.  Public Works
2010 DODGE CARAVAN 2D4CN1AE9AR145160 Dept.  Public Works
2010 DODGE CARAVAN 2D4RN4DE0AR380246 Dept.  Public Works
2010 DODGE CARAVAN 2D4CN1AE1AR145167 Dept.  Public Works
2003 FORD E250 1FTNE24W53HB16544 Dept.  Public Works
2003 FORD E250 1FTNE24W73HB16545 Dept.  Public Works
2000 CHEVROLET 1500 1GCEC14V6YE373146 Dept.  Public Works
2008 FORD F-150 1FTVF14548KD60405 Dept.  Public Works
2008 FORD F-150 1FTVF14568KD60406 Dept.  Public Works
2014 FORD F150 1FTEX1EM8EFC43627 Dept.  Public Works
2007 DODGE RAM1500 1D7HU16P97J600446 Dept.  Public Works
2004 FORD F-350 1FDSF30L94EC07896 Dept.  Public Works
2010 FORD F-150 1FTMF1CW6AKE78211 Dept.  Public Works
1999 FORD RANGER 1FTYR10V2XUB87061 Dept.  Public Works
2011 DODGE 5500 3D6WU7EL3BG625186 Dept.  Public Works
2009 DODGE 5500 3D6WD76L09G558250 Dept.  Public Works
2007 FORD F550 1FDAF56Y37EA10835 Dept.  Public Works
2013 FORD F550 1FDUF5GY4DEA05070 Dept.  Public Works
2012 FORD F-250 1FDBF2A65CEC98988 Dept.  Public Works
2007 FORD F-150 1FTRF12247KC71443 Dept.  Public Works
2012 FORD F-250 1FDBF2A67CEC98989 Dept.  Public Works
2012 FORD F-250 1FDBF2A63CEC98990 Dept.  Public Works
2003 FORD F-150 2FTRF17263CA76340 Dept.  Public Works

2006 FORD F-150 1FTRF12256NB51499 Dept.  Public Works

2008 FORD F-150 1FTRF12238KD62768 Dept.  Public Works
2010 FORD F-150 1FTMF1CW5AKE77731 Dept.  Public Works

2005 FORD F-150 1FTRF12245NB96058 Dept.  Public Works
2005 FORD F-150 1FTRF12265NB96059 Dept.  Public Works
2001 FORD F-150 1FTZF17291NB49384 Dept.  Public Works
2001 FORD F550 1FDAF56S01EA57999 Sewer Utility
2009 DODGE SPRINTER WD0PF445685269216 Sewer Utility
2004 FORD F-250 1FTNX21L34EB65880 Sewer Utility
2011 FORD F-250 1FT7X2B61BEB90646 Sewer Utility
2009 DODGE D-350 3D7KS26L09G548868 Sewer Utility
2003 FORD E-150 1FTRE14263HA35500 Sewer Utility
1996 FORD 2F0KF37F9TCA60032 Sewer Utility
2006 CHEVROLET COBALT 1G1AK55F667681282 Police Department
2012 CHRYSLER 200 1C3CCBBG3CN161044 Police Department
2013 CHRYSLER 200 1C3CCBBG0DN660160 Police Department
2013 CHRYSLER 200 1C3CCBBG6DN704159 Police Department
2006 FORD 500 1FAFP23136G138949 Police Department
2008 DODGE NITRO 1D8GU28K28W231805 Police Department
2008 DODGE NITRO 1D8GU28K48W231806 Police Department
2008 DODGE NITRO 1D8GU28K68W231807 Police Department
2013 DODGE AVENGER 1C3CDZAG9DN772737 Police Department
2008 CHEVROLET IMPALA 2G1WC583589193673 Police Department
2011 DODGE AVENGER 1B3BD4FG0BN544904 Police Department
2003 FORD TAURUS 1FAFP55213A148580 Police Department
2006 FORD 500 1FAFP23196G144609 Police Department
2004 CHRYSLER SEBRING 1C3AL56R44N287287 Police Department
2006 FORD 500 1FAFP23156G126298 Police Department
2011 DODGE AVENGER 1B3BD4FG9BN544903 Police Department
2006 FORD 500 1FAFP23186G131785 Police Department
2013 FORD F-250 1FDBF2B65DEB05593 Police Department
2014 DODGE DURANGO 1C4RDJFG8EC592503 Police Department
2007 TOYOTA SCION JTKDE177870203636 Police Department
2012 TOYOTA PRIUS JTDKN3DU8C5473337 Police Department
2007 FORD FOCUS 1FAHP34N47W268472 Police Department
2000 FORD 350 XL VAN 1FMNE31L2YHB67485 Fire Department
2008 FORD EXPEDITION 1FMFU16508LA63516 Fire Department
2012 FORD EXPEDITION 1FMJU1G50DEF05993 Fire Department
2008 CHRYSLER TOWNCOU 2A8HR44HX8R743677 Fire Department
2008 CHRYSLER TOWNCOU 2A8HR44H08R819844 Fire Department
1995 FORD F-350 1FTJW36F8SEA29672 Fire Department
2007 DODGE RAM1500 1D7HU16P07J600447 Fire Department
2002 FORD F-150 2FTRF17222CA81288 Wausau Muni Airport
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Book Value($): $930.00

Current Period Year-To-Date Life-To-Date Last Year

Active HJ4138  WI

Purchase Price($): $930.00 Salvage Value($): $0.00

$0.37 $0.00 $0.00

      1003 RENTAL VEHICLE 101 STREET 1/2 T TRK ON ROAD WI

$0.00 $0.00 $0.00

 Total $0.00 $0.00 $758.53 $0.37 $758.53

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$0.00

Outside Parts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00

Shop Labor $0.00 $0.00 $30.00 $0.01 $30.00 $0.01 $0.00

$0.00 $0.00 $0.00

Shop Parts $0.00 $0.00 $226.38 $0.11 $226.38 $0.11

DEXRN(3) $0.00 $0.00 $0.00 $0.00 $0.00

$0.00

A.F.(2) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00

5W20(1) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00

Total Costs

RGUNL(1) $0.00 $0.00 $502.15 $0.25 $502.15 $0.25

$0.00 $0.00

 Repair Total $0.00 $0.00 $256.38 $0.13 $256.38 $0.13

$0.00 $0.00 $0.00

Electrical $0.00 $0.00 $256.38 $0.13 $256.38 $0.13

Cost$ $/Mile(1) Cost$ $/Mile(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Mile(1): 0 2,044 2,044 0

Repair Detail Cost$ $/Mile(1) Cost$ $/Mile(1)

Book Value($): $930.00

Current Period Year-To-Date Life-To-Date Last Year

Active KE9216  WI

Purchase Price($): $930.00 Salvage Value($): $0.00

      1002 RENTAL VEHICLE 101 STREET 1/2 T TRK ON ROAD WI

 Total $0.00 $0.00 $1,809.24 $6.70 $22,127.78 $1.57 $3,548.96 $13.49

$4.71

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$971.25 $3.69

Outside Parts $0.00 $0.00 $60.00 $0.00 $4,716.99 $0.33 $1,238.99

$0.14 $245.66 $0.93

Shop Labor $0.00 $0.00 $255.00 $0.94 $7,177.50 $0.51

Shop Parts $0.00 $0.00 $496.16 $1.84 $1,935.20

$0.00

DEXRN(3) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00

A.F.(2) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.59 $1,093.06 $4.16

5W20(1) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.98 $2,455.90 $9.34

Total Costs

RGUNL(1) $0.00 $0.00 $998.08 $3.70 $8,298.09

$0.09 $450.00 $1.71

 Repair Total $0.00 $0.00 $811.16 $3.00 $13,829.69

Misc Repairs $0.00 $0.00 $0.00 $0.00 $1,284.32

$5.67
Accessories $0.00 $0.00 $45.00 $0.17 $766.10 $0.05 $0.00 $0.00

$0.00 $0.00
Engine\Motor $0.00 $0.00 $0.00 $0.00 $1,566.92 $0.11 $1,492.18

$0.00 $0.00 $0.00
Electrical $0.00 $0.00 $0.00 $0.00 $2,605.50 $0.18
Drive Train $0.00 $0.00 $0.00 $0.00 $59.36

$0.95
Chassis $0.00 $0.00 $660.27 $2.45 $2,243.33 $0.16 $0.00 $0.00

$264.99 $1.01
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $3,991.25 $0.28 $248.73

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $105.89 $0.39 $1,312.91 $0.09

Cost$ $/Hour(1) Cost$ $/Hour(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hour(1): 0 270 14,116 263

Repair Detail Cost$ $/Hour(1) Cost$ $/Hour(1)

Book Value($): $26,722.00

Current Period Year-To-Date Life-To-Date Last Year

Active 69085  WI

Purchase Price($): $26,722.00 Salvage Value($): $0.00

State Fuel GL Codes

      1001 10453 SIX PASSENGER 101 STREET 3/4 T TRK ON ROAD WI

Report - E1220 December 2014
Equipment#/ Asset#/

Serv Inc License Miscellaneous Id Department Veh Class Rent Rate
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3:24:17 PM Equipment Cost Detail - Curr/YTD/LTD/Last Year
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$2,567.08 $0.16

$0.00 $0.00

 Total $186.15 $0.36 $3,259.07 $0.25 $10,449.40 $0.19

$0.00 $239.00 $0.01

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $0.00 $0.00 $239.00

$0.01

Shop Labor $22.50 $0.04 $90.00 $0.01 $1,263.75 $0.02 $48.75 $0.00

$2,178.84 $0.13

Shop Parts $33.34 $0.07 $1,496.96 $0.11 $1,722.58 $0.03 $100.49

$388.24 $0.02

Total Costs

RGUNL(1) $130.31 $0.25 $1,672.11 $0.13 $7,224.07 $0.13

$246.50 $0.02

 Repair Total $55.84 $0.11 $1,586.96 $0.12 $3,225.33 $0.06

$0.04 $0.00 $0.00
Misc Repairs $0.00 $0.00 $0.00 $0.00 $321.50 $0.01
Accessories $0.00 $0.00 $1,402.00 $0.11 $2,032.00

$0.00
Chassis $0.00 $0.00 $30.00 $0.00 $30.00 $0.00 $0.00 $0.00

$85.49 $0.01
Body,Cab,Interior $0.00 $0.00 $19.37 $0.00 $86.87 $0.00 $56.25

$0.00 $0.00 $0.00

Prev Maint $55.84 $0.11 $135.59 $0.01 $754.96 $0.01

Cost$ $/Mile(1) Cost$ $/Mile(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Mile(1): 512 13,158 54,182 16,380

Repair Detail Cost$ $/Mile(1) Cost$ $/Mile(1)

Book Value($): $26,726.00

Current Period Year-To-Date Life-To-Date Last Year

Active 81958  WI

Purchase Price($): $26,726.00 Salvage Value($): $0.00

$0.43 $0.00 $0.00

      1006 12394 CITY HALL VAN 101 STREET MINI VAN ON ROAD WI

$0.00 $0.00 $0.00

 Total $0.00 $0.00 $796.32 $0.43 $796.32

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$0.00

Outside Parts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00

Shop Labor $0.00 $0.00 $7.50 $0.00 $7.50 $0.00 $0.00

$0.00 $0.00 $0.00

Shop Parts $0.00 $0.00 $226.38 $0.12 $226.38 $0.12

DEXRN(3) $0.00 $0.00 $0.00 $0.00 $0.00

$0.00

A.F.(2) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00

5W20(1) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00

Total Costs

RGUNL(1) $0.00 $0.00 $562.44 $0.30 $562.44 $0.30

$0.00 $0.00

 Repair Total $0.00 $0.00 $233.88 $0.13 $233.88 $0.13

$0.00 $0.00 $0.00

Electrical $0.00 $0.00 $233.88 $0.13 $233.88 $0.13

Cost$ $/Mile(1) Cost$ $/Mile(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Mile(1): 0 1,866 1,866 0

Repair Detail Cost$ $/Mile(1) Cost$ $/Mile(1)

Book Value($): $930.00

Current Period Year-To-Date Life-To-Date Last Year

Active KE9149  WI

Purchase Price($): $930.00 Salvage Value($): $0.00

$0.57 $0.00 $0.00

      1004 RENTAL VEHICLE 101 STREET 1/2 T TRK ON ROAD WI

$0.00 $0.00 $0.00

 Total $0.00 $0.00 $794.50 $0.57 $794.50

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$0.00

Outside Parts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00

Shop Labor $0.00 $0.00 $30.00 $0.02 $30.00 $0.02 $0.00

$0.00 $0.00 $0.00

Shop Parts $0.00 $0.00 $226.38 $0.16 $226.38 $0.16

DEXRN(3) $0.00 $0.00 $0.00 $0.00 $0.00

$0.00

A.F.(2) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00

5W20(1) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00

Total Costs

RGUNL(1) $0.00 $0.00 $538.12 $0.38 $538.12 $0.38

$0.00 $0.00

 Repair Total $0.00 $0.00 $256.38 $0.18 $256.38 $0.18

$0.00 $0.00 $0.00

Electrical $0.00 $0.00 $256.38 $0.18 $256.38 $0.18

Cost$ $/Mile(1) Cost$ $/Mile(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Mile(1): 0 1,403 1,403 0

Repair Detail Cost$ $/Mile(1) Cost$ $/Mile(1) AGENDA ITEM 2



$16.06 $0.02
$0.02 $0.00 $0.00

Electrical $0.00 $0.00 $274.28 $0.29 $2,802.40 $0.68
Chassis $0.00 $0.00 $0.00 $0.00 $90.59

$0.00
Body,Cab,Interior $19.02 $0.73 $34.02 $0.04 $187.37 $0.05 $0.00 $0.00

$310.47 $0.33
Tires $0.00 $0.00 $640.43 $0.69 $669.93 $0.16 $0.00

$0.00 $0.00 $0.00

Prev Maint $47.13 $1.81 $430.80 $0.46 $1,565.14 $0.38

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 26 933 4,109 950

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $20,190.00

Current Period Year-To-Date Life-To-Date Last Year

Active 79960  WI

Purchase Price($): $20,190.00 Salvage Value($): $0.00

$0.17

      1013 ENGINEERING VAN 101 STREET MINI VAN ON ROAD WI

$0.00

 Total $73.88 $0.18 $1,702.23 $0.20 $5,673.12 $0.19 $1,723.12

$0.00 $0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.03 $191.25 $0.02

Outside Parts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Shop Labor $0.00 $0.00 $210.00 $0.02 $911.25

$0.13

Shop Parts $0.00 $0.00 $120.42 $0.01 $398.79 $0.01 $250.83 $0.03

$0.04

Total Costs

RGUNL(1) $73.88 $0.18 $1,371.81 $0.16 $4,363.08 $0.15 $1,281.04

$0.00

 Repair Total $0.00 $0.00 $330.42 $0.04 $1,310.04 $0.04 $442.08

$0.00 $0.00
Accessories $0.00 $0.00 $0.00 $0.00 $394.97 $0.01 $0.00

$0.01 $304.58 $0.03
Electrical $0.00 $0.00 $144.64 $0.02 $144.64 $0.00
Chassis $0.00 $0.00 $0.00 $0.00 $304.58

$0.00
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $20.41 $0.00 $20.41 $0.00

$117.09 $0.01
Tires $0.00 $0.00 $60.00 $0.01 $75.00 $0.00 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $125.78 $0.01 $370.44 $0.01

Cost$ $/Mile(1) Cost$ $/Mile(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Mile(1): 410 8,409 29,143 9,919

Repair Detail Cost$ $/Mile(1) Cost$ $/Mile(1)

Book Value($): $20,614.00

Current Period Year-To-Date Life-To-Date Last Year

Active 79994  WI

Purchase Price($): $20,614.00 Salvage Value($): $0.00

$2,233.27 $2.78

      1012 HEBERT 101 STREET MINI VAN ON ROAD WI

$0.00 $0.00

 Total $56.70 $2.27 $2,408.18 $3.31 $10,756.52 $3.31

$0.13 $0.00 $0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $418.66 $0.00 $418.66

$0.37

Shop Labor $0.00 $0.00 $341.25 $0.47 $2,640.00 $0.81 $446.25 $0.56

$1,489.83 $1.86

Shop Parts $0.00 $0.00 $155.11 $0.21 $1,415.66 $0.44 $297.19

$743.44 $0.93

Total Costs

RGUNL(1) $56.70 $2.27 $1,493.16 $2.05 $6,282.20 $1.93

$3.75 $0.00

 Repair Total $0.00 $0.00 $915.02 $1.26 $4,474.32 $1.38

$0.10 $0.00 $0.00
Misc Repairs $0.00 $0.00 $0.00 $0.00 $69.60 $0.02
Accessories $0.00 $0.00 $0.00 $0.00 $315.00

$0.30
Engine\Motor $0.00 $0.00 $0.00 $0.00 $264.60 $0.08 $264.60 $0.33

$3.75 $0.00
Electrical $0.00 $0.00 $4.78 $0.01 $1,686.58 $0.52 $238.27

$0.07 $0.00 $0.00
Drive Train $0.00 $0.00 $418.66 $0.58 $422.41 $0.13
Chassis $0.00 $0.00 $217.32 $0.30 $217.32

$0.03
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $55.85 $0.02 $0.00 $0.00

$210.57 $0.26
Tires $0.00 $0.00 $45.00 $0.06 $105.00 $0.03 $22.50

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $229.26 $0.32 $1,337.96 $0.41

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 25 727 3,250 802

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $20,190.00

Current Period Year-To-Date Life-To-Date Last Year

Active 79961  WI

Purchase Price($): $20,190.00 Salvage Value($): $0.00

      1011 ENGINEERING VAN 101 STREET MINI VAN ON ROAD WIAGENDA ITEM 2



$0.00 $0.00

$1.62 $48.75 $0.27

Outside Parts $0.00 $0.00 $0.00 $0.00 $340.25 $0.06

Shop Labor $0.00 $0.00 $82.50 $0.57 $8,463.75

$4.06

Shop Parts $0.00 $0.00 $84.58 $0.58 $3,162.46 $0.60 $112.07 $0.62

$0.89

Total Costs

RGUNL(1) $0.00 $0.00 $596.34 $4.11 $11,789.54 $2.25 $730.56

$0.00

 Repair Total $0.00 $0.00 $167.08 $1.15 $11,966.46 $2.28 $160.82

$0.00 $0.00
Misc Repairs $0.00 $0.00 $45.00 $0.31 $510.09 $0.10 $0.00

$0.13 $0.00 $0.00
Small Eng. / Other E $0.00 $0.00 $0.00 $0.00 $120.00 $0.02
Accessories $0.00 $0.00 $0.00 $0.00 $706.82

$0.53
Engine\Motor $0.00 $0.00 $0.00 $0.00 $1,730.08 $0.33 $0.00 $0.00

$0.00 $0.00
Electrical $0.00 $0.00 $99.58 $0.69 $3,152.98 $0.60 $94.80

$0.13 $0.00 $0.00
Drive Train $0.00 $0.00 $0.00 $0.00 $30.00 $0.01
Chassis $0.00 $0.00 $0.00 $0.00 $670.77

$0.00
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $491.83 $0.09 $0.00 $0.00

$66.02 $0.37
Tires $0.00 $0.00 $22.50 $0.16 $1,293.15 $0.25 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $0.00 $0.00 $3,260.74 $0.62

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 0 145 5,237 180

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $18,448.00

Current Period Year-To-Date Life-To-Date Last Year

Active 63585  WI

Purchase Price($): $18,448.00 Salvage Value($): $0.00

$1,462.59 $4.78

      1016 9962 ENGINEERING VAN 101 STREET FULL VAN ON ROAD WI

$0.00 $0.00

 Total $71.21 $0.00 $1,811.32 $6.61 $33,767.44 $4.06

$0.15 $0.00 $0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $596.47 $0.00 $1,281.66

$0.70

Shop Labor $37.50 $0.00 $161.25 $0.59 $10,350.00 $1.25 $405.00 $1.32

$0.00 $0.00

Shop Parts $33.71 $0.00 $182.52 $0.67 $5,044.22 $0.61 $213.65

$2.06 $843.94 $2.76

DEXRN(2) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$2.01 $618.65 $2.02

Total Costs

RGUNL(1) $0.00 $0.00 $871.08 $3.18 $17,091.56

$0.18 $30.00 $0.10

 Repair Total $71.21 $0.00 $940.24 $3.43 $16,675.88

Misc Repairs $0.00 $0.00 $60.00 $0.22 $1,509.03

$0.44
Accessories $0.00 $0.00 $0.00 $0.00 $273.63 $0.03 $0.00 $0.00

$262.66 $0.86
Engine\Motor $0.00 $0.00 $0.00 $0.00 $1,345.51 $0.16 $135.31

$0.19 $0.00 $0.00
Electrical $0.00 $0.00 $197.56 $0.72 $4,444.05 $0.53
Chassis $0.00 $0.00 $0.00 $0.00 $1,584.75

$0.00
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $1,098.92 $0.13 $0.00 $0.00

$190.68 $0.62
Tires $0.00 $0.00 $596.47 $2.18 $1,514.21 $0.18 $0.00

$0.00 $0.00 $0.00

Prev Maint $71.21 $0.00 $86.21 $0.31 $4,905.78 $0.59

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 0 274 8,311 306

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $18,448.00

      1015

Current Period Year-To-Date Life-To-Date Last Year

Active 63575  WI

Purchase Price($): $18,448.00 Salvage Value($): $0.00

9963 ENGINEERING VAN 101 STREET FULL VAN ON ROAD

 $3.42 $2,213.67 $2.33

WI

Total $115.92 $4.46 $3,268.97 $3.50 $14,066.74

$0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$247.50 $0.26

Outside Parts $0.00 $0.00 $484.67 $0.00 $506.67 $0.12 $0.00

$0.34 $79.03 $0.08

Shop Labor $22.50 $0.87 $596.25 $0.64 $3,813.75 $0.93

$8,342.06 $2.03 $1,887.14 $1.99

Shop Parts $43.65 $1.68 $298.61 $0.32 $1,404.26

Total Costs

RGUNL(1) $49.77 $1.91 $1,889.44 $2.03

 Repair Total $66.15 $2.54 $1,379.53 $1.48 $5,724.68 $1.39 $326.53 $0.34

$0.00
Misc Repairs $0.00 $0.00 $0.00 $0.00 $166.78 $0.04 $0.00 $0.00
Accessories $0.00 $0.00 $0.00 $0.00 $242.47 $0.06 $0.00

AGENDA ITEM 2



$646.81 $0.06

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $153.95 $0.02 $1,574.03 $0.03

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 0 9,333 59,432 10,060

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $23,590.01

Current Period Year-To-Date Life-To-Date Last Year

Active 74891  WI

Purchase Price($): $23,590.01 Salvage Value($): $0.00

$0.65 $2,688.69 $0.41

      1023 JASON QUADE 101 STREET 1/2 T TRK ON ROAD WI

$0.00 $0.00 $0.00

 Total $160.54 $0.51 $3,327.13 $0.54 $24,556.73

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$0.08

Outside Parts $0.00 $0.00 $0.00 $0.00 $3,020.10 $0.08 $0.00 $0.00

$141.81 $0.02

Shop Labor $22.50 $0.07 $765.00 $0.12 $7,170.00 $0.19 $491.25

$0.29 $2,055.63 $0.32

Shop Parts $38.81 $0.12 $481.52 $0.08 $3,240.36 $0.09

$0.36 $633.06 $0.10

Total Costs

RGUNL(1) $99.23 $0.32 $2,080.61 $0.34 $11,126.27

$0.01 $172.50 $0.03

 Repair Total $61.31 $0.20 $1,246.52 $0.20 $13,430.46

Misc Repairs $0.00 $0.00 $192.25 $0.03 $562.03

$0.00
Accessories $0.00 $0.00 $0.00 $0.00 $150.00 $0.00 $0.00 $0.00

$216.82 $0.03
Engine\Motor $0.00 $0.00 $518.84 $0.08 $518.84 $0.01 $0.00

$0.03 $0.00 $0.00
Electrical $0.00 $0.00 $390.00 $0.06 $5,629.68 $0.15
Chassis $0.00 $0.00 $0.00 $0.00 $1,268.98

$0.00
Body,Cab,Interior $0.00 $0.00 $61.62 $0.01 $3,194.82 $0.08 $38.10 $0.01

$175.64 $0.03
Tires $0.00 $0.00 $0.00 $0.00 $1,055.50 $0.03 $30.00

$0.00 $0.00 $0.00

Prev Maint $61.31 $0.20 $83.81 $0.01 $1,050.61 $0.03

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 312 6,206 37,790 6,494

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $23,977.06

Current Period Year-To-Date Life-To-Date Last Year

Active 74892  WI

Purchase Price($): $23,977.06 Salvage Value($): $0.00

$0.32 $1,422.08 $0.38

      1022 ROB ANDRINGA 101 STREET 1/2 T TRK ON ROAD WI

$0.00 $0.00 $0.00

 Total $58.91 $0.28 $1,268.04 $0.36 $15,430.88

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$0.02

Outside Parts $0.00 $0.00 $202.90 $0.00 $1,653.48 $0.03 $485.54 $0.13

$5.54 $0.00

Shop Labor $0.00 $0.00 $67.50 $0.02 $3,607.00 $0.08 $60.00

$0.18 $871.00 $0.24

Shop Parts $0.00 $0.00 $100.90 $0.03 $1,630.53 $0.03

$0.14 $551.08 $0.15

Total Costs

RGUNL(1) $58.91 $0.28 $896.74 $0.25 $8,539.87

$0.01 $60.00 $0.02

 Repair Total $0.00 $0.00 $371.30 $0.10 $6,891.01

Misc Repairs $0.00 $0.00 $0.00 $0.00 $456.34

$0.00
Accessories $0.00 $0.00 $4.51 $0.00 $308.98 $0.01 $0.00 $0.00

$0.00 $0.00
Engine\Motor $0.00 $0.00 $0.00 $0.00 $590.61 $0.01 $0.00

$0.04 $485.54 $0.13
Electrical $0.00 $0.00 $0.00 $0.00 $401.15 $0.01
Chassis $0.00 $0.00 $0.00 $0.00 $1,837.05

$0.00
Body,Cab,Interior $0.00 $0.00 $304.33 $0.09 $672.45 $0.01 $0.00 $0.00

$5.54 $0.00
Tires $0.00 $0.00 $0.00 $0.00 $1,188.79 $0.02 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $62.46 $0.02 $1,435.64 $0.03

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 207 3,553 47,584 3,696

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $17,615.50

Current Period Year-To-Date Life-To-Date Last Year

Active 56541  WI

Purchase Price($): $17,615.50 Salvage Value($): $0.00

$4.95

      1019 8795 CITY HALL MAINT. 101 STREET 1/2 T TRK ON ROAD WI

$0.00

 Total $0.00 $0.00 $763.42 $5.26 $23,756.00 $4.54 $891.38

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

AGENDA ITEM 2



$0.15 $609.75 $0.59Outside Parts $0.00 $0.00 $609.35 $0.00 $1,219.10

$0.05

Shop Labor $0.00 $0.00 $371.25 $0.35 $4,027.50 $0.51 $232.50 $0.23

$2,627.46 $2.56

Shop Parts $0.00 $0.00 $190.90 $0.18 $2,431.85 $0.31 $54.59

$896.84 $0.87

Total Costs

RGUNL(1) $85.68 $3.17 $2,271.42 $2.13 $16,819.03 $2.12

$0.00 $0.00

 Repair Total $0.00 $0.00 $1,171.50 $1.10 $7,678.45 $0.97

$0.04 $0.00 $0.00
Misc Repairs $0.00 $0.00 $30.00 $0.03 $247.67 $0.03
Accessories $0.00 $0.00 $0.00 $0.00 $303.64

$0.06
Engine\Motor $0.00 $0.00 $88.35 $0.08 $648.18 $0.08 $0.00 $0.00

$0.00 $0.00
Electrical $0.00 $0.00 $16.06 $0.02 $1,257.62 $0.16 $60.00

$0.06 $0.00 $0.00
Drive Train $0.00 $0.00 $48.75 $0.05 $48.75 $0.01
Chassis $0.00 $0.00 $0.00 $0.00 $447.41

$0.01
Body,Cab,Interior $0.00 $0.00 $105.95 $0.10 $891.06 $0.11 $624.75 $0.61

$204.59 $0.20
Tires $0.00 $0.00 $555.90 $0.52 $1,507.12 $0.19 $7.50

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $326.49 $0.31 $2,327.00 $0.29

Cost$ $/Hour(1) Cost$ $/Hour(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hour(1): 27 1,067 7,947 1,025

Repair Detail Cost$ $/Hour(1) Cost$ $/Hour(1)

Book Value($): $21,496.00

Current Period Year-To-Date Life-To-Date Last Year

Active 72869  WI

Purchase Price($): $21,496.00 Salvage Value($): $0.00

$0.71 $0.00 $0.00

      1025 JERRY KNAPP 101 STREET 1/2 T TRK ON ROAD WI

$0.00 $0.00 $0.00

 Total $96.05 $0.21 $2,847.00 $0.71 $2,847.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$0.00

Outside Parts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00

Shop Labor $0.00 $0.00 $1,185.00 $0.30 $1,185.00 $0.30 $0.00

$0.22 $0.00 $0.00

Shop Parts $0.00 $0.00 $790.26 $0.20 $790.26 $0.20

$0.50 $0.00 $0.00

Total Costs

RGUNL(1) $96.05 $0.21 $871.74 $0.22 $871.74

$0.05 $0.00 $0.00

 Repair Total $0.00 $0.00 $1,975.26 $0.50 $1,975.26

Misc Repairs $0.00 $0.00 $210.00 $0.05 $210.00

$0.00
Electrical $0.00 $0.00 $1,427.51 $0.36 $1,427.51 $0.36 $0.00 $0.00

$0.00 $0.00
Body,Cab,Interior $0.00 $0.00 $322.75 $0.08 $322.75 $0.08 $0.00

$0.00 $0.00 $0.00

Tires $0.00 $0.00 $15.00 $0.00 $15.00 $0.00

Cost$ $/Mile(1) Cost$ $/Mile(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Mile(1): 449 3,990 3,990 0

Repair Detail Cost$ $/Mile(1) Cost$ $/Mile(1)

Book Value($): $25,920.00

Current Period Year-To-Date Life-To-Date Last Year

Active 88584  WI

Purchase Price($): $25,920.00 Salvage Value($): $0.00

$7,320.40 $0.73

      1024 SUPERINTENDENT DPW 101 STREET 1/2 T TRK ON ROAD WI

$0.00 $0.00

 Total $0.00 $0.00 $2,990.27 $0.32 $27,822.52 $0.47

$0.01 $0.00 $0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $0.00 $0.00 $455.00

$0.17

Shop Labor $0.00 $0.00 $300.00 $0.03 $7,818.75 $0.13 $2,996.25 $0.30

$2,637.82 $0.26

Shop Parts $0.00 $0.00 $285.85 $0.03 $5,438.27 $0.09 $1,686.33

$4,682.58 $0.47

Total Costs

RGUNL(1) $0.00 $0.00 $2,404.42 $0.26 $14,110.50 $0.24

$90.00 $0.01

 Repair Total $0.00 $0.00 $585.85 $0.06 $13,712.02 $0.23

$0.01 $0.00 $0.00
Misc Repairs $0.00 $0.00 $138.66 $0.01 $425.94 $0.01
Accessories $0.00 $0.00 $0.00 $0.00 $469.55

$0.00
Engine\Motor $0.00 $0.00 $0.00 $0.00 $13.67 $0.00 $13.67 $0.00

$3,460.65 $0.34
Electrical $0.00 $0.00 $115.91 $0.01 $3,732.19 $0.06 $0.00

$0.02 $438.15 $0.04
Drive Train $0.00 $0.00 $0.00 $0.00 $3,460.65 $0.06
Chassis $0.00 $0.00 $0.00 $0.00 $971.80

$0.00
Body,Cab,Interior $0.00 $0.00 $177.33 $0.02 $2,111.39 $0.04 $33.30 $0.00
Tires $0.00 $0.00 $0.00 $0.00 $952.80 $0.02 $0.00

AGENDA ITEM 2



$0.00
Body,Cab,Interior $0.00 $0.00 $14.15 $0.01 $232.89 $0.02 $0.00 $0.00

$0.00 $0.00
Tires $0.00 $0.00 $398.87 $0.37 $454.62 $0.03 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $64.68 $0.06 $951.39 $0.07

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 139 1,080 13,033 1,073

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $9,426.00

Current Period Year-To-Date Life-To-Date Last Year

Active 14080  WI

Purchase Price($): $9,426.00 Salvage Value($): $0.00

$0.25

      1039 9937 PARKING UTILITY TRK 101 STREET 1/2 T TRK ON ROAD WI

$0.00

 Total $0.00 $0.00 $1,144.70 $0.30 $6,186.60 $0.50 $893.51

$0.00 $0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.18 $37.50 $0.01

Outside Parts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Shop Labor $0.00 $0.00 $108.75 $0.03 $2,231.25

$0.24

Shop Parts $0.00 $0.00 $170.55 $0.04 $941.89 $0.08 $12.34 $0.00

$0.01

Total Costs

RGUNL(1) $0.00 $0.00 $865.40 $0.23 $3,013.46 $0.24 $843.67

$0.00

 Repair Total $0.00 $0.00 $279.30 $0.07 $3,173.14 $0.26 $49.84

$4.50 $0.00
Misc Repairs $0.00 $0.00 $0.00 $0.00 $137.57 $0.01 $0.00

$0.21 $0.00 $0.00
Accessories $0.00 $0.00 $0.00 $0.00 $45.75 $0.00
Electrical $0.00 $0.00 $193.76 $0.05 $2,626.39

