
*** All present are expected to conduct themselves in accordance with our City's Core Values ***

OFFICIAL NOTICE AND AGENDA

Meeting of: FINANCE COMMITTEE
Date/Time: Tuesday, June 10, 2014 at 5:15 PM
Location: City Hall, 2nd Floor Board Room
Members Keene Winters (C), Karen Kellbach, Dave Nutting, David Oberbeck, Bill Nagle 

1 Public Comment on matters appearing on the agenda.
2 Minutes of the previous meeting(s).  (4/22/14 & 5/13/14)
3 Request for waiver of fireworks display fee (Man of Honor Society)
4 Consider ordinance amending Section 3.40.010 Fees and licenses schedule.
5    Update on the annual audit
6 Discussion and possible action on the Affidavit of Compliance Revi Design
7 Presentation on the Motor Pool Fund - Groat
8 Consider General Fund Financial Reports April 2014 

Adjournment

Keene Winters, Chair  

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, Quasi-
Municipal Corporation, or sub-unit thereof.

AGENDA ITEMS FOR CONSIDERATION/ACTION

This notice was posted at City Hall and emailed to the Wausau Daily Herald newsroom on 06/04/14 at 3:30 pm.  

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids & services. For 
information or to request this service, contact the City Clerk at (715) 261-6620.

Other Distribution: Media, (Alderpersons: Neal, Gisselman, Abitz, Mielke), *Tipple, *Jacobson, *Groat, *Loy, Rayala, Department Heads

It is possible and likely that members of, and possibly a quorum of the Council and/or members of other committees of the Common Council of the City of 
Wausau may be in attendance at the above-mentioned meeting to gather information.  No action will be taken by any such groups.



Page 1 of 3 

 

FINANCE COMMITTEE  
Date and Time:  Tuesday, April 22, 2014 @ 5:00 pm., Board Room  
Members Present:  Nagle (C), Oberbeck, Nutting, Winters 
Members Excused: Kellbach 
Others Present:  Tipple, Groat, Jacobson, Giese, Loy, M. Lawrence, Klein, Werth, Rasmussen, Wagner, Mielke, 
Neal, Gisselman, Dickinson, Rayala, Jim Morsa, media 

In accordance with Chapter 19, Wisc. Statutes, notice of this meeting was posted and sent to the Daily Herald in the 
proper manner. It was noted that there was a quorum present and the meeting was called to order by Chairperson 
Nagle. 

Public Comment on matters appearing on the agenda. 
Romey Wagner pointed out that item #2 regarding selection of chairperson should be withdrawn because the new 
Council rules have not been published yet.   He questioned whether item #4 regarding the funding for decorative 
lighting on Scott Street could be considered because it was only a petition and hasn’t gone through a committee to 
determine its necessity.  Rasmussen indicated it has been placed on the CISM agenda for Thursday, May 8, 2014.   
 
Select a Chairperson and Vice Chairperson for 2014-2016 term. 
Withdrawn 
 
Establish Regular Meeting Date and Time for 2014-2016 term. 
Oberbeck suggested if the committee was going to keep two meetings a month that they move the start to 5:30 pm.  
Nutting suggested 5:15 pm.   It was noted the second meeting could be canceled if it is not necessary.  Wagner asked 
that the meetings of all the standing committees be posted on the website calendar for the year instead of just the 
current month. 
 
Motion by Nutting, second by Winters for Finance Committee meetings at 5:15 pm., on the 2nd and 4th Tuesdays of 
the month.  Motion carried 4-0. 
 
Consider funding and installation of decorative lighting on the 900 Block of Scott Street 
Nagle stated since this is going to be considered by the CISM Committee on May 8th the Finance Committee can 
wait to take action on the funding.   
 
Motion by Winters, second by Oberbeck to table.  Motion carried 4-0. 
 
Approval of Project Fund Agreement and Application for Program/Fiscal Sponsorship between the City of 
Wausau and Community Foundation of North Central Wisconsin to fund the proposed Wausau Area Access 
Channel Production Fund 
Dave Dickinson explained this was an attempt to go out and find some 501(c)(3) money for productions.  There is a 
process in which we first have to apply to the Community Foundation and if we are accepted it would establish a 
pass through fund and they would become our501(c)(3).  They would help us organize grant writing and to seek 
funds which would be dedicated to specific productions or whatever the 501(c)(3) grant specifies.  He felt it was a 
good idea and that it would help smooth out our funding issues because currently by the time we get funding the 
events are already occurring.   
 
Winters suggested that the Coordinating Committee take this up to talk about having a mechanism to decide which 
programs to fund or not fund with undesignated monies.   
 
