
Meeting of:
Date/Time:
Location:
Members: Tom Neal (C), Pat Peckham, Lisa Rasmussen, Gary Gisselman and Michael Martens

1 Approval of the Minutes from  01/3/2019
2 Discussion and Possible Action on the Proposals Received for Economic Development Marketing
3 CLOSED SESSION pursuant to 19.85(1)(e) of the Wisconsin Statutes for deliberating or negotiating the purchase of public 

properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session:

•Discussion and Possible Action on the Proposals Received for Economic Development Marketing
4 RECONVENE into Open Session to Take Action on Closed Session Items, If Necessary
5 Discussion and Possible Action on the Potential Towers Area Plan and Market Study Request for Proposals (RFP)
6 Update on Current Projects

• 415 South 1st Avenue (Westside Battery)
• 411 Washington Street (Sears)
• Parkway 52 Design Services RFP
• Update on Riverlife Villages

Adjournment

Tom Neal, Chair

Other Distribution: Media, Alderpersons, Mayor, City Departments

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Wausau will not discriminate against qualified individuals with disabilities on the basis of 
disability in its services, programs, or activities.  If you need assistance or reasonable accommodations in participating in this meeting or event due to a disability as defined under the ADA, please 

call the City’s ADA Coordinator at (715) 261-6620 or e-mail clerk@ci.wausau.wi.us at least 48 hours prior to the scheduled meeting or event to request an accommodation.

This Notice was posted at City Hall and emailed to the Media on 2/14/19

It is likely that members of, and a quorum of the Council and/or members of other committees of the Common Council of the City of Wausau will be in attendance at the above-mentioned meeting to 
gather information.  No action will be taken by any such groups.

AGENDA ITEMS FOR CONSIDERATION (All items listed may be acted upon)

OFFICIAL NOTICE AND AGENDA

*** All present are expected to conduct themselves in accordance with our City's Core Values ***

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, Quasi-Municipal Corporation, or sub-unit 
thereof.

ECONOMIC DEVELOPMENT COMMITTEE                                             
Wednesday, February 20, 2019 at 5:15 p.m. 
City Hall, Council Chambers



*** All present are expected to conduct themselves in accordance with our City's Core Values ***

OFFICIAL NOTICE AND AGENDA

ADDENDUM
Meeting of: ECONOMIC DEVELOPMENT
Date/Time: Wednesday, February 20, 2019 at 5:15 PM
Location: Council Chambers, 1st Floor, City Hall
Members

7 Discussion and Possible Action on the Mural Proposal Received for the Property at 1300 River Drive 
(WOW)

Adjournment
Tom Neal (Chair)

 
It is likely that members of other committees of the Common Council of the City of Wausau, and possibly a quorum of the Council Members, will be in

Other Distribution: Media, Alderpersons, Mayor & City Departments

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, Quasi-Municipal 
Corporation, or sub-unit thereof.

ADDENDUM ITEM(S) FOR CONSIDERATION

This notice was posted at City Hall and emailed to the media on 2/18/2019.

Tom Neal ( C), Michael Martens, Pat Peckham, Gary Gisselman and Lisa Rasmussen

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Wausau will not discriminate against qualified individuals with disabilities on the 
basis of disability in its services, programs, or activities.  If you need assistance or reasonable accommodations in participating in this meeting or event due to a disability as defined 

under the ADA, please call the City’s ADA Coordinator at (715) 261-6620 or e-mail clerk@ci.wausau.wi.us at least 48 hours prior to the scheduled meeting or event to request an 
accommodation.

attendance at the above-mentioned meeting to gather information. No action will be taken by any such groups.
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ECONOMIC DEVELOPMENT COMMITTEE 
Date and Time:  Thursday, January 3, 2019 at 5:15 p.m., Council Chambers 
 

  Economic Development Members Present: Tom Neal, Lisa Rasmussen, Gary Gisselman, Pat Peckham and Michael    
Martens 

Others Present: Christian Schock, Mayor Robert Mielke and Terra Plaisance  
Other Council Members Present: David Nutting 

 
In accordance with Chapter 19, Wisc. Statutes, notice of this meeting was posted and sent to the Daily Herald in the proper 
manner.  
 
The Economic Development Committee meeting was called to order by Neal at 5:16 pm. 
 
Approval of the Minutes from 11/07/2018. 
 
No changes. 
 
Motion by Peckham, second by Martens to approve minutes with no changes. Motion passed 5-0  
 
Discussion and Possible Action on the Potential Release of an RFP for the South Riverfront Area. 
Schock discussed that included in the 2019 budgetary process planning were future foundations along the Riverfront. The 
East and North strategies are continuously moving and WPS is interested in delisting some of their properties, such as the 
River Drive County office building, Island Park apartments, etc. These redevelopments would all be addressed in an RFP 
including public meetings and recommendations for the redevelopments of these properties in the future. Neal asked what 
the college student recommendations plan looked like and if we get back different ideas with a professional firm how we 
would include a market study and how the professional plan could be more comprehensive? He thinks a conceptual plan that 
includes reality and viability and how developable the properties are is very important, including any issues that arise? 
Schock explains that the professional planner would be analyzing the entire immediate area and specific properties. They can 
change or make notations of environmental limitations of certain properties or areas. Rasmussen thinks this is an important 
next step but the RFP needs to be clear so that the community and the public understand what we are hiring the consultant 
for. She doesn’t want the public to think that this will take away any current developments down there, such as the farmers 
market and the whitewater course, but the other redevelopments would be enhancing these areas. Schock agreed and said that 
these developments are already aware of the RFP and they will be included on the steering committee and public meetings. 
Rasmussen just wants the consultants to recognize the value of these current developments, wants to make sure these 
developments continue to thrive and wants to make sure the public isn’t being disregarded. Peckham asked how far the WPS 
property goes down the river and Schock explains that their property does include the Rivers Edge Trail so we’d have to get 
an easement and then the property could be opened for enhancements. Gisselman asked if the committee and/or the City 
wants to deal with these big items right now, with so much else on our plate. Schock clarifies that this topic is in the budget, 
which was approved, and the master plan would include the private and public property owners. The stakeholders group will 
include WPS, the County staff and these property owners which would ensure that everyone was involved and will be able to 
comment on the recommendations that come out. Schock compared this type of RFP to the mall plan, in which we do not 
own, and is looking forward to hearing the recommendations given to us and the future growth of this area. Peckham pointed 
out that there was a local boy scout in the audience and explained to him that there is multiple interactions with the City, the 
utility company and FERK, a federal government involved group during these types of processes and planning. Gisselman is 
still hesitant regarding these sacred current developments and thinks the committee is getting ahead of themselves and has 
too much heavy involvement in this process. Schock said it was a slow process and WPS was applying to FERK for the 
release of the properties. He thinks it’s a great opportunity to see positive change and growth in the area. Neal agrees and 
thinks the Riverfront has always been a prime property. Rasmussen is also not opposed to the RFP as they are not things that 
are going to happen immediately, and some may never, but it’s good to have a planned vision. Schock agrees with their 
thoughts and said the department and committee can work with the planners as they come back with recommendations. 
Peckham also agrees and said there is uncertainty about some of these properties and this will help us learn more. He 
believes that adding the environmental studies and feedback from community members will enhance the developments 
currently down there. Gisselman still believes that a 5-15 year plan is too much and the staff and committee are ahead of the 
game. 
 