$0.00
Body,Cab,Interior $0.00 $0.00 $70.54 $0.02 $158.59 $0.01 $0.00 $0.00

$37.84 $0.01
Tires $0.00 $0.00 $0.00 $0.00 $15.00 $0.00 $7.50

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $15.00 $0.00 $189.84 $0.02

Cost$ $/Mile(1) Cost$ $/Mile(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Mile(1): 0 3,828 12,361 3,516

Repair Detail Cost$ $/Mile(1) Cost$ $/Mile(1)

Book Value($): $17,753.00

Current Period Year-To-Date Life-To-Date Last Year

Active 80768  WI

Purchase Price($): $17,753.00 Salvage Value($): $0.00

$7.19 $2,458.05 $13.81

      1028 101 STREET 1/2 T TRK ON ROAD WI

$0.00 $0.00 $0.00

 Total $0.00 $0.00 $1,432.71 $7.06 $18,175.20

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$7.96

Outside Parts $0.00 $0.00 $0.00 $0.00 $319.12 $0.13 $35.00 $0.20

$177.88 $1.00

Shop Labor $0.00 $0.00 $423.75 $2.09 $6,142.50 $2.43 $1,417.50

$3.71 $827.67 $4.65

Shop Parts $0.00 $0.00 $91.57 $0.45 $2,340.48 $0.93

$3.48 $1,630.38 $9.16

Total Costs

RGUNL(1) $0.00 $0.00 $917.39 $4.52 $9,373.10

$0.23 $30.00 $0.17

 Repair Total $0.00 $0.00 $515.32 $2.54 $8,802.10

Misc Repairs $0.00 $0.00 $150.00 $0.74 $586.46

$0.57
Accessories $0.00 $0.00 $68.22 $0.34 $2,111.11 $0.84 $1,265.00 $7.11

$152.64 $0.86
Engine\Motor $0.00 $0.00 $4.29 $0.02 $586.47 $0.23 $101.76

$0.53 $48.75 $0.27
Electrical $0.00 $0.00 $238.04 $1.17 $1,943.29 $0.77
Chassis $0.00 $0.00 $0.00 $0.00 $1,328.63

$0.00
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $219.53 $0.09 $0.00 $0.00

$32.23 $0.18
Tires $0.00 $0.00 $0.00 $0.00 $128.50 $0.05 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $54.77 $0.27 $1,898.11 $0.75

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 0 203 2,528 178

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $24,415.00

Current Period Year-To-Date Life-To-Date Last Year

Active 65808  WI

Purchase Price($): $24,415.00 Salvage Value($): $0.00

$3,524.30 $3.44

      1027 10289 SHOP TRUCK 101 STREET 15-25K TRK ON ROAD WI

$0.00 $0.00

 Total $85.68 $3.17 $3,442.92 $3.23 $24,497.48 $3.08

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

AGENDA ITEM 2



$4.01

Shop Parts $0.00 $0.00 $2,684.82 $5.26 $7,485.15 $2.72 $2,143.38 $4.21

$6.87

Total Costs

DIESL(1) $127.07 $5.78 $2,191.59 $4.30 $10,660.96 $3.87 $2,041.05

$1.03

 Repair Total $0.00 $0.00 $8,527.32 $16.72 $28,814.90 $10.47 $3,497.13

$541.58 $1.06
Misc Repairs $0.00 $0.00 $431.25 $0.85 $3,206.23 $1.16 $525.00

$2.36 $721.64 $1.42
Hydraulic Systems $0.00 $0.00 $418.65 $0.82 $2,668.64 $0.97
Accessories $0.00 $0.00 $206.25 $0.40 $6,488.89

$0.80
Engine\Motor $0.00 $0.00 $395.25 $0.78 $520.13 $0.19 $0.00 $0.00

$0.00 $0.00
Electrical $0.00 $0.00 $258.23 $0.51 $4,151.45 $1.51 $408.19

$1.82 $135.00 $0.27
Drive Train $0.00 $0.00 $1,347.97 $2.64 $1,347.97 $0.49
Chassis $0.00 $0.00 $4,572.92 $8.97 $5,005.42

$1.38
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $1,295.11 $0.47 $0.00 $0.00

$465.64 $0.91
Tires $0.00 $0.00 $435.00 $0.85 $1,213.83 $0.44 $700.08

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $461.80 $0.91 $2,917.23 $1.06

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 22 510 2,753 509

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $59,811.00

Current Period Year-To-Date Life-To-Date Last Year

Active 78167  WI

Purchase Price($): $59,811.00 Salvage Value($): $0.00

$9.34 $5,244.01 $6.56

      1057 101 STREET 15-25K TRK ON ROAD WI

$0.00 $0.00 $0.00

 Total $72.89 $5.21 $7,044.82 $12.83 $19,473.86

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$2.16

Outside Parts $0.00 $0.00 $170.93 $0.00 $750.95 $0.36 $0.00 $0.00

$571.67 $0.72

Shop Labor $0.00 $0.00 $2,283.75 $4.16 $6,116.25 $2.93 $1,725.00

$3.84 $2,947.34 $3.69

Shop Parts $0.00 $0.00 $2,506.48 $4.57 $4,608.74 $2.21

$5.50 $2,296.67 $2.87

Total Costs

DIESL(1) $72.89 $5.21 $2,083.66 $3.80 $7,997.92

$0.62 $675.80 $0.85

 Repair Total $0.00 $0.00 $4,961.16 $9.04 $11,475.94

Misc Repairs $0.00 $0.00 $510.00 $0.93 $1,292.58

$0.01
Hydraulic Systems $0.00 $0.00 $1,264.28 $2.30 $1,830.43 $0.88 $323.70 $0.41

$30.49 $0.04
Accessories $0.00 $0.00 $120.00 $0.22 $184.57 $0.09 $8.25

$0.53 $437.17 $0.55
Engine\Motor $0.00 $0.00 $170.93 $0.31 $231.42 $0.11
Electrical $0.00 $0.00 $171.10 $0.31 $1,109.18

$0.00
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $1,796.71 $0.86 $7.50 $0.01

$813.76 $1.02
Tires $0.00 $0.00 $811.36 $1.48 $1,280.05 $0.61 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $1,913.49 $3.49 $3,751.00 $1.80

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 14 549 2,085 799

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $60,404.00

Current Period Year-To-Date Life-To-Date Last Year

Active 82525  WI

Purchase Price($): $60,404.00 Salvage Value($): $0.00

$904.38 $0.84

      1055 101 STREET 15-25K TRK ON ROAD WI

$300.00 $0.28

 Total $65.95 $0.47 $2,702.72 $2.50 $14,658.89 $1.12

$0.00 $0.00 $0.00

License $25.00 $0.18 $300.00 $0.28 $3,375.00 $0.26

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$0.00

Outside Parts $0.00 $0.00 $58.00 $0.00 $445.39 $0.03 $0.00 $0.00

$0.00 $0.00

Shop Labor $0.00 $0.00 $892.50 $0.83 $3,393.75 $0.26 $0.00

$0.43 $604.38 $0.56

Shop Parts $0.00 $0.00 $865.85 $0.80 $1,890.62 $0.15

$0.44 $0.00 $0.00

Total Costs

RGUNL(1) $40.95 $0.29 $586.37 $0.54 $5,554.13

$0.05 $0.00 $0.00

 Repair Total $0.00 $0.00 $1,816.35 $1.68 $5,729.76

Misc Repairs $0.00 $0.00 $240.00 $0.22 $710.50

$0.00
Accessories $0.00 $0.00 $0.00 $0.00 $285.00 $0.02 $0.00 $0.00

$0.00 $0.00
Engine\Motor $0.00 $0.00 $63.57 $0.06 $637.68 $0.05 $0.00

$0.15 $0.00 $0.00
Electrical $0.00 $0.00 $70.41 $0.07 $523.08 $0.04
Chassis $0.00 $0.00 $964.67 $0.89 $1,934.60

AGENDA ITEM 2



$0.00 $0.00 $0.00

Cost$ $/Hour(1) Cost$ $/Hour(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hour(1): 38 734 1,534 756

Repair Detail Cost$ $/Hour(1) Cost$ $/Hour(1)

Book Value($): $19,012.00

Current Period Year-To-Date Life-To-Date Last Year

Active 84861  WI

Purchase Price($): $19,012.00 Salvage Value($): $0.00

$5,204.52 $12.25

      1173 101 STREET 3/4 T TRK ON ROAD WI

$0.00 $0.00

 Total $103.65 $7.40 $2,032.41 $4.60 $7,236.93 $8.35

$0.00 $0.00 $0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $0.00 $0.00 $0.00

$1.60

Shop Labor $45.00 $3.21 $221.25 $0.50 $2,846.25 $3.28 $2,625.00 $6.18

$1,900.06 $4.47

Shop Parts $0.00 $0.00 $54.29 $0.12 $733.75 $0.85 $679.46

$3,304.46 $7.78

Total Costs

RGUNL(1) $58.65 $4.19 $1,756.87 $3.97 $3,656.93 $4.22

$60.00 $0.14

 Repair Total $45.00 $3.21 $275.54 $0.62 $3,580.00 $4.13

$1.87 $1,532.90 $3.61
Misc Repairs $0.00 $0.00 $0.00 $0.00 $60.00 $0.07
Accessories $0.00 $0.00 $90.00 $0.20 $1,622.90

$1.98
Electrical $0.00 $0.00 $15.48 $0.04 $703.43 $0.81 $687.95 $1.62

$180.34 $0.42
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $843.27 $0.97 $843.27

$0.00 $0.00 $0.00

Prev Maint $45.00 $3.21 $170.06 $0.38 $350.40 $0.40

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 14 442 867 425

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $41,100.00

Current Period Year-To-Date Life-To-Date Last Year

Active 85002  WI

Purchase Price($): $41,100.00 Salvage Value($): $0.00

$3,718.81 $13.28

      1059 101 STREET 15-25K TRK ON ROAD WI

$0.00 $0.00

 Total $136.65 $3.50 $3,118.40 $7.48 $28,239.06 $8.60

$0.42 $533.30 $1.90

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $0.00 $0.00 $1,380.77

$4.54

Shop Labor $0.00 $0.00 $446.25 $1.07 $6,018.75 $1.83 $206.25 $0.74

$1,709.36 $6.10

Shop Parts $0.00 $0.00 $532.36 $1.28 $4,378.71 $1.33 $1,269.90

$2,009.45 $7.18

Total Costs

RGUNL(1) $136.65 $3.50 $2,139.79 $5.13 $16,460.83 $5.01

$0.00 $0.00

 Repair Total $0.00 $0.00 $978.61 $2.35 $11,778.23 $3.59

$0.53 $30.01 $0.11
Misc Repairs $0.00 $0.00 $4.39 $0.01 $150.64 $0.05
Accessories $0.00 $0.00 $0.00 $0.00 $1,756.06

$0.00
Engine\Motor $0.00 $0.00 $0.00 $0.00 $1,197.89 $0.36 $0.00 $0.00

$0.00 $0.00
Electrical $0.00 $0.00 $106.06 $0.25 $1,537.04 $0.47 $0.00

$0.43 $0.00 $0.00
Drive Train $0.00 $0.00 $6.29 $0.02 $6.29 $0.00
Chassis $0.00 $0.00 $729.31 $1.75 $1,396.81

$6.68
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $943.16 $0.29 $19.55 $0.07

$90.49 $0.32
Tires $0.00 $0.00 $15.00 $0.04 $2,441.54 $0.74 $1,869.40

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $117.56 $0.28 $2,348.80 $0.72

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 39 417 3,284 280

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $36,112.00

Current Period Year-To-Date Life-To-Date Last Year

Active 70861  WI

Purchase Price($): $36,112.00 Salvage Value($): $0.00

$10.88

      1058 10682 101 STREET 15-25K TRK ON ROAD WI

$0.00

 Total $127.07 $5.78 $10,718.91 $21.02 $39,475.86 $14.34 $5,538.18

$0.00 $0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$6.20 $1,353.75 $2.66

Outside Parts $0.00 $0.00 $0.00 $0.00 $4,256.00 $1.55

Shop Labor $0.00 $0.00 $5,842.50 $11.46 $17,073.75

AGENDA ITEM 2



$6.17 $2,235.23 $7.79

$0.00 $0.00 $0.00

 Total $0.00 $0.00 $1,064.03 $4.29 $3,377.14

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$2.86

Outside Parts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$228.60 $0.80

Shop Labor $0.00 $0.00 $168.75 $0.68 $990.00 $1.81 $821.25

$3.94 $1,185.38 $4.13

Shop Parts $0.00 $0.00 $3.11 $0.01 $231.71 $0.42

$2.23 $1,049.85 $3.66

Total Costs

RGUNL(1) $0.00 $0.00 $892.17 $3.60 $2,155.43

$0.29 $161.25 $0.56

 Repair Total $0.00 $0.00 $171.86 $0.69 $1,221.71

Accessories $0.00 $0.00 $0.00 $0.00 $161.25

$1.68
Electrical $0.00 $0.00 $3.75 $0.02 $330.20 $0.60 $326.45 $1.14

$81.22 $0.28
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $480.93 $0.88 $480.93

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $168.11 $0.68 $249.33 $0.46

Cost$ $/Hour(1) Cost$ $/Hour(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hour(1): 0 248 547 287

Repair Detail Cost$ $/Hour(1) Cost$ $/Hour(1)

Book Value($): $19,012.00

Current Period Year-To-Date Life-To-Date Last Year

Active 84850  WI

Purchase Price($): $19,012.00 Salvage Value($): $0.00

$5.71 $2,326.66 $4.80

      1175 101 STREET 3/4 T TRK ON ROAD WI

$0.00 $0.00 $0.00

 Total $51.99 $3.25 $1,925.34 $3.34 $20,370.70

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$0.61

Outside Parts $0.00 $0.00 $0.00 $0.00 $649.46 $0.18 $0.00 $0.00

$377.98 $0.78

Shop Labor $0.00 $0.00 $71.25 $0.12 $4,380.00 $1.23 $296.25

$3.09 $1,652.43 $3.41

Shop Parts $0.00 $0.00 $44.79 $0.08 $4,324.34 $1.21

$2.62 $674.23 $1.39

Total Costs

RGUNL(1) $51.99 $3.25 $1,809.30 $3.14 $11,016.90

$0.06 $75.00 $0.15

 Repair Total $0.00 $0.00 $116.04 $0.20 $9,353.80

Misc Repairs $0.00 $0.00 $0.00 $0.00 $225.00

$0.00
Accessories $0.00 $0.00 $0.00 $0.00 $3,764.07 $1.06 $0.00 $0.00

$139.80 $0.29
Engine\Motor $0.00 $0.00 $0.00 $0.00 $82.62 $0.02 $0.00

$0.31 $316.96 $0.65
Electrical $0.00 $0.00 $1.93 $0.00 $1,613.61 $0.45
Chassis $0.00 $0.00 $0.00 $0.00 $1,122.14

$0.00
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $128.94 $0.04 $11.44 $0.02

$131.03 $0.27
Tires $0.00 $0.00 $0.00 $0.00 $671.96 $0.19 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $114.11 $0.20 $1,745.46 $0.49

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 16 576 3,567 485

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $14,788.00

Current Period Year-To-Date Life-To-Date Last Year

Active 73010  WI

Purchase Price($): $14,788.00 Salvage Value($): $0.00

$5.96

      1174 CARPENTER SHOP 101 STREET 1/2 T TRK ON ROAD WI

$0.00

 Total $93.57 $2.46 $2,273.81 $3.10 $6,915.51 $4.51 $4,503.57

$0.00 $0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$1.41 $2,085.00 $2.76

Outside Parts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Shop Labor $0.00 $0.00 $82.50 $0.11 $2,167.50

$2.71

Shop Parts $0.00 $0.00 $334.71 $0.46 $704.91 $0.46 $370.20 $0.49

$3.25

Total Costs

RGUNL(1) $93.57 $2.46 $1,856.60 $2.53 $4,043.10 $2.64 $2,048.37

$0.10

 Repair Total $0.00 $0.00 $417.21 $0.57 $2,872.41 $1.87 $2,455.20

$960.00 $1.27
Misc Repairs $0.00 $0.00 $0.00 $0.00 $71.90 $0.05 $71.90

$0.70 $765.49 $1.01
Accessories $0.00 $0.00 $0.00 $0.00 $960.00 $0.63
Electrical $0.00 $0.00 $303.40 $0.41 $1,068.89

$0.08
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $490.83 $0.32 $490.83 $0.65

$106.98 $0.14
Tires $0.00 $0.00 $0.00 $0.00 $60.00 $0.04 $60.00
Prev Maint $0.00 $0.00 $113.81 $0.16 $220.79 $0.14

AGENDA ITEM 2



$0.30
$0.00 $0.00

Electrical $0.00 $0.00 $18.34 $0.03 $2,046.25 $0.35 $198.70

$0.31 $0.00 $0.00
Drive Train $0.00 $0.00 $30.00 $0.05 $30.00 $0.01
Chassis $249.18 $5.09 $249.18 $0.43 $1,778.36

$0.01
Body,Cab,Interior $0.00 $0.00 $268.15 $0.47 $1,271.35 $0.22 $202.24 $0.31

$262.14 $0.40
Tires $0.00 $0.00 $0.00 $0.00 $959.21 $0.17 $3.75

$0.00 $0.00 $0.00

Prev Maint $28.38 $0.58 $236.24 $0.41 $2,879.18 $0.50

Cost$ $/Hour(1) Cost$ $/Hour(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hour(1): 49 576 5,766 662

Repair Detail Cost$ $/Hour(1) Cost$ $/Hour(1)

Book Value($): $14,599.82

Current Period Year-To-Date Life-To-Date Last Year

Active 74675  WI

Purchase Price($): $14,599.82 Salvage Value($): $0.00

$4,365.56 $6.39

      1179 101 STREET 1/2 T TRK ON ROAD WI

$0.00 $0.00

 Total $77.03 $3.21 $2,703.88 $3.62 $37,827.62 $4.77

$0.05 $0.00 $0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $0.00 $0.00 $401.58

$1.10

Shop Labor $0.00 $0.00 $330.00 $0.44 $14,852.25 $1.87 $1,485.00 $2.17

$2,126.90 $3.11

Shop Parts $0.00 $0.00 $151.73 $0.20 $4,235.94 $0.53 $753.66

$2,238.66 $3.28

Total Costs

RGUNL(1) $77.03 $3.21 $2,222.15 $2.97 $18,337.85 $2.31

$0.00 $0.00

 Repair Total $0.00 $0.00 $481.73 $0.64 $19,489.77 $2.46

$0.25 $0.00 $0.00
Misc Repairs $0.00 $0.00 $37.50 $0.05 $1,073.06 $0.14
Accessories $0.00 $0.00 $90.00 $0.12 $2,014.85

$0.35
Engine\Motor $0.00 $0.00 $15.00 $0.02 $407.26 $0.05 $0.00 $0.00

$0.00 $0.00
Electrical $0.00 $0.00 $11.44 $0.02 $4,406.46 $0.56 $241.55

$0.45 $1,350.15 $1.98
Drive Train $0.00 $0.00 $146.81 $0.20 $191.81 $0.02
Chassis $0.00 $0.00 $0.00 $0.00 $3,544.99

$0.07
Body,Cab,Interior $0.00 $0.00 $14.15 $0.02 $1,397.87 $0.18 $19.55 $0.03

$582.41 $0.85
Tires $0.00 $0.00 $0.00 $0.00 $967.74 $0.12 $45.00

$0.10 $0.00 $0.00

Prev Maint $0.00 $0.00 $166.83 $0.22 $4,688.29 $0.59

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $797.44

Hours(1): 24 747 7,938 683

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $18,597.00

Current Period Year-To-Date Life-To-Date Last Year

Active 64010  WI

Purchase Price($): $18,597.00 Salvage Value($): $0.00

$5,331.47 $7.77

      1177 9961 ELECTRICIANS 101 STREET 1/2 T TRK ON ROAD WI

$0.00 $0.00

 Total $104.08 $2.89 $1,690.17 $2.91 $7,108.18 $3.79

$0.00 $0.00 $0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $0.00 $0.00 $0.00

$0.62

Shop Labor $0.00 $0.00 $45.00 $0.08 $2,936.25 $1.56 $2,891.25 $4.21

$2,015.51 $2.94

Shop Parts $0.00 $0.00 $69.87 $0.12 $494.58 $0.26 $424.71

$3,315.96 $4.83

Total Costs

RGUNL(1) $104.08 $2.89 $1,575.30 $2.71 $3,677.35 $1.96

$1,884.08 $2.75

 Repair Total $0.00 $0.00 $114.87 $0.20 $3,430.83 $1.83

$0.13 $243.16 $0.35
Accessories $0.00 $0.00 $0.00 $0.00 $1,884.08 $1.00
Electrical $0.00 $0.00 $0.00 $0.00 $243.16

$1.15
Chassis $0.00 $0.00 $0.00 $0.00 $305.84 $0.16 $305.84 $0.45

$96.24 $0.14
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $786.64 $0.42 $786.64

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $114.87 $0.20 $211.11 $0.11

Cost$ $/Hour(1) Cost$ $/Hour(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hour(1): 36 581 1,877 686

Repair Detail Cost$ $/Hour(1) Cost$ $/Hour(1)

Book Value($): $19,012.00

Current Period Year-To-Date Life-To-Date Last Year

Active 84862  WI

Purchase Price($): $19,012.00 Salvage Value($): $0.00

      1176 101 STREET 3/4 T TRK ON ROAD WIAGENDA ITEM 2



$0.00 $0.00

 

$0.32 $0.00 $0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $679.03 $0.00 $1,785.00

$0.44

Shop Labor $0.00 $0.00 $116.25 $0.12 $6,045.75 $1.07 $454.50 $0.50

$2,629.51 $2.86

Shop Parts $0.00 $0.00 $121.62 $0.13 $3,464.55 $0.61 $403.77

$858.27 $0.93

Total Costs

RGUNL(1) $71.19 $3.39 $2,577.59 $2.70 $16,237.21 $2.87

$0.00 $0.00

 Repair Total $0.00 $0.00 $916.90 $0.96 $11,295.30 $2.00

$0.05 $0.00 $0.00
Misc Repairs $0.00 $0.00 $1.88 $0.00 $166.88 $0.03
Accessories $0.00 $0.00 $0.00 $0.00 $272.24

$0.05
Engine\Motor $0.00 $0.00 $0.00 $0.00 $557.66 $0.10 $126.82 $0.14

$0.00 $0.00
Electrical $0.00 $0.00 $2.91 $0.00 $2,050.87 $0.36 $44.87

$0.53 $263.17 $0.29
Drive Train $0.00 $0.00 $0.00 $0.00 $296.83 $0.05
Chassis $0.00 $0.00 $0.00 $0.00 $2,996.80

$0.00
Body,Cab,Interior $0.00 $0.00 $69.68 $0.07 $407.36 $0.07 $19.52 $0.02

$403.89 $0.44
Tires $0.00 $0.00 $679.03 $0.71 $2,009.35 $0.36 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $163.41 $0.17 $2,537.32 $0.45

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 21 955 5,656 918

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $14,788.00

      1195

Current Period Year-To-Date Life-To-Date Last Year

Active 70705  WI

Purchase Price($): $14,788.00 Salvage Value($): $0.00

10691 TODD WUNSCH 101 STREET 1/2 T TRK ON ROAD

 $0.45 $1,232.52 $0.26

WI

Total $74.50 $0.27 $1,544.44 $0.31 $7,700.62

$0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00

Outside Parts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.04 $47.67 $0.01

Shop Labor $0.00 $0.00 $236.25 $0.05 $2,287.50 $0.13

$4,752.53 $0.28 $1,184.85 $0.25

Shop Parts $0.00 $0.00 $158.37 $0.03 $660.59

Total Costs

RGUNL(1) $74.50 $0.27 $1,149.82 $0.23

 Repair Total $0.00 $0.00 $394.62 $0.08 $2,948.09 $0.17 $47.67 $0.01

$0.00
Misc Repairs $0.00 $0.00 $0.00 $0.00 $143.36 $0.01 $0.00 $0.00

$0.00 $0.00
Accessories $0.00 $0.00 $0.00 $0.00 $210.00 $0.01 $0.00

$0.09 $0.00 $0.00
Engine\Motor $0.00 $0.00 $247.06 $0.05 $247.06 $0.01
Electrical $0.00 $0.00 $0.00 $0.00 $1,569.82

$0.00
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $467.01 $0.03 $0.00 $0.00

$47.67 $0.01
Tires $0.00 $0.00 $0.00 $0.00 $15.00 $0.00 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $147.56 $0.03 $295.84 $0.02

Cost$ $/Mile(1) Cost$ $/Mile(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Mile(1): 271 5,040 16,983 4,790

Repair Detail Cost$ $/Mile(1) Cost$ $/Mile(1)

Book Value($): $17,753.00

Current Period Year-To-Date Life-To-Date Last Year

Active 80749  WI

Purchase Price($): $17,753.00 Salvage Value($): $0.00

$3,421.55 $5.17

      1193 PHIL BORCHARDT 101 STREET 1/2 T TRK ON ROAD WI

$0.00 $0.00

 Total $429.77 $8.77 $3,250.12 $5.64 $28,597.86 $4.96

$0.21 $103.92 $0.16

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $125.00 $0.00 $1,216.83

$0.46

Shop Labor $30.00 $0.61 $813.75 $1.41 $7,593.75 $1.32 $798.75 $1.21

$2,213.55 $3.34

Shop Parts $247.56 $5.05 $354.13 $0.61 $5,006.58 $0.87 $305.33

$1,208.00 $1.82

Total Costs

RGUNL(1) $152.21 $3.11 $1,957.24 $3.40 $14,780.70 $2.56

$330.00 $0.50

 Repair Total $277.56 $5.66 $1,292.88 $2.24 $13,817.16 $2.40

$0.65 $22.50 $0.03
Misc Repairs $0.00 $0.00 $90.00 $0.16 $592.35 $0.10
Accessories $0.00 $0.00 $400.97 $0.70 $3,727.29
Engine\Motor $0.00 $0.00 $0.00 $0.00 $533.17 $0.09 $188.67 $0.29

AGENDA ITEM 2



$0.60 $0.00 $0.00Chassis $0.00 $0.00 $1,162.46 $3.91 $2,684.40

$0.00
Body,Cab,Interior $0.00 $0.00 $21.67 $0.07 $1,031.65 $0.23 $14.25 $0.05

$644.94 $2.19
Tires $0.00 $0.00 $635.15 $2.14 $1,333.26 $0.30 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $153.48 $0.52 $2,969.47 $0.66

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 12 297 4,506 295

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $14,045.00

      1199

Current Period Year-To-Date Life-To-Date Last Year

Active 69057  WI

Purchase Price($): $14,045.00 Salvage Value($): $0.00

10455 CLIFF AMBRIZ 101 STREET 1/2 T TRK ON ROAD

 $6.22 $1,048.21 $5.55

WI

Total $125.89 $2.86 $2,389.09 $4.47 $14,225.07

$0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$30.00 $0.16

Outside Parts $0.00 $0.00 $0.00 $0.00 $750.75 $0.33 $0.00

$0.53 $5.52 $0.03

Shop Labor $0.00 $0.00 $465.00 $0.87 $3,015.00 $1.32

$9,252.69 $4.05 $1,012.69 $5.36

Shop Parts $0.00 $0.00 $166.24 $0.31 $1,206.63

Total Costs

RGUNL(1) $125.89 $2.86 $1,757.85 $3.29

 Repair Total $0.00 $0.00 $631.24 $1.18 $4,972.38 $2.18 $35.52 $0.19

$0.10
Misc Repairs $0.00 $0.00 $15.00 $0.03 $182.74 $0.08 $0.00 $0.00

$16.02 $0.08
Accessories $0.00 $0.00 $0.00 $0.00 $293.98 $0.13 $19.50

$0.41 $0.00 $0.00
Electrical $0.00 $0.00 $302.08 $0.57 $969.94 $0.42
Chassis $0.00 $0.00 $0.00 $0.00 $947.34

$0.00
Body,Cab,Interior $0.00 $0.00 $25.98 $0.05 $406.26 $0.18 $0.00 $0.00

$0.00 $0.00
Tires $0.00 $0.00 $142.50 $0.27 $824.30 $0.36 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $145.68 $0.27 $1,347.82 $0.59

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 44 534 2,286 189

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $14,045.00

Current Period Year-To-Date Life-To-Date Last Year

Active 69056  WI

Purchase Price($): $14,045.00 Salvage Value($): $0.00

$5.91 $1,934.75 $5.59

      1198 10454 GREFE 101 STREET 1/2 T TRK ON ROAD WI

$0.00 $0.00 $0.00

 Total $0.00 $0.00 $1,208.86 $4.35 $19,397.65

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$1.00

Outside Parts $0.00 $0.00 $0.00 $0.00 $765.43 $0.23 $0.00 $0.00

$29.31 $0.08

Shop Labor $0.00 $0.00 $67.50 $0.24 $4,237.50 $1.29 $345.00

$3.84 $1,560.44 $4.51

Shop Parts $0.00 $0.00 $80.06 $0.29 $1,788.13 $0.54

$2.07 $374.31 $1.08

Total Costs

RGUNL(1) $0.00 $0.00 $1,061.30 $3.82 $12,606.59

$0.14 $0.00 $0.00

 Repair Total $0.00 $0.00 $147.56 $0.53 $6,791.06

Misc Repairs $0.00 $0.00 $0.00 $0.00 $448.50

$0.00
Accessories $0.00 $0.00 $0.00 $0.00 $861.89 $0.26 $0.00 $0.00

$0.00 $0.00
Engine\Motor $0.00 $0.00 $0.00 $0.00 $838.19 $0.26 $0.00

$0.31 $262.50 $0.76
Electrical $0.00 $0.00 $0.00 $0.00 $259.77 $0.08
Chassis $0.00 $0.00 $0.00 $0.00 $1,031.82

$0.13
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $795.11 $0.24 $0.00 $0.00

$66.81 $0.19
Tires $0.00 $0.00 $7.50 $0.03 $965.23 $0.29 $45.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $140.06 $0.50 $1,590.55 $0.48

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 0 278 3,284 346

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $14,788.00

Current Period Year-To-Date Life-To-Date Last Year

Active 70706  WI

Purchase Price($): $14,788.00 Salvage Value($): $0.00

$3,487.78 $3.80

      1196 10692 MUSLOFF 101 STREET 1/2 T TRK ON ROAD WI

Total $71.19 $3.39 $3,494.49 $3.66 $27,532.51 $4.87

AGENDA ITEM 2



$3.48

$118.75 $2.90

Shop Labor $0.00 $0.00 $120.00 $0.94 $4,571.25 $2.36 $142.50

$5.53 $499.55 $12.18

Shop Parts $0.00 $0.00 $618.03 $4.83 $2,621.18 $1.35

$3.71 $261.25 $6.37

Total Costs

RGUNL(1) $0.00 $0.00 $805.43 $6.29 $10,732.86

$0.02 $4.73 $0.12

 Repair Total $0.00 $0.00 $738.03 $5.77 $7,192.43

Misc Repairs $0.00 $0.00 $0.00 $0.00 $34.73

$0.85
Accessories $0.00 $0.00 $1.48 $0.01 $419.44 $0.22 $0.00 $0.00

$0.00 $0.00
Electrical $0.00 $0.00 $313.43 $2.45 $1,459.06 $0.75 $34.98

$0.97 $0.00 $0.00
Drive Train $0.00 $0.00 $30.00 $0.23 $234.83 $0.12
Chassis $0.00 $0.00 $385.62 $3.01 $1,882.19

$0.00
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $156.72 $0.08 $15.00 $0.37

$206.54 $5.04
Tires $0.00 $0.00 $7.50 $0.06 $988.45 $0.51 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $0.00 $0.00 $2,017.01 $1.04

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 0 128 1,940 41

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $0.00

Current Period Year-To-Date Life-To-Date Last Year

Active 14557  WI

Purchase Price($): $0.00 Salvage Value($): $0.00

$0.58

      2500 SERVICE TRUCK 201 SEWER 15-25K TRK ON ROAD WI

$0.00

 Total $0.00 $0.00 $1,037.97 $0.33 $22,416.28 $0.28 $1,701.35

$174.00 $0.06

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.07 $262.50 $0.09

Outside Parts $0.00 $0.00 $0.00 $0.00 $277.30 $0.00

Shop Labor $0.00 $0.00 $135.00 $0.04 $5,628.75

$0.00

Shop Parts $0.00 $0.00 $1.60 $0.00 $3,229.27 $0.04 $376.65 $0.13

$888.20 $0.30

10W30(1) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$813.15 $0.28

Total Costs

RGUNL(1) $0.00 $0.00 $901.37 $0.28 $13,280.96 $0.17

$0.00 $0.00

 Repair Total $0.00 $0.00 $136.60 $0.04 $9,135.32 $0.11

$0.01 $0.00 $0.00
Misc Repairs $0.00 $0.00 $0.00 $0.00 $390.00 $0.00
Accessories $0.00 $0.00 $31.60 $0.01 $867.59

$0.18
Engine\Motor $0.00 $0.00 $0.00 $0.00 $441.87 $0.01 $0.00 $0.00

$0.00 $0.00
Electrical $0.00 $0.00 $0.00 $0.00 $623.28 $0.01 $525.39

$0.03 $0.00 $0.00
Drive Train $0.00 $0.00 $0.00 $0.00 $51.71 $0.00
Chassis $0.00 $0.00 $0.00 $0.00 $2,607.44