Motion by Winters, second by Oberbeck to authorize the Project Fund Agreement and Application for 
Program/Fiscal Sponsorship.  Motion carried 4-0.   
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Review of OMotion, Inc Development Agreement terms and tax revenue projections and discussion regarding 
the possible business relocation and expansion of Jarp Industries, Inc. to the Wausau Business Campus 
Ann Werth referred to a staff report included in their packets and indicated at a meeting with Jarp Corporation they 
were asked to keep the conversation confidential.   Winters questioned who owns CAG Industries.  Werth stated our 
agreement is signed with CAG which is owned by Chuck Ghidorzi and he is the landlord for the building.  Winters 
questioned who owns OMotion.  Werth indicated OMotion was employee-owned, with an investor from Texas.  
Winters stated he understood it to be a majority Texas owned company incorporated in Texas and felt it was 
important to know who we are dealing with.   He did not feel it was a good practice to fund the landlord to get a 
tenant to create jobs.  Werth stated we are taking a building which has been vacant since 2011 and repurposing it 
from a distribution center to a manufacturing facility.  She noted there are currently 21 employees and there are 
estimated to be 25 employees by the end of the year.  Discussion followed.  
 
Jim Morsa, McDeveco, explained he was approached by OMotion to determine whether there were any incentives 
for them to establish their business in Wausau, very specifically the Wausau Industrial Park.   They already had 
national orders from their large customers that they were required to be able to meet in a very short time frame.  He 
noted they were looking at three other properties outside of this community.  He indicated to them that he had 
nothing to offer them because his program was a loan program that goes through the City of Wausau.  He suggested 
they visit with the city if they were looking for some type of economic incentive, noting the business campus was in 
a TIF district.   
 
Establish Interview Schedule for Bond Counsel RFP's - June 3rd 2014 at 4PM 
Groat suggested that the RFP’s be reviewed by a group consisting of the Mayor, City Attorney, Finance Committee 
Chair, and herself to select the top three candidates and bring them to a special Finance Committee meeting for 
interviews and final selection.   The special Finance Committee will be set for June 3, 2014 at 4:00 pm.   
 
Request for funds to provide insurance coverage for the Labor Day Parade (Marathon County Labor 
Council AFL-CIO) 
Groat stated the city has been funding the insurance on this parade for a number of years out of the promotion 
account.  She indicated she would check with CVMIC which has recently implemented a new insurance program for 
organizations such as this that really don’t need full insurance for event type activity.   The purchase of a one day 
event insurance certificate may be more competitive than what we are currently using.   
 
Nutting was concerned that the parade has been somewhat divisive the last few years and questioned why we would 
support it.   Oberbeck felt it was a positive event for the community for the most part and that most people don’t put 
a political overtone on it.    
 
Motion by Oberbeck, second by Nagle to provide up to $350 for insurance coverage of the Labor Day Parade.  
Motion carried 3-1.  (Nutting was the dissenting vote.) 
 
Update regarding Council Ipads, paperless agendas, and agenda management software 
Gerald Klein stated they increased the size of documents for uploading online to accommodate larger Council and 
committee packets.   He indicated they also discussed the process and are working to educate people on scanned 
documents and proper ways to upload.    He stated Maryanne will be working on an RFP for agenda management 
software.  He noted they will look at agenda management software first and then Ipads as part of it because some of 
the companies provide integrated solutions.   
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Consider General Fund Financial Reports January and February and Animal Licensing 2014 
Groat indicated the animal licensing is up approximately 200 from last year so far.  She stated last year when we 
sent out the late notices they were allowed 60 days to license without a penalty.   She questioned if they wanted to 
reduce or remove that provision.  Rasmussen felt that late is late and the public has been given plenty of notice.  
Winters felt we were still in the early phase of the program and should wait a little longer before making a change.   
Rasmussen stated the PH&S Committee has looked at fines and fees for code violations and a lot of the changes 
with pet licensing came out of that committee as well.  She offered the PH&S Committee taking back the decisions 
regarding fines, fees and late fee implementation.   Winters stated he would like animal licensing report to remain on 
the Finance Agenda.   
 
Groat reviewed the February 2014 Revenues & Expenditures Report, which can be accessed online via the following 
link: (http://www.ci.wausau.wi.us/LinkClick.aspx?fileticket=M%2baL24a2tRM%3d&tabid=133).  
 
Communications 
Groat suggested the Coordinating Committee look at 2015 budget priorities first, as well as the refuse and recycling 
contract for 2015 before they start working on the budget.   
 
Adjournment 
Motion by Winters, second by Oberbeck to adjourn the meeting.  Motion carried unanimously.  Meeting adjourned 
at 6:40 pm. 
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FINANCE COMMITTEE 
Date and Time: Tuesday, May 13, 2014 @ 5:15 pm., Board Room 
Members Present: Nagle, Oberbeck, Nutting, Winters, Kellbach 
Others Present: Tipple, Groat, Jacobson, Giese, Loy, Marquardt, Rasmussen, Wagner, Gisselman, Mielke, Neal, 
Abitz, Werth, M. Lawrence, Stratz, Finke, Kujawa, Rentmeester, Jean Radtke, Brian Stezinski-Williams, Kristen 
Fish, Dick Holster, Goede. 
 