Public Comment: Tom Killian, 133 E. Thomas Street, commented that even with a 5-15 year plan the 2009 Health 
Assessment on WPS’s property still showed arsenic issues. There was no specific hazard with the farmers market but they 
cautioned the subsurface and lead studies. He asked that signage be put up with advisement of these issues if anything further 
comes of this RFP. 

 
Motion by Rasmussen, second by Peckham to have staff move ahead with RFP of the South Riverfront and surrounding 
properties. Motion passed 4-1. 
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Discussion and Possible Action on the Potential Release of an RFP for the Property at 1300 Cleveland Avenue. 
Schock reminds the committee of this former incubator property site and how aggressive the meaningful redevelopment is 
and how long the process takes. The demolition opportunity brings up future developments and RFP’s which were discussed 
at the last meeting regarding the history and environmental discussion of the 2014 - Phase One report showed.  
 
Ken Lassa of REI, 480 N. 20th Avenue, attended the meeting to share past information and answer any additional questions. 
Neal welcomed Lassa for his time. Lassa started out by stating that the 2014 report will ultimately want to be updated and 
possibly be added on the phase one report. There are options to offer interested parties, depending on the redevelopment 
interest. The history is all clearly prior and there was closure and the issues were investigated heavily by the Department of 
Natural Resources (DNR). Neal asked if there were any additional photographs, notes or history in that 2014 report and 
Lassa explained that their Phase one report does not include any testing, and the lead and asbestos building components are 
also not included. Rasmussen speaks that this is city owned property and if we would want to redevelop it we would ask for a 
review of environmental history and public records, which Tom Killian brought to the committees attention at the last 
meeting. She thinks that before we offer it up we need to determine its safety, no matter what it is, and at least offer the 
knowledge we have from the prior reports, public records and testing done. She asks Lassa if this 2014 report or analysis tells 
us enough, as we don’t want to find out later that there were more issues. Neal agrees and seconds that question to Lassa. He 
has heard information that 3M used this site, and in public records, there were reports of airborne and respiratory issues and 
public dumping. This should be included in that RFP or future testing and founding’s should be recorded. Schock then asked 
Lassa his recommendations and, as the client, what our next steps should be. Lassa recommended that soil and water borings 
be done to see the current conditions, which would be a Phase 2 situation. Peckham then asked Lassa about the red line on 
the map of the 2014 report. Was this the extent of the study area and Lassa noted that this was the property line so the testing 
did not include the south end of the property. Phase one focuses on the specific properties and the surrounding areas, the 
record search gives the exact radiuses used and are included in that same report. Peckham then asked if they were aware of 
any issues in these outlying areas and Lassa replied that the DNR website marker includes documentation and reports as part 
of the Phase one reporting, what is on the website is what is known. Back to the next step, Neal asked what specific testing 
should be done and how do we decide what and where we are testing for? Lassa explained that there are general scans but 
specific standards are needed for direction in Phase two. Neal then asked about the airborne 3M fill again, it is a silica 
component, and would boring identify this and is this common on an industrial site like this? Lassa replied that it is common 
and can be included in the testing. Airborne issues are different then soil and water contamination because it depends on how 
it was used and how you are moving it. He thinks that adding to Phase one is not worth the money and having the specific 
testing and boring is recommended as a next step. Peckham agrees but thinks they should redo the entire Phase one on the 
site, he will take in consideration Lassa’s recommendation also to be assured of safety before putting an RFP out. Rasmussen 
doesn’t think that an expanded or redone Phase one is enough, especially with the public records found. She thinks we 
should move ahead with the well placed boring samples and then we will know exactly what we are dealing with. If the RFP 
goes out toward any housing use we want to make sure that occupancy would be safe. Possibly the committee and REI can 
come up with specific tests that are at the highest standard and acceptable for housing uses. Gisselman agrees and thinks that 
the residential testing/standards should be our next step, as long as this provides the correct information needed. Lassa is 
familiar with residential standards and could come up with specific tests to compare to these standards. Peckham asked Lassa 
if these factors would be considered outside the red lines on the property map also? Lassa said yes, they will look out at a 
defined distance on the potential map.  
 
Public Comment: Tom Killian, 133 E. Thomas Street, asked Lassa a few questions, one being, did the City give you all of 
the documents that were found or passed onto them and Lassa replied that, the mayor at the time, Linda Lawrence provided 
them with whatever information she had. He then asked if Connor Forest Industries included their piping and excavation 
work on the site in their 1994 document, including the odors and fumes being released into the environment after a pipe was 
cut in a building during work. Lassa explained that there were closure documents included on the piping and tank summary 
and analytics in the report. Killian then said that he asked for more information in the open records request but no records 
satisfied his request and these documents never came forward. He believes that more caution needs to be exercised and more 
vigorous Phase one testing needs to be done. There was never any detail of what chemicals were used at the site when it was 
Connor Forest Industries and the infield assessment that was done to make sure the City could purchase the property had no 
documentation he was worried. All it showed was that there were many chemicals used and drums and barrels buried on the 
property and when trenching was done there were no soil samples done. He thinks that a fresh Phase one should be done and 
narrowed down areas of boring. 
 
Schock believes a discussion with Kevin Fabel, the City’s Environmental Engineer, will be issued and the process of hiring 
an environmental engineer would be contracted. Rasmussen asked that the results of the testing comes back to ED and then 
next steps can be discussed. Once there are results the committee can talk about next movements. Peckham then made a 
motion that staff work with the City’s Environmental Engineer and REI to freshen up Phase one and include to expand 
testing onto entire property. He thinks this will be less money and less work. Lassa doesn’t think a freshen-up of Phase one is 
needed as the records would be included and doesn’t think we have to start over from scratch. Neal wants to make sure these 
tests address all of the stories that have been heard during this discussion today and Gisselman wants to make sure the City 
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has all of the documents regarding this discussion. The committee and City need to know the history of the site and need all 
of this to discuss the methodology to proceed. Rasmussen added that any engineer that is hired, depending on cost estimate 
and our environmental staff, needs to know that this is a public process and public results. Mayor Mielke then explained that 
the City staff was going to follow up with this immediately and everyone will know what is going on and the public will be 
included every step of the way. Rasmussen then claimed that there would be no RFP process until there were answers on the 
specific parameters and tests being done during the next steps. 
 
Update on Current Projects. 

• 415 S. 1st Avenue (Westside Battery) – Schock explains the continued discussion with owners but because of the 
government shutdown the SBA loan is not being processed and everything needs to be closed together. He does 
reassure the committee that the 2018 & 2019 taxes will be paid in the purchase price and that will be revised by the 
attorney’s office. 

• 411 Washington Street (Sears) – The staff is working on a couple of interested parties and proposals. Possible 
proposals will come in the near future and then the committee will decide if they want to re-release a new RFP or 
accept one of the proposals received. 

• Wausau Center Mall – the City received a payment from Rialto and continues to express interest in the decision of 
their next steps. HOM Furniture is working on renovations and has been working with the Inspections Department 
on sign guidelines and their applications. 

• Parkway 52 Design Services RFP – the RFP went through CISM and is released, which includes landscaping 
services. There is not specifics on public art amenities, it just states landscaping improvements and street trees.  