$0.07
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $1,017.20 $0.01 $0.00 $0.00

$68.76 $0.02
Tires $0.00 $0.00 $0.00 $0.00 $758.75 $0.01 $219.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $105.00 $0.03 $2,377.48 $0.03

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 0 3,170 80,422 2,922

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $16,986.00

Current Period Year-To-Date Life-To-Date Last Year

Down 58805  WI

Purchase Price($): $16,986.00 Salvage Value($): $0.00

$5.33 $2,240.02 $7.59

      1201 9061 WEED TRUCK 101 STREET 1/2 T TRK ON ROAD WI

$0.00 $0.00 $0.00

 Total $79.25 $6.60 $3,459.99 $11.65 $24,027.47

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$2.00

Outside Parts $0.00 $0.00 $695.15 $0.00 $1,884.68 $0.42 $0.00 $0.00

$173.58 $0.59

Shop Labor $0.00 $0.00 $671.25 $2.26 $5,441.25 $1.21 $588.75

$2.95 $1,477.69 $5.01

Shop Parts $0.00 $0.00 $1,097.28 $3.69 $3,423.64 $0.76

$2.39 $762.33 $2.58

Total Costs

RGUNL(1) $79.25 $6.60 $996.31 $3.35 $13,277.90

$0.24 $45.00 $0.15

 Repair Total $0.00 $0.00 $2,463.68 $8.30 $10,749.57

Misc Repairs $0.00 $0.00 $180.00 $0.61 $1,073.76

$0.20
Accessories $0.00 $0.00 $0.00 $0.00 $304.48 $0.07 $0.00 $0.00

$0.00 $0.00
Engine\Motor $0.00 $0.00 $91.34 $0.31 $590.03 $0.13 $58.14
Electrical $0.00 $0.00 $219.58 $0.74 $762.52 $0.17

AGENDA ITEM 2



Cost$ $/Hour(1) Cost$ $/Hour(1)

Hour(1): 18 291 1,176 301

Repair Detail Cost$ $/Hour(1) Cost$ $/Hour(1)

Book Value($): $0.00

Current Period Year-To-Date Life-To-Date Last Year

Active 81132  WI

Purchase Price($): $0.00 Salvage Value($): $0.00

$3,584.07 $7.42

      2539 201 SEWER 3/4 T TRK ON ROAD WI

$0.00 $0.00

 Total $372.48 $10.07 $2,912.13 $5.09 $35,408.45 $5.96

$0.06 $382.22 $0.79

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $0.00 $0.00 $382.22

$0.77

Shop Labor $165.00 $4.46 $446.25 $0.78 $12,686.25 $2.14 $525.00 $1.09

$2,304.57 $4.77

Shop Parts $33.71 $0.91 $86.57 $0.15 $2,513.96 $0.42 $372.28

$1,279.50 $2.65

Total Costs

RGUNL(1) $173.77 $4.70 $2,379.31 $4.16 $19,826.02 $3.34

$15.00 $0.03

 Repair Total $198.71 $5.37 $532.82 $0.93 $15,582.43 $2.62

$0.26 $60.04 $0.12
Misc Repairs $112.50 $3.04 $80.16 $0.14 $811.68 $0.14
Accessories $0.00 $0.00 $0.00 $0.00 $1,530.04

$0.03
Engine\Motor $0.00 $0.00 $0.00 $0.00 $145.50 $0.02 $0.00 $0.00

$0.00 $0.00
Electrical $30.00 $0.81 $226.20 $0.40 $6,965.14 $1.17 $15.00

$0.32 $744.94 $1.54
Drive Train $0.00 $0.00 $0.00 $0.00 $402.67 $0.07
Chassis $0.00 $0.00 $0.00 $0.00 $1,906.59

$0.79
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $801.84 $0.13 $30.80 $0.06

$31.50 $0.07
Tires $0.00 $0.00 $0.00 $0.00 $440.97 $0.07 $382.22

$0.00 $0.00 $0.00

Prev Maint $56.21 $1.52 $226.46 $0.40 $2,578.00 $0.43

Cost$ $/Hour(1) Cost$ $/Hour(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hour(1): 37 572 5,941 483

Repair Detail Cost$ $/Hour(1) Cost$ $/Hour(1)

Book Value($): $0.00

Current Period Year-To-Date Life-To-Date Last Year

Active 14554  WI

Purchase Price($): $0.00 Salvage Value($): $0.00

      2538 SEWER LEAD WORKER 201 SEWER 3/4 T TRK ON ROAD WI

 Total $36.61 $1.74 $1,730.44 $3.59 $10,064.32 $3.60 $3,245.15 $6.77

$0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$1,680.00 $3.51

Outside Parts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.48 $735.42 $1.54

Shop Labor $0.00 $0.00 $720.00 $1.49 $4,395.00 $1.57

$4,335.91 $1.55 $829.73 $1.73

Shop Parts $0.00 $0.00 $168.31 $0.35 $1,333.41

Total Costs

DIESL(1) $36.61 $1.74 $842.13 $1.75

 Repair Total $0.00 $0.00 $888.31 $1.84 $5,728.41 $2.05 $2,415.42 $5.04

$0.00
Misc Repairs $0.00 $0.00 $183.64 $0.38 $228.64 $0.08 $0.00 $0.00

$0.00 $0.00
Accessories $0.00 $0.00 $0.00 $0.00 $466.99 $0.17 $0.00

$0.89 $2,201.87 $4.60
Engine\Motor $0.00 $0.00 $0.00 $0.00 $241.26 $0.09
Electrical $0.00 $0.00 $17.10 $0.04 $2,480.02

$0.00
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $287.39 $0.10 $33.55 $0.07

$180.00 $0.38
Tires $0.00 $0.00 $124.50 $0.26 $124.50 $0.04 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $563.07 $1.17 $1,899.61 $0.68

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 21 482 2,797 479

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $0.00

Current Period Year-To-Date Life-To-Date Last Year

Active   WI

Purchase Price($): $0.00 Salvage Value($): $0.00

$9.24 $760.80 $18.56

      2537 TV VAN 201 SEWER 10-14K TRK ON ROAD WI

$0.00 $0.00 $0.00

 Total $0.00 $0.00 $1,543.46 $12.06 $17,925.29

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

AGENDA ITEM 2



$0.00 $0.00 $0.00

 

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$3.22

Outside Parts $0.00 $0.00 $0.00 $0.00 $744.90 $0.13 $249.00 $0.75

$256.45 $0.77

Shop Labor $0.00 $0.00 $240.00 $0.93 $6,927.50 $1.19 $1,072.50

$2.60 $1,084.23 $3.26

Shop Parts $0.00 $0.00 $41.40 $0.16 $2,659.78 $0.46

$1.77 $1,577.95 $4.74

Total Costs

RGUNL(1) $0.00 $0.00 $814.47 $3.16 $15,168.43

$0.04 $0.00 $0.00

 Repair Total $0.00 $0.00 $281.40 $1.09 $10,332.18

Misc Repairs $0.00 $0.00 $0.00 $0.00 $233.46

$0.00
Accessories $0.00 $0.00 $0.00 $0.00 $525.00 $0.09 $0.00 $0.00

$0.00 $0.00
Engine\Motor $0.00 $0.00 $0.00 $0.00 $698.29 $0.12 $0.00

$0.65 $1,546.32 $4.64
Electrical $0.00 $0.00 $0.00 $0.00 $634.90 $0.11
Chassis $0.00 $0.00 $0.00 $0.00 $3,821.52

$0.00
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $138.09 $0.02 $20.38 $0.06

$11.25 $0.03
Tires $0.00 $0.00 $0.00 $0.00 $448.00 $0.08 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $281.40 $1.09 $3,832.92 $0.66

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 0 258 5,842 333

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $0.00

Current Period Year-To-Date Life-To-Date Last Year

Active   WI

Purchase Price($): $0.00 Salvage Value($): $0.00

$5.36 $1,964.91 $6.87

      2542 LIFT ST. MAINT. 201 SEWER FULL VAN ON ROAD WI

$0.00 $0.00 $0.00

 Total $85.94 $3.91 $2,050.82 $5.17 $8,420.13

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$0.16

Outside Parts $0.00 $0.00 $0.00 $0.00 $525.43 $0.33 $525.43 $1.84

$92.17 $0.32

Shop Labor $0.00 $0.00 $390.00 $0.98 $1,466.25 $0.93 $45.00

$3.91 $1,302.31 $4.55

Shop Parts $0.00 $0.00 $108.46 $0.27 $283.96 $0.18

$1.45 $662.60 $2.32

Total Costs

DIESL(1) $85.94 $3.91 $1,552.36 $3.91 $6,144.49

$0.08 $0.00 $0.00

 Repair Total $0.00 $0.00 $498.46 $1.26 $2,275.64

Misc Repairs $0.00 $0.00 $0.00 $0.00 $120.00

$0.00
Accessories $0.00 $0.00 $0.00 $0.00 $359.86 $0.23 $0.00 $0.00

$525.43 $1.84
Electrical $0.00 $0.00 $0.00 $0.00 $65.72 $0.04 $0.00

$0.02 $0.00 $0.00
Drive Train $0.00 $0.00 $0.00 $0.00 $525.43 $0.33
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $30.00

$0.48
Tires $0.00 $0.00 $0.00 $0.00 $30.00 $0.02 $0.00 $0.00

$0.00 $0.00

Prev Maint $0.00 $0.00 $498.46 $1.26 $1,144.63 $0.73 $137.17

$/Hour(1) Cost$ $/Hour(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Repair Detail Cost$ $/Hour(1) Cost$ $/Hour(1) Cost$

Current Period Year-To-Date Life-To-Date Last Year

Hour(1): 22 397 1,572 286

Purchase Price($): $35,560.00 Salvage Value($): $0.00 Book Value($): $35,560.00

      2540 201 SEWER 1 T TRK ON ROAD WI

Active   WI

 Total $72.91 $4.05 $1,458.26 $5.01 $6,337.30 $5.39 $1,452.54 $4.83

$0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$15.00 $0.05

Outside Parts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.10 $33.94 $0.11

Shop Labor $0.00 $0.00 $120.00 $0.41 $795.00 $0.68

$5,426.03 $4.61 $1,403.60 $4.66

Shop Parts $0.00 $0.00 $46.11 $0.16 $116.27

Total Costs

RGUNL(1) $72.91 $4.05 $1,292.15 $4.44

 Repair Total $0.00 $0.00 $166.11 $0.57 $911.27 $0.77 $48.94 $0.16

$0.00
Misc Repairs $0.00 $0.00 $0.00 $0.00 $105.00 $0.09 $0.00 $0.00

$48.94 $0.16
Accessories $0.00 $0.00 $0.00 $0.00 $287.48 $0.24 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $166.11 $0.57 $518.79 $0.44

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

AGENDA ITEM 2



$0.00 $0.00

$0.00 $0.00

Total Costs

RGUNL(1) $43.79 $0.22 $515.96 $0.22 $515.96 $0.22

$0.00 $0.00

 Repair Total $0.00 $0.00 $1,326.12 $0.55 $1,326.12 $0.55

$0.02 $0.00 $0.00
Misc Repairs $0.00 $0.00 $22.50 $0.01 $22.50 $0.01
Electrical $0.00 $0.00 $40.00 $0.02 $40.00

$0.00
Body,Cab,Interior $0.00 $0.00 $1,010.44 $0.42 $1,010.44 $0.42 $0.00 $0.00

$0.00 $0.00
Tires $0.00 $0.00 $50.76 $0.02 $50.76 $0.02 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $202.42 $0.08 $202.42 $0.08

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 197 2,392 2,392 0

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $22,584.79

Current Period Year-To-Date Life-To-Date Last Year

Down 965WAJ  WI

Purchase Price($): $22,584.79 Salvage Value($): $0.00

$0.11 $0.00 $0.00

      4521 CSO- LT GREY 401 POLICE AUTO ON ROAD WI

$0.00 $0.00 $0.00

 Total $0.00 $0.00 $150.20 $0.11 $150.20

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$0.00

Outside Parts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00

Shop Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.11 $0.00 $0.00

Shop Parts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00

Total Costs

RGUNL(1) $0.00 $0.00 $150.20 $0.11 $150.20

$0.00 $0.00 $0.00

 Repair Total $0.00 $0.00 $0.00 $0.00 $0.00

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 0 1,356 1,356 0

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $22,584.79

Current Period Year-To-Date Life-To-Date Last Year

Active   WI

Purchase Price($): $22,584.79 Salvage Value($): $0.00

$1,563.69 $31.91

      4520 PILSNER 401 POLICE AUTO ON ROAD WI

$0.00 $0.00

 Total $0.00 $0.00 $49.93 $2.77 $7,812.66 $1.60

$0.06 $270.32 $5.52

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $0.00 $0.00 $270.32

$6.79

Shop Labor $0.00 $0.00 $0.00 $0.00 $3,960.00 $0.81 $840.00 $17.14

$120.78 $2.46

Shop Parts $0.00 $0.00 $0.00 $0.00 $1,340.93 $0.27 $332.59

$1,442.91 $29.45

Total Costs

DIESL(1) $0.00 $0.00 $49.93 $2.77 $2,241.41 $0.46

$0.00 $0.00

 Repair Total $0.00 $0.00 $0.00 $0.00 $5,571.25 $1.14

$0.08 $377.01 $7.69
Misc Repairs $0.00 $0.00 $0.00 $0.00 $532.27 $0.11
Hydraulic Systems $0.00 $0.00 $0.00 $0.00 $377.01

$0.00
Accessories $0.00 $0.00 $0.00 $0.00 $511.81 $0.10 $0.00 $0.00

$381.74 $7.79
Engine\Motor $0.00 $0.00 $0.00 $0.00 $150.91 $0.03 $0.00

$0.04 $0.00 $0.00
Electrical $0.00 $0.00 $0.00 $0.00 $1,492.57 $0.30
Drive Train $0.00 $0.00 $0.00 $0.00 $181.35

$6.13
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $1.02 $0.00 $0.00 $0.00

$383.84 $7.83
Tires $0.00 $0.00 $0.00 $0.00 $300.32 $0.06 $300.32

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $0.00 $0.00 $2,023.99 $0.41

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 0 18 4,897 49

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $0.00

Current Period Year-To-Date Life-To-Date Last Year

Active   WI

Purchase Price($): $0.00 Salvage Value($): $0.00

$4.37 $2,662.18 $7.99

      2543 RODDER TRUCK 201 SEWER 1 T TRK ON ROAD WI

Total $0.00 $0.00 $1,095.87 $4.25 $25,500.61

AGENDA ITEM 2



$9,821.19 $12.34

$1,774.19 $2.23

 Repair Total $0.00 $0.00 $6,595.76 $0.55 $16,416.95 $1.29

$0.65 $5,944.06 $7.47
Misc Repairs $0.00 $0.00 $694.85 $0.06 $2,469.04 $0.19
Electrical $0.00 $0.00 $2,376.32 $0.20 $8,320.38

$0.02
Body,Cab,Interior $0.00 $0.00 $3,348.30 $0.28 $5,436.24 $0.43 $2,087.94 $2.62

$0.00 $0.00
Tires $0.00 $0.00 $0.00 $0.00 $15.00 $0.00 $15.00

$0.01 $0.00 $0.00

Prev Maint $0.00 $0.00 $86.29 $0.01 $86.29 $0.01

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $90.00 $0.01 $90.00

Miles(1): 1,369 11,937 12,733 796

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $31,385.50

Current Period Year-To-Date Life-To-Date Last Year

Active E4554  WI

Purchase Price($): $31,385.50 Salvage Value($): $0.00

      4525 SQUAD 518 401 POLICE AUTO ON ROAD WI

 Total $62.28 $0.24 $1,791.84 $0.58 $1,791.84 $0.58 $0.00 $0.00

$0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00

Outside Parts $0.00 $0.00 $309.00 $0.00 $309.00 $0.10 $0.00

$0.21 $0.00 $0.00

Shop Labor $0.00 $0.00 $367.50 $0.12 $367.50 $0.12

$474.67 $0.15 $0.00 $0.00

Shop Parts $0.00 $0.00 $640.67 $0.21 $640.67

Total Costs

RGUNL(1) $62.28 $0.24 $474.67 $0.15

 Repair Total $0.00 $0.00 $1,317.17 $0.43 $1,317.17 $0.43 $0.00 $0.00

$0.00
Electrical $0.00 $0.00 $52.50 $0.02 $52.50 $0.02 $0.00 $0.00

$0.00 $0.00
Body,Cab,Interior $0.00 $0.00 $1,140.05 $0.37 $1,140.05 $0.37 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $124.62 $0.04 $124.62 $0.04

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 256 3,075 3,075 0

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $22,584.79

Current Period Year-To-Date Life-To-Date Last Year

Down 966WAJ  WI

Purchase Price($): $22,584.79 Salvage Value($): $0.00

      4523 CSO - DK GREY 401 POLICE AUTO ON ROAD WI

 Total $85.06 $0.11 $2,388.67 $1.16 $2,388.67 $1.16 $0.00 $0.00

$0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00

Outside Parts $0.00 $0.00 $608.99 $0.00 $608.99 $0.30 $0.00

$0.32 $0.00 $0.00

Shop Labor $0.00 $0.00 $750.00 $0.36 $750.00 $0.36

$364.01 $0.18 $0.00 $0.00

Shop Parts $0.00 $0.00 $665.67 $0.32 $665.67

Total Costs

RGUNL(1) $85.06 $0.11 $364.01 $0.18

 Repair Total $0.00 $0.00 $2,024.66 $0.98 $2,024.66 $0.98 $0.00 $0.00

$0.00
Electrical $0.00 $0.00 $250.00 $0.12 $250.00 $0.12 $0.00 $0.00

$0.00 $0.00
Body,Cab,Interior $0.00 $0.00 $1,650.04 $0.80 $1,650.04 $0.80 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $124.62 $0.06 $124.62 $0.06

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 760 2,057 2,057 0

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $3,600.00

Current Period Year-To-Date Life-To-Date Last Year

Down 964WAJ  WI

Purchase Price($): $3,600.00 Salvage Value($): $0.00

$0.00 $0.00

      4522 CSO - RED 401 POLICE AUTO ON ROAD WI

$0.00 $0.00

 Total $43.79 $0.22 $1,842.08 $0.77 $1,842.08 $0.77

$0.25 $0.00 $0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $608.99 $0.00 $608.99

$0.00

Shop Labor $0.00 $0.00 $266.25 $0.11 $266.25 $0.11 $0.00 $0.00

Shop Parts $0.00 $0.00 $450.88 $0.19 $450.88 $0.19 $0.00

AGENDA ITEM 2



Down 417NDK  WI

      4528 DETECTIVE HANSEN 401 POLICE AUTO ON ROAD WI

 Total $0.00 $0.00 $1,628.92 $0.24 $17,609.62 $0.31 $2,450.38 $0.25

$0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$435.00 $0.04

Outside Parts $0.00 $0.00 $216.89 $0.00 $968.85 $0.02 $0.00

$0.06 $305.29 $0.03

Shop Labor $0.00 $0.00 $101.25 $0.02 $4,083.75 $0.07

$9,397.44 $0.16 $1,710.09 $0.18

Shop Parts $0.00 $0.00 $41.47 $0.01 $3,159.58

Total Costs

RGUNL(1) $0.00 $0.00 $1,269.31 $0.19

 Repair Total $0.00 $0.00 $359.61 $0.05 $8,212.18 $0.14 $740.29 $0.08

$0.01
Misc Repairs $0.00 $0.00 $0.00 $0.00 $168.29 $0.00 $3.29 $0.00

$172.87 $0.02
Engine\Motor $0.00 $0.00 $0.00 $0.00 $170.81 $0.00 $104.94

$0.01 $0.00 $0.00
Electrical $0.00 $0.00 $44.24 $0.01 $4,699.52 $0.08
Chassis $0.00 $0.00 $0.00 $0.00 $474.66

$0.00
Body,Cab,Interior $0.00 $0.00 $216.89 $0.03 $936.96 $0.02 $125.00 $0.01

$334.19 $0.03
Tires $0.00 $0.00 $0.00 $0.00 $504.06 $0.01 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $98.48 $0.01 $1,257.88 $0.02

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 0 6,663 57,107 9,692

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $22,584.79

Current Period Year-To-Date Life-To-Date Last Year

Active 415NDK  WI

Purchase Price($): $22,584.79 Salvage Value($): $0.00

$7,472.05 $1.86

      4527 DETECTIVE BARNES 401 POLICE AUTO ON ROAD WI

$1,932.00 $0.48

 Total $197.46 $0.79 $3,527.34 $0.48 $46,009.68 $0.49

$0.00 $0.00 $0.00

Depreciation $161.00 $0.64 $1,932.00 $0.26 $14,973.00 $0.16

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$0.07

Outside Parts $0.00 $0.00 $20.76 $0.00 $5,639.80 $0.06 $4,429.64 $1.10

$49.51 $0.01

Shop Labor $0.00 $0.00 $116.25 $0.02 $8,163.75 $0.09 $277.50

$0.13 $783.40 $0.20

Shop Parts $0.00 $0.00 $235.77 $0.03 $5,206.18 $0.06

$0.20 $4,756.65 $1.19

Total Costs

RGUNL(1) $36.46 $0.15 $1,222.56 $0.17 $12,026.95

$0.01 $29.54 $0.01

 Repair Total $0.00 $0.00 $372.78 $0.05 $19,009.73

Misc Repairs $0.00 $0.00 $59.41 $0.01 $1,386.79

$0.03
Engine\Motor $0.00 $0.00 $0.00 $0.00 $1,879.72 $0.02 $0.00 $0.00

$3,292.44 $0.82
Electrical $0.00 $0.00 $113.76 $0.02 $5,258.15 $0.06 $109.97

$0.02 $1,302.20 $0.32
Drive Train $0.00 $0.00 $0.00 $0.00 $3,730.42 $0.04
Chassis $0.00 $0.00 $0.00 $0.00 $1,848.80

$0.00
Body,Cab,Interior $0.00 $0.00 $31.96 $0.00 $1,234.92 $0.01 $0.00 $0.00

$22.50 $0.01
Tires $0.00 $0.00 $20.76 $0.00 $1,044.17 $0.01 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $146.89 $0.02 $2,626.76 $0.03

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 251 7,399 94,337 4,013

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $4,346.00

Current Period Year-To-Date Life-To-Date Last Year

Active 988JRB  WI

Purchase Price($): $19,319.00 Salvage Value($): $2,000.00

$10,085.34 $12.67

      4526 1070700 LIEUTENANT 401 POLICE AUTO ON ROAD WI

$0.00 $0.00

 Total $470.15 $0.34 $10,341.27 $0.87 $20,426.61 $1.60

$0.20 $2,485.20 $3.12

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $0.00 $0.00 $2,485.20

$3.75

Shop Labor $0.00 $0.00 $3,705.00 $0.31 $8,055.00 $0.63 $4,350.00 $5.46

$264.15 $0.33

Shop Parts $0.00 $0.00 $2,890.76 $0.24 $5,876.75 $0.46 $2,985.99

Total Costs

RGUNL(1) $470.15 $0.34 $3,745.51 $0.31 $4,009.66 $0.31
AGENDA ITEM 2



$365.36 $0.15

$3,746.84 $1.57

Total Costs

RGUNL(1) $66.97 $0.16 $970.06 $0.17 $1,335.42 $0.16

$137.83 $0.06

 Repair Total $0.00 $0.00 $504.81 $0.09 $4,251.65 $0.52

$0.31 $2,561.21 $1.07
Misc Repairs $0.00 $0.00 $0.00 $0.00 $137.83 $0.02
Electrical $0.00 $0.00 $0.00 $0.00 $2,561.21

$0.00
Body,Cab,Interior $0.00 $0.00 $322.85 $0.06 $1,370.65 $0.17 $1,047.80 $0.44

$0.00 $0.00
Tires $0.00 $0.00 $15.00 $0.00 $15.00 $0.00 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $166.96 $0.03 $166.96 $0.02

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 428 5,840 8,225 2,385

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $19,553.00

Current Period Year-To-Date Life-To-Date Last Year

Active 266URV  WI

Purchase Price($): $19,553.00 Salvage Value($): $0.00

$0.24

      4530 DETECTIVE STROBACH 401 POLICE AUTO ON ROAD WI

$0.00

 Total $23.94 $0.32 $1,870.33 $0.34 $13,590.94 $0.37 $1,379.23

$0.00 $0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.08 $93.75 $0.02

Outside Parts $0.00 $0.00 $327.23 $0.00 $1,082.65 $0.03

Shop Labor $0.00 $0.00 $168.75 $0.03 $3,063.75

$0.20

Shop Parts $0.00 $0.00 $445.47 $0.08 $3,050.67 $0.08 $127.71 $0.02

$0.04

Total Costs

RGUNL(1) $23.94 $0.32 $928.88 $0.17 $6,393.87 $0.18 $1,157.77

$0.00

 Repair Total $0.00 $0.00 $941.45 $0.17 $7,197.07 $0.20 $221.46

$0.00 $0.00
Misc Repairs $0.00 $0.00 $15.00 $0.00 $187.72 $0.01 $6.58

$0.01 $73.57 $0.01
Electrical $0.00 $0.00 $470.19 $0.08 $4,883.38 $0.13
Chassis $0.00 $0.00 $22.50 $0.00 $231.07

$0.00
Body,Cab,Interior $0.00 $0.00 $14.15 $0.00 $475.19 $0.01 $37.43 $0.01

$96.38 $0.02
Tires $0.00 $0.00 $327.23 $0.06 $883.63 $0.02 $7.50

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $92.38 $0.02 $536.08 $0.01

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 75 5,580 36,531 5,770

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $22,584.79

Current Period Year-To-Date Life-To-Date Last Year

Active 873NHX  WI

Purchase Price($): $22,584.79 Salvage Value($): $0.00

      4529 DETECTIVE BUCKNER 401 POLICE AUTO ON ROAD WI

 Total $75.21 $0.27 $1,641.17 $0.29 $16,934.29 $0.41 $1,888.62 $0.29

$0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$307.50 $0.05

Outside Parts $0.00 $0.00 $321.89 $0.00 $1,033.29 $0.02 $0.00

$0.06 $186.67 $0.03

Shop Labor $0.00 $0.00 $150.00 $0.03 $5,250.00 $0.13

$7,949.61 $0.19 $1,394.45 $0.21

Shop Parts $0.00 $0.00 $34.03 $0.01 $2,701.39

Total Costs

RGUNL(1) $75.21 $0.27 $1,135.25 $0.20

 Repair Total $0.00 $0.00 $505.92 $0.09 $8,984.68 $0.22 $494.17 $0.08

$0.00
Misc Repairs $0.00 $0.00 $0.00 $0.00 $542.37 $0.01 $9.87 $0.00

$153.41 $0.02
Engine\Motor $0.00 $0.00 $0.00 $0.00 $140.87 $0.00 $0.00

$0.00 $0.00 $0.00
Electrical $0.00 $0.00 $0.00 $0.00 $5,491.99 $0.13
Chassis $0.00 $0.00 $0.00 $0.00 $134.28

$0.03
Body,Cab,Interior $0.00 $0.00 $426.40 $0.08 $905.47 $0.02 $0.00 $0.00

$141.34 $0.02
Tires $0.00 $0.00 $0.00 $0.00 $875.50 $0.02 $189.55

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $79.52 $0.01 $894.20 $0.02

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 276 5,611 41,758 6,488

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $22,584.79

Current Period Year-To-Date Life-To-Date Last Year

Purchase Price($): $22,584.79 Salvage Value($): $0.00

AGENDA ITEM 2



$0.00 $0.00 $0.00

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 63 8,593 96,497 8,196

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $11,236.50

Current Period Year-To-Date Life-To-Date Last Year

Active 903HSU  WI

Purchase Price($): $11,236.50 Salvage Value($): $0.00

$1,810.06 $0.17

      4533 1042500 SIU 401 POLICE AUTO ON ROAD WI

$0.00 $0.00

 Total $39.63 $0.22 $1,612.07 $0.28 $6,587.69 $0.26

$0.01 $0.00 $0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $299.00 $0.00 $299.00

$0.01

Shop Labor $0.00 $0.00 $150.00 $0.03 $1,278.75 $0.05 $93.75 $0.01

$1,605.63 $0.15

Shop Parts $0.00 $0.00 $195.98 $0.03 $945.64 $0.04 $110.68

$204.43 $0.02

Total Costs

RGUNL(1) $39.63 $0.22 $967.09 $0.17 $4,064.30 $0.16

$0.00 $0.00

 Repair Total $0.00 $0.00 $644.98 $0.11 $2,523.39 $0.10

$0.06 $0.00 $0.00
Misc Repairs $0.00 $0.00 $0.00 $0.00 $45.00 $0.00
Electrical $0.00 $0.00 $123.60 $0.02 $1,524.74

$0.00
Chassis $0.00 $0.00 $0.00 $0.00 $68.56 $0.00 $68.56 $0.01

$124.61 $0.01
Body,Cab,Interior $0.00 $0.00 $319.40 $0.05 $503.16 $0.02 $11.26

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $201.98 $0.03 $381.93 $0.02

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 179 5,825 24,955 10,390

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $19,451.00

Current Period Year-To-Date Life-To-Date Last Year

Active 982SZS  WI

Purchase Price($): $19,451.00 Salvage Value($): $0.00

$0.29 $3,060.87 $0.33

      4532 DETECTIVE CIHLAR 401 POLICE AUTO ON ROAD WI

$0.00 $0.00 $0.00

 Total $55.64 $0.19 $2,056.08 $0.22 $10,308.28

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$0.11

Outside Parts $0.00 $0.00 $0.00 $0.00 $599.44 $0.02 $0.00 $0.00

$517.86 $0.06

Shop Labor $0.00 $0.00 $420.00 $0.05 $2,816.25 $0.08 $1,042.50

$0.17 $1,500.51 $0.16

Shop Parts $0.00 $0.00 $151.96 $0.02 $1,092.54 $0.03

$0.13 $1,560.36 $0.17

Total Costs

RGUNL(1) $55.64 $0.19 $1,484.12 $0.16 $5,800.05

$0.01 $127.50 $0.01

 Repair Total $0.00 $0.00 $571.96 $0.06 $4,508.23

Misc Repairs $0.00 $0.00 $60.00 $0.01 $303.75

$0.01
Engine\Motor $0.00 $0.00 $18.75 $0.00 $467.39 $0.01 $433.64 $0.05

$0.00 $0.00
Electrical $0.00 $0.00 $37.02 $0.00 $1,203.76 $0.03 $90.00

$0.02 $534.53 $0.06
Drive Train $0.00 $0.00 $11.25 $0.00 $11.25 $0.00
Chassis $0.00 $0.00 $232.34 $0.03 $766.87

$0.00
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $551.95 $0.02 $275.09 $0.03

$99.60 $0.01
Tires $0.00 $0.00 $18.75 $0.00 $562.70 $0.02 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $193.85 $0.02 $640.56 $0.02

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 296 9,172 35,040 9,167

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $22,584.79

Current Period Year-To-Date Life-To-Date Last Year

Active 881TGA  WI

Purchase Price($): $22,584.79 Salvage Value($): $0.00

$4,112.20 $1.72

      4531 12387 DETECTIVE PAULS 401 POLICE AUTO ON ROAD WI

$0.00 $0.00

 Total $66.97 $0.16 $1,474.87 $0.25 $5,587.07 $0.68

$0.04 $0.00 $0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $299.00 $0.00 $299.00

$0.40

Shop Labor $0.00 $0.00 $150.00 $0.03 $2,943.75 $0.36 $2,793.75 $1.17

Shop Parts $0.00 $0.00 $55.81 $0.01 $1,008.90 $0.12 $953.09

AGENDA ITEM 2



$596.99 $0.11

$0.11 $805.40 $0.15

Shop Parts $697.50 $6.64 $807.48 $0.31 $2,940.33 $0.04

$0.14 $1,283.24 $0.23

Total Costs

RGUNL(1) $29.61 $0.28 $451.74 $0.17 $8,619.26

$0.01 $7.50 $0.00

 Repair Total $1,652.17 $15.73 $2,095.90 $0.80 $11,330.42

Misc Repairs $30.00 $0.29 $45.00 $0.02 $787.50

$0.00
Engine\Motor $93.08 $0.89 $218.58 $0.08 $2,202.92 $0.03 $614.19 $0.11

$0.00 $0.00
Electrical $0.00 $0.00 $291.98 $0.11 $2,146.94 $0.03 $8.07

$0.02 $582.16 $0.11
Drive Train $628.58 $5.99 $628.58 $0.24 $628.58 $0.01
Chassis $400.71 $3.82 $400.71 $0.15 $1,655.68

$0.00
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $1,221.87 $0.02 $14.55 $0.00