In accordance with Chapter 19, Wisc. Statutes, notice of this meeting was posted and sent to the Daily Herald in the 
proper manner. It was noted that there was a quorum present and the meeting was called to order by Chairperson 
Nagle. 

Select a Chairperson and Vice Chairperson for 2014-2016 term. 
Nagle nominated Keene Winters for Chair of Finance Committee, seconded by Kellbach.   Vote 5-0.   
Keene Winters was elected as chairperson. 
 
Winters nominated Karen Kellbach for Vice Chair of Finance Committee, seconded by Oberbeck.  Vote 5-0. 
Karen Kellbach was elected as vice chairperson. 
 
Winters took over as presiding officer of meeting. 
 
Public Comment on matters appearing on the agenda. 
Deb Ryan, 702 Elm St, addressed the committee regarding the armory as a great location for a mall or for Olson 
Tire.  She felt the city was becoming more of a major developer than anyone else and competing against itself.   She 
spoke regarding the Boys & Girls Club and the peer court, suggesting going for an RFP. 
 
Minutes of the previous meeting(s). (3/24/14 & 4/08/14) 
Motion by Nutting, second by Nagle to approve the minutes of the previous meetings (3/24/14 and 4/08/14).  
Motion carried 5-0. 
 
Consider Peer Court and Youth Contracts Services and Sole Source Purchases with Boys and Girls Club 
Brian Stezinski-Williams, Boys & Girls Club, stated peer courts or teen courts have been running for almost three 
decades.  He explained is a diversionary program for first-time and occasionally second-time low level nonviolent 
offenders that the judge feels is appropriate.  Instead of just paying a fine and going on either continuing those 
behaviors or not really thinking about them, the idea is that first they admit their guilt to the judge and then a jury of 
their peers; they agree to abide by a series of consequences that are assigned by the peer jury; attend an 8 week 
decision making class; 20 plus hours of community service; and possible tours of Lincoln Hills or the county jail.   
 
Motion by Nagle, second by Nutting to approve the sole source purchase of a contract with the Boys & Girls Club 
for Peer Court.  Motion carried 5-0. 
 
Stezinski-Williams stated the youth services contract is based on the B&G Club national organization’s formula for 
impact, which focuses on academic success, character leadership, and healthy lifestyles.  He indicated they are 
tracking the outcomes not only locally but statewide and nationwide.  He explained the basic proposal is to work 
with 1,000 kids through a variety of programs.   Oberbeck questioned what the B&G Club does to make this a 
unique program that can’t be provided by anyone else.  Stezinski-Williams stated this combination of programs of 
health and fitness, after school academic support, and character leadership all in one place is something he did not 
see anyone else offering.   
 
Motion by Nutting, second by Nagle to approve the sole source purchase of a contract with the Boys & Girls Club 
for Youth Services.  Motion carried 5-0. 
 
Consider funding and installation of decorative lighting on the 900 Block of Scott Street 
Rasmussen stated we have the same lighting going west from 6th Street to the river and it seems we would be creating 
an island if we were to only put them in the 900 block, because from 6th Street to 9th Street there are some issues 
with criminal activity and blight as well.  She commented this same type of lighting has had a positive impact on 
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Werle Avenue, Prospect Avenue, and Franklin Street.  She indicated when CISM approved the lighting they sent it 
with a directive that the City Forester also take a look at the mature trees on those three blocks for pruning to help 
the new lights operate at a better level of efficiency.  She questioned if they could look at funding from the street 
projects currently out for bid on McClellan and Scott Streets in that area further east through increased borrowing on 
the projects.  She also questioned where these streets sit with the boundaries of TID #3 and if they were within the 
half mile.  Groat indicated they would have to do a TID plan amendment to include the streets.  Rasmussen stated 
the cost to add the lights for the second section is approximately $91,000.  Marquardt stated the total for both 
sections is $151,000. 
 
Oberbeck commented every neighborhood would love to have this type of lighting, but questioned if there was a 
long term plan for where the lighting is going to go throughout the city and what policies are set for determining 
what areas should or shouldn’t have them.  He felt we need to plan for this in the budget for the future rather than 
just from petitions. Marquardt indicated they could contact neighbor groups when planning for street construction to 
get their input for the budget. 
 
Werth indicated light is a deterrent to crime and Community Development had some block grant funding for the 
lighting. Stratz pointed out the block grant funding can only go to Census Track 1 which stops at LaSalle Street, so 
from that point on it would have to be city funding. 
 
Motion by Nagle, second by Kellbach to approve the funding and installation of decorative lighting for 600 – 900 
blocks of Scott Street; $45,000 to come from block grant and $106,000 of additional borrowing.  Motion carried 5- 
0. 