• AARP Livable Communities – the application is completed and staff is now waiting on final national approval. 
Staff can then analyze age friendly areas and then the AARP directory would come to this community. 

• Update on Riverlife Villages Phase 1 and Settlements – staff is continuing to finalize with Gorman on the multi-
family and commercial building and Viegut/Riveron/Ohde on the condos and commercial building and hope to 
finalize shortly. At Tuesday’s council meeting they had a closed session meeting on the status of all of the moving 
parts and how they can continue the positive momentum and keep it moving. Gisselman asked if there will possibly 
be a discussion and action coming out of the next closed session council discussion and Schock thinks that there 
will be but they want to make sure that all entities involved are at the same process. 

• Update on Riverlife Additional Phases – there has been positive interest in other parcels along the Riverfront and 
with the completion of the park improvements they are looking to refine additional housing and keep the positive 
momentum going. Rasmussen asked if a different proposer than Dave Johnson was involved and Schock answered 
yes, and Johnson understands that deals like these are not always easy. 

• Economic Development Marketing RFP – the RFP was issued for the 2019 marketing campaign that the committee 
spoke about at the last meeting. At the next finance meeting they will discuss repositioning the funds and then staff 
will continue to receive RFP’s. The ED committee will make their decision and the following meeting. Martens 
asked if the Wausome campaign was specifically outlined in the RFP. Schock believes that the Wausome campaign 
could be built upon, as eluded in the completion of 2018’s campaign, but the RFP’s were left open ended and staff 
hopes to get other ideas and suggestions. We have now built the brand equity and we want to continue it but we’ll 
see when proposals start to come in. 

 
Discussion and Possible Action on the February Meeting Date. 
There is a conflict with staff being at the scheduled February meeting. Schock proposed an alternative date of February 19th, 
which is the 3rd Tuesday at 5:15 pm. All committee members seemed available. 
 
Update on Development Tour and Training Scheduled for January 16, 2019 at 5:30 pm. 
Schock and staff have been working with the Mayor and Rasmussen on the development of the training session for the ED 
committee members and staff. There will be a Community Development Authority tour of their facilities, Riverview Terrace 
(elderly housing) and Riverview Towers (public assistance housing), followed by a dinner and working session on their 
current programs, economic development tools and future and strategic dialogue. Planning, development projects and Tax 
Increment District/Financing 101; how TID works and where to use it, are some of the specifics that will be discussed and 
strategized. Schock will be sending out some pre-reading articles which could start the initial discussion and allow the group 
to do some planning. Committee asked that staff send a map of where they should park and enter the CDA facilities, as it 
does get somewhat confusing for people that have never been there. 
 
Special Instructions or Directives to Staff: 
None 
 
 
Motion by Gisselman, second by Peckham to adjourn the meeting. Motion passed 5-0. 
 
Adjournment Time: 6:35 p.m. 
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1. Project Initiation

2. Desk Research and Survey

3. On-Site Work Session

4. Draft Marketing Plan

5. Final Marketing Plan
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Biographies

Janet Ady is an experienced business strategy consultant, 

author, and speaker who focuses on helping both 

communities and companies meet their growth and 

diversification goals. 

PROFESSIONAL EXPERIENCE

MEMBERSHIPS/AFFILIATIONS

EDUCATION
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Strategic economic development thought leader who brings 

experience in site selection, business attraction, strategic 

planning, and stakeholder outreach and engagement. 

PROFESSIONAL EXPERIENCE

EDUCATION

FOCUS
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A seasoned marketing professional who understands 

economic development and how business decision 

makers think.

PROFESSIONAL EXPERIENCE

EDUCATION

FOCUS
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Biographies

A tenacious and insightful researcher who knows how to 

analyze and mine qualitative and quantitative data in 

ways that support clients’ marketing discovery, planning, 

and implementation.

PROFESSIONAL EXPERIENCE

EDUCATION

FOCUS
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An inquisitive researcher who knows how to evaluate 

and synthesize primary and secondary data to 

provide clients effective, sustainable solutions.

PROFESSIONAL EXPERIENCE

EDUCATION

FOCUS
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An inventive marketing specialist with a passion for 

digital and social mediums. PROFESSIONAL EXPERIENCE

EDUCATION

FOCUS

mailto:mvandeurzen@adyadvantage.com
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REDEFINING 
ECONOMIC DEVELOPMENT



THE NEW “THREE LEGS OF THE STOOL”

Today’s economic development has been redefined. 
Simply put, we’ve gone from an “if you build it, 
they will come” framework to one that says “if you 
have the people, the businesses will come.” Talent, 
like any resource within a community, is subject to 
scarcity. Virtually every community has a shortage of 
at least some groups of talent, and people are more 
and more taking the prerogative to make choices 
about where they live and where they work (in that 
order). Those communities that are attracting and retaining people are the ones that are growing and succeeding.

Thus, the drivers of economic development are changing from directly growing jobs and investment to those that 
are designed to improve the quality of place in order to promote the retention and attraction of talent, which in 
turn drives growth in investment and jobs. The traditional “three legs of the stool” - business retention/expansion, 
business recruitment, and business start-up - now become one leg of the stool known as Business Development, 
with talent development and placemaking completing the foundation of the stool.

Talent Development can be thought of in three categories: talent attraction, talent retention and development, 
and talent alternatives (automation). Those communities that are successful in talent development deploy a 
balanced portfolio with strategies that address both the attraction of new talent and the retention and development 
of current talent. Successful talent development efforts are also balanced in their return on investment timeframes, 
addressing short-term, medium-term and long-term talent gaps and opportunities in the community.

Placemaking encompasses all the differentiating aspects of quality of place that uniquely make a community 
desirable for people to live, work and have fun in. Elements of placemaking include great parks, public art and 
events, and walkability, as well as adequate housing, childcare, and transportation infrastructure. Beyond that, it 
also encompasses the culture and unique identity of a community. A community’s culture and approach towards 
diversity and inclusivity are factors that are not always tangible on the surface but significantly impact its ability to 
attract and retain talent.

At Ady, we’ve developed an economic development framework known as Economic Development 360™ that 
addresses the three core components. This new strategic framework leverages business development, talent 
development, and placemaking to create a comprehensive approach to economic development strategic planning. 
By organizing our approaches in these three areas, goals and strategies are targeted and tailored to each “leg” of the 
stool. Economic Development 360™ leads to outcome-driven goals through an integrated and holistic approach 
that addresses today’s economic development needs. 

©2018 Ady Advantage
www.adyadvantage.com

608.663.9218
AdyAdvantage.com



TALENT DEVELOPMENT

A community’s capacity to grow is driven by its ability to attract new talent to the community, as well as retain and 
develop the talent it already has. Here at Ady Advantage, we’ve developed a comprehensive, proprietary database 
of over 200 successful talent strategies from across the country which we use to help develop tailored talent plans 
for the communities we work with.

PLACEMAKING

Placemaking is a multi-faceted, people-centered approach to making highly livable, creative, and inclusive 
communities. When doing a project, we work diligently to engage community members from all the ethnic 
and socio-economic segments of your community. Engaging all aspects of the community allows us to make 
thoughtful, strategic recommendations that have buy-in from all community segments.

 
BUSINESS DEVELOPMENT

Traditional business development efforts will always remain a crucial component of economic development. 
As a firm with two generations of site selection experience, Ady Advantage brings the site selector’s perspective 
to every project we conduct for our clients. We have the ability to accurately diagnose the competitiveness of a 
community and make recommendations to enhance its economic development capacity readiness.