$56.77 $0.01
Tires $474.67 $4.52 $474.67 $0.18 $837.59 $0.01 $0.00

$0.00 $0.00 $0.00

Prev Maint $25.13 $0.24 $36.38 $0.01 $1,849.34 $0.02

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 105 2,635 80,092 5,541

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $13,474.50

Current Period Year-To-Date Life-To-Date Last Year

Active 878HMP  WI

Purchase Price($): $13,474.50 Salvage Value($): $0.00

$0.30 $3,293.55 $0.28

      4535 1042600 LIEUTENANT 401 POLICE AUTO ON ROAD WI

$0.00 $0.00 $0.00

 Total $96.92 $0.21 $3,686.02 $0.28 $23,780.83

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$0.08

Outside Parts $0.00 $0.00 $60.00 $0.00 $3,237.85 $0.04 $246.89 $0.02

$377.44 $0.03

Shop Labor $0.00 $0.00 $1,042.50 $0.08 $6,437.25 $0.08 $937.50

$0.14 $1,731.72 $0.15

Shop Parts $0.00 $0.00 $759.48 $0.06 $3,037.97 $0.04

$0.16 $1,561.83 $0.13

Total Costs

RGUNL(1) $96.92 $0.21 $1,824.04 $0.14 $11,067.76

$0.01 $90.00 $0.01

 Repair Total $0.00 $0.00 $1,861.98 $0.14 $12,713.07

Misc Repairs $0.00 $0.00 $375.00 $0.03 $828.75

$0.07
Engine\Motor $0.00 $0.00 $509.23 $0.04 $839.20 $0.01 $10.02 $0.00

$0.00 $0.00
Electrical $0.00 $0.00 $123.65 $0.01 $4,758.20 $0.06 $800.23

$0.01 $143.63 $0.01
Drive Train $0.00 $0.00 $0.00 $0.00 $352.79 $0.00
Chassis $0.00 $0.00 $636.16 $0.05 $1,110.79

$0.00
Body,Cab,Interior $0.00 $0.00 $45.00 $0.00 $2,715.70 $0.03 $282.60 $0.02

$220.35 $0.02
Tires $0.00 $0.00 $41.25 $0.00 $640.40 $0.01 $15.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $131.69 $0.01 $1,467.24 $0.02

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 453 13,177 78,506 11,573

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $19,319.00

Current Period Year-To-Date Life-To-Date Last Year

Down 986JRB  WI

Purchase Price($): $19,319.00 Salvage Value($): $0.00

$0.30 $2,022.02 $0.25

      4534 1070900 DETECTIVE 401 POLICE AUTO ON ROAD WI

$0.00 $0.00 $0.00

 Total $22.82 $0.36 $4,499.71 $0.52 $28,770.29

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$0.03

Outside Parts $0.00 $0.00 $2,283.00 $0.00 $4,200.11 $0.04 $401.75 $0.05

$34.62 $0.00

Shop Labor $0.00 $0.00 $705.00 $0.08 $7,185.00 $0.07 $221.25

$0.13 $1,364.40 $0.17

Shop Parts $0.00 $0.00 $185.67 $0.02 $4,601.19 $0.05

$0.17 $657.62 $0.08

Total Costs

RGUNL(1) $22.82 $0.36 $1,326.04 $0.15 $12,783.99

$0.01 $0.00 $0.00

 Repair Total $0.00 $0.00 $3,173.67 $0.37 $15,986.30

Misc Repairs $0.00 $0.00 $165.00 $0.02 $1,054.27

$0.00
Engine\Motor $0.00 $0.00 $126.58 $0.01 $1,246.81 $0.01 $0.00 $0.00

$0.00 $0.00
Electrical $0.00 $0.00 $61.06 $0.01 $1,577.21 $0.02 $0.00

$0.05 $0.00 $0.00
Drive Train $0.00 $0.00 $0.00 $0.00 $402.80 $0.00
Chassis $0.00 $0.00 $422.53 $0.05 $4,458.53

$0.05
Body,Cab,Interior $0.00 $0.00 $2,283.00 $0.27 $3,838.88 $0.04 $0.00 $0.00

$255.87 $0.03
Tires $0.00 $0.00 $0.00 $0.00 $1,042.50 $0.01 $401.75
Prev Maint $0.00 $0.00 $115.50 $0.01 $2,365.30 $0.02

AGENDA ITEM 2



$119.48 $0.01

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $54.83 $0.01 $1,975.04 $0.02

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 125 10,156 96,696 12,455

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $19,319.00

Current Period Year-To-Date Life-To-Date Last Year

Down 987JRB  WI

Purchase Price($): $19,319.00 Salvage Value($): $0.00

$1,746.47 $0.25

      4539 1071000 DEPUTY CHIEF HILTS 401 POLICE AUTO ON ROAD WI

$0.00 $0.00

 Total $0.00 $0.00 $1,793.07 $0.20 $5,442.18 $0.21

$0.01 $0.00 $0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $0.00 $0.00 $172.58

$0.08

Shop Labor $0.00 $0.00 $281.25 $0.03 $555.00 $0.02 $45.00 $0.01

$1,134.07 $0.16

Shop Parts $0.00 $0.00 $305.99 $0.03 $911.76 $0.03 $567.40

$612.40 $0.09

Total Costs

RGUNL(1) $0.00 $0.00 $1,205.83 $0.13 $3,802.84 $0.15

$0.00 $0.00

 Repair Total $0.00 $0.00 $587.24 $0.07 $1,639.34 $0.06

$0.01 $0.00 $0.00
Electrical $0.00 $0.00 $146.48 $0.02 $151.45 $0.01
Chassis $0.00 $0.00 $307.87 $0.03 $307.87

$0.00
Body,Cab,Interior $0.00 $0.00 $14.35 $0.00 $564.37 $0.02 $542.52 $0.08

$69.88 $0.01
Tires $0.00 $0.00 $60.00 $0.01 $277.58 $0.01 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $58.54 $0.01 $338.07 $0.01

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 0 8,999 26,140 6,878

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $19,451.00

Current Period Year-To-Date Life-To-Date Last Year

Down 981SZS  WI

Purchase Price($): $19,451.00 Salvage Value($): $0.00

$0.30 $2,384.80 $0.25

      4538 12388 DETECTIVE HAGENBUCHE 401 POLICE AUTO ON ROAD WI

$0.00 $0.00 $0.00

 Total $42.16 $0.23 $3,886.12 $0.50 $24,402.86

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$0.01

Outside Parts $0.00 $0.00 $1,013.97 $0.00 $3,145.43 $0.04 $0.00 $0.00

$611.46 $0.06

Shop Labor $0.00 $0.00 $675.00 $0.09 $4,743.75 $0.06 $135.00

$0.15 $1,638.34 $0.17

Shop Parts $0.00 $0.00 $874.39 $0.11 $4,420.25 $0.05

$0.15 $746.46 $0.08

Total Costs

RGUNL(1) $42.16 $0.23 $1,322.76 $0.17 $12,093.43

$0.00 $0.00 $0.00

 Repair Total $0.00 $0.00 $2,563.36 $0.33 $12,309.43

Misc Repairs $0.00 $0.00 $0.00 $0.00 $193.37

$0.01
Engine\Motor $0.00 $0.00 $0.00 $0.00 $59.76 $0.00 $0.00 $0.00

$0.00 $0.00
Electrical $0.00 $0.00 $146.53 $0.02 $1,381.95 $0.02 $70.90

$0.04 $0.00 $0.00
Drive Train $0.00 $0.00 $0.00 $0.00 $440.78 $0.01
Chassis $0.00 $0.00 $1,335.51 $0.17 $3,444.02

$0.06
Body,Cab,Interior $0.00 $0.00 $1,036.96 $0.13 $3,786.41 $0.05 $0.00 $0.00

$126.65 $0.01
Tires $0.00 $0.00 $0.00 $0.00 $1,235.44 $0.02 $548.91

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $44.36 $0.01 $1,767.70 $0.02

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 185 7,768 81,848 9,620

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $19,319.00

Current Period Year-To-Date Life-To-Date Last Year

Active 985JRB  WI

Purchase Price($): $19,319.00 Salvage Value($): $0.00

$0.25 $2,088.64 $0.38

      4536 1070800 LIEUTENANT DUNBAR 401 POLICE AUTO ON ROAD WI

$0.00 $0.00 $0.00

 Total $1,681.78 $16.02 $2,547.64 $0.97 $19,949.68

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$0.12

Outside Parts $474.67 $4.52 $474.67 $0.00 $1,122.59 $0.01 $0.00 $0.00

Shop Labor $480.00 $4.57 $813.75 $0.31 $7,267.50 $0.09 $686.25

AGENDA ITEM 2



 Total $54.84 $0.22 $5,339.06 $2.73 $5,339.06 $2.73 $0.00 $0.00

$0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00

Outside Parts $0.00 $0.00 $4,932.99 $0.00 $4,932.99 $2.52 $0.00

$0.00 $0.00 $0.00

Shop Labor $0.00 $0.00 $26.25 $0.01 $26.25 $0.01

$379.82 $0.19 $0.00 $0.00

Shop Parts $0.00 $0.00 $0.00 $0.00 $0.00

Total Costs

RGUNL(1) $54.84 $0.22 $379.82 $0.19

 Repair Total $0.00 $0.00 $4,959.24 $2.53 $4,959.24 $2.53 $0.00 $0.00

$0.00
Misc Repairs $0.00 $0.00 $3.75 $0.00 $3.75 $0.00 $0.00 $0.00

$0.00 $0.00
Electrical $0.00 $0.00 $1,485.95 $0.76 $1,485.95 $0.76 $0.00

$0.00 $0.00 $0.00

Body,Cab,Interior $0.00 $0.00 $3,469.54 $1.77 $3,469.54 $1.77

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 253 1,958 1,958 0

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $33,415.00

      4545

Current Period Year-To-Date Life-To-Date Last Year

Down 464NFS  WI

Purchase Price($): $33,415.00 Salvage Value($): $0.00

1071100 CHIEF HARDEL 401 POLICE AUTO ON ROAD

 $0.67 $685.23 $2.18

WI

Total $150.99 $0.35 $5,709.63 $0.62 $6,394.86

$0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$423.75 $1.35

Outside Parts $0.00 $0.00 $175.00 $0.00 $175.00 $0.02 $0.00

$0.19 $147.39 $0.47

Shop Labor $0.00 $0.00 $873.75 $0.10 $1,297.50 $0.14

$3,101.70 $0.33 $114.09 $0.36

Shop Parts $0.00 $0.00 $1,673.27 $0.18 $1,820.66

Total Costs

RGUNL(1) $150.99 $0.35 $2,987.61 $0.33

 Repair Total $0.00 $0.00 $2,722.02 $0.30 $3,293.16 $0.35 $571.14 $1.81

$0.19
Misc Repairs $0.00 $0.00 $180.00 $0.02 $247.50 $0.03 $67.50 $0.21

$2.25 $0.01
Accessories $0.00 $0.00 $501.84 $0.05 $561.84 $0.06 $60.00

$0.13 $411.39 $1.31
Engine\Motor $0.00 $0.00 $0.00 $0.00 $2.25 $0.00
Electrical $0.00 $0.00 $837.40 $0.09 $1,248.79

$0.00
Body,Cab,Interior $0.00 $0.00 $980.22 $0.11 $1,010.22 $0.11 $30.00 $0.10

$0.00 $0.00
Tires $0.00 $0.00 $63.75 $0.01 $63.75 $0.01 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $158.81 $0.02 $158.81 $0.02

Cost$ $/Mile(1) Cost$ $/Mile(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Mile(1): 437 9,185 9,500 315

Repair Detail Cost$ $/Mile(1) Cost$ $/Mile(1)

Book Value($): $22,771.50

Current Period Year-To-Date Life-To-Date Last Year

Active   WI

Purchase Price($): $22,771.50 Salvage Value($): $0.00

$0.28 $2,829.38 $0.23

      4540 401 POLICE 3/4 T TRK ON ROAD WI

$0.00 $0.00 $0.00

 Total $24.73 $0.20 $6,870.07 $0.68 $27,205.51

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00

$0.02

Outside Parts $0.00 $0.00 $1,807.71 $0.00 $4,080.26 $0.04 $0.00 $0.00

$710.31 $0.06

Shop Labor $0.00 $0.00 $1,781.25 $0.18 $5,364.38 $0.06 $225.00

$0.13 $1,894.07 $0.15

Shop Parts $0.00 $0.00 $1,610.93 $0.16 $5,345.75 $0.06

$0.15 $935.31 $0.08

Total Costs

RGUNL(1) $24.73 $0.20 $1,670.18 $0.16 $12,415.12

$0.02 $0.00 $0.00

 Repair Total $0.00 $0.00 $5,199.89 $0.51 $14,790.39

Misc Repairs $0.00 $0.00 $775.40 $0.08 $1,760.00

$0.01
Engine\Motor $0.00 $0.00 $2,086.10 $0.21 $2,428.53 $0.03 $82.18 $0.01

$0.00 $0.00
Electrical $0.00 $0.00 $714.10 $0.07 $3,810.45 $0.04 $173.49

$0.02 $0.00 $0.00
Drive Train $0.00 $0.00 $355.00 $0.03 $355.00 $0.00
Chassis $0.00 $0.00 $1,134.74 $0.11 $1,926.74

$0.04
Body,Cab,Interior $0.00 $0.00 $28.96 $0.00 $1,352.69 $0.01 $0.00 $0.00
Tires $0.00 $0.00 $50.76 $0.00 $1,181.94 $0.01 $560.16

AGENDA ITEM 2



$4,837.34 $0.61

$1,374.05 $0.17

 Repair Total $0.00 $0.00 $4,557.81 $0.70 $18,499.16 $0.25

$0.01 $0.00 $0.00
Misc Repairs $0.00 $0.00 $337.50 $0.05 $2,516.48 $0.03
Accessories $0.00 $0.00 $0.00 $0.00 $444.99

$0.04
Engine\Motor $0.00 $0.00 $120.82 $0.02 $1,243.56 $0.02 $0.00 $0.00

$0.00 $0.00
Electrical $0.00 $0.00 $32.12 $0.00 $2,022.28 $0.03 $306.56

$0.06 $227.19 $0.03
Drive Train $0.00 $0.00 $326.61 $0.05 $326.61 $0.00
Chassis $0.00 $0.00 $2,839.19 $0.44 $4,238.06

$0.00
Body,Cab,Interior $0.00 $0.00 $743.09 $0.11 $4,704.77 $0.06 $2,704.97 $0.34

$209.57 $0.03
Tires $0.00 $0.00 $0.00 $0.00 $820.69 $0.01 $15.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $158.48 $0.02 $2,181.72 $0.03

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 333 6,512 74,999 7,994

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $12,962.00

Current Period Year-To-Date Life-To-Date Last Year

Active 72817  WI

Purchase Price($): $12,962.00 Salvage Value($): $0.00

      4550 PARKING VEHICLE 401 POLICE AUTO ON ROAD WI

 Total $55.61 $0.14 $1,369.91 $0.18 $6,319.09 $0.37 $4,949.18 $0.51

$0.23

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$1,192.50 $0.12

Outside Parts $0.00 $0.00 $394.05 $0.00 $2,662.35 $0.15 $2,268.30

$0.03 $578.50 $0.06

Shop Labor $0.00 $0.00 $150.00 $0.02 $1,342.50 $0.08

$1,735.74 $0.10 $909.88 $0.09

Shop Parts $0.00 $0.00 $0.00 $0.00 $578.50

Total Costs

RGUNL(1) $55.61 $0.14 $825.86 $0.11

 Repair Total $0.00 $0.00 $544.05 $0.07 $4,583.35 $0.27 $4,039.30 $0.42

$0.30
Electrical $0.00 $0.00 $90.00 $0.01 $1,182.80 $0.07 $1,092.80 $0.11

$0.00 $0.00
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $2,946.50 $0.17 $2,946.50

$0.00 $0.00 $0.00

Tires $0.00 $0.00 $454.05 $0.06 $454.05 $0.03

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 398 7,533 17,265 9,732

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $24,060.00

Current Period Year-To-Date Life-To-Date Last Year

Active 85043  WI

Purchase Price($): $24,060.00 Salvage Value($): $0.00

$0.90

      4549 PARKING VEHICLE 401 POLICE AUTO ON ROAD WI

$0.00

 Total $48.29 $0.19 $2,599.00 $0.39 $5,957.17 $0.58 $3,358.17

$1,631.05 $0.44

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.02 $112.50 $0.03

Outside Parts $0.00 $0.00 $1,609.58 $0.00 $3,240.63 $0.31

Shop Labor $15.00 $0.06 $105.00 $0.02 $217.50

$0.15

Shop Parts $0.00 $0.00 $19.91 $0.00 $1,068.57 $0.10 $1,048.66 $0.28

$0.74

Total Costs

RGUNL(1) $33.29 $0.13 $864.51 $0.13 $1,430.47 $0.14 $565.96

$0.01

 Repair Total $15.00 $0.06 $1,734.49 $0.26 $4,526.70 $0.44 $2,792.21

$3.75 $0.00
Misc Repairs $0.00 $0.00 $60.00 $0.01 $81.58 $0.01 $21.58

$0.11 $1,146.05 $0.31
Engine\Motor $0.00 $0.00 $0.00 $0.00 $3.75 $0.00
Electrical $0.00 $0.00 $0.00 $0.00 $1,146.05

$0.19
Body,Cab,Interior $0.00 $0.00 $1,424.00 $0.22 $2,225.87 $0.22 $801.87 $0.21

$94.96 $0.03
Tires $0.00 $0.00 $185.58 $0.03 $909.58 $0.09 $724.00

$0.00 $0.00 $0.00

Prev Maint $15.00 $0.06 $64.91 $0.01 $159.87 $0.02

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 259 6,598 10,347 3,749

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $11,236.50

Current Period Year-To-Date Life-To-Date Last Year

Active   WI

Purchase Price($): $11,236.50 Salvage Value($): $0.00

      4546 SIU 401 POLICE AUTO ON ROAD WI

AGENDA ITEM 2



Book Value($): $30,724.00

Current Period Year-To-Date Life-To-Date Last Year

Active 84849  WI

Purchase Price($): $30,724.00 Salvage Value($): $0.00

      4655 CAR #2 501 FIRE AUTO ON ROAD FIRE

 Total $184.57 $0.20 $3,783.55 $0.33 $19,596.94 $0.44 $1,787.35 $0.32

$0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$232.50 $0.04

Outside Parts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.08 $181.83 $0.03

Shop Labor $0.00 $0.00 $1,057.50 $0.09 $7,170.00 $0.16

$9,048.66 $0.20 $1,373.02 $0.24

Shop Parts $0.00 $0.00 $525.59 $0.05 $3,378.28

Total Costs

RGUNL(1) $184.57 $0.20 $2,200.46 $0.19

 Repair Total $0.00 $0.00 $1,583.09 $0.14 $10,548.28 $0.23 $414.33 $0.07

$0.00
Misc Repairs $0.00 $0.00 $232.50 $0.02 $790.18 $0.02 $32.23 $0.01

$0.00 $0.00
Electrical $0.00 $0.00 $0.00 $0.00 $5,923.76 $0.13 $0.00

$0.02 $0.00 $0.00
Drive Train $0.00 $0.00 $344.31 $0.03 $344.31 $0.01
Chassis $0.00 $0.00 $679.35 $0.06 $679.35

$0.00
Body,Cab,Interior $0.00 $0.00 $14.15 $0.00 $1,609.69 $0.04 $257.98 $0.05

$124.12 $0.02
Tires $0.00 $0.00 $0.00 $0.00 $56.25 $0.00 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $312.78 $0.03 $1,144.74 $0.03

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 901 11,520 44,889 5,628

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $29,105.00

Current Period Year-To-Date Life-To-Date Last Year

Active 32114  WI

Purchase Price($): $29,105.00 Salvage Value($): $0.00

      4654 CAR #1 501 FIRE AUTO ON ROAD FIRE

 Total $0.00 $0.00 $946.76 $0.25 $8,650.65 $0.33 $1,698.97 $0.66

$0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$633.75 $0.25

Outside Parts $0.00 $0.00 $0.00 $0.00 $289.26 $0.01 $0.00

$0.03 $542.48 $0.21

Shop Labor $0.00 $0.00 $67.50 $0.02 $2,747.50 $0.11

$4,740.42 $0.18 $522.74 $0.20

Shop Parts $0.00 $0.00 $117.09 $0.03 $873.47

Total Costs

RGUNL(1) $0.00 $0.00 $762.17 $0.20

 Repair Total $0.00 $0.00 $184.59 $0.05 $3,910.23 $0.15 $1,176.23 $0.46

$0.09
Misc Repairs $0.00 $0.00 $0.00 $0.00 $1,022.24 $0.04 $2.23 $0.00

$0.00 $0.00
Engine\Motor $0.00 $0.00 $0.00 $0.00 $736.01 $0.03 $231.20

$0.03 $894.50 $0.35
Electrical $0.00 $0.00 $92.08 $0.02 $478.33 $0.02
Chassis $0.00 $0.00 $0.00 $0.00 $894.50

$0.00
Body,Cab,Interior $0.00 $0.00 $0.00 $0.00 $14.55 $0.00 $14.55 $0.01

$33.75 $0.01
Tires $0.00 $0.00 $0.00 $0.00 $19.25 $0.00 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $92.51 $0.02 $745.35 $0.03

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 0 3,736 26,130 2,557

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $21,807.00

Current Period Year-To-Date Life-To-Date Last Year

Active 42038  WI

Purchase Price($): $21,807.00 Salvage Value($): $0.00

$6,323.57 $0.79

      4651 9087 UTILITY #1 501 FIRE FULL VAN ON ROAD FIRE

$0.00 $0.00

 Total $64.16 $0.19 $5,812.08 $0.89 $30,096.77 $0.40

$0.08 $3,428.75 $0.43

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $992.50 $0.00 $5,858.22

$0.04

Shop Labor $0.00 $0.00 $1,833.75 $0.28 $7,837.50 $0.10 $1,102.50 $0.14

$1,486.23 $0.19

Shop Parts $0.00 $0.00 $1,731.56 $0.27 $4,803.44 $0.06 $306.09

Total Costs

RGUNL(1) $64.16 $0.19 $1,254.27 $0.19 $11,597.61 $0.15 AGENDA ITEM 2



$0.03

Outside Parts $0.00 $0.00 $0.00 $0.00 $734.42 $0.01 $79.04 $0.01

$331.51 $0.03

Shop Labor $0.00 $0.00 $307.50 $0.03 $1,717.50 $0.03 $277.50

$0.16 $1,647.59 $0.17

Shop Parts $0.00 $0.00 $622.04 $0.06 $1,709.31 $0.03

$0.07 $688.05 $0.07

Total Costs

RGUNL(1) $58.28 $0.24 $1,654.06 $0.17 $9,299.28

$0.00 $142.50 $0.01

 Repair Total $0.00 $0.00 $929.54 $0.09 $4,161.23

Misc Repairs $0.00 $0.00 $56.25 $0.01 $213.75

$0.00
Engine\Motor $0.00 $0.00 $0.00 $0.00 $10.06 $0.00 $0.00 $0.00

$0.00 $0.00
Electrical $0.00 $0.00 $184.28 $0.02 $207.84 $0.00 $23.56

$0.02 $264.62 $0.03
Drive Train $0.00 $0.00 $366.08 $0.04 $413.41 $0.01
Chassis $0.00 $0.00 $165.01 $0.02 $1,124.74

$0.02
Body,Cab,Interior $0.00 $0.00 $8.17 $0.00 $411.29 $0.01 $28.57 $0.00

$43.65 $0.00
Tires $0.00 $0.00 $0.00 $0.00 $948.03 $0.02 $185.15

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $149.75 $0.02 $832.11 $0.01

Cost$ $/Mile(1) Cost$ $/Mile(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Mile(1): 244 9,855 58,637 9,531

Repair Detail Cost$ $/Mile(1) Cost$ $/Mile(1)

Book Value($): $17,802.50

Current Period Year-To-Date Life-To-Date Last Year

Active 14015  WI

Purchase Price($): $17,802.50 Salvage Value($): $0.00

      4658 CAR #4 - BLUE 501 FIRE MINI VAN ON ROAD FIRE

 Total $52.31 $0.26 $4,043.41 $0.70 $12,643.46 $0.40 $3,152.80 $0.53

$0.30

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$153.75 $0.03

Outside Parts $0.00 $0.00 $1,745.41 $0.00 $4,445.39 $0.14 $1,816.02

$0.02 $25.97 $0.00

Shop Labor $0.00 $0.00 $637.50 $0.11 $1,436.25 $0.04

$5,993.40 $0.19 $1,157.06 $0.19

Shop Parts $0.00 $0.00 $509.19 $0.09 $768.42

Total Costs

RGUNL(1) $52.31 $0.26 $1,151.31 $0.20

 Repair Total $0.00 $0.00 $2,892.10 $0.50 $6,650.06 $0.21 $1,995.74 $0.33

$0.00
Misc Repairs $0.00 $0.00 $0.00 $0.00 $142.95 $0.00 $135.00 $0.02

$1.07 $0.00
Engine\Motor $0.00 $0.00 $431.63 $0.07 $431.63 $0.01 $0.00

$0.04 $0.00 $0.00
Electrical $0.00 $0.00 $203.48 $0.04 $205.35 $0.01
Chassis $0.00 $0.00 $962.36 $0.17 $1,281.61

$0.10
Body,Cab,Interior $0.00 $0.00 $884.80 $0.15 $2,748.47 $0.09 $1,234.05 $0.21

$43.65 $0.01
Tires $0.00 $0.00 $344.98 $0.06 $1,463.41 $0.05 $581.97

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $64.85 $0.01 $376.64 $0.01

Cost$ $/Mile(1) Cost$ $/Mile(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Mile(1): 198 5,783 31,918 5,970

Repair Detail Cost$ $/Mile(1) Cost$ $/Mile(1)

Book Value($): $18,817.50

Current Period Year-To-Date Life-To-Date Last Year

Active 14011  WI

Purchase Price($): $18,817.50 Salvage Value($): $0.00

      4657 CAR #3 - SILVER 501 FIRE MINI VAN ON ROAD FIRE

 Total $0.00 $0.00 $324.58 $0.00 $2,477.16 $0.83 $2,152.58 $0.72

$0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$506.25 $0.17

Outside Parts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.22 $581.60 $0.20

Shop Labor $0.00 $0.00 $240.00 $0.00 $746.25 $0.25

$1,064.73 $0.36 $1,064.73 $0.36

Shop Parts $0.00 $0.00 $84.58 $0.00 $666.18

Total Costs

RGUNL(1) $0.00 $0.00 $0.00 $0.00

 Repair Total $0.00 $0.00 $324.58 $0.00 $1,412.43 $0.47 $1,087.85 $0.37

$0.34
Misc Repairs $0.00 $0.00 $120.00 $0.00 $120.00 $0.04 $0.00 $0.00

$61.10 $0.02
Electrical $0.00 $0.00 $204.58 $0.00 $1,231.33 $0.41 $1,026.75

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $0.00 $0.00 $61.10 $0.02

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 0 0 2,980 2,980

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1) AGENDA ITEM 2



$0.00
Body,Cab,Interior $0.00 $0.00 $128.20 $0.00 $2,432.55 $0.37 $71.25 $0.19

$0.00 $0.00
Tires $0.00 $0.00 $0.00 $0.00 $558.25 $0.08 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $7.74 $0.00 $4,050.25 $0.61

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 0 0 6,606 370

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $15,375.00

      5765

Current Period Year-To-Date Life-To-Date Last Year

Active 61555  WI

Purchase Price($): $15,375.00 Salvage Value($): $0.00

9690 AIRPORT PICKUP 701 AIRPRT 1/2 T TRK ON ROAD

 $0.88 $1,230.02 $0.43

WI

Total $0.00 $0.00 $3,473.79 $1.08 $17,013.45

$0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$326.25 $0.12

Outside Parts $0.00 $0.00 $1,742.43 $0.00 $2,064.43 $0.11 $0.00

$0.16 $105.78 $0.04

Shop Labor $0.00 $0.00 $630.00 $0.20 $6,060.00 $0.31

$5,766.57 $0.30 $797.99 $0.28

Shop Parts $0.00 $0.00 $218.65 $0.07 $3,122.45

Total Costs

RGUNL(1) $0.00 $0.00 $882.71 $0.27

 Repair Total $0.00 $0.00 $2,591.08 $0.81 $11,246.88 $0.58 $432.03 $0.15

$0.08
Misc Repairs $0.00 $0.00 $0.00 $0.00 $108.75 $0.01 $3.75 $0.00

$0.00 $0.00
Engine\Motor $0.00 $0.00 $658.78 $0.20 $883.06 $0.05 $224.28

$0.02 $0.00 $0.00
Electrical $0.00 $0.00 $54.75 $0.02 $6,811.74 $0.35
Chassis $0.00 $0.00 $0.00 $0.00 $450.00

$0.00
Body,Cab,Interior $0.00 $0.00 $1,149.00 $0.36 $1,743.15 $0.09 $0.00 $0.00

$204.00 $0.07
Tires $0.00 $0.00 $574.88 $0.18 $600.63 $0.03 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $153.67 $0.05 $649.55 $0.03

Cost$ $/Miles(1) Cost$ $/Miles(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Miles(1): 0 3,218 19,339 2,833

Repair Detail Cost$ $/Miles(1) Cost$ $/Miles(1)

Book Value($): $21,496.00

Current Period Year-To-Date Life-To-Date Last Year

Active 72868  WI

Purchase Price($): $21,496.00 Salvage Value($): $0.00

      4682 CAR #5 501 FIRE 1/2 T TRK ON ROAD FIRE

 Total $0.00 $0.00 $2,454.37 $35.57 $11,436.58 $6.91 $632.56 $7.11

$0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$240.00 $2.70

Outside Parts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$1.87 $138.72 $1.56

Shop Labor $0.00 $0.00 $1,815.00 $26.30 $5,817.50 $3.52

$2,518.42 $1.52 $253.84 $2.85

Shop Parts $0.00 $0.00 $336.65 $4.88 $3,100.66

Total Costs

DIESL(1) $0.00 $0.00 $302.72 $4.39

 Repair Total $0.00 $0.00 $2,151.65 $31.18 $8,918.16 $5.39 $378.72 $4.26

$3.92
Misc Repairs $0.00 $0.00 $360.66 $5.23 $1,251.20 $0.76 $0.00 $0.00

$30.00 $0.34
Engine\Motor $0.00 $0.00 $0.00 $0.00 $1,225.03 $0.74 $348.72

$0.45 $0.00 $0.00
Electrical $0.00 $0.00 $860.87 $12.48 $2,432.07 $1.47
Chassis $0.00 $0.00 $628.13 $9.10 $746.24

$0.00
Body,Cab,Interior $0.00 $0.00 $30.00 $0.43 $544.98 $0.33 $0.00 $0.00

$0.00 $0.00
Tires $0.00 $0.00 $0.00 $0.00 $1,078.69 $0.65 $0.00

$0.00 $0.00 $0.00

Prev Maint $0.00 $0.00 $271.99 $3.94 $1,639.95 $0.99

Cost$ $/Hours(1) Cost$ $/Hours(1)

Non Maintenance $0.00 $0.00 $0.00 $0.00 $0.00

Hours(1): 0 69 1,655 89

Repair Detail Cost$ $/Hours(1) Cost$ $/Hours(1)

Book Value($): $23,522.00

Current Period Year-To-Date Life-To-Date Last Year

Active 14008  WI

Purchase Price($): $23,522.00 Salvage Value($): $0.00

$0.23 $2,335.64 $0.25

      4668 9089 UTILITY #3 501 FIRE 1 T TRK ON ROAD HAZ MAT

$0.00 $0.00 $0.00

 Total $58.28 $0.24 $2,583.60 $0.26 $13,460.51

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00
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Grand Total $6,744.05  $0.62 $190,119.91 $0.73 $1,121,318.30 $0.72 $178,772.45 $0.79

$0.00
Other Fixed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$300.00 $0.00
Insurance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.01 $1,932.00 $0.01
License $25.00 $0.00 $300.00 $0.00 $3,375.00 $0.00
Depreciation $161.00 $0.01 $1,932.00 $0.01 $14,973.00

$0.10
Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$45,053.25 $0.20
Outside Parts $474.67 $0.04 $24,693.22 $0.09 $86,595.73 $0.06 $21,633.11

$0.10 $25,603.95 $0.11
Shop Labor $840.00 $0.08 $40,385.63 $0.16 $312,038.51 $0.20
Shop Parts $1,128.28 $0.10 $32,461.84 $0.12 $162,037.19

$0.00
Fluid(6) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00
Fluid(5) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00
Fluid(4) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Fluid(3) $0.00 $0.00 $0.00 $0.00 $0.00

$0.00
Fluid(2) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00
Fluid(1) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00
Fuel(3)-Auxiliary $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$542,298.87 $0.35 $84,250.14 $0.37
Fuel(2)-Alternate $0.00 $0.00 $0.00 $0.00 $0.00

Total Cost

Fuel(1)-Primary $4,115.10 $0.38 $90,347.22 $0.35

Repair Total  $2,442.95 $0.23 $97,540.69 $0.37 $560,671.43 $0.36 $92,290.31 $0.41

$0.00
Misc Repairs $142.50 $0.01 $6,245.05 $0.02 $35,355.63 $0.02 $6,970.32 $0.03

$0.00 $0.00
Small Eng. / Other E $0.00 $0.00 $0.00 $0.00 $120.00 $0.00 $0.00

$0.00 $1,242.29 $0.01
Buckets\Booms\Bodies $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Hydraulic Systems $0.00 $0.00 $1,682.93 $0.01 $4,876.08

$0.02
Accessories $0.00 $0.00 $2,961.87 $0.01 $40,435.39 $0.03 $6,864.67 $0.03

$21,831.97 $0.10
Engine\Motor $93.08 $0.01 $6,022.07 $0.02 $29,461.28 $0.02 $4,466.81

$0.01 $7,282.27 $0.03
Electrical $30.00 $0.00 $15,849.51 $0.06 $145,581.08 $0.09

Drive Train $628.58 $0.06 $4,060.31 $0.02 $14,913.52

$0.07
Chassis $649.89 $0.06 $19,088.15 $0.07 $70,593.40 $0.05 $10,292.86 $0.05

$6,936.26 $0.03
Body,Cab,Interior $19.02 $0.00 $22,229.61 $0.09 $81,267.01 $0.05 $16,530.92

$0.06 $9,871.94 $0.04
Tires $474.67 $0.04 $7,874.13 $0.03 $40,945.93 $0.03

$887.44 $0.00 $0.00 $0.00
Prev Maint $405.21 $0.04 $11,437.06 $0.04 $96,234.67

Repair Detail $/Usage(1) $/Usage(1) $/Usage(1) $/Usage(1)
Non Maintenance $0.00 $0.00 $90.00 $0.00

 Usage(2)-Second:
  Usage(3)-Third:

0

Current Period Year-To-Date Life-To-Date Last Year
Usage(1)-Primary: 10,846 260,491 1,561,414 226,558

$1,223.76 $3.31

Grand Totals

Active: 63 Inactive: 0 Down: 9 Deleted:

$0.00 $0.00

 Total $0.00 $0.00 $1,747.79 $0.00 $26,641.55 $4.03

$0.25 $0.00 $0.00

Outside Labor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outside Parts $0.00 $0.00 $350.00 $0.00 $1,642.97

$0.00

Shop Labor $0.00 $0.00 $1,048.13 $0.00 $10,335.63 $1.56 $326.25 $0.88

$897.51 $2.43

Shop Parts $0.00 $0.00 $349.66 $0.00 $2,777.85 $0.42 $0.00

$326.25 $0.88

Total Costs

RGUNL(1) $0.00 $0.00 $0.00 $0.00 $11,885.10 $1.80

$120.00 $0.32

 Repair Total $0.00 $0.00 $1,747.79 $0.00 $14,756.45 $2.23

$0.23 $135.00 $0.36
Misc Repairs $0.00 $0.00 $82.50 $0.00 $629.46 $0.10
Accessories $0.00 $0.00 $0.00 $0.00 $1,548.78

$0.00
Engine\Motor $0.00 $0.00 $256.97 $0.00 $704.10 $0.11 $0.00 $0.00

$0.00 $0.00
Electrical $0.00 $0.00 $922.38 $0.00 $3,425.99 $0.52 $0.00

$0.12 $0.00 $0.00
Drive Train $0.00 $0.00 $0.00 $0.00 $617.51 $0.09
Chassis $0.00 $0.00 $350.00 $0.00 $789.56
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From: MaryAnne Groat
To: Ann Werth; Anne Jacobson; Gerard Klein; Greg Seubert; Jeffrey Hardel; Jim Tipple; John Chmiel; Mark Sauer;

Nan Giese; Tracey Kujawa; William Duncanson; Allen Wesolowski; Ric Mohelnitzky; Myla Hite; Dick Boers; Dave
Erickson; Deb Geier; Kathi Groeschel; Bill Hebert; David Dickinson; Mark Hanson; John Chmiel; Lori Wunsch

Subject: Budget Savings
Date: Tuesday, January 20, 2015 3:50:00 PM

Good afternoon!
 