Consider Budget Modification for the Purchase of 16 portable radios and ancillary equipment for the Fire 
Department $37,896. 
Phil Rentmeester stated they have had a lot of challenges with communication across the state of Wisconsin, 
whether it was from the infrastructure change over across Marathon County to switching over from wide band to 
narrow band.  He stated they currently operate on Motorola type radios that we received from the Police 
Department.  The radios are failing somewhat in the fire scene, especially with the extreme winter that we had.  He 
indicated the Safety Committee for the Fire Department got together last year at which the radio issues were brought 
forward.  They identified some requirements they would like to see in their next radio purchase: intrinsically safe, 
meaning when operating with a battery it will not cause an arc or a spark in a flammable atmosphere; visibility 
component; immersible; gloved hand use; more power; and emergency alerting notification.  These requirements 
brought them to the Motorola APX 6000XE, which is rugged and designed specifically for firefighters. 
 
Rentmeester requested the authorization to purchase 16 portable radios and batteries and the use carryover funding 
from 2013 in the amount of $18,500.  The cost of the radios is approximately $38,000, leaving a funding shortfall of 
$20,000.  He stated they feel it is a critical safety component for the Fire Department and should be done 
immediately.  Groat indicated there was some unencumbered fund balance in the capital projects fund and 
recommended they take $20,000 from there. 
 
Motion by Nagle, second by Kellbach to approve the budget modification for the purchase of 16 portable radios and 
ancillary equipment for the Fire Department. Motion carried 5-0. 
 
Consider modifying the 2014 Fee Schedule to add Specialty Care Transport Fees of $900 for residents and 
$1,050 for non-residents 
Josh Finke explained in 2013 Wisconsin changed their laws regarding EMS transport requiring that certain levels of 
transport have what is called a Critical Care Paramedic, which is a paramedic with approximately an additional 100 
hours of training, be on the ambulance to transport specific patients.  He stated the most important for us is the 
ventilated patients at North Central Health Care which need transport back and forth to the hospitals for procedures. 
He noted when that transport is an emergency, such as respiratory distress or cardiac arrest, any level of EMS 
provider can take them, but when they are going for a standard or scheduled procedure the state requires us to have a 
Critical Care Paramedic on that ambulance.  This allows for us to bill at a specialty care transport rate.  He indicated 
the department will have a total of 12 Critical Care Paramedics and we are already doing some of those transports. 
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He requested they add this level of transport to our fee schedule and when those particular transports go out our 
billing company will bill at the appropriate level. 
 
Motion by Nagle, second by Oberbeck to approve the modifying the 2014 Fee Schedule to add Specialty Care 
Transport Fees of $900 for residents and $1,050 for non-residents. Motion carried 5-0. 
 
Consider Contract with MTM Medical Transportation Management to provide ambulance transport services 
to Medicaid patients 
Finke stated having Critical Paramedics opens some doors of opportunity for the department to increase revenue.  
He explained we are fortunate to have some high level hospitals in the area to which a lot of very ill or significantly 
injured patients come for treatment and then later need to be transported to rehab facilities, which in many cases are 
out of the area.  These patient transports sometimes require specialty care level and a lot of them are Medicaid 
patients, especially the ones that have long term illnesses.  He stated MTM manages the Medicare patients for the 
state and how the patients are transported, with everything from clinic appointments to significant medical transport 
requiring an ambulance and specialty care.  He indicated MTM sets the rates and then reimburses.  He commented 
the unfortunate thing is that these rates are significantly lower than what we would typically bill for an ambulance 
call, but the upside is that it is guaranteed payment.  He felt when you look at the bottom line there is probably not a 
whole lot of difference; we can bill whatever we want for an ambulance call, but we very seldom collect that rate.   
He noted these will be scheduled transports and will not affect our daily staffing.  These will be members that will 
be called in off duty so we would not be reducing the emergency response to the city.  The revenue brought it would 
offset the overtime costs and fuel and equipment.  
 
Motion by Nagle, second by Nutting to authorize execution of a contract with MTM to provide ambulance transport 
services to Medicaid patients for one year subject to review by legal counsel. Motion carried 5-0. 
 
Consider General Fund Financial Reports March 2014 
Groat reviewed the Revenues and Expenditures Report for March 2014 which can be accessed online:  
http://www.ci.wausau.wi.us/LinkClick.aspx?fileticket=oiIugZmHQx4%3d&tabid=133 
 
Winters questioned when the last time we audited the structure of the motor pool and a cost study of the rates.  Groat 
indicated we use the DOT rates so we are looking at those on a regular basis.    Winters stated the life of equipment 
has tended to get longer so there may not be accurate depreciation on equipment.  He requested an analysis of the 
motor pool.   
 
2015 Budget Projections 
Groat indicated the Coordinating Committee will be looking at budget priorities before Finance Committee will 
begin the process; however, she reviewed her preliminary budget projections.   She noted currently there is a budget 
deficit of approximately $746,000, pointing out she was taking the most conservative approach at this time because 
it is early in the season.   Oberbeck felt they should look at more detail going forward and establish some trends in 
departments as far as over budgeting.   
 