608.663.9218
AdyAdvantage.com
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OUR PROJECT PROCESS

While we customize our project approaches for each client, we follow the same proven workflow for each project to 
ensure optimal outcomes are achieved.

PHASE ONE: DISCOVER

We start with an eyes-wide-open approach, asking questions to determine what the key opportunities and challenges 
are for a community.

• What are the major economic assets of the region?

• What challenges are employers experiencing in the region?

• What initiatives and programs are already underway (e.g., business retention and expansion, business attraction, 
talent development, etc.)?

• What quality of life factors are most important to talent and community members?

PHASE TWO: DISTILL

This is where we dig into the research from phase one and begin to distill it into what it means for the community

• What industries have a strong presence in the region, and what industries are growing and provide opportunities?

• What unique economic and talent assets exist within the region, and where do gaps currently exist?

• What is the vision of success for the community among stakeholders, and how does growth fit into that vision?

PHASE THREE: DO

The final phase is where the rubber meets the road. Our final deliverables provide our clients with actionable 
strategies that allow them to transition to implementation immediately after planning is finished.

• What is the most efficient and effective way to prioritize economic development programs in the region (e.g., 
short-term, medium-term, long-term)?

• How to ensure there is necessary buy-in from the community?

• How to measure the success of these programs and evaluate the return-on-investment from them?

At Ady Advantage, we have a multi-disciplinary team that has the expertise to develop 
strategic plans and implement them as well. To learn more about our services, let’s 
start a conversation today! Give us a call at 608.663.9218.

© 2019 Ady Advantage
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Thank you for the opportunity to submit this proposal in response to your 2019 economic 
development marketing and communications RFP. Based on our conversation, previous work on 
the campaign, and assessment of your project, here’s our proposal outlining our expertise and 
ideas.  

Goals and objectives 
We will base our recommendations within this proposal assuming the following high-level city 
goals: 

• Build awareness of city redevelopment projects 

• Improve understanding of existing and new programs 

• Build upon the existing wausome.org campaign 

• Enhance city social media and public outreach 

• Lead strategic discussions and assist with initiatives which may result from these strategic 
discussions 

Summary: Why Aplomb PR? 

Aplomb PR is comprised of a group of people passionate about creative marketing, 
communications and public relations. Our team listens to your ideas and delivers strategies and 
tactics that exceed your goals and expectations. We do whatever it takes to ensure your message 
is strong and gets in front of the people who need to hear and see it. 

Lead Project Manager: Elizabeth Knight, Captain of Making it Happen 
 
With an eye for detail and a passion for helping businesses and 
organizations effectively communicate and market themselves, 
Elizabeth has dedicated herself to helping her clients achieve 
success. Founding Aplomb PR in Wausau, Wisconsin in 2009, 
Elizabeth built the business on the idea that small businesses and 
organizations shouldn’t have to sacrifice expert marketing and 
communication strategy just because they are small or non-profit. 
Since then, Aplomb PR has grown to serve clients of all sizes 
throughout numerous industries across the country. 

What does all of that mean to you? With Elizabeth, what you see is what you get. Her no nonsense 
approach leads to effective, efficient campaigns that allow clients to confidently reach their goals 
without question or hesitation. Expert project management and strategic planning skills lend 
themselves to increased efficiencies, reduced budgets and on-time delivery of projects.  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Professional qualifications and expertise 

Our experiences and results speak for themselves so we’ll let them do the talking. Summarized 
below are a few recent projects showcasing not only our professional qualifications but also our 
expertise and ability to successfully develop strategic programs and marketing campaigns. These 
efforts have increased engagement, shared key messaging, and positioned our clients positively in 
their respective target markets. 

City of Wausau 2018 My Wausome Story marketing campaign 
We created and directed the 2018 City of Wausau marketing campaign, resulting in a successful 
multi-channel approach that not only reached thousands of people but also positioned the city as 
an ideal place to live, raise a family, and build businesses. To achieve our goals, we leveraged the 
already established Wausome brand and substantially grew it using the ‘My Wausome Story’ 
concept. Rather than have the city tell the story, we focused on having the people actually 
experiencing Wausau direct the narrative. We used a mix of community involvement, social media, 
graphic communications, media engagement and other PR and marketing strategies to position 
these stories both locally and regionally. The results? 

• Visual identity created building cohesiveness and 
clarity across all campaign materials 

• Eight feature stories released, building a robust library 
of in-their-own-words stories (and professional photos) 
highlighting unique aspects of why Wausau is a great 
place to live, work, raise a family, or grow a business 

•  Social media campaign launched, 
including the use of volunteer social 
ambassadors, reaching thousands of 
people both locally and within our four 
targeted regional cities (Milwaukee, 
Madison, Chicago, and Minneapolis) 

• Average reach of video post: 6,400 

• Average reach of photo post:1,118 

• High school collaboration resulting in 
video creation and My Wausome Story 
releases from student perspective 

• WAAM collaboration to create Wausome channel on WAAM’s YouTube channel 

• Over 6,800 page views on wausome.com, targeting and reaching a local audience as well as 
our four regional city targets 

• Collaboration with local media and influencers for publishing of stories in order to increase our 
reach, including WAOW, Wausau Pilot & Review, Wausau Chamber, and Wausau Neighbor’s 
Magazine 

• Ongoing positive positioning of the city’s amenities, recent developments, and opportunities 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City of Wausau national brand exposure 
In June 2017, with the goal of expanding the City of Wausau’s reach and exposure on both a 
regional and national level, we suggested and directed the city’s first mat release distribution. 
Sharing just a sliver of what makes Wausau a diverse and engaging community - for both livability 
and development - we received 1,067 total placements, with a site audience of over 143 million 
people. Performance metrics include: 

• Our content (“Smaller metros take action to draw millennials fleeing bigger urban areas”) 
earned placements in the 10 largest DMA’s in the US, including NYC, LA, Chicago, Houston, 
Philadelphia, Phoenix, San Antonio, San Diego, Dallas and San Jose. Total site audience 
within these markets was 118,228,744. 

• Our content also performed very well across the Midwest, including those regions we were 
targeting such as Chicago and Madison. Our total Midwest audience reach was 20,570,172. 

Additionally, as an offshoot of this project, we assisted with the launch of the wausome.org 
webpage, and researched and wrote the first three stories, all highlighting unique nuances of 
Wausau development initiatives. These articles supported the city’s overall brand positioning 
strategy and provided a means for ED and city staff to easily share unique and favorable stories 
while positioning the Wausau brand. 

Google’s Online Safety Roadshow media placements 
Aplomb PR provided media relations and placement services 
to Google during their Online Safety Roadshow stop in 
Wausau late in 2017. We coordinated all pre-event, day of, 
and post event media outreach. The results? All local news 
affiliates (NBC, ABC, CBS) covered the event plus a special 
in-studio interviews at FOX, four in-person network interviews, 
in addition to pick-up by numerous local and statewide radio 
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broadcast, print and digital news media. As a result of our work, Google contracted with us again 
in 2018 when their Roadshow visited Green Bay. 