The finance committee, at their last meeting, requested that each department review their tasks
and activities for their department and prepare a list of those that produce the lowest yields in
benefits or services. I believe the committee expectation is that each department have

approximately four items.   If you could have a preliminary list available by February 4th so we can

compile and place in the Finance packet for February 10th.  I would ask that Kathi also place this on
the Department Head meeting agenda scheduled for next Tuesday.
 
Thank you!
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MaryAnne Groat

From: Gerard Klein
Sent: Tuesday, February 03, 2015 4:29 PM
To: MaryAnne Groat
Subject: RE: Budget Savings

 
 
Ideas from CCITC: 
 

1) Change all employees to electronic payroll stubs and stop printing payroll information bi‐weekly 
2) Implement Intellitime time and attendance system in all departments to eliminate departments using paper 

timesheets 
3) Pay every vendor that accepts ACH via ACH instead of a paper check (or at least vendors that receive semi‐

regular payments) 
4) Implement LEAN reviews of key processes.   Either hire a consultant to guide the process; train an internal team 

or ask the county if they could donate some of their LEAN facilitators (at least for a pilot experiment) 
 
 
Gerry Klein 
Director 
City‐County Information Technology Commission 
(715) 261‐6707 
Email:  gerard.klein@co.marathon.wi.us 

 
 
“Plans are worthless, but planning is invaluable.”       Peter Drucker 
 

From: MaryAnne Groat  
Sent: Tuesday, January 20, 2015 3:51 PM 
To: Ann Werth; Anne Jacobson; Gerard Klein; Greg Seubert; Jeffrey Hardel; Jim Tipple; John Chmiel; Mark Sauer; Nan 
Giese; Tracey Kujawa; William Duncanson; Allen Wesolowski; Ric Mohelnitzky; Myla Hite; Dick Boers; Dave Erickson; Deb 
Geier; Kathi Groeschel; Bill Hebert; David Dickinson; Mark Hanson; John Chmiel; Lori Wunsch 
Subject: Budget Savings 
 
Good afternoon! 
 
The finance committee, at their last meeting, requested that each department review their tasks and activities for their 
department and prepare a list of those that produce the lowest yields in benefits or services. I believe the committee 
expectation is that each department have approximately four items.   If you could have a preliminary list available by 
February 4th so we can compile and place in the Finance packet for February 10th.  I would ask that Kathi also place this 
on the Department Head meeting agenda scheduled for next Tuesday.  
 
Thank you! 
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420 Plumer Street 
Wausau, WI  54403 

Phone: 715-842-9287 
TDD 715-843-6827 
Fax: 715-842-1541 

http://metroride@ci.wausau.wi.us  

r 
Budget Savings Ideas for Metro Ride 

Prepared by Greg Seubert, Transit Director 
February 3, 2015 

 
 
Frankly, I am struggling to identify less productive Metro Ride services that I would recommend reducing 
or eliminating.  We have already eliminated 1/3 of our regular routes in recent years; eliminated 
Saturday services; shortened our service hours on Monday through Friday and reduced service levels for 
paratransit to the minimum required by the ADA.  Additionally, passenger fares were raised significantly 
in 2012 and again on January 1 of this year.   
 
Our least productive service currently is midday bus service.  Our primary audience during that time of 
day is overwhelmingly seniors and disabled individuals.  Reducing services during that timeframe would 
reduce driver hours and overall cost, but it would be painful for those who need our services most.    
 
Below are two ideas that I would recommend for consideration. 
 

1. Energy Audit – Heat/Electricity 
Return on investment for light replacement expense would be just a few years.  Re-insulation 
may not make sense until our leaky roof is replaced. 

 
2. Delay Recruitment for a Utility Worker 

I expect the retirement of our Utility Worker to occur about June 1.  We could live without the 
position until school starts in September. 

 
Please contact me if you have any questions. 
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To: Finance Committee 

From: Community Development Department 

Re: Lowest yields in Benefits and/or Services Request 

Date: February 4, 2015 

 

The Community Development Department performs evaluations of programs offered to the community 
on an on-going basis, and makes necessary changes to eliminate programs that are low yielding in 
benefits to the community.  We have changed or eliminated the following: 

 

1.) The Wausau Community Development Authority (WCDA) commissioners at their October 28, 
2014 meeting were updated on an administrative decision to no longer administer the Housing 
Choice Voucher for the Wisconsin Housing and Economic Development Authority (WHEDA).   
The WCDA management team reviewed the overall administrative costs and made the decision 
to not submit an application to retain the WHEDA vouchers. 

The WCDA administers approximately 243 HUD vouchers and 34 WHEDA vouchers.  While HUD 
vouchers are primarily located within a 5 mile radius of Wausau, the WHEDA vouchers can span 
Marathon County, including 7 vouchers located in Shawano County.  WHEDA has a procurement 
policy which required them to put out an RFQ (request for qualifications) in September of 2014  for 
their entire voucher portfolio.  In order for the WCDA to remain as a voucher administrator for 
WHEDA, the WCDA was required to submit an application to retain the roughly, 34 vouchers.  After 
management’s re-evaluation of  the  WCDA ‘s entire voucher portfolio, it was concluded that 
because the WHEDA vouchers required additional travel, an additional layer of reporting and 
compliance, and reduced administrative fee income, WCDA management staff chose not to submit 
an application to retain the WHEDA vouchers but rather plans to concentrate on further building 
their HUD voucher portfolio.  Doing this will afford the WCDA more administrative fee income, 
minimize staff burden and eliminate costly travel expenses. 

 

2.) Another example of a program that was evaluated was the Commercial Rehabilitation Program 
which is an ongoing revolving loan fund for façade renovation and the correction of code 
deficiencies for local commercial buildings.  The program is funded through a pool of City funds 
and block grant funds designated to this activity.   The CDBG staff reviewed the Commercial 
Rehabilitation program for lack of projects using CDBG funds.  The decision was made to no 
longer fund the Commercial Rehabilitation Program with block grant dollars as it has additional 
burdens including Davis Bacon Labor Standards that added an enormous amount of costs to the 
building owner, additional paperwork and considerably more staff time for all the reporting.  
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Since that decision the program has been marketed and we have had some great successes 
including the most recent façade renovation by Zillman’s Meat Market on the north east side of 
Wausau. 
 

3.)  City staffs from various departments are currently working to develop a “Property Disposition 
Program,” that would include properties the City currently owns.  Developing criteria for the 
sale of excess property either gained through blight elimination, right of way takings, or through 
donations to the city.  This program seeks to lay out the future potential uses of property, what 
can be sold, and what is designated for a future use or sale.  This program would put excess 
property for sale and get it back on the tax rolls for future development. 
 

4.) For years maybe decades the City has discussed a health and wellness program that would 
reimburse its employees for a membership, class fees, weight loss programs etc.  Let’s get it off 
the ground and really make it happen.  This would yield healthier and happier employees, less 
insurance costs, fewer sick days and overall better disposition.  For an example employee goes 
to a yoga or Zumba class once a week for a minimum of three months and they are reimbursed 
half the cost.  Or same thing with a fitness club membership.   Both are contributing and both 
making an effort to a healthier work force.  Would go a long way in attracting young employees. 
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From: Jeffrey Hardel
To: MaryAnne Groat
Subject: RE: Budget Savings
Date: Tuesday, February 03, 2015 10:03:41 AM

Maryanne,
Are you assembling the list from departments or should I send this to someone else?  Thanks.

·         Abandoned bikes
·         Gas skips
·         Petty thefts
·         Petty Criminal Damage
·         Unlock cars
·         Investigating accidents
·         Private business alarms (advocate for them to contract with private security to check them

out)
·         Non-Criminal Animal complaints
·         Stray animals
·         Allocating entirety of overnight parking to CSOs

 
 
 
 
Jeffrey G. Hardel
Chief of Police
Wausau Police Department
715-261-7801
715-370-4545
 
Mission Statement:
The Wausau Police Department strives for excellence in policing by partnering with the
community to enhance the quality of life.
 
Core Values:
Integrity
Professionalism
Accountability
Respect
 
From: MaryAnne Groat 
Sent: Tuesday, January 20, 2015 3:51 PM
To: Ann Werth; Anne Jacobson; Gerard Klein; Greg Seubert; Jeffrey Hardel; Jim Tipple; John Chmiel;
Mark Sauer; Nan Giese; Tracey Kujawa; William Duncanson; Allen Wesolowski; Ric Mohelnitzky; Myla
Hite; Dick Boers; Dave Erickson; Deb Geier; Kathi Groeschel; Bill Hebert; David Dickinson; Mark Hanson;
John Chmiel; Lori Wunsch
Subject: Budget Savings
 
Good afternoon!
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Tasks and Activities with the Lowest Yields in Benefits or Services 
Assessment Department – February 2, 2015 

 
1. Statements of Personal Property – After the March 1st deadline, we telephone approximately 1/3 of our 1,600 

accounts to remind them to file a Statement of Personal Property.  These calls are very labor intensive and take a 
huge chunk of staff time.  1st, staff needs to locate a working phone number and 2nd, most of our calls are messages 
left for an unavailable owner.  This process uses staff time and departmental resources which could be used in other 
venues.  After making these reminder calls, we still doomage (estimate) approximately 28% of our Personal Property 
accounts.   

As a courtesy though not statutorily required, we mail “Change of Assessment Notices” to all our Personal 
Property accounts informing them of their assessed value.  The intent of these notices is to (1)  inform the business 
owner of his new assessed value which could be different than either the value they reported or the value they 
would have reported and (2) eliminate errors such as double assessments and (3) bring forth any questions they may 
have.   

After the tax bills are mailed this is the time many owners contact us for the first time.  We tell them no 
changes or corrections can be made at this time because the Board of Review has adjourned for the year and 
statutorily we can make no further changes.  The owner states he was never contacted, the assessment is too high, 
or he never received the Statement of Personal Property or the “Change of Assessment Notice.”  We are always 
amazed when they receive the tax bill but not the statement of personal property or our “Change of Assessment 
Notice” which all go to the same address.  As the owner is told the Personal Property assessments are carved in 
stone and the City Attorney may become involved if the business owner opts to contact her.  Unlike Real Estate 
taxes, Personal Property taxes are not a lien on the property.  Many times the personal property taxes are written 
off as it is not cost effective to spend more money than what can be collected from the owner.  

 Recommended Solution:  Eliminate courtesy calls. 
2. For Personal Property filers – Each year many business owners ask us to copy and mail or email the Personal 

Property forms they filed from the prior year…a copy of these forms should be maintained in their records.  Every 
year we provide this information to at least 15% or 250 of the business owners.  Currently, we do not charge the 
owners for these copies but we are seriously contemplating a charge for this service even though it is their 
information.  
Recommended Solution:  Institute fees for services.    

3. Entering the building permit information into the Assessment software when it is already entered in the Inspection 
Department software is double work.  It would be an extreme time saver if this information could be copied over 
directly from the Inspection software into our Assessment software and provide us notification there is a new 
permit.  This project would require the expertise from our CCITC, but it would save considerable staff time on our 
end and avoid errors or missing permits. 
Recommended Solution:  Incorporate data transfer functionality into new CAMA software. 

4. Currently, we perform double entry of sales, name changes and address changes in two systems:   
1. First this new information is entered in the Marathon County Land Record System which holds the 

mailing addresses for tax bills and other notices  
2. Second, these entries are entered a second time in our CAMA System, which holds the property 

particulars and the value for each property.  If this information could be copied or rolled over from the 
Marathon County Land Record System into our CAMA System, the result would be:  (1) less likelihood of 
errors by eliminating this double entry and (2) less staff time spent performing duplicate entry and 
verification tasks in two systems for the same information.  This project will require expertise from our 
CCITC, but it would save considerable staff time and potential errors and omissions. 

Recommended Solution:  Incorporate data transfer functionality into new CAMA software. 
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MaryAnne Groat

Subject: FW: Potential Cost Savings
Attachments: Water final.pdf

 
 

From: Deb Geier  
Sent: Thursday, February 05, 2015 6:59 AM 
To: MaryAnne Groat 
Cc: Dave Erickson 
Subject: FW: Potential Cost Savings 
 
A couple thoughts I did have was to replace old lighting with high efficiency LED lighting with dimmable features for the 
meter shop and water treatment plant.  I have been discussing with a vendor and was planning on doing the meter shop 
garage this summer to see how well it worked and what type of savings we could see.  The other thing is to use 
technology to eliminate paperwork redundancy and improve efficiencies for field staff (eg: allow access to the billing 
system for checking meter numbers, reads, remote numbers; access to GIS on phones for locating services; 
inspection/maintenance management).  Some of these items require staff to call customer service or myself to acquire 
information.   This will require coordination with IT Department to develop apps that could be used on SmartPhones or 
tablets, but in the long run should improve staff efficiency. 
 

Deb Geier 
Utility Resources Manager 
Wausau Water Works 
407 Grant Street 
P: 715‐261‐7262 
C: 715‐571‐7983 
F: 715‐261‐7267 

 
 

From: Dave Erickson  
Sent: Wednesday, February 04, 2015 3:17 PM 
To: MaryAnne Groat; Valerie Swanborg 
Cc: Deb Geier 
Subject: Potential Cost Savings 
 
Wausau Water Works –Wastewater 
Budget Savings Ideas 
 
The Wastewater Division has two primary tasks: (1) maintaining the sewer collection system and (2) operating the 
wastewater plant and lift stations. 
 
Activities to review for potential cost savings: 
 

1. Electric and Natural Gas usage.  Review operations for efficiency.  Possibilities include adding controls to 
automatically switch boilers from natural gas to methane when it is available, reviewing peak load demands 
and effect on electric rate structure, and review boiler condition and maintenance to assure efficiency. 
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water quality, repair valves and mains that will likely be damaged by the unidirectional flushing, turn 1200 valves,
obtain compliance with cross connection program and private well program along with main, service, hydrant
maintenance and meter change outs.
 
 
 
 

·         Upgrade taxroll program to address new regulations under state statutes
·         Install looping mains and upgrade bleeders to water distribution system as funds allow and replace

infrastructure as needed, i.e. replace lead services and water main with street reconstruction projects.  Add
more valves.

·         Secure additional well sites.
·         Complete a leak detection survey
·         Assess clearwell changes to comply with DNR regulations
·         Implement new rates as determined by the Public Service Commission of Wisconsin
·         Implement an e-bill program.

 
 

Deb Geier
Utility Resources Manager
Wausau Water Works
407 Grant Street
P: 715-261-7262
C: 715-571-7983
F: 715-261-7267

 
From: MaryAnne Groat 
Sent: Tuesday, January 20, 2015 3:51 PM
To: Ann Werth; Anne Jacobson; Gerard Klein; Greg Seubert; Jeffrey Hardel; Jim Tipple; John Chmiel;
Mark Sauer; Nan Giese; Tracey Kujawa; William Duncanson; Allen Wesolowski; Ric Mohelnitzky; Myla
Hite; Dick Boers; Dave Erickson; Deb Geier; Kathi Groeschel; Bill Hebert; David Dickinson; Mark Hanson;
John Chmiel; Lori Wunsch
Subject: Budget Savings
 
Good afternoon!
 
The finance committee, at their last meeting, requested that each department review their tasks
and activities for their department and prepare a list of those that produce the lowest yields in
benefits or services. I believe the committee expectation is that each department have

approximately four items.   If you could have a preliminary list available by February 4th so we can

compile and place in the Finance packet for February 10th.  I would ask that Kathi also place this on
the Department Head meeting agenda scheduled for next Tuesday.
 
Thank you!
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MaryAnne Groat

To: Ric Mohelnitzky
Subject: RE: Finance items

From: Ric Mohelnitzky  
Sent: Monday, February 02, 2015 11:12 AM 
To: MaryAnne Groat 
Subject: Finance items 
 
Here are my ideas where we don’t get the” bang for our buck” 
 
 
1. Lighting upgrade at the department of Public Works garage area. Replace the lighting in the mechanic shop and 

parts storage areas to save energy with a payback of less than two years. 
 

2. Rescheduling staff to work on Saturday and Sunday to minimize overtime costs for the yard waste site and other 
calls from dispatch. 

 
 
Ric Mohelnitzky 
City of Wausau 
Public Works Superintendent 
Construction and Maintenance Division 
400 Myron Street 
Wausau, WI  54401 
715‐261‐6963 
715‐261‐6969 fax 
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From: Tracey Kujawa
To: MaryAnne Groat
Subject: RE: Budget Savings
Date: Wednesday, February 04, 2015 1:06:41 PM

MaryAnne, the following are the items which produces the lowest yield in benefit for our
Department. 
 

1.)    We provide confined space stand-by for DPW, water and sewer for no charge.
2.)    No-cost standbys for City special events.
3.)    Review the manner in which we provide public education and determine if it is effective;

try to find a scientific based approach on how often enough and how best to provide this
education. 

4.)    Concentrate on video conference training/meetings to save on fuel and vehicle wear and
tear. 

5.)    Look at deployment of emergency vehicles – is there anything that we can do differently in
deployment to save money on fuel and vehicle maintenance. 
 

Additional revenue potentials
1.)    Develop a program to assist the City Inspection Department specific to conducting some

aspects of property inspection.
2.)    Implement a Community Paramedic Program. 

  
 
Tracey Kujawa, Chief
Wausau Fire Department
606 E Thomas Street
Wausau, WI  54403
 
Work Phone: (715)-261-7901
Email: tracey.kujawa@ci.wausau.wi.us 
 

Mission
To provide rapid, professional, emergency services

Core Values
Professionalism, Accountability, Integrity, Respect

 
From: MaryAnne Groat 
Sent: Wednesday, February 04, 2015 11:40 AM
To: Ann Werth; Anne Jacobson; Jim Tipple; 'John Chmiel'; Mark Sauer; Tracey Kujawa; William
Duncanson; Allen Wesolowski; Myla Hite; Dick Boers; Dave Erickson; Kathi Groeschel; Bill Hebert; David
Dickinson; Mark Hanson; Lori Wunsch
Subject: RE: Budget Savings
 
Just a reminder that the budget savings ideas are due today so I can place in the packet for the
Finance Committee.
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FINANCE DEPARTMENT SAVINGS 

1.  Stop printing annual financial statements and budget documents. 

2.  Move to a two payment tax collection cycle January and July versus the three cycle of January April 
and July – this would allow the City to stop collecting taxes after January 31 and move the responsibility 
to the County.  This would save staff time and other costs associated with printing and mailing of 
delinquency and reminder notices. 

3.  Change the process for Pet Fancier permits – current process is cumbersome and requires multiple 
interactions with cutomers. 

• Customer trip 1 apply for permit 
• Process through the PHS and Council approval process 
• Phone contact we call and let them know it is approved 
• Customer obtains third dog 
• Customer comes back for pet license and pet fancier 
• Currently those grandfathered in are exempt from having to obtain the pet fancier 

permit. 

4.  Look for another source to sell Wausau clothing. 

5.  Look at enhancing the facility access system to integrate with the HVAC system.  This access system 
identifies individual employee swipe keys and their office or work space.  When they enter the building 
by swiping their card, the system then heats or cools their work space or room.  If they do not swipe the 
card their work space remains at the “vacant” temperature.  Currently our system resets to vacant space 
during night time and weekend hours.  

6.  Reduce Council mail from three times per week to perhaps one time per week.  With the online 
packets and Ipads along with members coming into to city hall for meetings they would still get timely 
information. 

7.  Sell space on our web site for marketing. 

8.  Sell daily parking passes in the parking lot across from the jail for $4 per pass. 

9.  Obtain software to allow for online access for utility customer accounts.  This will eliminate many 
phone calls particularly from Landlords checking tenant payment status.   

AGENDA ITEM 3



From: Bill Hebert
To: MaryAnne Groat
Cc: Jim Tipple
Subject: RE: Budget Savings
Date: Wednesday, February 04, 2015 1:09:00 PM

Maryanne,

When the DPW division heads met with the Mayor Monday it wasn’t clear to us if we should be
coming up with 4 as the department or 4 for each division. 
 
For the inspections division most of our services are either driven by state statutes or local service
demands.  With that being said I can recommend a few small topics:
 

1.       Increase fees (rental licensing, weed notices, etc.)
2.       Become a delegated municipality for plumbing plan review (5-10,000 in revenue)
3.       Centralized purchasing for office supplies, etc.
4.       Drop motor pool and pay mileage or vehicle stipends. 

 
None of these are silver bullets and all of them have some pluses and minuses.  Let me know if you
would like to discuss further.
 
William D. Hebert, MPA
City of Wausau – Inspection & Zoning
Phone: 715-261-6780
Email: Bill.Hebert@ci.wausau.wi.us
 
 
 
From: MaryAnne Groat 
Sent: Wednesday, February 04, 2015 11:40 AM
To: Ann Werth; Anne Jacobson; Jim Tipple; 'John Chmiel'; Mark Sauer; Tracey Kujawa; William
Duncanson; Allen Wesolowski; Myla Hite; Dick Boers; Dave Erickson; Kathi Groeschel; Bill Hebert; David
Dickinson; Mark Hanson; Lori Wunsch
Subject: RE: Budget Savings
 
Just a reminder that the budget savings ideas are due today so I can place in the packet for the
Finance Committee.
 
From: MaryAnne Groat 
Sent: Tuesday, January 20, 2015 3:51 PM
To: Ann Werth; Anne Jacobson; Gerard Klein; Greg Seubert; Jeffrey Hardel; Jim Tipple; John Chmiel;
Mark Sauer; Nan Giese; Tracey Kujawa; William Duncanson; Allen Wesolowski; Ric Mohelnitzky; Myla
Hite; Dick Boers; Dave Erickson; Deb Geier; Kathi Groeschel; Bill Hebert; David Dickinson; Mark Hanson;
John Chmiel; Lori Wunsch
Subject: Budget Savings
 
Good afternoon!
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From: Dave Erickson
To: MaryAnne Groat; Valerie Swanborg
Cc: Deb Geier
Subject: Potential Cost Savings
Date: Wednesday, February 04, 2015 3:16:50 PM

Wausau Water Works –Wastewater
Budget Savings Ideas
 
The Wastewater Division has two primary tasks: (1) maintaining the sewer collection system and (2)
operating the wastewater plant and lift stations.
 
Activities to review for potential cost savings:
 

1.       Electric and Natural Gas usage.  Review operations for efficiency.  Possibilities include
adding controls to automatically switch boilers from natural gas to methane when it is
available, reviewing peak load demands and effect on electric rate structure, and
review boiler condition and maintenance to assure efficiency.

2.       Aluminum Sulfate use for phosphorus removal.  Investigate orthophosphate monitor to
automate dosing and modifications to wash-water side streams to increase efficiency.

3.       Polymer usage for sludge thickening.  Continue evaluation of different brands to find
most effective product, review mixing and heating operations to increase efficiencies,
and evaluate potential for modifications to wash-water side streams to reduce
demand.

4.       Septic Haulers.  Review pricing structure to increase revenue.
 
 
 
David Erickson
Wastewater Superintendent
Wausau Water Works
407 Grant St
Wausau, WI  54403
 
715 261-6941
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From: Kathi Groeschel
To: MaryAnne Groat
Cc: Jim Tipple
Subject: RE: Budget Savings
Date: Wednesday, February 04, 2015 2:16:01 PM

Mayor’s Office Budget Saving Ideas:
 

1.       Evaluate revenue impact to Public Access Budget by charging churches to air their
programs

2.       Reduce paper costs, Currently budgeted for $450  for 2015– Reduce to $350
3.       Reduce Meals and Lodging currently budgeted at $3254 for 2015 – Reduce to $3000

 
Kathi
 
From: MaryAnne Groat 
Sent: Wednesday, February 04, 2015 11:40 AM
To: Ann Werth; Anne Jacobson; Jim Tipple; 'John Chmiel'; Mark Sauer; Tracey Kujawa; William
Duncanson; Allen Wesolowski; Myla Hite; Dick Boers; Dave Erickson; Kathi Groeschel; Bill Hebert; David
Dickinson; Mark Hanson; Lori Wunsch
Subject: RE: Budget Savings
 
Just a reminder that the budget savings ideas are due today so I can place in the packet for the
Finance Committee.
 
From: MaryAnne Groat 
Sent: Tuesday, January 20, 2015 3:51 PM
To: Ann Werth; Anne Jacobson; Gerard Klein; Greg Seubert; Jeffrey Hardel; Jim Tipple; John Chmiel;
Mark Sauer; Nan Giese; Tracey Kujawa; William Duncanson; Allen Wesolowski; Ric Mohelnitzky; Myla
Hite; Dick Boers; Dave Erickson; Deb Geier; Kathi Groeschel; Bill Hebert; David Dickinson; Mark Hanson;
John Chmiel; Lori Wunsch
Subject: Budget Savings
 
Good afternoon!
 
The finance committee, at their last meeting, requested that each department review their tasks
and activities for their department and prepare a list of those that produce the lowest yields in
benefits or services. I believe the committee expectation is that each department have

approximately four items.   If you could have a preliminary list available by February 4th so we can

compile and place in the Finance packet for February 10th.  I would ask that Kathi also place this on
the Department Head meeting agenda scheduled for next Tuesday.
 
Thank you!
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Parks, Recreation, and Forestry Department 

Identification of Tasks and Activities That Have Low Returns in Public Benefits as Requested by the 
Finance Committee 

 

Department staff discussed the following programs and activities in general terms with the Park and 
Recreation Committee. There were concerns on the lack of definition of the terms “return” and “value”. 
By definition most of the Parks, Recreation, and Forestry Department’s activities generate little or no 
direct revenues. However, there are multiple significant values and returns from having your community 
be a healthy, attractive, safe place to live, work, and visit with quality, accessible, and affordable 
recreation, sports, and event opportunities. Accordingly, the items listed below represent activities or 
facilities that can be conducted in a different manner to reduce cost while minimizing service 
reductions, are underutilized in relation to the current amount of supply and/or service level, or have an 
inappropriately high amount of City of Wausau resources involved in relation to who the users or 
benefactors are. 

Ice Rinks – Recreational ice skating and unorganized hockey have been in steady decline for decades. 
Additionally, warmer winters make it difficult to create and maintain good ice conditions on multiple 
rinks some of which are not on ideal sites. Reduce ice rinks to the 400 Block and Riverside Park. Enhance 
services at these two sites to include attendants, music, concessions. This would close Brockmeyer, 
Grant, Riverside, and Marshall.  If school sites wish to have rinks, develop and maintain on a contract 
basis to school district. 

Park Mowing – Reduce mowing in park areas that currently receive low use. Mow 1 – 2 times per year. 
This will result in tall grass areas with weeds present but not noxious weeds. Requires an ordinance 
change.  

Soccer Fields- With the City’s collaboration on the creation of the Marathon County Sports Complex the 
quantity and quality of soccer fields available to City residents has more than doubled. It is not cost 
effective to continue to maintain the number or quality of City owned soccer fields now that the 
majority of organized soccer uses will occur at the sports complex. Further, the majority of the 
organized soccer use on City fields has been by non-residents. Reductions can occur at Brockmeyer, 3M, 
and Airport Parks. This can be accomplished in conjunction with reduced mowing. 

Tennis Courts – Tennis has been in decline for many years. Schulenburg, Forest,  and Pleasant View 
double courts are underutilized. Considerations should be made to convert some courts to a growing 
court game, pickelball, and eliminate some courts when they reach the end of their current service life. 

Special Events – Reduce amount of free in-kind services over time. Track costs better and collect for 
overages on City donated in-kind service limits. 

Tot Lots – Require tot lots to be planned and approved through the same processes as all other parks. 
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From: Myla Hite
To: MaryAnne Groat
Cc: Anne Jacobson
Subject: RE: Budget Savings
Date: Wednesday, February 04, 2015 4:23:52 PM

MaryAnne;

I really recommend that for the support services staff we implement some LEAN initiatives so we
can thoughtfully consider services our customers may no longer perceive as adding value prior to
making a commitment to tasks and activities that produce the “lowest yields in benefits or
services”.  Most of what HR does is driven by statutes and requires legal defensibility. 
 
Anne Jacobson and I have discussed the services we provide and feel very similar in terms of our
body of work.
 
Please let me know if there is anything else you need.

Thanks,
Myla
 
 

Myla D. Hite  |  Human Resources Director  |  City of Wausau  |  407 Grant Street  |  2nd Floor |  Wausau, Wisconsin
54403

( : 715-261-6634  |  7 : 715-261-0323  |  * : myla.hite@ci.wausau.wi.us

 
 
 
From: MaryAnne Groat 
Sent: Wednesday, February 04, 2015 11:40 AM
To: Ann Werth; Anne Jacobson; Jim Tipple; 'John Chmiel'; Mark Sauer; Tracey Kujawa; William
Duncanson; Allen Wesolowski; Myla Hite; Dick Boers; Dave Erickson; Kathi Groeschel; Bill Hebert; David
Dickinson; Mark Hanson; Lori Wunsch
Subject: RE: Budget Savings
 
Just a reminder that the budget savings ideas are due today so I can place in the packet for the
Finance Committee.
 
From: MaryAnne Groat 
Sent: Tuesday, January 20, 2015 3:51 PM
To: Ann Werth; Anne Jacobson; Gerard Klein; Greg Seubert; Jeffrey Hardel; Jim Tipple; John Chmiel;
Mark Sauer; Nan Giese; Tracey Kujawa; William Duncanson; Allen Wesolowski; Ric Mohelnitzky; Myla
Hite; Dick Boers; Dave Erickson; Deb Geier; Kathi Groeschel; Bill Hebert; David Dickinson; Mark Hanson;
John Chmiel; Lori Wunsch
Subject: Budget Savings
 
Good afternoon!
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From: Mark Hanson
To: MaryAnne Groat
Subject: RE: Budget Savings
Date: Thursday, February 05, 2015 8:09:01 AM

Good morning Maryanne,
 
The motorpool is unique from any other department operation. If we fail, the departments we
support fail. We are more of a support system for the departments we service. Kind of like I.T. If we
stop servicing equipment, they cant get their jobs done. I think the only thing I can think of right
now is look into the leasing aspect of vehicle procurement. This may not save dollars right away,
but I think we would see savings down the road in less maintenance, newer vehicles, etc.  The only
other way to reduce costs is reduce the size of the fleet. I will be looking at this as far as what jobs
each equipment performs and how much it gets used. If there is a way I can eliminate it, then that
will reduce purchase costs, and maintenance. But keep in mind that some of those seasonal units
would still be needed so we would need a budgeted dollar amount for rental and a way to quickly
procure those units when they are needed. I would like to talk with you more on that when you
have some time.
 
As far as a list of things we can stop doing, it would be:

1.       Reduce the overall number of vehicles in the fleet
2.       Rent seasonally used or low usage pieces of equipment
3.       Have departments share vehicles instead of adding more

 
There will be many departments not happy with losing vehicles, but I think they can come up with
creative ways to use their vehicles, like sharing and better project planning. I am all for reducing
overall number of vehicles, and like we talked in the past, We need to work together when people
are asking for more, and come up with other ways to do things before buying more.
I hope this helps, please let me know if you need more info.
 