Consider budget modification for the development agreement Olson Tire not to exceed $375,000 - Tax 
Increment District Seven 
No action required at this time; tabled. 
 
Consider the purchase of vacant land in the Wausau Business Campus at 101 North 72nd Avenue from 
Intercity Bank 
Werth stated she received a request for the potential purchase of 80 acres of land that are available through Intercity 
Bank on 72nd Avenue in the Industrial Park.  She indicated the Economic Development Committee considered the 
proposal and has set forth the potential purchase of the 40 acres that fronts 72nd Avenue.   
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Consider the purchase of 1006 N 1st Street for the purpose of riverfront redevelopment. 
Werth stated this is a piece of property that is the final piece on 1st Street and are looking at the potential for going 
into negotiations for this small piece.   
 
CLOSED SESSION pursuant to 19.85(1)(e) of the Wisconsin Statutes for deliberating or negotiating the 
purchase of public properties, the investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session: for negotiating the purchase of 
properties. (101 N 72nd Avenue and 1006 N 1st Street ) 
Motion by Nagle, second by Nutting to convene in closed session.  Roll Call Vote: Ayes: Nagle, Kellbach, 
Oberbeck, Nutting, Winters.  Motion carried unanimously.   
 
Meeting adjourned in closed session at 7:03 pm. 





 
CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 

 

ORDINANCE OF FINANCE COMMITTEE 

 

Amend Section 3.40.010 Fees and licenses schedule 

 
Committee Action: 

 
 Ordinance Number:      

 
Fiscal Impact: 

 
None 

 
File Number: 

 
13-0309 Date Introduced:    

 
 The Common Council of the City of Wausau do ordain as follows: 
  
 Delete (           ) 
  

Section 1. That Section 3.40.010 Fees and licenses schedule, is hereby amended to read as 
follows: 
 
  3.40.010 Fees and licenses schedule.  (a) The city council hereby adopts and incorporates into 
 this code by reference the City of Wausau Fees and Licenses Schedule.  The schedule shall establish 
 various fees and license as referenced throughout this code.  The schedule may be amended hereafter 
 by resolution of the city council.  Such resolution may be introduced at any city council meeting and 
 put to a vote at the subsequent meeting.  Such resolution may be introduced and passed at the same 
 meeting upon suspension of the rules. 

 
Section 2.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 
Section 3. This ordinance shall be in full force and effect on the day after its publication. 

 
Adopted:      Approved: 
Approved:  
Published:         
Attest:       James E. Tipple, Mayor 

 
Attest:       

 
  
Toni Rayala, Clerk 







































































































































 

  

STAFF REPORT ON MOTOR POOL FUND 

The City maintains the Motor Pool Fund which is an internal service fund.  The purpose of the fund is to 
finance the acquisition and maintenance of the rolling stock for the City of Wausau.  Currently, the public 
works and police department are charged on a per mile or per hour basis and the Fire Department is 
charged based upon maintenance and operational costs.  The per mile and per hour charges are computed 
to recover operating costs and future replacement of the equipment.  These charges are included in their 
operating budget and funded from the general property tax levy.   

The motor pool budgets annual operating budget along with the 2014 capital replacement budget is 
attached.  The CIP committee does not rank the individual rolling stock but competition for funds still 
exists because equipment replacement demands are greater than the funds available for replacement. 

 There has been interest in expanding the Motor Pool Fund for a number of purposes including: 

Rolling Stock Expansion 

 Park Rolling Stock 

 Fire Department Rolling Stock 

Equipment Expansion 

 Fire Department Equipment 

 Technology Equipment 

The expansion of the Motor Pool Fund will place additional financial demands on the General Fund.  The 
implementation would need to be phased in so that the City could comply with property tax levy limits 
and expenditure restraint requirements. 

The most significant benefit of a Vehicle and Equipment Replacement Fund is that it can stabilize the 
annual operating and capital budget for a participating department.  In a simplified example, a department 
that replaces a vehicle with a cost of $60,000 every twelve years will experience major capital demand 
spikes in the year of replacement.  These type of budget spikes are difficult to manage and can lead to 
replacement deferrals.  Under the Vehicle and Equipment Replacement Fund the department with 
identical vehicle replacement needs would experience a stable budget of $5,000 annually.   

I will have a power point presentation for the meeting which will provide additional data.  