Content and social marketing 
We have extensive experience buying and procuring national media placements in specific trade 
magazines for different industries as well as traditional media relations work. These types of 
projects are second nature to us and we thrive when working with journalists, trade magazines and 
national news outlets. 

 

General marketing and graphic communications 
Our strengths are in the details. Managing projects, leading strategic discussions among 
stakeholders, and ensuring campaigns are expertly prepared and executed is our passion. 
Beginning with goal setting, through message development, procurement of appropriate tactics to 
deliver our messages, refinement, review and eventually execution, we handle it all. Plus, we make 
it look good. From brochures and collateral to logos and annual reports, our designs are fresh and 
supportive of the overall brand positioning each campaign and client requires.  
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Approach 
Because there is no silver bullet in economic development and city marketing, we’ll advocate for an 
integrated marketing approach utilizing multiple strategies and tactics. This will enable the city to 
promote a consistent brand message across both traditional and non-traditional marketing 
channels, providing as much of an all-encompassing strategy as possible given resources and 
timeline.  

We know that stop-and-start economic development marketing programs go nowhere fast, 
therefore our approach would be implemented on an ongoing basis throughout the year. We 
suggest the following projects because they continue building on the work already established and 
in-play from the 2018 campaign. We feel momentum was just getting started with the Wausome 
and My Wausome Story brand and that there is a lot of room to continue to grow and leverage it. 
These are a continuation of the work already done and will continue to build and grow on the 
activities of last year. While all of these suggestions can stand alone, they are also supportive of 
each other and would lend themselves to a compelling ongoing, integrated positioning campaign 
that creates positive buzz and engagement throughout the year. 

Project 1: Wausome social media campaign 

We’ll continue building on the Wausome social strategy established in 2018, 
increasing audience size and continually promoting Wausome messages that 
target our key audiences. This tactic in 2018 reached thousands of people (both 
locally and in our targeted regions) and we see lots of room to grow in 2019. 
Additionally, given the success of the Wausome social ambassador campaign in 
2018, we are suggesting continuing this aspect of the campaign, recruiting a 
new group of people to participate as ambassadors again in 2019. Four of our 
ambassadors from 2018 said they’d love to work on the campaign again this 

year, and we’d also find four or five additional ambassadors to join the campaign. 
We also would like to implement a few ‘expert ambassadors’ that have a specific niche in a topic, 
for example real estate, senior living, or entrepreneurship, and their posts and videos would 
highlight that focus specific to Wausau. Ideally, we could find an expert ambassador that speaks to 
each of our target audiences. Lastly, we see an opportunity to explore an Instagram page for 
Wausome. The #wausome hashtag is already trending on the social platform, and we see it as an 
additional avenue to reach a different audience and engage more people. 

Using this strategy, we will be able to share quality of life elements and unique attributes that make 
the city a great place to live, work and invest, but with the credibility of someone other than 
yourself telling the story. We’d be addressing a number of your goals through this one tactic, 
including building awareness of city redevelopment projects, improving understanding of existing 
and new programs, building upon the existing wausome.org campaign while also enhancing city 
social media and public outreach. We could leverage this campaign 
throughout the year and continue building on it for months to 
come. 

Project 2: Submit your own Wausome Story campaign 

Given the type of engagement we saw during the 2018 campaign 
(and growing at the end of the year), we suggest launching a ‘My 
Wausome Story’ Facebook campaign where we solicit and request 
community members to submit their own Wausome stories (in their 
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own words or photos). In 2018, we sought out the majority of the feature stories, targeting specific 
people and businesses that had a positive story to share. Towards the end of the campaign, 
people were beginning to reach out to us wanting to share their own stories or get involved with 
the campaign. In 2019, we’d like to open the campaign up to a wider audience in order to get 
more people engaging with the city and your brand. For those stories that are submitted that we 
find appropriate, we’d then package and distribute across our already identified channels. These 
would be abbreviated versions of the feature stories we produced in 2018, basically creating a 
library of Wausome testimonials. This would be one strategy we’d leverage for casting a wider net 
and getting a number of different community members engaged with the campaign. These 
messages could be shared and promoted on city social channels, as well as other appropriate 
vehicles used in the campaign (e.g. Wausau Chamber, participating businesses/organizations, 
employers of those submitting stories, WAAM, etc.). In addition to individuals, businesses and 
nonprofit organizations would also be encouraged to participate. Lastly, select submissions could 
also be posted to the wausome.org landing page in order to keep that content fresh and relevant.  

An engaging social media presence and digital strategy can enhance business recruitment and 
retention efforts for Wausau. You’ll be providing compelling content that encourages engagement. 
City staff will be able to refer to these stories when responding to inquiries related to quality of life 
and development opportunities in Wausau. Again, you’d be using the positioning strategy of, 
“Don’t take our word for it, take the word of those who have already experienced it.” With this 
project, we’d be building upon the existing wausome.org campaign, enhancing your social media 
and public outreach, building awareness of city redevelopment projects and improving 
understanding of new and existing programs. 

Project 3: Creation of a Wausome video 

Video is currently king when it comes to content. We are suggesting the creation of one 
professionally produced Wausome video that incorporates the My Wausome Story brand and 
highlights what makes Wausau such a special place to live, raise a family, or grow a business, 
putting an extra focus on city initiatives and developments. Again, it’d be an in-their-own-words 
style of video, with the individuals living in and experiencing Wausau themselves sharing their 
perspectives. We’d also work in some of the popular sights and sounds of Wausau’s favorites 
events and places in order to provide a comprehensive look at what makes Wausau so special. 
Analytics show people have short attention spans with video, so we’d use strategies to keep the 
video moving and interesting, and also shoot to have it around the 2-minute mark. The video could 
be marketed across numerous channels, including social media, city websites, ED meetings, and 
trade shows. We’d suggest featuring it prominently on the city’s home page, as well as across all 
social media channels. Additionally, to engage more stakeholders, we’d also send it out to a 
‘friends of Wausome’ list comprised of local businesses and organizations (e.g., River District, 
Convention and Visitors Bureau, Wausau Chamber, WAAM, etc.) requesting they also post and 
promote the video.  

Project 4: Media and influencers 

We’d continue leveraging the relationships built during 2018 to share the materials and messages 
produced throughout the year. From local media (e.g., Wausau Pilot and Review, City Pages, news 
stations, etc.), to collaborations established with organizations like the Wausau Chamber and 
Wausau Neighbor’s Magazine, we’d leverage these relationships to increase the reach of our 
message and keep the positive buzz of Wausau’s achievements and accolades front and center. 
We would also continue our monitoring of regional and national PR opportunities and send 
targeted pitches as appropriate. We’d also use our already established relationship with the local 
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high schools to continue that collaboration and engage a new group of students in the fall. Stories 
produced by students would once again be shared on social media and any video would be added 
to the Wausome channel on WAAM’s YouTube channel.  

Through these efforts, we’ll be keeping the City of Wausau’s name and projects in front of not only  
key journalists, but also a larger audience as these outlets share our stories on their own platforms 
and social media networks. 