Thanks
 
Mark Hanson
City of Wausau
Fleet and Facilities Manager
715-261-6968
Fax 715-261-0358
 
 
From: MaryAnne Groat 
Sent: Wednesday, February 04, 2015 3:45 PM
To: Mark Hanson
Subject: RE: Budget Savings
 
I think they not looking for specific dollar amounts rather they are looking for “things” you are
doing that you can stop doing to save money.
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From: Mark Hanson 
Sent: Wednesday, February 04, 2015 3:32 PM
To: MaryAnne Groat
Subject: RE: Budget Savings
 
The only ones I can see for the motorpool are:
 
Object 2190 other professional services $300
Object 3320 employee auto allowance $184
Object 3350 meals $0
Object 3490 Other operating supplies $1200
             Total dollar amount                    $1684
 
 
 
Mark Hanson
City of Wausau
Fleet and Facilities Manager
715-261-6968
Fax 715-261-0358
 
 
From: MaryAnne Groat 
Sent: Wednesday, February 04, 2015 11:40 AM
To: Ann Werth; Anne Jacobson; Jim Tipple; 'John Chmiel'; Mark Sauer; Tracey Kujawa; William
Duncanson; Allen Wesolowski; Myla Hite; Dick Boers; Dave Erickson; Kathi Groeschel; Bill Hebert; David
Dickinson; Mark Hanson; Lori Wunsch
Subject: RE: Budget Savings
 
Just a reminder that the budget savings ideas are due today so I can place in the packet for the
Finance Committee.
 
From: MaryAnne Groat 
Sent: Tuesday, January 20, 2015 3:51 PM
To: Ann Werth; Anne Jacobson; Gerard Klein; Greg Seubert; Jeffrey Hardel; Jim Tipple; John Chmiel;
Mark Sauer; Nan Giese; Tracey Kujawa; William Duncanson; Allen Wesolowski; Ric Mohelnitzky; Myla
Hite; Dick Boers; Dave Erickson; Deb Geier; Kathi Groeschel; Bill Hebert; David Dickinson; Mark Hanson;
John Chmiel; Lori Wunsch
Subject: Budget Savings
 
Good afternoon!
 
The finance committee, at their last meeting, requested that each department review their tasks
and activities for their department and prepare a list of those that produce the lowest yields in
benefits or services. I believe the committee expectation is that each department have

approximately four items.   If you could have a preliminary list available by February 4th so we can

compile and place in the Finance packet for February 10th.  I would ask that Kathi also place this on
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the Department Head meeting agenda scheduled for next Tuesday.
 
Thank you!
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From: Deb Geier
To: MaryAnne Groat
Cc: Dick Boers
Subject: FW: Potential Cost Savings
Date: Thursday, February 05, 2015 8:10:25 AM

One other thing I could add is that the implementation of the Gateway Meter Reading system has
created efficiencies for staff already.
 
Since January 13 we have used the Gateway system for the following:
 

·         Read 49 final readings – only 4 were required to be read manually, being out of the range
of the current Gateway collectors

·         Verified 31 high use readings – sent technicians out on 5
·         Verified 24 zero usages – sent technicians out of 22 (they can visually verify if the property

is vacant to determine whether the meter is stopped)
·         Miscellaneous check reads for customers – verifying usage that a toilet is was repaired;

verifying usage on a back bill for a dead meter, customer inquiries
·         12 check reads for customers who were advised to start running water
·         Feb. 2 read 5388 accounts, of which 4596 were read in a couple of minutes – leaving 792 to

be read using drive-by technology.  The follow ups took about 1 hour (Industrial Park and
Bos Creek area), versus 4+ hours that it took in the past to read via drive-by.

·         Since Feb. 1 we have read 9 requests for final readings.
·         All these resulted in time savings for billing department and meter dept. staff allowing

them to do other duties such as repairs, meter exchanges and other maintenance issues.
 
 
 

Deb Geier
Utility Resources Manager
Wausau Water Works
407 Grant Street
P: 715-261-7262
C: 715-571-7983
F: 715-261-7267

 
From: Deb Geier 
Sent: Thursday, February 05, 2015 6:59 AM
To: MaryAnne Groat
Cc: Dave Erickson
Subject: FW: Potential Cost Savings
 
Sorry for my earlier response – January was a very challenging, stressful month.
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But again, there’s not a whole lot that we can cut back on due to the regulatory requirements
which seem to be increasing daily.
 
A couple thoughts I did have was to replace old lighting with high efficiency LED lighting with
dimmable features for the meter shop and water treatment plant.  I have been discussing with a
vendor and was planning on doing the meter shop garage this summer to see how well it worked
and what type of savings we could see.  The other thing is to use technology to eliminate
paperwork redundancy and improve efficiencies for field staff (eg: allow access to the billing
system for checking meter numbers, reads, remote numbers; access to GIS on phones for locating
services; inspection/maintenance management).  Some of these items require staff to call
customer service or myself to acquire information.   This will require coordination with IT
Department to develop apps that could be used on SmartPhones or tablets, but in the long run
should improve staff efficiency.
 

Deb Geier
Utility Resources Manager
Wausau Water Works
407 Grant Street
P: 715-261-7262
C: 715-571-7983
F: 715-261-7267

 
From: Dave Erickson 
Sent: Wednesday, February 04, 2015 3:17 PM
To: MaryAnne Groat; Valerie Swanborg
Cc: Deb Geier
Subject: Potential Cost Savings
 
Wausau Water Works –Wastewater
Budget Savings Ideas
 
The Wastewater Division has two primary tasks: (1) maintaining the sewer collection system and (2)
operating the wastewater plant and lift stations.
 
Activities to review for potential cost savings:
 

1.       Electric and Natural Gas usage.  Review operations for efficiency.  Possibilities include
adding controls to automatically switch boilers from natural gas to methane when it is
available, reviewing peak load demands and effect on electric rate structure, and
review boiler condition and maintenance to assure efficiency.

2.       Aluminum Sulfate use for phosphorus removal.  Investigate orthophosphate monitor to
automate dosing and modifications to wash-water side streams to increase efficiency.
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3.       Polymer usage for sludge thickening.  Continue evaluation of different brands to find
most effective product, review mixing and heating operations to increase efficiencies,
and evaluate potential for modifications to wash-water side streams to reduce
demand.

4.       Septic Haulers.  Review pricing structure to increase revenue.
 
 
 
David Erickson
Wastewater Superintendent
Wausau Water Works
407 Grant St
Wausau, WI  54403
 
715 261-6941
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TO: FINANCE COMMITTEE MEMBERS 
 
FROM:  MARYANNE GROAT 
 
DATE:  FEBRUARY 4, 2015 
 
SUBJECT:  FIVE YEAR PROJECTIONS FOR TAX INCREMENT DISTRICTS 
 
Purpose:  To respond to the Finance Committee’s request for five year projections. 
 
Facts:  
The annual budget provides for five year cash flow projections for each of the City of Wausau’s Tax 
Increment Districts.  The cash flow incorporates existing obligations that the city has for the district 
along with the proposed financial commitments for the proposed budget.   
 
Attached are the pages from the 2015 budget that pertain to the Tax Increment Districts.  Within each 
district you will find a cash flow.   
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TIF #3 TIF #5 TIF #6 TIF #7 TIF #8 TIF #9 TIF #10 Totals

Property Tax Revenue
Total Increment 1,850,692       1,182,063     1,528,014     522,457        265,299        11,695       14,265          5,374,485       
City's Share (Estimated) 631,456          403,320        521,358        178,262        90,520          3,990         4,867            1,833,774       

Other Revenues
Special Assessment Income 31,350          31,350            
Donations 1,000,000       1,000,000       
Grants 735,845          735,845          
Miscellaneous Revenue 15,457            6,435            48,534       70,426            

-                  
Debt Proceeds 3,000,000       4,500,000     1,400,000     1,200,000     10,100,000     

Total Sources of Funds 6,601,994$     1,182,063$   6,065,799$   522,457$      1,665,299$   60,229$     1,214,265$   17,312,106$   

Development Expenses
Developer Payments 328,600$      75,000$        403,600$        
Rehabilitation/Blight Elimination 100,000        100,000          

 -                  
Debt Retirement 2,090,133       281,028        703,182        631,951        5,225            75,405       7,625            3,794,549       

-                  
Infrastructure Expenses -                  

Riverbank Improvements 1,000,000       1,000,000       
Wayfinding 60,000            60,000          60,000          60,000          240,000          
Walkway 1,325,000       50,000          1,375,000       
Contracts & Administration 170,000          40,000          32,150          17,000          25,000          3,200         1,200            288,550          
Street Construction 800,000          4,650,000     45,000          1,000,000     6,495,000       
Riverfront Parking Lot 200,000          200,000          
River Warf 400,000          400,000          
Utility Relocation 1,000,000       350,000        1,350,000       
Stormwarter Study & Construction 200,000        200,000          
Miscellaneous Projects 50,000          50,000            

Total Spending 7,045,133$     321,028$      5,773,932$   1,028,951$   1,640,225$   78,605$     8,825$          15,896,699$   

Outstanding Debt 13,808,447$   815,000$      3,654,667$   2,452,540$   190,000$      565,000$   310,000$      21,795,654$   

SUMMARY OF WAUSAU'S 2015 TAX INCREMENTAL FINANCING BUDGET

USES OF FUNDS

SOURCES OF FUNDS
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TAX INCREMENT DISTRICT 
NUMBER THREE FUND 

 
MISSION: 
To fund enhancements within the District including: the Central Business District, Pick’n Save area and River’s 
Edge.  
 
RESPONSIBILITIES:  
This fund accounts for the receipt of district increment, and other program income generated from the project.  
These funds are applied to capital costs and debt service.   
 
DISTRICT FACTS: 

Creation Date: September 1, 1994 
Last Date Project Costs Incurred: September 1, 2026 
Mandated Final Dissolution Date: September 1, 2031 
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TAX INCREMENT DISTRICT NUMBER THREE FUND 

 
BUDGET: 
 

 
 
 

 
BUDGET HIGHLIGHTS AND ORGANIZATIONAL CHANGE: 
The details of the 2014 estimated actual and 2015 budget  project costs are presented below:  Revenues to fund the 
2015 activity include:  Sternberg Donation $1,000,000, State of Wisconsin LRIP Grant $95,845, WEDC Grant 
$600,000, CDBG Funds $40,000, rent payments $15,457. 
 
 
 

Contractual Services
3.26%

Capital Outlay
67.07%

Transfer to Debt Service
29.67%

BUDGET SUMMARY
2012 2013

Actual Actual
Adopted 
Budget

Modified 
Budget

Estimated 
Actual

Department 
Request Adopted

Contractual Services 116,049$        209,791$         89,150$         89,150$         165,980$       230,000$       230,000$       
Debt Service 33,171            
Fixed Charges 12,251           
Grants, Contributions & Donations 275,000          1,000               10,000           10,000           -                 
Capital Outlay 701,471          1,135,783        585,000         4,945,945      2,646,086      4,725,000      4,725,000      
Transfer to Debt Service 8,452,388       2,815,752        2,197,602      2,197,602      2,197,602      2,092,976      2,090,133      

  Total Expenses 9,578,079$     4,162,326$      2,881,752$    7,242,697$    5,021,919$    7,047,976$    7,045,133$    

Tax Increment 2,082,134$     1,851,630$      1,801,039$    1,801,039$    1,801,039$    1,850,692$    1,850,692$    
Intergovernmental Grants and Aids 166,538           40,000           
Public Charges for Services 8,485              9,721               7,248             
Miscellaneous Revenue 178,455          53,727             14,900           14,900           1,240,325      1,751,302      1,751,302      
Debt Proceeds 9,005,000       1,108,000        1,214,402      1,185,000      3,000,000      3,000,000      
Transfer from Other Funds 1,239,432      1,239,432      

  Total Revenues 11,274,074$   3,189,616$      1,815,939$    4,269,773$    5,513,044$    6,601,994$    6,601,994$    

2014 2015
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TAX INCREMENT DISTRICT NUMBER THREE FUND 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DISTRICT VALUATIONS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PROJECT COSTS 2014 2015

Riverfront Remediation 2,365,802$   1,000,000$   
Land Acquisition 169,337       
Professional and Administrative  Services 178,231       170,000        
1st Street Construction and Streetscape 40,331         600,000        
Street Lighting 65,616         
River Edge Trail Improvements 5,000           1,325,000     
McClellan and Grant Street Street Improvements 200,000        
Wharf 400,000        
Utility Relocation 1,000,000     
Wayfinding 60,000         
Riverfront Parking Lot 200,000        

2,824,317$   4,955,000$   

YEAR
EQUALIZED 
VALUATION

PERCENTAGE 
INCREASE

1994 9,719,600$         

1995 10,989,700         13.07%

1996 10,100,700         -8.09%

1997 10,195,800         0.94%

1998 10,596,400         3.93%

1999 11,130,900         5.04%

2000 11,377,100         2.21%

2001 17,246,000         51.59%

2002 21,877,500         26.86%

2003 25,324,400         15.76%

2004 37,527,900         48.19%

2005 46,201,500         23.11%

2006 54,013,600         16.91%

2007 61,948,100         14.69%

2008 122,085,200       97.08%

2009 116,758,800       -4.36%

2010 115,776,400       -0.84%

2011 113,527,400       -1.94%

2012 107,384,900       -5.41%

2013 106,038,900       -1.25%

2014 113,066,800       6.63%
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TAX INCREMENT DISTRICT NUMBER THREE FUND 

DISTRICT FUTURE OBLIGATIONS: 
The District is currently retiring twelve debt issues.  These issues are detailed below along with a consolidated 
schedule of maturities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Original 
Amount 

Borrowed Repaid
Balance 

12/31/2014
1995 State Trust Fund Loan 750,000$       750,000$       -$                   
1996 General Obligation Bonds 757,555         757,555         -                     
Mirman Promissory Note 300,000         300,000         -                     
McDevco Promissory Note 1,146,447      1,146,447      -                     
1997 General Obligation Note 4,000,000      4,000,000      -                     
1998 General Obligation Bonds 856,402         856,402         -                     
2001 General Obligation Note 475,800         475,800         -                     
2001 State Trust Fund Loan 1,617,503      1,617,503      -                     
2002 State Trust Fund Loan 2,415,665      2,415,665      -                     
2003 State Trust Fund Loan 2,617,794      2,617,794      -                     
2003 State Trust Fund Loan 5,057,592      5,057,592      -                     
2003 State Trust Fund Loan 3,908,949      3,908,949      -                     
2003D General Obligation Note 3,285,000      3,285,000      -                     
2004A General Obligation Note 643,534         643,534         -                     
2004 General Obligation Refunding Bond 13,445,000    12,540,000    905,000             
2005B General Obligation Note 2,000,000      1,835,000      165,000             
2007 General Obligation Note 1,396,190      1,396,190      -                     
2008 General Obligation Note 270,000         150,000         120,000             
2009 General Obligation Note 320,000         150,000         170,000             
2010A General Obligation Note 1,580,447      570,000         1,010,447          
2012A General Obligation Note - Taxable 2,725,000      520,000         2,205,000          
2012B General Obligation Note Refunding 6,280,000      350,000         5,930,000          
2014 A GO Note  Obligation Note (Refinancing 2007 Issue) 410,000         410,000             
2014B Community Development Bond 1,185,000      1,185,000          
Foundation Housing Loan 600,000         600,000             
Foundation Loan 1,530,000      1,530,000      -                     
Foundation Loan - Savo Supply 358,000         358,000             
Foundation Loan - Riverfront Property Acquisition 750,000         750,000             

60,681,878$  46,873,431$  13,808,447$      

Schedule of Maturities
Year Principal Interest Total

2015 1,795,000           295,133         2,090,133       
2016 1,655,000           242,692         1,897,692       
2017 1,755,000           206,091         1,961,091       
2018 2,390,000           172,404         2,562,404       
2019 1,645,000           114,448         1,759,448       
2020 1,665,447           78,339           1,743,786       
2021 1,233,000           44,687           1,277,687       
2022 390,000              23,450           413,450          
2023 90,000                17,675           107,675          
2024 90,000                15,650           105,650          
2025 95,000                13,338           108,338          
2026 95,000                10,725           105,725          
2027 100,000              7,800             107,800          
2028 105,000              4,725             109,725          
2029 105,000              1,575             106,575          
2030 600,000              -                 600,000          

13,808,447$       1,248,732$    15,057,179$   
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TAX INCREMENT DISTRICT NUMBER THREE FUND 
The City of Wausau on September 13, 2005, entered into a developer agreement with Dudley Investments, LLC.  
The development entailed the construction of a 100,000 square foot office building with costs estimated at 
$14,000,000 to $15,000,000.  The city agreed to provide permit parking for 500 workers downtown, construct a 
skywalk and provide environmental remediation and necessary upgrades to street, sidewalk, street lighting and 
utilities.  The skywalk obligation remains outstanding.   
 
On February 14, 2012 the City of Wausau entered into a development agreement with Collaborative Consulting 
LLC.  In exchange for the creation of 200 full time jobs the city agreed to provide developer assistance in the 
amount of $200,000 and ten $1,000 grants to their employees for housing assistance.  Nine of the housing assistance 
grants remain outstanding. 
 
CASH FLOW PROJECTIONS: 
The District cash flow predicts a conservative static increment for the periods of 2013 to maturity.  Cash flow 
predicts negative fund balance during the years 2012-2022 but provides for a return on investments through the life 
of the District.   
 
 

 
 
 
 

EXPENSES DEBT RETIREMENT REVENUES
Capital Adminsitrative, Debt Other Project Annual Accumulated

Year

Total Annual 
Debt Service 

Existing 

2015 Debt 
Issue 

$3,000,000

Expenditures 
and Other 

Project Costs

Organization 
& 

Discretionary 
C

Proceeds Income Increment Surplus 
(Deficit) 

Balance 

(1,132,734)$     
2013 2,815,752        1,298,296        48,275              1,108,000      229,987        1,851,630     (972,706)     (2,105,440)       
2014 2,197,602        2,774,317        50,000              1,185,000 1,287,573     1,239,432         1,801,039     491,125      (1,614,315)       
2015 2,090,133        4,905,000        50,000              3,000,000      1,751,302     1,850,692     (443,139)     (2,057,454)       
2016 1,897,692        73,800           35,000              2,084,945     78,453        (1,979,001)       
2017 1,961,091        73,800           35,000              2,095,370     25,479        (1,953,521)       
2018 2,562,404        281,000 35,000              2,330,847     (547,557)     (2,501,078)       
2019 1,759,448        281,000 35,000              2,342,501     267,053      (2,234,025)       
2020 1,743,786        281,000 35,000              2,479,214     419,428      (1,814,597)       
2021 1,277,687        281,000 35,000              2,491,610     897,923      (916,674)          
2022 413,450           281,000 35,000              2,504,068     1,774,618   857,943            
2023 107,675           281,000 35,000              2,516,588     2,092,913   2,950,857         
2024 105,650           281,000 35,000              2,529,171     2,107,521   5,058,378         
2025 108,338           281,000 35,000              2,541,817     2,117,479   7,175,857         
2026 105,725           281,000 35,000              2,554,526     2,132,801   9,308,658         
2027 107,800           281,000 35,000              2,567,299     2,143,499   11,452,157       
2028 109,725           281,000 35,000              2,580,135     2,154,410   13,606,567       
2029 106,575           281,000 35,000              2,593,036     2,170,461   15,777,028       
2030 600,000           281,000 2,606,001     1,725,001   17,502,029       
2031 2,619,031     2,619,031   20,121,060       

20,070,533$    3,800,600$    8,977,613$      638,275$          5,293,000$    3,268,862$   1,239,432$       44,939,521$ 

TID #3  CASH FLOW PROJECTIONS

Transfer from 
Holtz Krause 

Fund
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TAX INCREMENT DISTRICT 
NUMBER FIVE  FUND 

 
MISSION: 
To fund the third expansion of the City’s industrial park.   
 
RESPONSIBILITIES:  
This fund accounts for the receipt of district increment, and other program income generated from the project.  
These funds are applied to debt service and other eligible capital costs.  
 
DISTRICT FACTS: 

Creation Date: July 31, 1997 
Last Date Project Costs Incurred: July 31, 2015 
Mandated Final Dissolution Date: July 31, 2020 
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TAX INCREMENT DISTRICT NUMBER FIVE FUND 
 
 
BUDGET: 

 
 
 
BUDGET HIGHLIGHTS: 
 

 
The 2015 budget provides for administration and contractual services of $40,000 and debt retirement $281,028 The 
2014 estimated actual expects full payment of the developer agreements Wausau Window and Wall of $500,000 
along with the disbursement of the foundation contribution of $50,000 and  CAG Industrial of $650,000.    

Contractual Services
12.46%

Transfer to Debt 
Service
87.54%

BUDGET SUMMARY

2012 2013

Actual Actual
Adopted 
Budget

Modified 
Budget

Estimated 
Actual

Department 
Request Adopted

Contractual Services 28,332$      19,085$           45,495$      45,495$        40,000$            40,000$        40,000$        
Debt Service 27,365        27,365          
Grants & Contributions 290,000      160,000           590,000      1,740,000     1,200,000         
Capital Outlay 25,000        300,000      300,000        1,174,000     
Transfer to Debt Service 2,421,459   548,886           458,923      458,923        458,923            281,028        281,028        

  Total Expenses 2,764,791$ 727,971$         1,421,783$ 2,571,783$   1,698,923$       1,495,028$   321,028$      

Taxes 1,282,945$ 1,259,989$      1,262,699$ 1,262,699$   1,288,068$       1,182,063$   1,182,063$   
Public Chgs for Services
Miscellaneous Revenue 50,000              
Other Financing Sources

  Total Revenues 1,282,945$ 1,259,989$      1,262,699$ 1,262,699$   1,338,068$       1,182,063$   1,182,063$   

2014 2015
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TAX INCREMENT DISTRICT NUMBER FIVE FUND 

 
DISTRICT FUTURE OBLIGATIONS: 
After the early retirement of the General Obligation Note 2003 and the 2007 State Trust Fund Loans the only issue 
left to retire is the 2010B GO Note. 
  
 
 

DEBT RETIREMENT: 
 
 
 
 
 
 
 
 
 
 
DEVELOPER AGREEMENT OBLIGATIONS: 
 
The City has outstanding developer agreements: 
 
• Packaging Tape dated February 13, 2007.  The developer funded agreement called for the City to contribute 

$62,000 in exchange for facility construction and job creations.  These funds have not been requested. 
• Polywood Fabrication dated September 11, 2007.  The developer funded agreement called for the City to 

contribute $152,887 in exchange for facility construction and job creations.  These funds have not been 
requested. 
 
 
 
 
 
 
 
 
 
 
 
 

 

Original 
Amount 

Borrowed Repaid
Balance 

12/31/2014

1997 General Obligation Note, Call date April 1, 2005 $540,000 $540,000 -$                  
2003 General Obligation Note, Call date April 1, 2013 2,000,000 2,000,000 -                    
2004B General Obligation Note, Call date April 1, 2009 1,500,000 1,500,000 -                    
2007 State Trust Fund Loan, Call date annually March 15th 2,956,877 2,956,877 -                    
2007 State Trust Fund Loan, Call date annually March 15th 500,000 500,000 -                    
2010B Refunding General Obligation Note 2,440,000 1,625,000 815,000

Total $9,936,877 $9,121,877 $815,000

 Total
Principal Interest Total

2015 260,000         21,028        281,028         
2016 270,000         13,598        283,598         
2017 285,000         4,774          289,774         

815,000         39,400        854,400         
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TAX INCREMENT DISTRICT NUMBER FIVE FUND 

 
CASH FLOW PROJECTIONS: 
 

 
DISTRICT VALUATIONS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

YEAR
EQUALIZED 
VALUATION

PERCENTAGE 
CHANGE

1997 $105,900 -                          
1998 8,316,200 7752.88%
1999 10,622,200 27.73%
2000 11,962,200 12.62%
2001 12,263,000 2.51%
2002 13,872,700 13.13%
2003 18,785,600 35.41%
2004 17,650,900 -6.04%
2005 18,300,700 3.68%
2006 20,733,000 13.29%
2007 22,632,000 9.16%
2008 30,044,500 32.75%
2009 48,849,000 62.59%
2010 45,633,600 -6.58%
2011 45,419,600 -0.47%
2012 44,938,400 -1.06%
2013 44,916,500 -0.05%
2014 49,545,600 10.31%

TAX INCREMENTAL DISTRICT NUMBER FIVE
PROJECTED CASH FLOW

USES OF FUNDS

Year
Total Annual 
Debt Service

Administrative, 
Organization & 
Discretionary 

Costs

Developer 
Grants & 

Loans
Capital 

Expenditures Tax Increment
Other 

Income

Annual 
Surplus 
(Deficit)

Cumulative 
Balance

2013 548,886           17,934                 160,000           1,151             1,259,989       532,018        (309,353)      
2014 458,923           40,000                 1,200,000        1,288,068       50,000    (360,855)       (670,208)      
2015 281,028           40,000                 100,000         * 1,182,063       761,035        90,827          
2016 283,598           18,000                 1,187,973       886,375        977,202        
2017 289,774           18,000                 1,193,913       886,139        1,863,341     

 
TOTAL 1,862,209        133,934               1,460,000        1,151             6,112,006       50,000    

 
 
 * Composite Envision Payment
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TAX INCREMENT DISTRICT 
NUMBER SIX  FUND 

 
MISSION: 
To fund public infrastructure within the District, and assist with development and redevelopment of the area which 
is located along the Interstate I-39 corridor with the northern border as County Road U and Thomas Street as the 
southern border.  
 
RESPONSIBILITIES:  
This fund accounts for the receipt of district increment, and other program income generated from the project.  
These funds are applied to debt service and other eligible capital costs.  
 
DISTRICT FACTS: 

Creation Date: May 11, 2005 
Last Date Project Costs Incurred: May 10, 2020 
Mandated Final Dissolution Date: May 10, 2025 
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TAX INCREMENT DISTRICT NUMBER SIX FUND 

 
BUDGET: 
 

 
 
 

 
BUDGET HIGHLIGHTS AND ORGANIZATIONAL CHANGE: 
The 2015 budget anticipates developer payments, capital outlay, debt retirement and administrative costs outlined 
below.   
 
 

Contractual Services
0.56%

Grants & Contributions
5.69% Capital Outlay

81.57%

Transfer to Debt Service
12.18%

BUDGET SUMMARY
2012 2013

Actual Actual
Adopted 
Budget

Modified 
Budget

Estimated 
Actual

Department 
Request Adopted

Contractual Services 42,784$         92,358$           32,150$        32,150$        43,450$        32,150$        32,150$        
Debt Service 23,314             
Grants & Contributions 405,876         455,939           584,175        684,175        577,702        328,600        328,600        
Capital Outlay 1,871,282      3,448,111        439,779        615,479        4,710,000     4,710,000     
Transfer to Debt Service 390,527         534,442           769,689        769,689        769,689        703,182        703,182        

  Total Expenses 2,710,469$    4,554,164$      1,386,014$   1,925,793$   2,006,320$   5,773,932$   5,773,932$   

Taxes 1,146,166$    1,035,064$      1,257,427$   1,257,427$   1,272,336$   1,528,014$   1,528,014$   
Public Charges 5,428             72,920             31,350          31,350          31,350          
Miscellaneous 3,951             285                  2,706            6,435            6,435            
Other Financing Sources 700,000         2,120,333        4,500,000     4,500,000     

  Total Revenues 1,855,545$    3,228,602$      1,257,427$   1,257,427$   1,306,392$   6,065,799$   6,065,799$   

2014 2015
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TAX INCREMENT DISTRICT NUMBER SIX FUND 

 
 

DISTRICT FUTURE OBLIGATIONS: 
The District is currently retiring four general obligation note issues.  

• 2005A General Obligation Note financed the road construction along 17th and 20th Avenues and the 
Hospital Loop. 

• 2010A General Obligation Note financed Sherman Street 17th Avenue to 22nd Avenue. 
• 2011A General Obligation Note financed a variety of infrastructure projects. 
• 2012B General Obligation Note financed a portion of 12th Avenue reconstruction and water and sewer 

replacement. 
• 2013A Financed Westwood Drive and the County Highway U four lane expansion construction. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Original 
Amount 

Borrowed Repaid
Balance 

12/31/2014

2005A General Obligation Note $1,539,475 $1,350,558 $188,917
2010A General Obligation Note $400,000 $160,000 $240,000
2011A General Obligation Note $1,244,970 $374,220 $870,750
2012B General Obligation Note $700,000 $155,000 $545,000
2013A General Obligation Note $2,065,000 $255,000 $1,810,000

$5,949,445 $2,294,778 $3,654,667

2014 
Anticipated 2015 Budget

Developer Grant and Other Contributions
Rassmussen College Development Agreement $78,527 $78,600
Thunder Lube 100,000
Kocourek Automotive Group 100,000 250,000
Arlington Lane 299,175

Total $577,702 $328,600

Capital Expenditures
Wayfinding 60,000
Thomas Street Project

Land Acquistion 4,500,000
Design and Engineering 198,816 150,000
Overlay Project 160,000

CTH U/K Interchange 187,795
Bridge Street Reallignment Design 15,700
Stewart and 17th Avenue Intersection 33,168

Street Scape 20,000
Total 615,479 4,710,000

Other Administrative and Contractual Services 43,450 32,150

Transfer to Debt Service Fund 769,689 703,182

Grand Total $2,006,320 $5,773,932
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TAX INCREMENT DISTRICT NUMBER SIX FUND 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DEVELOPER AGREEMENT OBLIGATIONS: 
 
The City of Wausau entered into a development agreement on March 4th, 2009 with Union Station II, LLC and 411 
Westwood Drive, LLC (developer).  The developer agreed to construct the Rasmussen College building, parking 
area and related facilities with an estimated value of $3,000,000.  In addition, the developer agreed that the project, 
leased to Rasmussen College, Inc., would create 35 new full time jobs within 36 months of occupancy.  In exchange 
for this development, the City agreed to pay 38.66% of site development costs not to exceed $455,550.  The 
contributions will be paid out of tax increment or any other available funds.  Payments to date are $320,280.  The 
2015 payment is estimated at $78,600.  In addition, under a separate development agreement, the City agreed to 
advance funds to the same developer to construct a private access road for said Rasmussen College development in 
an amount not to exceed $298,698.  The developer will reimburse the City’s said advance without interest no later 
than 10 years or upon the development of adjacent lots 2 and 3.  The access road advancement was made to the 
developer in October 2009.  
 
The City of Wausau entered into a development agreement with Kocourek Automotive Group for the development 
of 4.97 acres located on 20th Avenue and bounded by County Road K for the construction of an auto dealership. The 
development will provide increased property values and provide increased employment.  The City agreed to fund 
development costs totaling $200,000 through developer funded financing.  Payments are based upon 95% of the 
taxes collected without interest.  $100,000 was paid in 2014 with the balance of $100,000 expected  in the  2015 
budget. 
  
The City of Wausau entered into a development agreement with Kocourek Automotive Group for the development 
of 1.7 acres located on 20th Avenue and bounded by County Road K for the construction of an auto dealership. The 
development will provide increased property values and provide increased employment.  The City agreed to provide 
a loan of $50,000 with interest equal to the city’s borrowing rate.  The agreement provides for the loan term to be no 
more than 10 years with an annual principal payment and interest paid biannually.  In addition, the City agreed to 
fund development costs totaling $150,000 through developer funded financing.  Payments are based upon 95% of 
the taxes collected without interest.  This contribution agreement obligation begins once the earlier agreement is 
paid in full.  The 2015 budget anticipates payments of $150,000.   
 
The City of Wausau entered into a development agreement with Thunder Lube, Inc. for the construction of a 
mechanic and retail shop on 17th Avenue.  In exchange for job creation and tax base the City is providing a $25,000 
grant and $75,000 loan.  The loan terms are 0% interest for 8 years and 2% thereafter due monthly with a balloon 
payment of $75,000 due at the end of 15 years.  This loan was disbursed in 2014. 
 
The City of Wausau entered into a development agreement with Briqs Soft Serve LLC for the construction of a new 
facility on Merrill Avenue.  In exchange for job creation and tax base the City is providing a developer grant of 
$55,000 and $55,000 loan.  The loan terms are interest rate equal to the city’s borrowing rate with principal and 
interest amortized over a period of ten years.  Loan repayments began July, 2014.   
 
