FINANCE COMMITTEE

Date and Time: Tuesday, March 11, 2014 @ 5:00 pm., Board Room

Members Present: Nagle (C), Oberbeck, Nutting, Winters

Not Present: Brezinski

Others Present: Tipple, Groat, Jacobson, Marquardt, Loy, M. Lawrence, Kellbach, Rasmussen, Wagner, Mielke,
Goede, Berge, Dickinson, Debra Ryan.

In accordance with Chapter 19, Wisc. Statutes, notice of this meeting was posted and sent to the Daily Herald in the
proper manner. It was noted that there was a quorum present and the meeting was called to order by Chairperson
Nagle.

Public Comment on matters appearing on the agenda.

Debra Ryan, 702 EIm St, commented on the Riiser fuel purchase. She commented on some research she did on her
own regarding gas bids from January to March, noting there were no signatures and was concerned about the lack of
checks and balances. She felt anything over $100,000 should have full City Council approval.

(Addendum Item) Discussion of past and current fuel purchases and fuel purchase policies for city vehicles.
Nagle stated in Sunday’s Daily Herald there was an article concerning the fuel purchase arrangements that the city
has and how they were arrived at. He asked city staff to clarify the facts and respond to the article.

Marquardt stated this was originally introduced to Finance Committee on March 12, 2014; was discussed, tabled and
brought back April 23, 2014 at which time Riiser did a presentation and he submitted a sole source request. He
clarified that they are only required to take the low bidder for public construction projects and this is not public
construction, it is purchasing a material. He explained Riiser offered the advantages of purchasing split loads and
daily price monitoring for savings. It was his understanding at that time that no one else could provide this service
in this way.

Marquardt confirmed that based on the homework he did as Director of Public Works and that Don Skare did as
Superintendent, that Riiser was the most cost effective supplier for what they needed. Winters commented the
Transit Department purchases fuel by a different methodology and he wanted to know which was better. Nagle
suggested putting it on the agenda for the next meeting and invite Greg Seubert from Transit. Oberbeck requested
that data be provided for that meeting and to look again at our procurement policy for possible changes.

Minutes of the previous meeting(s). (2/24/14 & 2/25/14)
Motion by Winters, second by Nutting to approve the minutes of the previous meetings on 2/24/14 and 2/25/14.
Motion carried 4-0.

Termination of the United Health Group parking lease.

Jacobson stated the parking lease is United Health Group effective until March 9, 2016 and there is no provision in
the lease for early termination. She indicated she received a letter requesting early termination as of June 30, 2014.
She noted this lease just applies to the 90 parking stalls in the Penney’s Ramp. Groat indicated she was told they
were turning back the permits on April 1, 2014.

Groat stated there are a couple options, one of which is to just let them out of the lease. She explained they received
a discounted parking permit because they had signed the long term agreement and were buying bulk purchase of
permits. She stated another option would be to charge them for the balance of the rent, which would be $37,700 or
recover the discounted amount from the time the lease was signed through April 2014, which would be $17,000.

Groat felt that recovering the rent discount was the right thing to do, however, the fact that it is a business in the
community may be a consideration. She recommended that in future contracts an early termination clause be added
so that it doesn’t have to come back to Finance Committee. Oberbeck stated we value their business in the City of
Wausau and if $17,000 is going to make a big difference, why do it, because we have the spaces available for
another potential business downtown for office space development.
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Winters suggested that staff be directed to tell them that since they negotiated a discount from us for time and
volume and they are now not making those time and volume commitments, we feel it would be fair to at least
recover the rent discount; and bring this item back to Finance.

Consider Amending Wausau Area Access Channels Public, Educational & Governmental Television Policies,
Procedures and Communication Guidelines and amending the model Public Access Production Agreement to
make production rates consistent

Jacobson stated originally they approved the Polices & Procedures which contained a production hourly rate of $25,
which was subsequently put into a boiler plate contract. She explained when the boiler plate contract came
separately to Finance they amended the rate to $40 per hour and now the Policies and Procedures needs to be
updated. She indicated both the policy and contract are on the agenda today to discuss and make consistent with
whatever they finalize as the rate.

Dave Dickinson commented in negotiating the Board of Education contract at $25 we were okay, however, if we
gone up to a $35 or $40 rate, that is one contract that would already be gone. He noted when looking at comparables
originally, our $25 an hour rate was $2.50 higher than the only one that we could find. Recently they found that
Marshfield has a $30 rate and Waupaca has an $11 rate. He stated $40 an hour is a 60% increase, which he felt was
a very steep increase. He noted our contracts are typically with government entities which have very tight budgets
and most are going down. He felt $40 was too high and they would have difficulty getting any contracts with that
rate.

Oberbeck pointed out that the $25 rate was not covering their costs. He felt if we did not raise it the city would be
subsidizing the school board and county and everyone else, unless we put in additional funds through the franchise
fee. Dickinson stated in Stevens Point the franchise fee is given to public access and because they have the
franchise fee they cover government for free. He commented we were asked to go and find other funding and that
is what we have done by getting the Board of Education to share in the cost of public access. Oberbeck suggested
we may have to put more of the franchise fee into public access to cover the costs and supplement it with other
agencies paying their share through the rate. Dickinson suggested the fee be placed in the city’s fee schedule as
well.

Wagner suggested keeping it at $25 for 2014 and in the months to come he hoped to bring a presentation to the
Council in how to develop it in 2015, 2016 and 2017. Winters stated it would take $49 per hour to cover the costs,
so at $30 we would as least recover 60% of those costs. Rasmussen commented the reason we are subsidizing
others is because we are spending our franchise fee on other things. There is a fund source available designed by
cable fees to do these things and perhaps we don’t allocate enough of it for public access.

Motion by Winters, second by Oberbeck to set the hourly rate to $30 for both the Policies and Procedures and the
boiler plate contract. Motion carried 4-0.

Termination of Tax Increment District Number Two

Groat stated the allocation will be $259,476.35, which still needs to be verified by the auditors before we are
allowed to disperse it. The county would receive $49,288.26; city $86,159.65; Wausau School District $104,824.73;
and NTC $19,203.72. She predicted a $0.25 reduction in the tax rate for the Wausau School District properties and
a $0.15 reduction for D.C. Everest District properties that are in the city limits. She noted TID #2 was the first tax
incremental district in the Business Park and from which they authorized the one year of increment for housing
stock. She explained they need to terminate the district because they have recovered all of their costs and can’t
accumulate excess increment and the expenditure period is closed. Oberbeck commented it will provide additional
revenue which offsets tax increases.
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Motion by Winters, second by Oberbeck to approve closure of TID #2. Motion carried 4-0.

2013 General Fund Financial Report

Approving Modification of the 2014 General Fund Budget and the Establishment of the 2014 Contingency
Fund

Withdrawn; to be brought back to the next meeting.

Adjournment
Motion by Oberbeck, second by Nutting to adjourn the meeting. Motion carried unanimously. Meeting adjourned

at 6:15 pm.

Page 3 of 3