Strategy 
 Audience: We are suggesting our primary audiences would be the following three segments: 

1. Local business audience (investors, developers, potential entrepreneurs) 

2. Regional business audience (Milwaukee, Chicago, Madison, and Minneapolis) 

3. Local/Wausau residents, youth, employers, employees and organizations  

The following offers a condensed breakdown of how we plan to reach our target audiences, how 
budget will be applied, and how we will measure the effectiveness and ROI on the projects 
outlined: 

2019 City of Wausau Marketing Strategy
Audience Target #1: Local business 

audience
Target #2: Regional 
business audience

Target #3: Wausau residents, 
youth, employers, 
employees and 
organizations

How we will reach wausome.org landing page  
(existing asset)

City social media channels 
(existing asset) + paid 
targeting

Social ambassadors 
(including expert 
ambassador concept)

Media and influencers

Trade shows/ED efforts

wausome.org landing page

City social media channels 
+ paid targeting to those 
regions and individuals

Social ambassadors 
(including expert 
ambassador concept)

Media and influencers

Trade shows/ED efforts

wausome.org landing page

City social media channels + 
paid targeting

Social ambassadors 
(including expert 
ambassador concept)

Section in quarterly city 
newsletter (existing asset)

Leveraging of MWS 
submission networks, 
including personal and 
professional

HS collaboration and video 
promotion

Media and influencers
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How budget will be 
applied

wausome.com page: No 
direct cost, only staff time

Social media: Management 
of social strategy and 
monthly advertising on 
Facebook to reach targeted 
audience ($100-200/month)

Social ambassadors: No 
direct cost, project 
management

Video production and 
promoted distribution

PR/media relations project 
management

Trade shows/ED efforts: No 
direct cost, staff time

Social media: Management 
of social strategy and 
monthly advertising on 
Facebook to reach 
targeted audience 
($100-200/month)

Video production and 
promoted distribution

PR/media relations project 
management

Trade shows/ED efforts: 
No direct cost, staff time

Social media: Management 
of social strategy and 
monthly advertising on 
Facebook to reach targeted 
audience ($100-200/month)

Video production and 
promoted distribution

City newsletter feature: No 
direct cost, staff time, project 
management

wausome.org: No direct cost, 
staff time, project 
management

City home page: No direct 
cost, staff time, project 
management

High school collaboration: 
No direct cost, staff time, 
project management

PR/media relations project 
management

Measures of 
effectiveness

Website metrics, including 
unique monthly visitors, 
engagement, and downloads 

Social analytics, including 
likes, comments, shares, 
retweets and clicks across all 
channels

Placements

Conversions (meeting 
requests, ED inquiries, calls)

Website metrics, including 
unique monthly visitors, 
engagement, and 
downloads 

Social analytics, including 
likes, comments, shares, 
retweets and clicks across 
all channels

Placements

Conversions (meeting 
requests, ED inquiries, 
calls)

Website metrics, including 
unique monthly visitors, 
engagement, and downloads 

Social analytics, including 
likes, comments, shares, 
retweets and clicks across all 
channels

Placements

Conversions (meeting 
requests, ED inquiries, calls)

Timeline Research, develop and design campaign strategy in March, launch initial tactics in April 
and execute through December. Video launch would occur in the late summer/early fall 
timeframe in order to include footage of summer landscape and events. High School 
collaboration would occur in the fall to coincide with new class. Wausome FB posting and 
launching of ambassador program would begin immediately upon proposal acceptance. 

2019 City of Wausau Marketing Strategy
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Budget 
Understanding that the this project has a budget of around $15,000, all strategies and tactics we 
have suggested will fit within your budget. Until we have conversations outlining scope and those 
projects you would like to embark on and in what capacity, it’s a challenge to provide concrete 
numbers. Once we know more about the direction you’d like to take or any other ideas you have 
for 2019 strategies, we can provide a more specific quote, if needed. Estimates include: 

Project 1: Wausome social media campaign. Leveraging the existing Wausome Facebook page, 
we’d develop the campaign strategy, ramp posting back up immediately, identify and manage 
social ambassadors, design needed materials, review, and manage the execution of the campaign 
throughout the year, plus researching of target audiences and management of monthly Facebook 
advertising of select posts ($100-200/month advertising budget) to reach our targeted audiences: 
$3,800-4,800 

Project 2: Submit your own Wausome Story campaign. Develop and launch campaign to solicit 
community members, businesses, and nonprofit organization’s My Wausome Stories. Lead 
strategic discussions, identify/interview individuals as needed, message development, procurement 
of supporting pictures, professional design of materials, refinement, review, strategize and 
implement promotion across multiple channels, ongoing execution, plus researching of target 
audiences and management of monthly Facebook advertising of select posts ($100-200/month 
advertising budget) to reach our targeted audiences: $4,500 - 5,500 

Project 3: Creation of professional Wausome video. Project management of video production, 
including hiring of videographer, interview set-up and messaging refinement, post production, and 
marketing of video and distribution across all channels: $1,800-2,800. 

Project 4: Media and influencers. Ongoing project management and collaboration with media and 
influencers, sharing of stories, follow-up, measurement of placements, and regular review of 
reporter opportunities both locally and within our targeted regions: $1,000 

Any additional dollars would be allocated to additional advertising, professional graphic design, and 
professional photography. 

 
Thank You 
Thank you for the opportunity to submit this proposal. If prior to making your decision you would 
like to discuss any of these projects in more detail, we welcome the opportunity.  Best wishes! 

Contact 
Aplomb PR 
Elizabeth Knight, Project Manager 

P: (715) 612-7508 
E: elizabeth@aplombpr.com
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HQ: 333 University Avenue, Suite 200, Sacramento, CA 95825 
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COVER LETTER 
 
 
January 25, 2019 
 
Christian Schock, Director 
Planning, Community and Economic Development 
City of Wausau 
407 Grant Street 
Wausau, Wisconsin 54403 
 
RE:  Marketing and Communications Services / Due January 25, 2019 @ 4:30 PM EST 
 
Pat Davis Design Group, Inc. is pleased to present this proposal to the City of Wausau for Marketing and 
Communications Services. Our firm has over 41 years of experience providing marketing communications and 
related services. In addition to our extensive economic development marketing experience, we also have an 
immense amount of relevant experience working with municipalities throughout the United States. The scope of 
services requested in the RFP align very well with our agency’s skillset. 
 
Founded in 1977, Pat Davis Design Group has earned a solid reputation as a highly respected marketing and visual 
communications firm. We provide top-notch creative services with nationwide coverage thanks to the reach of our 
three California and Texas offices. Celebrating our 41st year in business, our staff has grown to encompass a highly 
talented team of design, marketing, advertising, multimedia, web, and print specialists. We have a proven track 
record of delivering high quality services on time and on budget. 
 
We have a clear understanding of the proposed scope of work and our entire team is ready and committed to 
performing the work to the best of our ability in a timely, cost-effective manner. 
 
For all proposal and contract-related matters, our primary contact information is as follows: 
George Dimotakis, Marketing Director   T: (916) 563-7148 / F: (866) 367-7126 
333 University Avenue, Suite 200, Sacramento, CA 95825 E: georged@pddesign.com 
 
Our proposal submission shall remain valid for a minimum of 90 calendar days. We also fully support cooperative 
purchasing agreements and will extend our reduced public agency rates to other agencies and client partners 
wishing to enlist our team for marketing communications services. 
 
We take pride is being a very collaborative agency, and as such, would be quite comfortable working in tandem with 
your current public relations firm to support any marketing and outreach projects currently in place. 
 
I welcome the opportunity to discuss our capabilities and qualifications in further detail. Please feel free to contact me 
at your convenience. 
 