 

Schedule of Maturities
Principal Interest Total

2015 628,657 74,525 703,182
2016 434,740 62,291 497,031
2017 434,740 53,451 488,191
2018 434,740 44,495 479,235
2019 434,740 35,287 470,027
2020 433,930 25,692 459,622
2021 388,120 16,451 404,571
2022 265,000 9,050 274,050
2023 200,000 3,000 203,000

$3,654,667 $324,242 $3,978,909
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TAX INCREMENT DISTRICT NUMBER SIX FUND 

TID #6 CASH FLOW PROJECTIONS
USES OF FUNDS SOURCES OF FUNDS

2015 Administrative,
$4,650,000 Organization, &

Total Annual Debt  Discretionary Grants and Capital Other Tax Debt Annual Surplus Cumulative
Year Debt Service Retirement Costs Contributions Expenditures Income Increment Proceeds (Deficit) Balance

$1,015,973
2013 $534,442 $11,357 $511,694 $3,496,673 $73,205 $1,035,064 $2,120,333 ($1,325,564) ($309,591)
2014 $769,689 $43,450 $577,702 $615,479 $34,056 $1,272,336 ($699,928) ($1,009,519)
2015 $703,182 $32,150 $328,600 $4,710,000 $37,785 $1,528,014 $4,500,000 $291,867 ($717,652)
2016 $497,031 $500,000 $65,000 $205,000 $1,550,934 $283,903 ($433,749)
2017 $488,191 $500,000 $65,000 $90,000 $1,574,198 $431,007 ($2,742)
2018 $479,235 $500,000 $65,000 $95,000 $1,597,811 $458,576 $455,834
2019 $470,027 $500,000 $65,000 $1,621,778 $586,751 $1,042,585
2020 $459,622 $500,000 $65,000 $1,646,105 $621,483 $1,664,068
2021 $404,571 $500,000 $65,000 $1,670,797 $701,226 $2,365,294
2022 $274,050 $500,000 $65,000 $1,695,859 $856,809 $3,222,103
2023 $203,000 $500,000 $65,000 $1,721,297 $953,297 $4,175,400
2024 $500,000 $1,747,116 $1,247,116 $5,422,516
2025 $500,000 $1,773,323 $1,273,323 $6,695,839

 
TOTAL 5,283,040     5,000,000  606,957            1,807,996      8,822,152     145,046  20,434,632   6,620,333     

 
 
The City of Wausau entered into a development agreement with Ghidorzi Companies for the preparation of City 
owned property along I39 interstate off of Westwood Drive and Arlington Lane.  Coordinated site improvements 
with adjacent property owned by Ghidorzi Companies and utilization of excess fill from the U/K project will result 
in an increased redevelopment footprint and significant costs savings.  In exchange for these site improvements the 
City will pay $100,000 in 2013 and $299,175 in 2014.   
 
DISTRICT VALUATIONS: 
 
 
 
 
 
 
 
 
 
 
 
CASH FLOW PROJECTIONS: 
No district retirement date has been estimated due to the significance of the projects outstanding.   The cash flow 
contains only projects approved and existing outstanding obligations along with annual administration charges.  The 
cash flow does not contain total projected costs for the Thomas Street Project or Bridge Street Realignment.  

YEAR
EQUALIZED 
VALUATION

PERCENTAGE 
CHANGE

2005 $17,932,100 -                            
2006 $39,655,100 121.14%
2007 $42,219,200 6.47%
2008 $51,835,100 22.78%
2009 $54,884,200 5.88%
2010 $58,568,400 6.71%
2011 $67,791,800 15.75%
2012 $114,664,700 69.14%
2013 $122,149,700 6.53%
2014 $136,362,600 11.64%
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TAX INCREMENT DISTRICT 
NUMBER SEVEN  FUND 

 
MISSION: 
To fund the public infrastructure and related development project costs within the District which is located within 
the Highway 29 corridor and West Stewart Avenue corridor.  The east to west boundaries can generally be described 
as running from 28th Avenue to the east and 48th Avenue to the West.  This district is a mixed-use tax increment 
district and includes the Menards retail building.  
 
RESPONSIBILITIES:  
This fund accounts for the receipt of district increment, and other program income generated from the project.  
These funds are applied to debt service and other eligible capital costs.  
 
DISTRICT FACTS: 

Creation Date: January 11, 2006 
Last Date Project Costs Incurred: January 10, 2021 
Mandated Final Dissolution Date: January 10, 2026  
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TAX INCREMENT DISTRICT NUMBER SEVEN FUND 

 
BUDGET: 

 
 

 
BUDGET HIGHLIGHTS: 
 
The 2015 Budget provides for the following: Wayfinding project $60,000, Stormwater Study of $15,000, 
Stormwater construction of $185,000 and administration costs of $17,000.  Debt service and deficits will be paid by 
increment and advances from other funds.   
 
 

Contractual Services
8.94%

Grants & Contributions
7.29%

Capital Outlay
22.35%

Transfer to Debt Service
61.42%

BUDGET SUMMARY

2012 2013

Actual Actual
Adopted 
Budget

Modified 
Budget

Estimated 
Actual

Department 
Request Adopted

Contractual Services 11,718$            12,589$           71,150$        77,500$         29,500$         92,000$         92,000$         
Grants & Contributions
Debt Service 5,024               
Grants & Contributions 438,484           75,000           75,000           
Capital Outlay 852                   17,696             265,000        45,000           230,000         230,000         
Transfer to Debt Service 735,028            626,800           671,117        671,117         671,117         631,951         631,951         

  Total Expenses 747,598$          1,100,593$      1,007,267$   793,617$       700,617$       1,028,951$    1,028,951$    

Taxes 378,588$          335,073$         422,972$      422,972$       427,930$       522,457$       522,457$       
Public Charges 32,317              6,114               16,000          16,000           
Miscellaneous 3,459                12,557             1,000            1,000             
Debt Proceeds 110,105            445,000           

  Total Revenues 524,469$          798,744$         439,972$      439,972$       427,930$       522,457$       522,457$       

2014 2015
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TAX INCREMENT DISTRICT NUMBER SEVEN FUND 

PRINCIPAL INTEREST TOTAL

2015 565,075         66,876       631,951         
2016 564,465         49,386       613,851         
2017 530,000         32,113       562,113         
2018 500,000         15,394       515,394         
2019 125,000         5,545         130,545         
2020 48,000           3,350         51,350           
2021 40,000           2,400         42,400           
2022 40,000           1,600         41,600           
2023 40,000           600            40,600           

2,452,540      177,264     2,629,804      

 
DISTRICT FUTURE OBLIGATIONS: 
The District is currently retiring seven debt issues.  These issues are detailed below along with a consolidated 
schedule of maturities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DEVELOPER AGREEMENT OBLIGATIONS: 
 
The City of Wausau entered into a development agreement on September 11, 2012 with 2800 Stewart Avenue, LLC 
(developer) for the commercial development of an 11.2 acre site along the Hwy29/52/I39 corridor.  Significant site 
improvement is required including utilities, soils removal and access construction.  To assist with these site 
preparation costs the City of Wausau agreed to a cash grant of $443,770 along with Developer Funded payments 
totaling $1,035,942.  The improvements are expected to bring in excess of $10.5 million of improvements and create 
50 new full time jobs within 60 months of occupancy.  The developer funded contributions will be limited to 80% of 
increment generated annually bearing an interest rate of 0%.   
 
 
 
 
 
 

Authorized Paid

Stewart Avenue LLC 443,770$           438,484$            
Stewart Avenue LLC 1,035,942          -                       

Total 1,479,712$        438,484$            

Original 
Amount 

Borrowed Repaid
Balance 

12/31/2014
2006A General Obligation Note 350,000$           350,000$    -$              
2007A General Obligation Note 469,962 469,962 -                
2008A General Obligation Note 3,655,000 2,200,000 1,455,000
2009A General Obligation Note 680,000 330,000 350,000
2010A General Obligation Note 78,000 20,000 58,000
2012B General Obligation Note 110,105 40,565 69,540
2013B General Obligation Note 445,000 60,000 385,000
2014A GO (to refinance 2007 Issue) 135,000             135,000        

5,923,067$        3,470,527$ 2,452,540$   
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TAX INCREMENT DISTRICT NUMBER SEVEN FUND 
 
CASH FLOW PROJECTIONS: 
The cash flow predicts deficits early with the financial condition improving with the creation of new developments 
planned within the 2800 Stewart Avenue, LLC development agreement for the commercial area of the 
Hwy29/52/I39 corridor.  Temporary deficits will be financed by advances from other funds.  The cash flow does not 
include the O’Malley Automotive project as this development agreement has not received Common Council 
approval.  
 

 
 
DISTRICT VALUATIONS: 
 
 
 

CITY OF WAUSAU
TAX INCREMENTAL DISTRICT NUMBER SEVEN

CASH FLOW PROJECTION

USES OF FUNDS

Administrative,
Existing Organization, & Annual 
Annual  Discretionary Grants and Capital Other Debt Tax** Surplus Cumulative

Year Debt Service Costs Contributions Expenditures Income Proceeds Increment (Deficit) Balance
($999,205)

2012 $624,923 $11,718 $852 $35,776 $378,588 ($223,129) ($1,222,334)
2013 626,800       17,613             438,484       17,696         18,671       445,000     335,073        (301,849)     (1,524,184)    
2014 671,117       28,000             1,500           427,930        (272,687)     (1,796,871)    
2015 631,951       17,000             75,000         * 305,000       522,457        (506,494)     (2,303,365)    
2016 613,851       17,000             79,000         * 602,501        (107,350)     (2,410,715)    
2017 562,113       17,000             119,000       * 710,579        12,466        (2,398,249)    
2018 515,394       17,000             198,000       * 819,813        89,419        (2,308,830)    
2019 130,545       17,000             199,000       * 740,000        393,455      (1,915,375)    
2020 51,350         17,000             200,000       * 751,100        482,750      (1,432,625)    
2021 42,400         17,000             165,942       * 762,367        537,025      (895,600)       
2022 41,600         773,803        732,203      (163,397)       
2023 40,600         785,410        744,810      581,413        
2024 797,191        797,191      1,378,604     
2025 809,149        809,149      2,187,753     
2026 751,100        751,100      2,938,853     

 
TOTAL $4,552,644 $176,331 $1,474,426 $325,048 $54,447 $445,000 $9,967,061

 
 
 *estimated payout schedule of developer agreement Stewart Avenue LLC
 ** Increment estimated to increase based upon developer commitments
 

SOURCES OF FUNDS

EXISTING OBLIGATIONS

YEAR
EQUALIZED 
VALUATION

PERCENTAGE 
CHANGE

Base Value $29,525,900 -                                 
2007 33,464,200 13.34%
2008 45,606,100 36.28%
2009 43,049,900 -5.60%
2010 44,101,100 2.44%
2011 43,069,800 -2.34%
2012 41,341,000 -4.01%
2013 44,562,100 7.79%
2014 49,545,600 11.18%
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TAX INCREMENT DISTRICT 
NUMBER EIGHT FUND 

 
MISSION: 
To fund public infrastructure, support economic development and blight elimination within the District. This district 
will complement the efforts of Tax Increment District Number Three located on the east side of the river.   
 
RESPONSIBILITIES:  
This fund accounts for the receipt of district increment, and other program income generated from the project.  
These funds are applied to capital costs and debt service.   
 
DISTRICT FACTS: 

Creation Date: April 10, 2012 
Last Date Project Costs Incurred: April 10, 2034 
Mandated Final Dissolution Date: April 10, 2039 
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TAX INCREMENT DISTRICT NUMBER EIGHT FUND 

Contractual Services
8.23%

Grants & Contributions
3.05%

Capital Outlay
88.40%Transfer to Debt Service

0.32%

 
BUDGET: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
BUDGET HIGHLIGHTS AND ORGANIZATIONAL CHANGE: 
The 2015 budget provides for the first tax increment revenue and various project costs outlined on the following 
page. 
 

BUDGET SUMMARY
2012 2013

Actual Actual
Adopted 
Budget

Modified 
Budget

Estimated 
Actual

Department 
Request Adopted

Contractual Services 6,178$          18,071$        134,500$      164,500$      49,792$        135,000$      135,000$      
Grants & Contributions 1,624            -                33,000          50,000          50,000          
Capital Outlay 1,100,000     1,290,000     197,000        1,450,000     1,450,000     
Transfer to Debt Service 372               5,225            5,225            
  Total Expenses 7,802$          18,071$        1,234,500$   1,487,500$   247,164$      1,640,225$   1,640,225$   

Taxes 181,053$      181,053$      183,660$      265,299$      265,299$      
Debt Proceeds 1,125,000     1,315,000     190,000        1,400,000     1,400,000     
  Total Revenues -$              -$              1,306,053$   1,496,053$   373,660$      1,665,299$   1,665,299$   

2014 2015
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TAX INCREMENT DISTRICT NUMBER EIGHT FUND 

 
CASH FLOW PROJECTIONS: 
Increment within the cash flow includes the CVS development along with the computer aid paid by the State of 
Wisconsin. No other private improvements (increment value) are projected within the schedule.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CITY OF WAUSAU
TAX INCREMENTAL DISTRICT NUMBER EIGHT

PROJECTED CASH FLOW

USES OF FUNDS SOURCES OF FUNDS

Year

2015 Issue 
Annual Debt 

Service

Alexander 
Foundation 

Loan

Administrative, 
Organization & 
Discretionary 

Costs
Capital 

Expenditures Loan Proceeds
Tax 

Increment

Annual 
Surplus 
(Deficit)

Cumulative 
Balance

2012 $7,801 ($7,801) ($7,801)
2013 10,390                 7,681             (18,071)         (25,872)        
2014 372                  15,000                 231,792         190,000                 183,660        126,496        100,624        
2015 5,225               25,000                 1,610,000      1,400,000              265,299        25,074          125,698        
2016 160,000           5,225               15,000                 265,000        84,775          210,473        
2017 160,000           5,225               15,000                 265,000        84,775          295,248        
2018 160,000           5,225               15,000                 265,000        84,775          380,023        
2019 160,000           193,722           15,000                 265,000        (103,722)       276,301        
2020 160,000           15,000                 265,000        90,000          366,301        
2021 160,000           15,000                 265,000        90,000          456,301        
2022 160,000           15,000                 265,000        90,000          546,301        
2023 160,000           15,000                 265,000        90,000          636,301        
2024 160,000           15,000                 265,000        90,000          726,301        
2025 160,000           15,000                 265,000        90,000          816,301        
2026 265,000        265,000        1,081,301     
2027 265,000        265,000        1,346,301     

 
TOTAL $1,600,000 $214,994 $208,191 $1,849,473 $1,590,000 $3,628,959

 

Administration $25,000
2nd Avenue, Stewart Ave to Elm Street Reconstruction 850,000
Clark Street Reconstruction Streetscape and Lighting 150,000
Remediation and Utility Relocation 350,000
RiverEdge Trail Improvements 50,000
L&S Improvements 50,000
Commerical Rehabilitation Loan Fund 50,000
1st and 3rd Avenue Traffic Study 50,000
Wayfinding Project 60,000

$1,635,000

PROJECT COSTS:
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TAX INCREMENT DISTRICT NUMBER EIGHT FUND 

YEAR
EQUALIZED 
VALUATION

PERCENTAGE 
CHANGE

2012 $35,408,900
2013 35,157,500 -0.71%
2014 40,684,200 15.72%

 
 
 
 
 
VALUATION HISTORY: 
 
 
 
 
 
 
 
 
DISTRICT FUTURE OBLIGATIONS: 
 
The only obligation outstanding is the Alexander Foundation Loan for the purchase of the L&S Property. 
 

Original 
Amount 

Borrowed Repaid
Balance 

12/31/2014

2014 Alexander Foundation Loan $190,000 -$            $190,000  
 
 
DEBT RETIREMENT: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DEVELOPER OBLIGATIONS: 
 
The district has no developer obligations. 

Principal Interest Total
2015 5,225      5,225      
2016 5,225      5,225      
2017 5,225      5,225      
2018 5,225      5,225      
2019 190,000  3,722      193,722  
2020 -          
2021 -          
2022 -          
2023 -          

190,000  24,622    214,622  
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TAX INCREMENT DISTRICT 
NUMBER NINE FUND 

 
MISSION: 
To fund public infrastructure, support economic development and blight elimination within the District. This district 
was specifically created to facilitate expansion of Big Bull Falls Brewery. 
 
RESPONSIBILITIES:  
This fund accounts for the receipt of district increment, and other program income generated from the project.  
These funds are applied to capital costs and debt service.   
 
DISTRICT FACTS: 

Creation Date: September 25, 2012 
Last Date Project Costs Incurred: September 25, 2034 
Mandated Final Dissolution Date: September  25, 2039 
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TAX INCREMENT DISTRICT NUMBER NINE FUND 

 
BUDGET: 

 
 

 
 
BUDGET HIGHLIGHTS AND ORGANIZATIONAL CHANGE: 
 
The 2015 budget provides for the first tax increment revenue and Bull Falls loan repayment.  Expenses 
represent the debt retirement and administrative costs. 
 
 
 

Contractual Services
4.07%

Transfer to Debt Service
95.93%

BUDGET SUMMARY
2012 2013

Actual Actual
Adopted 
Budget

Modified 
Budget

Estimated 
Actual

Department 
Request Adopted

Contractual Services 6,971$          6,061$          4,000$          4,000$          2,800$          3,200$          3,200$          
Grants & Contributions 132,196        467,804        
Debt Service 28,140          
Capital Outlay
Transfer to Debt Service 78,868          78,868          78,868          75,405          75,405          
  Total Expenses 139,167$      502,005$      82,868$        82,868$        81,668$        78,605$        78,605$        

Taxes 39$               11,695$        11,695$        
Miscellaneous 48,534          48,534          
Debt Proceeds 631,300        
  Total Revenues -$              631,300$      -$              -$              39$               60,229$        60,229$        

2014 2015
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TAX INCREMENT DISTRICT NUMBER NINE FUND 

Original 
Amount 

Borrowed Repaid
Balance 

12/31/2014

2013B General Obligation Note 630,000 65,000 565,000

$630,000 $65,000 $565,000

VALUATION HISTORY: 
 
 
 
 
 
 
 
 
DEVELOPMENT AGREEMENT OBLIGATIONS: 
 
The City of Wausau entered into a development agreement on November 23, 2012 with Bull Falls 
Brewery, LLC.  The developer agreed to design, develop and construct an addition to their current 
building for the production of beer.  The developer purchased additional abutting properties, razed the 
buildings in preparation for the construction.  The properties values after constructed shall equal or 
exceed $1,600,000.  In return the City of Wausau performed the following:  vacated a street, and 
relocated a sanitary manhole, water hydrant and upgraded 30 feet of water main.  In addition the City 
provided financial assistance in the form of a $200,000 grant for property acquisition and site demolition 
and preparation and a $400,000 loan.  The entire grant and loan were paid in 2013. Loan repayments 
begin January of 2015. 
 
 
 
 
 
 
 
 
 
DISTRICT FUTURE OBLIGATIONS: 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

YEAR
EQUALIZED 
VALUATION

PERCENTAGE 
CHANGE

2012 $1,232,400
2013 1,055,300 -14.37%
2014 1,688,400 59.99%

PRINCIPAL INTEREST TOTAL

2015 65,000 10,405 75,405
2016 65,000 9,674 74,674
2017 65,000 8,861 73,861
2018 65,000 7,935 72,935
2019 65,000 6,798 71,798
2020 60,000 5,520 65,520
2021 60,000 4,125 64,125
2022 60,000 2,580 62,580
2023 60,000 885 60,885

565,000 56,783 621,783

Authorized Paid
Bull Falls Brewery, LLC
     Grant 200,000$             200,000$      
     Loan 400,000               400,000        

600,000$             600,000$      
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TAX INCREMENT DISTRICT NUMBER NINE FUND 

 
DISTRICT CASH FLOW PROJECTIONS: 
The district expects to maintain a minor deficit balance until the project debt is retired in 2023.  Revenues to the 
district consist of Bull Fall loan repayments and tax increment.  The cash flow does not anticipate other expenses 
that are authorized in the project plan. 

 CASH FLOW PROJECTIONS
USES OF FUNDS SOURCES OF FUNDS

Administrative,
Organization, &

Total Annual  Discretionary Capital Other Debt Tax Annual Surplus Cumulative
Year Debt Service Costs Expenditures Income Proceeds Increment (Deficit) Balance

2012 $6,971 $132,196 ($139,167) ($139,167)
2013 $34,201 $467,804 $631,300 $129,295 ($9,872)
2014 $78,868 $2,800 $39 ($81,629) ($91,501)
2015 $75,405 $3,200 $48,534 $11,695 ($18,376) ($109,877)
2016 $74,674 $3,200 $48,534 $20,870 ($8,470) ($118,347)
2017 $73,861 $3,200 $48,534 $21,183 ($7,344) ($125,691)
2018 $72,935 $3,200 $48,534 $21,501 ($6,100) ($131,791)
2019 $71,798 $3,200 $48,534 $21,824 ($4,640) ($136,431)
2020 $65,520 $48,534 $22,151 $5,165 ($131,266)
2021 $64,125 $48,534 $22,483 $6,892 ($124,374)
2022 $62,580 $48,534 $22,820 $8,774 ($115,600)
2023 $60,885 $48,534 $23,162 $10,811 ($104,789)
2024 $48,534 $23,509 $72,043 ($32,746)
2025 $23,862 $23,862 ($8,884)
2026 $22,151 $22,151 $13,267

 
TOTAL $700,651 $59,972 $600,000 $485,340 $631,300 $257,250
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TAX INCREMENT DISTRICT 
NUMBER TEN  FUND 

 
MISSION: 
To fund the second expansion of the City’s industrial park. 
 
RESPONSIBILITIES:  
This fund accounts for the receipt of district increment, and other program income generated from the project.  
These funds are applied to debt service and other eligible capital costs.  
 
DISTRICT FACTS: 

Creation Date: September 10, 2013 
Last Date Project Costs Incurred: September 10, 2028 
Mandated Final Dissolution Date: September 10, 2033 
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TAX INCREMENT DISTRICT NUMBER TEN FUND 

 
BUDGET: 

 
 
 
 

 
BUDGET HIGHLIGHTS AND ORGANIZATIONAL CHANGE: 
Tax Increment District Number Ten was created in 2013 for the purpose of redeveloping existing industrial 
properties.  The 2015 budget has limited activity with a minor amount of administrative expenses $1,200 and the 
first interest payment on the 2014B Community Development Bonds payment. 
 
 
 
 
 
 

Contractual Services
13.60%

Transfer to Debt Service
86.40%

BUDGET SUMMARY
2012 2013

Actual Actual
Adopted 
Budget

Modified 
Budget

Estimated 
Actual

Department 
Request Adopted

Contractual Services 1,000$       28,500$      28,500$      28,000$       1,200$          1,200$          
Grants & Contributions 1,200,000   1,200,000    
Capital Outlay 315,000      299,931      404,620       
Transfer to Debt Service 7,625            7,625            
  Total Expenses -$         1,000$       343,500$    1,528,431$ 1,632,620$  8,825$          8,825$          

Taxes 14,265$        14,265$        
Debt Proceeds 315,000      1,499,931   310,000       1,200,000     1,200,000     
  Total Revenues -$         -$          315,000$    1,499,931$ 310,000$     1,214,265$   1,214,265$   

2014 2015
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TAX INCREMENT DISTRICT NUMBER TEN FUND 

 
DISTRICT FUTURE OBLIGATIONS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DISTRICT VALUATIONS: 
 
 
 
 
 
 
 
 
 
DEVELOPER OBLIGATIONS: 
 
The budget is presented assuming the entire development obligation to Linetec is expended in 2014. 
 
 
 
 
 
 
 

PRINCIPAL INTEREST TOTAL

2015 7,625 7,625
2016 7,500 7,500
2017 20,000 7,300 27,300
2018 20,000 6,900 26,900
2019 20,000 6,500 26,500
2020 20,000 6,100 26,100
2021 25,000 5,650 30,650
2022 25,000 5,150 30,150
2023 25,000 4,650 29,650
2024 25,000 4,087 29,087
2025 25,000 3,463 28,463
2026 25,000 2,775 27,775
2027 25,000 2,025 27,025
2028 25,000 1,275 26,275
2029 30,000 450 30,450

310,000 71,450 381,450

YEAR
EQUALIZED 
VALUATION

PERCENTAGE 
CHANGE

2013 $46,509,200
2014 47,065,400 1.20%

Original 
Amount 

Borrowed Repaid
Balance 

12/31/2014
2014B Community Development Bond $310,000 $0 $310,000

$310,000 $0 $310,000
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TAX INCREMENT DISTRICT NUMBER TEN FUND 

 
 
 
CASH FLOW PROJECTIONS: 
 

 

CITY OF WAUSAU
TAX INCREMENTAL DISTRICT NUMBER TEN

CASH FLOW PROJECTION

USES OF FUNDS

LINETEC **2014B Street Administrative, Developer Capital Debt Existing
Linetec 

Project Tax Annual Surplus Cumulative
Year Debt Service Debt Service Costs Grant Expenditures Proceeds Increment Increment (Deficit) Balance
2013 $1,000 ($1,000) ($1,000)
2014 $28,500 $1,200,000 $404,620 * $310,000 ($1,323,120) ($1,324,120)
2015 $7,625 $1,200 $1,200,000 $14,265 $1,205,440 ($118,680)
2016 102,500       7,500               $1,000 $14,265 40,000       ($56,735) (175,415)       
2017 102,500       27,300             $1,000 $14,265 90,000       ($26,535) (201,950)       
2018 102,500       26,900             $1,000 $14,265 90,000       ($26,135) (228,085)       
2019 102,500       26,500             $1,000 $14,265 90,000       ($25,735) (253,820)       
2020 102,500       26,100             $1,000 $14,265 90,000       ($25,335) (279,155)       
2021 102,500       30,650             $1,000 $14,265 90,000       ($29,885) (309,040)       
2022 102,500       30,150             $1,000 $14,265 90,000       ($29,385) (338,425)       
2023 102,500       29,650             $1,000 $14,265 90,000       ($28,885) (367,310)       
2024 102,500       29,087             $1,000 $14,265 90,000       ($28,322) (395,632)       
2025 102,500       28,463             $1,000 $14,265 90,000       ($27,698) (423,330)       
2026 102,500       27,775             $1,000 $14,265 90,000       ($27,010) (450,340)       
2027 102,500       27,025             $1,000 $14,265 90,000       ($26,260) (476,600)       
2028 102,500       26,275             $1,000 $14,265 90,000       ($25,510) (502,110)       
2029 102,500       30,450             $1,000 $14,265 90,000       ($29,685) (531,795)       
2030 102,500       $1,000 $14,265 90,000       $765 (531,030)       
2031 $1,000 $14,265 90,000       $103,265 (427,765)       
2032 $1,000 $14,265 90,000       $103,265 (324,500)       
2033 $1,000 $14,265 90,000       $103,265 (221,235)       

TOTAL $1,537,500 $381,450 $47,700 $1,200,000 $404,620 $1,510,000 $271,035 $1,570,000
 

*80th Avenue Street Project $299,931
Utility Relocation $104,689

Total $404,620

 
 
 
 
 
 

SOURCES OF FUNDS
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TO: FINANCE COMMITTEE MEMBERS 
FROM:  MARYANNE GROAT 
DATE:  SEPTEMBER 16, 2014 
 
SUBJECT:  BUDGET MODIFICATION MCCLELLAN STREET SIDEWALKS – TID #3 
 
McClellan Street asphalt overlay project is budgeted for 2015.  The City is expected to receive about 
$96,000 from the State of Wisconsin to help defray costs.  Upon review of the sidewalk conditions 
the engineering staff are recommending targeted sidewalk replacement as well.  Sidewalk funds were 
not provided for in the budget  The budget for the sidewalk repair is $40,000 this project was 
included within the TID 3 project plan.  
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City of Wausau Sole Source Purchase Justification Form Page 1 
 

 CITY OF WAUSAU 
 SOLE SOURCE PURCHASE JUSTIFICATION 
 REQUIRED FORM PURCHASE OF GOODS OR SERVICES EXCEEDING $5,000 

 
Purchase of goods or services for no more than $25,000 may be made without competition when it is agreed in advance between 
the Department Head and the Finance Director.  Sole source purchasing should be avoided unless it is clearly necessary and 
justifiable.  The justification must withstand public and legislative scrutiny.  The Department Head is responsible for providing 
written documentation justifying the valid reason to purchase from one source or that only one source is available.  Sole source 
purchasing criteria include:  urgency due to public safety, serious injury financial or other, other unusual and compelling reasons, 
goods or service is available from only one source and no other good or service will satisfy the City’s requirements, legal services 
provided by an attorney, lack of acceptable bids or quotes, an alternate product or manufacturer would not be compatible with 
current products resulting in additional operating or maintenance costs, standardization of a specific product or manufacturer will 
result in a more efficient or economical operation or aesthetics, or compatibility is an overriding consideration, the purchase is from 
another governmental body,  continuity is achieved in a phased project, the supplier or service demonstrates a unique capability not 
found elsewhere, the purchase is more economical to the city on the basis of time and money of proposal development. 
   

1. Sole source purchase under $5,000 shall be evaluated and determined by the Department Head. 
2. Sole source purchase of $5,000 to $25,000 a formal written justification shall be forwarded to the Finance Director who will 

concur with the sole source or assist in locating additional competitive sources.   
3. Sole source purchase exceeding $25,000 must be approved by the Finance Committee. 
 

1. Provide a detailed explanation of the good or service to be purchased and vendor. 
 
Per state regulations, the City of Wausau must complete a comprehensive plan by year 2015.  The City’s last comprehensive plan 
was completed in 2006.  Funds to purchase planning services were included within the 2014 capital budget and will be carried 
over into the 2015 budget to complete the project.  
 
 
2. Provide a brief description of the intended application for the service or goods to be purchased.  
 
The Comprehensive plan is a planning tool to guide future development of the City of Wausau. 
 
 
 
3. State why other products or services that compete in the market will not or do not meet your needs or comply with your 

specifications.   
 
North Central Regional Planning Commission is a non-profit public agency dedicated to providing professional planning services to 
member local governments.  The City of Wausau is a member of the commission.  These agencies were created under Wisconsin 
Statute 66.0309 to prepare plans for the physical development of the region, to conduct research, to serve as a data collection and 
to provide communication and other technical services to member communities.  North Central Regional Planning is conducting 
Marathon County’s plan.  Information and data collected will be beneficial for both plans.  In addition, the agency is located here 
in Wausau which provides them with first-hand knowledge of the community and will eliminate expensive travel costs.   
 
4. Describe your efforts to identify other vendors to furnish the product or services. 
 
There are many for profit consulting firms that can create a plan.  They will be more expensive and the knowledge sharing from 
other local government units will not be available.  
 
5. How did you determine that the sole source vendor’s price was reasonable? 
 
Based upon the proposed costs of $50,000 and the hours needed to complete the plan. 
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City of Wausau Sole Source Purchase Justification Form Page 2 
 

6.  Which of the following best describes this sole source procurement?  Select all that apply. 
 

  Product or vendor is uniquely qualified with capability not found elsewhere. 
 

 Urgency due to public safety, serious financial injury or other. (explain)   
 

 The procurement is of such a specialized nature that by virtue of experience, expertise, proximity or ownership of 
intellectual property  

 
 Lack of acceptable quotes or bids. 

 
 Product compatibility or the standardization of a product. 

 
 Continuation of a phased project. 

 
 Proposal development is uneconomical. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Department:  Planning 

Preparer: Brad Lenz 

Vendor Name: North Central Regional Planning 

Expected amount of purchase or contract: $50,000 
 

Department Head Signature:        Date: 

 
Finance Director Signature:        Date: 
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City of Wausau Sole Source Purchase Justification Form Page 1 
 

 CITY OF WAUSAU 
 SOLE SOURCE PURCHASE JUSTIFICATION 
 REQUIRED FORM PURCHASE OF GOODS OR SERVICES EXCEEDING $5,000 

 
Purchase of goods or services for no more than $25,000 may be made without competition when it is agreed in advance between 
the Department Head and the Finance Director.  Sole source purchasing should be avoided unless it is clearly necessary and 
justifiable.  The justification must withstand public and legislative scrutiny.  The Department Head is responsible for providing 
written documentation justifying the valid reason to purchase from one source or that only one source is available.  Sole source 
purchasing criteria include:  urgency due to public safety, serious injury financial or other, other unusual and compelling reasons, 
goods or service is available from only one source and no other good or service will satisfy the City’s requirements, legal services 
provided by an attorney, lack of acceptable bids or quotes, an alternate product or manufacturer would not be compatible with 
current products resulting in additional operating or maintenance costs, standardization of a specific product or manufacturer will 
result in a more efficient or economical operation or aesthetics, or compatibility is an overriding consideration, the purchase is from 
another governmental body,  continuity is achieved in a phased project, the supplier or service demonstrates a unique capability not 
found elsewhere, the purchase is more economical to the city on the basis of time and money of proposal development. 
   

1. Sole source purchase under $5,000 shall be evaluated and determined by the Department Head. 
2. Sole source purchase of $5,000 to $25,000 a formal written justification shall be forwarded to the Finance Director who will 

concur with the sole source or assist in locating additional competitive sources.   
3. Sole source purchase exceeding $25,000 must be approved by the Finance Committee. 
 

1. Provide a detailed explanation of the good or service to be purchased and vendor. 
 
Engineering, planning and redevelopment technical skills for the completion of the riverfront property. 
 
 
2. Provide a brief description of the intended application for the service or goods to be purchased.  
 
The City went through a rigorous RFP process that complied with the City and Federal EPA requirements to hire a full service 
engineering and planning consultant to assist with the remediation and redevelopment of the riverfront property.  The City 
obtained EPA approval since the vast amount of the consulting services fees were paid for using the EPA planning grants.  In 2012, 
the City entered into a Master Service Contract (attached).  Stantec has submitted task order 6.4  as an addendum  to the master 
contract  to complete the consulting services necessary to complete the riverfront projects scheduled for 2015 including:  Wharf, 
riveredge trail, 1st street, parking lot, landscaping of the stream, north area remediation and bike/pedestrian bridge.   
 
3. State why other products or services that compete in the market will not or do not meet your needs or comply with your 

specifications.   
 
Given the depth of knowledge and experience that Stantec has obtained regarding the site, their knowledge of the grants (they 
wrote the successful grant applications) and the tight timetable with which to complete the project we would not be successful in 
completing this project in a timely basis.  In addition, we would need to obtain EPA approval if we were to reallocate the work to 
another vendor. 
 