2013 2012 2011 2010 2009 2008 2007 2006

Beginning Fund Balance (Net Assets) 4,436,018$    4,385,594$    3,963,431$    3,405,899$    3,164,804$    3,046,411$    2,695,868$    2,695,868$    

Revenues and other Financing Sources 2,996,742      2,805,820      3,136,563      2,902,414      2,937,813      2,863,531      2,500,248      2,268,189      

Expenses and other Financing Uses 2,936,387      2,755,396      2,714,400      2,344,882      2,696,718      2,745,138      2,149,705      2,268,189      

Profit/(Loss) 60,355           50,424           422,163         557,532         241,095         118,393         350,543         -                 

Ending Fund Balance (Net Assets) 4,496,373$    4,436,018$    4,385,594$    3,963,431$    3,405,899$    3,164,804$    3,046,411$    2,695,868$    

Unreserved 788,675$       1,197,984$    1,337,875$    880,709$       (257,024)$     (388,819)$     (388,819)$     (441,496)$     
Net Investment in Capital Assets 3,707,698      3,238,034      3,047,719      3,082,722      3,662,923      3,553,623      3,435,230      3,137,364      

Net Assets 4,496,373$    4,436,018$    4,385,594$    3,963,431$    3,405,899$    3,164,804$    3,046,411$    2,695,868$    

Beginning Unreserved Fund Balance 1,197,984$    1,337,875$    880,709$       (257,024)$     (388,819)$     (388,819)$     (441,496)$     (120,831)$     

Add:
Depreciation Expense 822,107$       806,208$       759,465$       799,095$       761,358$       728,908$       676,316$       621,519$       
Profit 60,355           50,424           422,163         557,532         241,095         118,393         350,543         -                 

Less:
Asset Purchases 1,291,771$    996,523$       724,462$       218,894$       870,658$       847,301$       974,182$       942,184$       

Ending Unreserved Fund Balance 788,675$       1,197,984$    1,337,875$    880,709$       (257,024)$     (388,819)$     (388,819)$     (441,496)$     

CITY OF WAUSAU
MOTOR POOL FUND



MOTOR POOL FUND 

 
MISSION: 
To maintain City rolling stock and provide for the orderly replacement of vehicles and supporting equipment as they 
reach the end of the effective, useful service life. 
 
DEPARTMENTAL RESPONSIBILITIES:  
The Motor Pool Fund accounts for the operation of the City’s central automotive equipment pool.  Operations 
include the furnishing, repair and maintenance of virtually all vehicles and motorized equipment used by the City 
with the exception of parks vehicles. 
 
The Motor Pool Division is comprised of six mechanics and one half (1/2) Inventory Specialist and one Fleet 
Manager.  The Motor Pool is supervised by the Street Superintendent who provides direction and guidance in the 
following areas: 
• Staffing the Motor Pool 16 hours Monday through Friday (around the clock in winter months) and 24/7 on-call 

availability. 
• Fuel distribution, monitoring and underground storage tanks to state standards. 
• Maintenance of computerized fleet analysis system which tracks all vehicle repairs, usage and preventive 

maintenance histories as well as parts disbursements and inventories. 
• Preparation of detailed equipment specifications for requests for proposals for vehicle procurement. 
• Acquisition of parts and supplies and processing of all vendor invoices. 
• Collection and invoicing of all departments utilizing the services of the Division. 
• Coordinating with other Departments the disposition of their equipment whether “in” or “out of service”. 
• Utilized as backup personnel for winter snow emergencies, storm damage cleanup assistance, flood response 

and other emergencies that may arise. 
• Prepare used equipment leaving the fleet for sale on PublicSurplus.com, an online auction house.  
 
ACCOMPLISHMENTS: 
• 2,721 total repair orders were completed. 
• 401 repair orders were completed for the Police Department. 
• 175 repair orders were completed for the Fire Department. 
• 32 repair orders were completed for the Airport. 
• 48 repair orders were completed for the Sewer Department. 
• The Department of Public Works used 59,219.4 gallons of diesel for a cost of $203,016.87and 13,543.19 

gallons of no lead for a cost of $46,033.12. 
• The Police Department used 46,170.12 gallons of no lead for a cost of $155,552.36. Total 511,522 miles driven. 
• The Fire Department used 11,750.9 gallons of diesel for a cost of $40,405.46 and 2,128.6 gallons of no lead for 

a cost of $7,234.35. 
• The Airport used 1,052.1 gallons of diesel for a cost of $3,600.83. 
• The Sewer Department used 6,963.3 gallons of diesel for a cost of $23,991.32 and 1,686.7 gallons of no lead for 

a cost of $5,705.10. 
• The Water Department used 2,729.9 gallons of diesel for a cost of $9,413.39 and 6,859.56 gallons of no lead for 

a cost of $23,199.43. 
• WATS used 366.9 gallons of diesel for a cost of $1,260.34 and 757.2 gallons of no lead for a cost of $2,561.92. 
• The Park Department used 17,818.4 gallons of diesel for a cost of $61,066.25 and 20,786.36 gallons of no lead 

for a cost of $71,168.72. 
 
2014 GOALS AND OBJECTIVES: 
• To continue to provide efficient effective maintenance services. 
• To re-evaluate fleet replacement schedules. 

• To incorporate the Fire Department fleet in the motor pool.  
 