Respectfully submitted, 
 
 
 
George Dimotakis 
President, Marketing Director 
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EXECUTIVE SUMMARY 
 
 
Pat Davis Design Group has more than 41 years of marketing communications, branding, and graphic design 
experience, with a unique focus on economic development, tourism, transportation, workforce development, 
healthcare, construction, and related industries. 
 
Some key highlights that make our firm a great fit for this project include: 
• Envision Greater Fond du Lac, the lead economic development group in the Fond du Lac region of Wisconsin,  
    recruited our agency to build their first official website, which launched at the end of last year. 
• The Kenton County Fiscal Court, located in Northern Kentucky, selected our agency last year to spearhead a  
    countywide branding and marketing outreach program. 
• The City of Suffolk, Virginia selected our agency last year to serve as agency of record for all marketing and  
    advertising services related to tourism, economic development, and public outreach. 
• Our agency was enlisted by the Greater Sacramento Economic Council last year to serve as marketing agency of  
    record for all marketing and outreach efforts, including graphic design, website design, copywriting assistance,  
    event planning support, and creative strategy development. 
• Our creative team has served as the lead marketing agency for the Town of Gilbert since 2014 for all tourism and  
    economic development projects, including creative development of the Town’s annual Tourism Guide (a 48-page,  
    high-end print publication promoting local businesses and attractions, including their iconic Heritage District  
    downtown area), Map Brochure (promoting restaurants, points-of-interest, and arts/venues), tourism website, and  
    numerous advertisements (travel publications, TripAdvisor, USA Today, Pandora, Horizon, and more). In addition  
    to our work on Gilbert’s tourism program, we also serve as marketing agency of record for the Town’s economic  
   development efforts. We have also worked closely with the Arizona cities of Scottsdale and Maricopa on extensive  
   branding, marketing, and graphic design engagements, beginning in 2006. 
• California State University Sacramento enlisted our agency in early 2018 to manage and implement the creation  
    and integration of a new, content-driven website for the entire University. We have already spent nearly 1,000  
    hours of strategic planning, analytics research and recommendations, development of information architecture and  
    site structure, creative development, and high-level wireframe and sitemap modeling. 
• We have served as the marketing agency of record for Workforce Solutions for the Heart of Texas since 2007,  
    producing nearly 900 unique deliverables. Our team has extensive knowledge of all Board functions and has been  
    deeply involved in all facets of every program and initiative of Workforce Solutions since 2007. Our contract was  
    recently renewed for up to an additional five-year term, and covers all aspects of marketing, communications,  
    outreach, graphic design, web design, social media, advertising, and printing. 
• We were awarded a blanket graphic design and marketing contract with the City of Peoria, Arizona at the end of  
    2016, allowing us to work with all City departments. We also hold blanket marketing and design contracts with  
    the City of Sacramento, California; County of San Luis Obispo, California; City of Pittsburgh, Pennsylvania; the  
    Oregon Department of Agriculture; and, the City/County of San Francisco, California. 
• We understand and have a passion for working with public agencies, boards, associations, and commissions, as  
    nearly 70% of our revenue comes from these types of organizations. 
• With three offices, and clients all across the country, we have developed a highly-streamlined system for working  
    with clients, local and afar. 
• Over the past 41+ years, our firm has received more than 250 awards of distinction. 
• We have produced 12,000+ unique projects for 550+ clients in more than 25 different industries. 
• Our marketing communications work has included projects across the U.S. and in 15 different countries. 
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EXECUTIVE SUMMARY 
 
 
Clearly outlined in this proposal you will find an overview of our company, detailed responses to the proposal 
requests, examples of our relevant experience, client references, an organizational chart, and staff resumes. 
 
We have also proactively compiled a strong team of individuals from our firm who are best suited to meet the needs 
of this assignment. Each proposed staff member has firsthand working knowledge of marketing communications 
tasks for public sector and economic development clients, and each will commit a portion of their daily workload to 
this contract. 
 
Our agency truly has heart for working with municipalities and our many relevant long-term client engagements have 
allowed us to do exemplary work all across the country. 
 
With more than 250 graphic design and creative communications awards to our name, we are a highly proficient 
marketing team with extensive, relevant experience. Beginning each assignment with a highly collaborative client 
intake session, continuing through a thoughtful and purposeful creative design and refinement process, and 
culminating in the complete layout and production of each specified deliverable, our methodology is tried and true. 
 
In addition, we are continuously focused on excellent customer service throughout each and every project. We 
routinely provide regular progress reports and project updates, and work closely with each of our clients to develop 
milestones and production schedules that best met each party’s expectations. 
 
Although we do not anticipate any significant challenges or barriers to the successful completion of work tasks for this 
engagement, we always recommend our clients assign dedicated project staff who can serve consistently as the 
point of contact. In addition, having a clear chain of command for project assignments, review, and approval, all lead 
to highly successful client interactions. In the event of any unforeseen project delays, we will promptly and efficiently 
communicate any deviations in scope, schedule, or budget to our client contact. 
 
There are many creative approaches to marketing communications strategy and implementation and we take great 
pride in our breadth of experience in this arena, affording us a unique insight into how best to support an agency’s 
needs for on-brand messaging, outreach, and education. 
 
With regard to potential cost saving measures, beyond our unique approach of offering a fully loaded, blended hourly 
rate (consistent, predictable pricing across all staff and service categories), we also work closely with our clients to 
preserve precious budget dollars by clearly defining the scope of each assignment, applying economies of scale 
whenever possible, offering select services in-kind, and generally being highly efficient with time and budgets. 
 
Our agency is a Small/Micro Business, as recognized by the State of California, and a Small Business Enterprise, as 
recognized by the U.S. Small Business Administration. In the event we need to subcontract for any services, we will 
seek out other small businesses, and businesses owned by women, minorities, and disabled veterans, to the 
greatest extent possible. Although we are not anticipating the need to subcontract our services for this assignment, 
we have excellent resources to partner with qualified firms, should the need arise. 
 
We are grateful for the good work our clients in the public sector have allowed us to do, and we would be honored to 
do the same for the City of Wausau. 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Company Overview 
 
Pat Davis Design Group was founded in 1977 in Sacramento, California as a one-woman shop providing graphic 
design services to a handful of clients. Over the past 41+ years, the agency has strategically grown to include three 
offices (two in California and one in Texas), a robust team of highly qualified individuals with complementary skill 
sets, an expansive portfolio of client work spread all across the country, and a diverse service offering covering all 
aspects of marketing communications, strategic planning, and targeted outreach. We are very proud of the fact our 
senior agency team has nearly 100 years of relevant, combined experience. 
 
Primary services will be provided by our HQ, located at 333 University Avenue, Suite 200, Sacramento, CA 95825. 
Support services may be provided by our Central Texas office and/or our Southern California office. 
 

 
 
Service Offering 
 
As a full-service marketing communications agency, we currently provide the following services in-house: 
 
Graphic Design    Collateral Development  Web Design & Development 
Branding & Identity Management Target Marketing Services  General Advertising Services 
Copywriting/Editing/Proofreading Exhibit & Tradeshow Services Communications Strategy 
Social Media Marketing   Campaign Development  Conference & Event Planning 
 
 
Industries Served 
 
Pat Davis Design Group has had the good fortune of working with clients across a very broad spectrum of industries 
and specialties. Below is a list of some of the industries we work in most frequently. 
 