 
4. Describe your efforts to identify other vendors to furnish the product or services. 
 
We have not considered other vendors due to the phasing of this project, the rigorous selection process we conducted in 2012 and 
our grant commitments to the EPA. 
 
5. How did you determine that the sole source vendor’s price was reasonable? 
 
Based upon the itemized time budget.  
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City of Wausau Sole Source Purchase Justification Form Page 2 
 

6.  Which of the following best describes this sole source procurement?  Select all that apply. 
 

  Product or vendor is uniquely qualified with capability not found elsewhere. 
 

 Urgency due to public safety, serious financial injury or other. (explain)  EPA Compliance 
 

 The procurement is of such a specialized nature that by virtue of experience, expertise, proximity or ownership of 
intellectual property  

 
 Lack of acceptable quotes or bids. 

 
 Product compatibility or the standardization of a product. 

 
 Continuation of a phased project. 

 
 Proposal development is uneconomical. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Department:  Planning 

Preparer: Brad Lenz 

Vendor Name: North Central Regional Planning 

Expected amount of purchase or contract: $293,482 
 

Department Head Signature:        Date: 

 
Finance Director Signature:        Date: 
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CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 

 
 

RESOLUTION OF THE FINANCE COMMITTEE 

 
Approving 2015 Budget Modification  - Contractual Services Riverfront Redevelopment  
 
Committee Action: Approved  

 
Fiscal Impact: 

 
$175,000 

 
File Number: 14-1109 

 
Date Introduced: 

 
February 24, 2015 
  

                RESOLUTION 
WHEREAS, The 2015 budget for Tax Increment District Number Three provided for a number of 
improvements to the City’s riverfront redevelopment project including the construction of wharf, bike 
and pedestrian bridge, river edge trail, 1st Street extension, riverbank and site remediation and 
improvement, utility relocation and parking lot, and    
 
WHEREAS, the 2015 budget provided for a professional services and administration budget of 
$170,000 within Tax Increment District Number Three; and  
 
WHEREAS, the City has been working with Stantec Consulting Services Inc, through a master services 
agreement to assist with the technical services related to remediation, planning and engineering and 
 
WHEREAS,  Stantec Consulting Services, Inc.  has submitted task order number 6.4 which provides the 
necessary consulting services necessary to complete the 2015 construction projects in the amount of 
$293,482; and  
 
WHEREAS, the Economic Development Committee reviewed the task order and recommended 
approval of the proposal; and  
 
WHEREAS, the Finance Committee has considered and recommends a budget modification to fund 
these costs from Tax Increment District Number Three;  
 
NOW THEREFORE BE IT RESOLVED, by the Common Council of the City of Wausau that the 
proper City Officials be and are hereby authorized and directed to modify and increase the 2015 budget 
as follows: 
 
Increase Professional Services Riverfront Tax Increment District Three  141-342892190...…… $175,000 

BE IT FURTHER RESOLVED this budget modification be published in the official newspaper as 
required. 
 
Approved: 
 

 
James E. Tipple, Mayor 
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MASTER SERVICES AGREEMENT 
TASK ORDER NO. 6.4 

 

Master Form_Rev. 3-15-20 

 

Attached to and forming part of the MASTER AGREEMENT 

BETWEEN: 

CITY OF WAUSAU 

(hereinafter called the “CLIENT”) 

- and - 

STANTEC CONSULTING SERVICES INC. 

(hereinafter called “STANTEC”) 

EFFECTIVE: January 23, 2015 

This TASK ORDER is issued under the MASTER SERVICES AGREEMENT (dated August 31, 2012) between STANTEC 
CONSULTING SERVICES INC. (“STANTEC”) and the CITY OF WAUSAU (“CLIENT”).  This Task Order is incorporated into and 
part of the Master Services Agreement. 

The CLIENT’s representative shall be:  Allen Wesolowski, PE, Project Manager 

SERVICES:  

 STANTEC shall perform the following SERVICES: 

Provide professional design services  related to the Riverfront Brownfield Redevelopment 
Area.  Additional detail is provided below: 

1) STREAM & BRIDGE 
Final Grading, Capstone and Railing on Bridge and Water Feature Start up 
Closeout of James Peterson Contract; bridge capstone and railing placement on the 
bridge and startup of Water Fall Feature 

$2,500 

2) LANDSCAPING (Bid Package A) 
East Landscaping Design & Specification 
Stantec will complete a landscape plan for the Triangle Area immediately East of the 
First Street Bridge this will include a small trail segment approximently 300’ in length to 
reconnect to the existing trail.  This plan will include Trail lighting along this trail section.  
The final deliverable will be a landscape, Trail and Lighting plan with special provisions 
for bidding. 
Enhanced First Street and RR Landscaping 
Stantec will provide a final landscape plan for the First Street with special emphasis on 
the R-O-W along the RR Corridor and the parking lot adjacent to the Roadway.  The plan 
is to create a landscaped environment that fits into the theme for redevelopment of this 
corridor. 
Landscape & Lighting Bidding 
This bid package will include the landscape plan for the waterway channel, East 
landscape area and the First Street Corridor.  We will assist the City in bidding the 
Landscape Package. 
Landscape & Lighting Construction 
Stantec will provide construction administration for the project including shop drawing 
review, pay reviews and recommendations and 2 site visits to confirm installations have 
been installed properly. 

$21,150 
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3) FIRST STREET EXTENSION & AREA NORTH OF POST OFFICE BUILDING EXCLUDING THE 
SHORELINE (Bid Package B) 
Parking Lot Design & Specification (includes Landscaping & Lighting) 
Stantec will provide the design of the parking lot planned to be placed between the 
WOW Building & First Street.  Stantec will work with the City to complete a 60% parking lot 
design such that all stakeholders can approve, prior to Final design.  The final design will 
include a parking lot plan and layout, stormwater features eill be designed as 
recommended in our stormwater plan, lighting and landscaping details.  This bid 
package B also includes First Street plans & special provisions. 
Construction – Parking Lot 
Stantec will provide construction administration for the project including shop drawing 
review, pay review and recommendations and 1 site visit to confirm installation has been 
installed properly. 

$20,150 
4) SHORELINE TREAMENTS (Bid Package C) 

60% Design Package 
Stantec will complete a Design Development Plan Set for review by the City.  The design 
development plan set will be based upon a base survey plan provided by the City.  The 
intent is to provide a plan with cross sections & planting scheme for the City to 
recommend & approve in order to move to the permit & 100% design stage. 
Permitting 
Upon approval by the City of the 60% Design development plans Stantec will engage 
the WDNR & prepare permit submittal documents.  In preliminary discussions with the 
WDNR we will be submitting an individual permit application with supporting documents. 
100% Design Package 
Stantec will complete construction documents for the Shoreline including, cross sections 
plant types, erosion control details & cost estimate.  Deliverable is a set of plans & special 
provisions for Bidding.  The City will complete the project manual and will bid the project 
on Quest. 
Bidding 
Bid Package C will include 3 project elements, the Shoreline Treatments, the Wharf & the 
Riverfront Trail & Pedestrial Bridge.  We will assist the City in bidding Package C. 
Construction 
Stantec will provide construction administration for the project including shop drawing 
review,  pay review and recommendation and 2 site visits to confirm installation has 
been installed properly. 

$48,000 
5) WHARF (Bidding Package C) 

60% Design Package 
Based on the concept wharf plan reviously approved by the City, Stantec will complete 
a 60% design of the permament wharf structure & landscaping design amenities.  We will 
also include a grading & access plan to the Trail planned along the River frontage.  
Geotechnical work is anticipated to be two soil borings to be completed by the City. 
Permitting 
Based on early discussions with the WDNR the wharf will require an individual permit.  We 
intend to show future pier extensions by the City in the permit submittal.  Stantec will 
complete an individual permit application with supporting documents and submit to the 
WDNR for approval. 
100% Design Package 
Prepare a set of plans & special provisions to be included in the bid package along with 
the shoreline treatments & Trail element.  The 100% design package will also include a 
lighting element for lighting the landscape features. 
Bidding 
Bid Package C will include 3 project elements, the Shoreline Treatments, the Wharf & the 
Riverfront Trail & Pedestrial Bridge.   The City will complete a project manual and will bid 
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the project in Quest.  Stantec will assist the City in bidding Package C.  
Construction 
Stantec will provide construction administration for the project including shop drawing 
review,  pay review and recommendations and 2 site visits to confirm installation has 
been installed properly. 

$47,200 

6) BIKE TRAIL AND PED BRIDGE - ONLY WITHIN 50’ OF THE WI RIVER (Bid Package C) 
Preliminary Design 
Stantec will provide the City a 30% design plan identifing the Trail alignment & pedestrian 
Bridge location.  This plan will be based upon a base plan provided with survey data 
from the City.  We will also identify bridge options for the City to consider.  City will 
provide 2 geotechnical borings at Bridge abutment location. 
60% Design Package 
Stantec will build on the Trail Alignment & preliminary Bridge plan & complete design 
development drawings for the Trail from the existing Trail at the South Segment end to  
Bridge Street to the North.  We will include lighting details & landscape amenties along 
the route for City reivew. 
Permitting 
We have identified a individual permit will be required for the installation of the 
Pedestrian bridge.  We will submit to the WDNR on IP permit application for the Bridge & 
Trail. 
100% Design Package 
The final Trail plan will include construction document plans & special provisions for the 
Trail, Pedestrian Bridge, Trail Lighting & Landscape amenities. 
Bidding 
Bid Package C will include 3 project elements, the Shoreline Treatments, the Wharf & the 
Riverfront Trail & Pedestrial Bridge.  Stantec will assist the City in bidding Package C.  
Construction 
Stantec will provide construction administration for the project including shop drawing 
review,  pay review and recommendations and 2 site visits to confirm installation has 
been installed properly. 

$41,700 

7) RIVERBANK AREA REMEDIATION 
Stantec will provide professional services required for remedial activities associated with 
shoreline treatments, wharf, pedestrian trail and bridge construction and the proposed 
Wausau on the Water (“WOW”) redevelopment site. Remedial activities are anticipated 
to include excavation and off-site disposal of soil in select areas, capping of remaining 
impacted soil, and cap maintenance. In addition to the engineering design elements, 
the Wisconsin Department of Natural Resources (WDNR) will require formal remedial 
action plans, remedial documentation reports and closure documents for each 
property/Bureau of Remediation and Redevelopment Tracking System (BRRTS) case 
number (Former Hammerblow, MCDEVCO, US Post Office and Cloverbelt 
properties).  Environmental services will also be required for landfill coordination, 
assistance with development of special provisions related to environmental activities, on-
sight oversight and documentation for select activities. These tasks and estimated costs 
include: 
Pre-design Sampling (4 properties) 
Collection and laboratory analysis of additional samples as required by the landfill and 
WDNR for waste characterization/landfill approval, hot spot delineation, etc.  
Remedial Action Plans (4 properties) 
Development of required remedial action options analysis and remedial action plan for 
each property and address any WDNR review comments.  This task will also include 
assistance with development of special provisions related to environmental activities 
required for bid documents. 
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Environmental Oversite (10 hours per week for 5 months) 
Provide estimated 10 hours per week of environmental oversight and coordination 
including limited site visits for 5 months during site construction activities. 
Confirmatory Sampling ( 4 properties) 
Provide confirmatory sampling and laboratory analysis as required to document 
remedial activities. 
Remedial Documentation Reports (4 properties) 
Prepare required remedial documentation reports for each property for WDNR review. 
WDNR Closure Documents (4 BRRTS Cases) 
Prepare closure documents including Cap Maintenance Plans, Case Closure Requests 
and Geographic Information System (GIS) Registry of Closed Remediation Sites 
packages for each property. 

$83,832 
 

TOTAL ESTIMATED LABOR         $264,532 
8) ENVIRONMENTAL DIRECT COSTS 

Pre-design Sampling Geoprobe 
Pre-design Laboratory – 10 samples 
Pre-design Laboratory – landfill samples 
WDNR Review Fees 
Confirmatory Sampling – Geoprobe 
Conformatory Laboratory Samples 

ESTIMATED DIRECT COSTS          $21,450 
9) REIMBURSABLE EXPENSES 

ESTIMATED EXPENSES             $7,500 
 

  

CONTRACT TIME: Commencement Date:  January 23, 2015  

 Estimated Completion Date: December 18, 2015 

CONTRACT PRICE: Subject to the terms below, CLIENT will compensate STANTEC as follows: 

 The work will be performed on a time and material basis not to exceed $293,482.00.  Further 
detail is provided on the attached cost table and schedule.  The work will be performed per 
Stantec’s billing rate table provided in the the MSA & as updated annually.  Stantec will not 
exceed the authorized amount without prior written approval.  

AGENDA ITEM 7



MASTER SERVICES AGREEMENT 
TASK ORDER NO. 6.4 
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ADDITIONAL 
CONDITIONS: The following additional conditions shall be read in conjunction with and constitute part of this 

Task Order: 

The additional conditions as outlined in the original MSA and Task Order No. 1 apply.  
ADDITIONAL 
ATTACHMENTS: The following additional attachments shall be read in conjunction with and constitute part of 

this Task Order: 

None. 

 
INSURANCE 
REQUIREMENTS: 

As provided in the original MSA and Task Order No. 1. 

 

CITY OF WAUSAU STANTEC CONSULTING SERVICES INC. 

     

 Print Name and Title   Rick Binder, Associate 

 
 

CITY OF WAUSAU STANTEC CONSULTING SERVICES INC. 

     

 Print Name and Title   Rick Schmidt, Senior Associate 
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City of Wausau Riverfront Development 1/16/2015

Stantec Personnel ARS RJK LKC GAR JAD BSL RJB AJR EJM SMK PJC MEK

Project Component Activity 2015 Corporate Hourly Rate $198 $145 $69 $125 $111 $132 $145 $103 $111 $169 $145 $139 
Stream & Bridge Final Grading, capstone and railing on Bridge and Water Feature start up 12 2 14 $2,514.00

SUBTOTAL HOURS 12 0 2 0 0 0 0 0 0 0 0 0 14
SUBTOTAL COSTS  $             2,376  $                       -  $                138  $                           -  $                     - $0 $0 $0 $0 $0 $0 $0 $2,514.00 

RR Pedestrian Crossing Plan 6 24 5 35 $4,547.00
RR Easement 2 16 4 22 $2,728.00
RR Crossing Documentation & Submittals 12 26 16 40 8 102 $12,482.00
Coordination & Management 12 7 12 31 $4,527.00
Contested Case Hearing 0 $0.00

SUBTOTAL HOURS 32 26 23 0 0 0 0 40 40 0 0 29 190
SUBTOTAL COSTS  $       6,336.00  $                     -    $       1,587.00  $                         -    $                   -   $0.00 $0.00 $4,120.00 $4,440.00 $0.00 $0.00 $4,031.00 $20,514.00 

East Landscaping Design & Specification 4 4 30 2 8 12 2 62 $7,516.00 
Enhanced First Street and RR Landscaping 2 2 40 20 64 $7,754.00 
Landscape & Lighting Bidding 2 2 4 8 $1,034.00 
Landscape & Lighting Construction 4 4 28 2 38 $4,846.00 

SUBTOTAL HOURS 12 0 12 102 0 2 0 8 32 0 0 4 172
SUBTOTAL COSTS  $       2,376.00 $                     -   $           828.00 $           12,750.00 $                   -   $           264.00 $                 -   $                824.00 $      3,552.00 $                  -   $                      -    $                 556.00 $21,150.00

Parking Lot Design & Specification (Includes Landscaping & Lighting) 8 35 40 50 10 143 $16,659.00

Construction - Parking Lot 8 6 6 6 26 $3,414.00

SUBTOTAL HOURS 16 0 6 41 46 0 0 50 10 0 0 0 169
SUBTOTAL COSTS  $       3,168.00  $                     -    $           414.00  $             5,125.00  $       5,106.00  $                    -    $                 -    $             5,150.00  $      1,110.00  $                  -    $                      -    $                         -   $20,073.00

60% Design Package 10 24 6 16 18 30 2 106 $13,618.00
Permitting 1 6 2 40 16 2 67 $8,524.00
100% Design Package 10 24 14 40 32 40 8 168 $20,882.00
Bidding 2 2 4 $534.00
Construction 8 6 3 6 6 2 31 $4,481.00

SUBTOTAL HOURS 31 60 25 64 0 96 0 86 0 0 0 14 376
SUBTOTAL COSTS  $       6,138.00  $         8,700.00  $       1,725.00  $             8,000.00  $                   -    $      12,672.00  $                 -    $             8,858.00  $                  -    $                  -    $                      -    $             1,946.00 $48,039.00

60% Design Package 8 30 24 30 2 94 $12,434.00
Permitting 2 4 35 16 4 4 65 $8,076.00
100% Design Package 5 34 32 40 60 171 $21,676.00
Bidding 1 1 1 1 4 $537.00
Construction 6 15 8 2 31 $4,501.00

SUBTOTAL HOURS 22 0 5 80 0 35 0 72 40 0 103 8 365
SUBTOTAL COSTS  $       4,356.00  $                     -    $           345.00  $           10,000.00  $                   -    $        4,620.00  $                 -    $             7,416.00  $      4,440.00  $                  -    $        14,935.00  $             1,112.00 $47,224.00

Preliminary Design 2 12 4 18 12 4 2 54 $6,456.00
60% Design Package 2 20 24 20 12 2 80 $10,006.00
Permitting 6 24 16 2 48 $5,508.00
100% Design Package 8 32 4 20 24 24 112 $14,704.00
Bidding 2 2 4 $534.00
Construction 8 8 5 8 2 31 $4,527.00

SUBTOTAL HOURS 22 72 21 0 0 24 0 78 56 0 48 8 329
SUBTOTAL COSTS  $       4,356.00  $       10,440.00  $       1,449.00  $                         -    $                   -    $        3,168.00  $                 -    $             8,034.00  $      6,216.00  $                  -    $          6,960.00  $             1,112.00 $41,735.00

Pre-design Sampling (4 properties) 4 12 24 40 $4,488.00
Remedial Action Plans (4 properties) 2 16 48 96 162 $18,348.00
WDNR Review (see below for fees) 0 $0.00
Environmental Oversite (10 hrs per week for 5 months) 8 80 120 208 $24,512.00
Confirmatory Sampling (4 properties) 4 12 24 40 $4,488.00
Remedial Documentation Reports (4 properties) 4 24 40 120 188 $20,608.00
WDNR Closure Documents (4 BRRTS Cases) 12 16 80 108 $11,388.00

SUBTOTAL HOURS 6 0 68 0 0 0 208 464 0 0 0 0 746
SUBTOTAL COSTS  $       1,188.00  $                     -    $       4,692.00  $                         -    $                   -    $                    -    $   30,160.00  $           47,792.00  $                  -    $                  -    $                      -    $                         -   $83,832.00

2361
$285,081.00

ENVIRONMENTAL DIRECT COSTS
Pre-design Sampling Geoprobe $2,000 (1 day) $2,000 By City
Pre-design Laboratory- 10 samples  for VOCs, PAHs and RCRA Metals @ $250/sample $2,500 $21,450.00 
Pre-design Laboratory- 4 samples for landfill acceptance criteria @800/sample $3,200 $7,500.00 

SUB TOTAL $314,031.00 
WDNR Review Fees $9,250 $40,000.00 

Confirmatory Sampling Geoprope $2,000 $2,000
Confirmatory Laboratory- 10 samples  for VOCs, PAHs and RCRA Metals @ $250/sample $2,500 GRAND TOTAL $354,031.00

TOTAL: $21,450

EXPENSES - ESTIMATE

CONTINGENCY - ESTIMATE

SUCONSULTANTS (SOILS) - ESTIMATE
ENVIRONMENTAL DIRECT COSTS

Riverbank Area 
Remediation               

TOTAL LABOR

Bike trail and ped bridge 
(only within 50' of the WI 

River)                     

Hours Labor

 TOTAL HOURS 

Landscaping

Shoreline Treatments

RR Easement & Pedestrian 
Crossing 

Wharf

First Street extension & area 
north of Post Office bldg 
excluding the shoreline     
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City of Wausau Riverfront Development 1/16/2015

Budget 
expended 

to date

Anticipated 
budget 

needed to 
complete

Design Fees

a Final Grading, capstone and railing on Bridge and water feature start up $2,500
$500,000 $1,175,000 b Construction

a RR Pedestrian Crossing Plan $4,500    
b RR Easement $2,700    

$0 $30,000 c RR Crossing Documentation & Submittals $12,500    
d Coordination & Management $4,500                            
e Contested Case Hearing $2,500         
a Stream Landscape & Lighting Specifications & Bid Documents    

a.1 East Landscaping Design & Specification $7,500
$0 $450,000 b Enhanced First Street and RR Landscaping $7,700

c Landscape & Lighting Bidding $1,000
d Landscape & Lighting Construction $4,800
a 100% Design Package
b Bidding- Announcement, Pre-bid Meeting, Bids due, Contract & Submittals

$65,000 $750,000 c Construction - First Street
d Parking Lot Design & Specification (Includes Landscaping & Lighting) $16,700
e Bidding
f Construction - Parking Lot $3,700
a Grade Site and install Clean Soil and Topsoil Cap         

 b In-place Treatment of TCE Contaminated Soil Using PersulfOX Oxidant
$250,000 $900,000 c Cap Soil Treatment Areas with Clay and Topsoil

 d Install Groundwater Monitoring Network in TCE Treatment Areas, Monitor Quarterly  
e Offsite Eye Clinic Property Investigation Report
a Conceptual Design
b 60% Design Package $13,600

$5,000 $900,000 c Permitting $8,500
d 100% Design Package $20,900
e Bidding $500
f Construction $4,500
a Preliminary Design
b 60% Design Package $12,400

$10,000 $330,000 c Permitting $8,000
d 100% Design Package $21,600
e Bidding $500
f Construction $4,500
a Preliminary Design $6,500
b 60% Design Package $10,000

$0 $450,000 c Permitting $5,500
d 100% Design Package $14,700
e Bidding $500
f Construction $4,500
a Pre-Design Sampling (4 Sites) $4,500
b Remedial Action Plans (4) $18,400

$0 $600,000 9 c WDNR Review $21,500
d Environmental Oversite $29,000
e Remedial Completion Reports (4) $20,600
f WDNR Closure Documents (4) $11,400
a Report Review
b Possible Additional Site Investigation Work
c Site Topo - City Staff
d Preliminary Design

$0 $350,000 e 60% Design Package
f Permitting
g 100% Design Package
h Bidding
i Construction
a 1.1 Enviromental & Geotechnical Limitations Plan
b 1.2 Existing & Proposed Infrastructure Plan
c 1.3 Public Realm Character Graphics

$133,000 $67,000 d 1.4 Redevelopment Phasing Plan
e 1.5 Development Positioning Plan
f 1.6 Plan Documentation
g 1.7 Other General Area Wide Planning Tasks, as Identified (TBD)
h 2.1 Public Engagement Activity 
i 2.2 Staff & Committee Meetings
j 2.3 City Council Presentations 
k 3.0 Grant Programmatic Activities  (Quarterly)
a Conceptual Design Options
b Preliminary Design
c 60% Design Package
d Permitting
e 100% Design Review
f Bidding 
g Construction
a Pre-Planning
b
c
d

Total Design Fee $312,700

$1,000,000 WEDC Idle Sites Grant
$200,000 EPA Brownfields Cleanup Grant (Hazardous Substances)
$200,000 EPA Brownfields Cleanup Grant (Petroleum)
$200,000 EPA Brownfields Area-Wide Planning Grant
$470,000 Marathon County Environmental Grant
$110,000 WEDC Small Communities Community Development Block Grant
The Late Jane and Lawrence Sternberg Estate/Community Foundation of North Central Wisconsin
The City of Wausau TID #3
Future Funding:
$200,000 EPA Brownfields Cleanup Grant (Hazardous Substances) Shoreline Stabilization
$200,000 EPA Brownfields Cleanup Grant (Hazardous Substances) Shoreline Stabilization
 $400,000 EPA Brownfields Assessment Grant (Hazardous Substance and Petroleum)
 $200,000 WDNR Ready for Reuse Grants for Shoreline Stabilization

Riverbank Area 
Remediation Schedule

Meetings

ABC Supply & Other 
Properties

13

Nov

Stantec Under Contract for these Services

JulyJan Feb Aug Sept

Other

Design

Bidding

Contruction 

Permitting

DecOct

ActivityProject Component

5

1

Site clean up and 
remediation from Post 

Office bldg south

First Street extension & 
area north of Post Office 

bldg excluding the 
shoreline                   

BID B

4

2014

Oct

2015

Mar Apr May June

2016

Jan Feb Mar Apr May Jun Jul Aug Sept

7

Bike trail and ped bridge 
(only within 50' of the WI 

River)                      
BID C

8

Nov Dec

Planning 
Grant Funds

Fulton Street Expansion 12

Stream & Bridge

Landscaping                
BID A

3

Planning Grant 11

Shoreline Treatments        
BID C

6

RR Easement & Pedestrian 
Crossing 

2

Planning 
Grant Funds

Shoreline area from bike 
bridge south to Scott Street 

(not yet authorized)
10

Wharf                     
BID C
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CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 

 
 

RESOLUTION OF THE FINANCE COMMITTEE 

 
Approving creation of a Holtz Krause Maintenance Non Lapsing Fund 
 
Committee Action: Approved  

 
Fiscal Impact: 

 
$54,000 

 
File Number: 12-0207 

 
Date Introduced: 

 
February 24, 2015 
  

                RESOLUTION 
WHEREAS, the City, County and Holtz Krause Steering Committee have been working collaboratively 
to redevelop the Holtz Krause property into a soccer complex; and  
  
WHEREAS, the City of Wausau has made a significant financial contribution to the project in the way 
of land acquisition, street construction; relocation and other costs and administrative time necessary to 
complete the project; and  
 
WHEREAS, the City of Wausau Common Council entered into an agreement titled, “Holtz and Krause 
Landfill Agreement on September 25, 2012 which obligated the city with future maintenance and repairs 
including maintaining the landfill cap, exclusive of the playing fields, and operating and monitoring the 
reconstructed gas extraction system; and  
 
WHEREAS,  the Holtz Krause Committee has expressed a desire to contribute $54,000 to the City for 
the purpose of defraying future costs of this maintainence obligation; and  
 
WHEREAS, the Holtz Krause Committee has indicated that the contribution is contingent upon the City 
depositing the $54,000 in a newly established a non-lapsing fund and restricting use of the funds to the 
city’s maintenance obligations outlined in the “Holtz and Krause Landfill Agreement dated September 
25, 2012; and  
 
WHEREAS, the Holtz Krause Committee also expects the City of Wausau to complete the Kent and 
Curling Way street projects in the spring of 2015;  
 
NOW THEREFORE BE IT RESOLVED, by the Common Council of the City of Wausau that the 
proper City Officials be and are hereby authorized and directed to establish a non-lapsing account with 
the $54,000 contribution provided by the Holtz Krause Steering Committee; and 
 
BE IT FURTHER RESOLVED these funds are considered restricted to fund the City’s  maintenance 
obligations outlined in the “Holtz and Krause Landfill Agreement” including the maintenance of the 
landfill cap and new extraction system. 
 
Approved: 
 

 
James E. Tipple, Mayor 
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TO: FINANCE COMMITTEE MEMBERS 
FROM:  MARYANNE GROAT 
DATE:  JANUARY 22, 2015 
 
SUBJECT:  Strategic Plan 
 
The Finance Committee elected to take over the Strategic Planning process and directed the item 
be placed on the agenda in January.  Below are an excerpt of the minutes and attached is the 
proposal from the GFOA and resolution.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Update on the City of Wausau Strategic Planning process - Tipple, Groat 
Tipple stated they started the process in 2013 and partnered with the GFOA.  One of the things we talked about 
early on is that we want a five-year plan.  Rasmussen pointed out there was a Steering Committee in that process 
to lead and to figure out what needed to be attacked by the focus groups.  Wagner agreed the Steering Committee 
was very effective and should be reactivated.  Winters suggested Finance Committee take over the the Steering 
Committee role and continue this process.  Groat stated another option would be for Coordinating Committee to 
do it because the Steering Committee was originally set up with the idea of being represented by several different 
fronts.  It had the committee chairs of HR, Finance and ED as well as the Council President with a goal of each of 
those individuals to come to the meeting wearing that hat.  Wagner pointed out the Coordinating Committee’s 
function is to decide where to send it.  Rasmussen stated whoever takes it over should see it through and get it 
done.   Discussion followed.   
 
Motion by Oberbeck, second by Kellbach for Finance Committee to take over the strategic planning 
process. (Groat will put this on the January agenda with the GFOA proposal.)  Motion carried 5-0. 
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                                          2014 Budget   2014 To Date Budget
              Variance

 

 ANIMAL CONTROL LICENSING COSTS
  LICENSES & PERMITS
167 270083180            DOG LICENSES & CO 40,600 43,729 3,129                
167 270083185            CAT LICENSES     18,000 18,205 205                   
167 270083190           PET FANCIER     280 280                   
 
  Cat 843     LICENSES & PERMITS          58,600 62,214 3,614                
 
  FINES & FORFEITURES
167 270084110            FINES & FORFEITURES 27,495 11,577 (15,918)            
167 270084190            LICENSE & PERMIT 6,000 5,100 (900)                 
 
  Cat 844     FINES & FORFEITURES         33,495 16,677 (16,818)            
 
  PUBLIC CHARGES FOR SERVICES
167 270085120            TREASURER FEES   920 920                   
167 270085130            ACCOUNTING FEES  2,200 2,806 606                   
 
  Cat 845     PUBLIC CHARGES FOR SERVICES 2,200 3,726 1,526                
 
  INTERGOVT CHARGES FOR SERVICES
167 270087232            CONTRACTS FOR SERVICES 17,313 18,593 1,280                
 
  Cat 847     INTERGOVT CHARGES FOR SERVICES 17,313 18,593 1,280                
 
  MISCELLANEOUS REVENUE
167 270088416            GRANT PROCEEDS   25,419 25,419 -                   
 
  Cat 848     MISCELLANEOUS REVENUE       25,419 25,419 -                   
 
TOTAL REVENUES 137,027 126,629 (10,398)            
 

 ANIMAL CONTROL LICENSING COSTS
  CONTRACTUAL SERVICES
167 270092190            OTHER PROFESSIONAL SERVICES -                     255 (255)                 
167 270092945            MARATHON COUNTY LICENSE FEES 19,210 20,344 (1,134)              
167 270092990            SUNDRY CONTRACTUAL 22,740 22,665 75                     
 
  Cat 920     CONTRACTUAL SERVICES        41,950 43,264 (1,314)              
 
  SUPPLIES & EXPENSE
167 270093190            OTHER OFFICE SUPPLIES 2,500 3,033 (533)                 
 
  Cat 930     SUPPLIES & EXPENSE          2,500 3,033 (533)                 
 
 ANIMAL CONTROL PROGRAM COSTS
  PERSONAL SERVICE
167 271091110            WAGES-PERMANENT-FULLTIME 29,263 30,524 (1,261)              
167 271091111           WAGES-PART TIME 13,438 12,339 1,099                
167 271091220            WAGES-PERMANENT-OVERTIME 251 (251)                 
167 271091510            SOCIAL SECURITY  3,267 3,123 144                   
167 271091520            RETIREMENT EMPLOY 2,048 2,158 (110)                 
167 271091540            HOSPITAL/HEALTH INSURANCE 21,028 19,653 1,375                
167 271091550            LIFE INSURANCE   3 (3)                     
167 271091560            WORKERS COMPENSATION 770 770 (0)                     
 
  Cat 910     PERSONAL SERVICE            69,814 68,821 993                   
 
  CONTRACTUAL SERVICES
167 271092000            MOTOR POOL CHARGE 6,500 10,912 (4,412)              
167 271092171            ANIMAL SERVICES  32,400 65,056 (32,656)            
167 271092189            TRAINING         1,225 1,495 (270)                 
167 271092190            OTHER PROFESSIONAL SERVICES 125 25 100                   
 
  Cat 920     CONTRACTUAL SERVICES        40,250 77,488 (37,238)            
 
  SUPPLIES & EXPENSE
167 271093460            CLOTHING/UNIFORM 1,500 101 1,399                
167 271093490            OTHER OPERATING SUPPLIES 4,000 626 3,374                
 
  Cat 930     SUPPLIES & EXPENSE          5,500 727 4,773                
 
TOTAL EXPENSES 160,014 193,333 -33,319
 
PROFIT (LOSS) (22,987)              (66,704)                  (43,717)            
 

EXPENSES

REVENUES

CITY OF WAUSAU
ANIMAL CONTROL FUND
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ANIMAL LICENSING FEE STRUCTURE 
 
 
Background:  To date, we have received a number of complaints about the $5 counter fee for people 
who choose to pay their dog or cat license fees in person at city hall rather than by mail or over the 
internet.  Some of the complaints directed a cashiers have been hostile and threatening. 
 
The rationale for the counter fee is that it costs us more to provide service in person.  We pay PetData 
$3.90 for servicing the account whether we collect it or not. 
 
We are not the only ones to have reached the conclusion that in-person counter service is more 
expensive than taking payment through a lock box or the internet.  The Village of Weston will not 
accept pet license payments over the counter.  The Wisconsin Department of Transportation charges a 
$5 counter fee if you would like the convenience of renewing your drivers license at the counter of a 
participating merchant. 
 
Possible Actions: 
 

1. Change the fee structure for pet licensing 
2. Refer the matter to the Human Resources Committee for development of a policy that provides 

greater support and training for cashiers in dealing with policy changes. 
 
Prepared by:  Keene Winters 
February 5. 2015 
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