MOTOR POOL FUND 

BUDGET: 
 

 

 
BUDGET HIGHLIGHTS AND ORGANIZATIONAL CHANGE: 
This budget has been created based upon historical trends.  Revenues have been adjusted to recover these historical 
costs. Depreciation expense which is a component of the rate structure generates sufficient cash for future 
replacements.   

BUDGET SUMMARY

2011 2012

Actual Actual
Adopted 
Budget

Modified 
Budget

Estimated 
Actual

Department 
Request Adopted

Personnel Services 685,717$           689,702$          681,407$        681,407$      620,882$      644,136$           644,136$        
Contractual Services 203,718             200,449            203,340          203,340        217,700        229,590             229,590          
Supplies & Expense 831,557             782,550            897,500          897,500        936,925        992,650             992,650          
Fixed Charges 809,441             875,199            903,000          903,000        926,000        903,000             903,000          
Capital Outlay 8,966                  10,497               -                   
Transfer to Other Funds 175,000             197,000            197,000        197,000             197,000          

  Total Expenses 2,714,399$        2,755,397$       2,685,247$    2,685,247$  2,898,507$  2,966,376$        2,966,376$     

Intergovt Chgs 3,029,119$        2,723,732$       2,679,542$    2,679,542$  2,852,507$  2,920,376$        2,920,376$     
Miscellaneous 107,444             82,088               27,500            27,500          46,000          46,000               46,000            

  Total Revenues 3,136,563$        2,805,820$       2,707,042$    2,707,042$  2,898,507$  2,966,376$        2,966,376$     

2013 2014

Personnel Services
21.71%

Contractual Services
7.74%

Supplies & Expense
33.46%

Fixed Charges
30.45%

Transfer to Other Funds
6.64%





CITY OF WAUSAU 2014 BUDGET  
 GENERAL FUND STATEMENT OF REVENUES AND EXPENDITURES  

 BUDGET AND ACTUAL 
April 30th, 2014 

NARRATIVE 
 

 

REVENUES 

When comparing current year to prior year some revenue timing differences are apparent, yet not indicative of 
problems.   

Negative revenue impacts will occur in the rent of land and buildings since the full CBL ground lease revenue of will not 
be realized.  In addition, the intergovernmental charges for service city departments will fall short of budget due to the 
fact that revenue was budgeted for street repairs due to utility access and the expenses are being charged directly to the 
utility with no revenue recognized. 

Other notable items include:  permit revenue appears to be lagging 2013 but this trend reverses in May. 

EXPENSES 
The overall General Fund budget to actual looks great with 32% of the budget expended.  Below are some noted items: 

GENERAL GOVERNMENT 

CCITC – This budget is on target.  The current year to prior year variance represents timing of monthly payments. 

TRANSPORTATION 

DEPARTMENT OF PUBLIC WORKS – This budget is slightly over budget with 38% of the budget expended in the first four 
months.  Current year expenses are substantially higher than 2013.  This is due to two factors 1) motor pool charges are 
about $100,000 over the 2013 actual due to the winter maintenance demands 2) change in salt accounting $211,316.  In 
prior years, salt was expensed when purchased and now salt is handled as an inventory item and expensed when used.  
The 2013 budget did not incur salt expense until December when salt was purchased.  The inventory method will result 
in the recognition of expense as the salt is used.   

PARKS 

While the parks department expenses budget to actual are well within acceptable limits the prior year to current year 
look concerning.  This situation is due to the timing of when the County bills the City for the monthly park expenses.  The 
April report only represents three months of expenses while in 2013 comparable report only contained 2 months of 
expenses.  

 



CITY OF WAUSAU, WISCONSIN

GENERAL FUND

SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET AND ACTUAL

Period Ended April 30, 2014

Budgeted Amounts Variance with 2013

Original Final Actual Final Budget Actual

TAXES

     General property taxes 15,843,883$       15,843,883$       15,817,883$       (26,000)$             15,570,606$       

     Mobile home parking fees 27,800                27,800                10,180                (17,620)               9,490                 

     Payments in lieu of taxes 114,566              114,566              1,124                  (113,442)             15,723               

     Other taxes 88,170                88,170                67,457                (20,713)               30,866               

          Total Taxes 16,074,419         16,074,419         15,896,644         (177,775)             15,626,685         

INTERGOVERNMENTAL

     State shared taxes 4,434,779           4,434,779           -                         (4,434,779)          -                         

     Expenditure restraint 755,879              755,879              -                         (755,879)             -                         

     Fire insurance tax 95,000                95,000                -                         (95,000)               -                         

     Municipal services 187,021              187,021              195,507              8,486                  198,326             

     Transportation aids 2,376,813           2,376,813           1,187,528           (1,189,285)          1,144,369          

     Other grants 204,000              211,437              92,599                (118,838)             73,432               

          Total Intergovernmental 8,053,492           8,060,929           1,475,634           (6,585,295)          1,416,127          

LICENSES AND PERMITS

     Licenses 159,516              159,516              90,906                (68,610)               76,668               

     Franchise fees 325,000              325,000              -                         (325,000)             -                         

     Permits 238,833              238,833              31,654                (207,179)             54,080               

          Total Licenses and Permits 723,349              723,349              122,560              (600,789)             130,748             

FINES, FORFEITURES AND PENALTIES 405,000              405,000              154,704              (250,296)             143,746             

PUBLIC CHARGES FOR SERVICES

     General government 66,150                66,150                27,139                (39,011)               19,066               

     Public safety 1,424,775           1,424,775           382,592              (1,042,183)          382,139             

     Streets and related facilities 77,000                77,000                73,253                (3,747)                 34,375               

     Recreation 139,800              139,800              47,552                (92,248)               46,477               

     Public areas 97,740                97,740                16,927                (80,813)               16,169               

          Total Public Charges for Services 1,805,465           1,805,465           547,463              (1,258,002)          498,226             

INTERGOVERNMENTAL CHARGES

   FOR SERVICES

     State and federal reimbursements 11,020                11,020                80                       (10,940)               20                      

     County and other municipalities 189,590              189,590              44,240                (145,350)             54,237               

     City departments 1,359,013           1,359,013           17,123                (1,341,890)          7,165                 

          Total Intergovernmental Charges 

              for Services 1,559,623           1,559,623           61,443                (1,498,180)          61,422               



COMMERCIAL

     Interest on general investments 260,000$            260,000$            95,303$              (164,697)$           57,372$             

     Interest on special assessments 33,000                33,000                10                       (32,990)               51                      

     Other interest 19,000                19,000                12,902                (6,098)                 9,729                 

          Total Commercial 312,000              312,000              108,215              (203,785)             67,152               

MISCELLANEOUS REVENUES

     Rent of land and buildings 200,600              200,600              85,083                (115,517)             93,229               

     Sale of City property/loss compensation 15,810                15,810                7,104                  (8,706)                 17,533               

     Other miscellaneous revenues 157,100              157,100              679                     (156,421)             15,152               

          Total Miscellaneous Revenues 373,510              373,510              92,866                (280,644)             125,914             

OTHER FINANCING SOURCES

     Transfers in 2,068,494           2,068,494           -                         (2,068,494)          -                         

TOTAL REVENUES AND OTHER

     FINANCING SOURCES 31,375,352$       31,382,789$       18,459,529$       (12,923,260)$      18,070,020$       



CITY OF WAUSAU, WISCONSIN

GENERAL FUND

SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES - BUDGET AND ACTUAL

Period Ended April 30, 2014

Budgeted Amounts Variance with 2013

Original Final Actual Final Budget Actual

GENERAL GOVERNMENT

     City Council 115,298$            115,298$            26,019$              89,279$              26,532$             

     Mayor 229,680              229,680              72,269                157,411              72,949               

     City Promotion 136,400              136,400              41,121                95,279                37,165               

     Finance department 448,198              448,198              124,889              323,309              130,463             

     Data processing 675,797              675,797              280,322              395,475              205,708             

     City clerk/customer service 528,150              528,150              153,190              374,960              160,653             

     Elections 49,113                49,113                16,774                32,339                17,023               

     Assessor 629,047              629,047              177,397              451,650              181,650             

     City attorney 508,901              508,901              149,807              359,094              130,586             

     Municipal court 124,931              124,931              35,575                89,356                57,721               

     Human resources 293,597              293,597              102,343              191,254              89,086               

     City hall and other municipal buildings 347,417              347,417              100,625              246,792              100,259             

     Unclassified 29,275                29,275                13,826                15,449                28,482               

          Total General Government 4,115,804           4,115,804           1,294,157           2,821,647           1,238,277          

PUBLIC SAFETY

     Police department 8,657,499           8,672,374           2,695,459           5,976,915           2,804,761          

     Fire department 3,412,851           3,412,851           1,170,960           2,241,891           1,192,887          

     Ambulance 2,894,524           2,894,524           996,966              1,897,558           916,847             

     Inspections and electrical systems 601,912              611,112              201,537              409,575              184,538             

          Total Public Safety 15,566,786         15,590,861         5,064,922           10,525,939         5,099,033          

TRANSPORTATION AND STREETS

     Engineering 1,417,946           1,417,946           430,345              987,601              432,475             

     Department of public works 6,374,484           6,548,512           2,474,534           4,073,978           2,098,545          

          Total Transportation and Streets 7,792,430           7,966,458           2,904,879           5,061,579           2,531,020          

SANITATION, HEALTH AND WELFARE

     Garbage and refuse collection 1,481,300           1,481,300           369,267              1,112,033           349,249             

NATURAL RESOURCES/RECREATION

     Parks and recreation 2,419,032           2,437,790           501,419              1,936,371           300,228             

TOTAL EXPENDITURES AND OTHER

     FINANCING USES 31,375,352$       31,592,213$       10,134,644$       21,457,569$       9,517,807$         
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