Economic Development  Workforce Development  Agriculture & Food 
Tourism & Travel   Healthcare   Banking & Finance 
Construction   Retail & Wholesale  Energy Efficiency 
Transportation   Real Estate   Professional Services 
Government & Municipalities Manufacturing & Distribution Education 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Experience 
 
In addition to relevant case studies detailed on the following pages, our agency has extensive graphic design, 
branding, and marketing communications experience working with public agencies all across the country. 
 
Please also view our online portfolio @ http://pddesign.com/our-work/ 
 
American Building Supply, Inc. (a subsidiary of Jeld-Wen) :: 2017 – Present 
• graphic design of 100+ unique deliverables for one of the nation’s largest door and hardware manufacturers 
• graphic design of local and national marketing deliverables, with customized messaging for Arizona, California,  
  Colorado, Georgia, Hawaii, North Carolina, and Texas 
• graphic design of vehicle signage, graphics, and wraps 
• copywriting, editing, and production of brochures, flyers, annual reports, and promotional materials 
 
Bloomington-Normal Metro Region, Illinois :: 2015 – 2017 
[Collaborative of Economic Development Council of Bloomington-Normal, McLean County Regional Planning Commission, McLean County 
Chamber of Commerce, Bloomington-Normal Area Convention and Visitors Bureau, and Bloomington-Normal Airport Authority] 
• worked as part of the economic development team with IO.INC to perform a competitive markets analysis for the  
  Bloomington-Normal region against six similar communities throughout the U.S. 
• strategic planning efforts included multiple economic development groups and the Central Illinois Regional Airport 
• performed marketing and branding audit of existing efforts in the marketplace 
• branding of BN Advantage, the regional economic development marketing initiative 
• website design for BN Advantage: www.bnadvantage.com 
• graphic design of multiple economic development reports 
 
California Department of Transportation (Caltrans) :: 1980 – Present 
• branding and naming of the “Give ‘Em A Brake” statewide highway worker safety campaign; included marketing,  
  advertising, and public relations services as part of a statewide team 
• six years project management and marketing of the Toll Bridge Charge Card Program 
• graphic design services for two years of annual reports 
• graphic design services for Road Charge Pilot Program reports, brochures, and summary documents 
 
California Student Aid Commission :: 1996 – Present 
• branding of EdFund, the Commission’s federal student loan portfolio 
• graphic design of more than 30 marketing deliverables, including brochures, flyers, folders, exhibits, and print ads 
• graphic design and production support for numerous annual financial aid marketing pieces for high school students 
• graphic design of creative, non-traditional targeted marketing pieces for low income and hard to reach populations 
 
California Transportation Commission :: 2006 – Present  
• rebranding of the Commission’s identity 
• graphic design services for 12 years of annual reports and brochures 
 
City of Santee, California :: 2017 – Present 
• graphic design of Parks & Recreation special event banners and community outreach signage 
• graphic design of quarterly Parks & Recreation brochures/mailers and guides 
• logo design and branding of community programs and activities, including special events 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Experience (Cont.) 
 
City of Maricopa, Arizona :: 2006 – Present  
• branding of entire city, including multiple sub-brands for various departments and programs 
• graphic design services for more than 200 unique deliverables 
• marketing communications and strategy development for multi-year marketing plan 
• economic development marketing services for business attraction, retention, and expansion 
• graphic design services for 40+ editable client templates 
• graphic design of the City’s annual award-winning Budget Book (eight years in a row) 
• branding of City’s local transit service, and graphic design for all transit marketing materials 
 
City of Scottsdale, Arizona :: 2013 – Present 
• branding of citywide economic development programs/initiatives 
• graphic design services for nearly 100 unique deliverables 
• graphic design of multiple editable client templates, tradeshow materials, signage, print collateral, and stationery 
• graphic design of city’s brand new economic development website: www.choosescottsdale.com 
• marketing and graphic design assistance for the city’s Industrial Development Authority 
 
City of Victorville, California :: 2017 – Present 
• rebranding of City’s primary image, including all public-facing elements 
• branding of customized departmental and sub-brands 
• creation of Brand Manual (Style Guide) 
 
County of San Benito, California :: 2017 – Present 
• rebranding of Council of Government’s primary identity 
• design development, copyediting, and production of the Council of Government’s new website 
• creation of a dedicated web repository for outreach materials on the topic of a sales tax measure to fund  
  transportation projects 
• creative development of stationery for the Council of Governments 
• design development, copyediting, and production of the Water District’s new website 
 
Heart of Texas Workforce Development Board :: 2007 – Present 
• graphic design services for nearly 900 unique deliverables 
• assist with branding, brand-building, and consumer awareness campaigns 
• write, design, produce, and distribute all workforce collateral (brochures, annual reports, media kits, labor market  
  information, industry-specific resources, etc.) 
• oversee all marketing, advertising, and public relations activities for all special projects, initiatives, and programs  
  (jobseekers, employers, child care, veterans, public transit, economic development, and youth) 
• develop targeted youth-focused outreach, including hard-to-reach audiences (rural) 
• write, distribute, and track press releases; design, produce, and place PSAs 
• build relationships with local, regional, and national media 
• design and place all print, electronic, and broadcast media (design, buys, tracking, etc.) 
• develop Crisis Communications Plan, Pandemic Influenza Plan, Emergency Preparedness Plan 
• design, develop, and maintain five different workforce-related websites 
• handle all elements of numerous workforce conferences (logistics, speakers, registration, collateral, media, etc.) 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Experience (Cont.) 
 
IO.INC :: 2006 – Present 
• graphic design of 100+ economic development deliverables, including research reports, strategic plans, marketing  
  and communications plans, icons/infographics, and websites for economic development throughout the U.S. 
• proofreading, editing, and production of 50+ highly technical reports for municipalities throughout the U.S. 
• website design and development 
• branding, graphic design, marketing strategy, and research for many of IO.INC’s clients 
 
SkillSource Group, Inc. and Northern Virginia Workforce Investment Board :: 2012 – Present 
• graphic design and production of multiple years of annual reports 
• complete overhaul of SSG’s website, including an 18-month phased integration 
• graphic design and production of numerous brochures, flyers, posters, and advertisements 
• graphic design of multiple web, social media, and print infographics, icons, and imagery 
• graphic design of a refreshed e-newsletter template, including quarterly design and distribution 
• graphic design of the NVWDB 2014–2016 Strategic Plan and NVWDB 2016–2020 Strategic Plan 
• ongoing as-needed marketing, graphic design, printing, and website design services 
 
Town of Gilbert, Arizona :: 2014 – Present 
• branding of tourism program, including creation of brand usage guidelines 
• design development of new tourism website and new economic development website 
• design development of multiple tourism marketing collateral templates, signage, and outreach materials 
• graphic design and placement of numerous local, regional, and international advertisements, including digital  
  ads/videos in Times Square, Good Morning America, TripAdvisor, Pandora, among others 
• graphic design, copywriting, and printing for the Town’s Discover Gilbert Tourism Guide, a flagship tourism  
  marketing publication designed and executed fully by our agency 
• graphic design and marketing support for multiple economic development campaigns and outreach programs 
 
United States Soybean Export Council :: 2017 – Present  
• research, copywriting, editing, production, and graphic design of a technical White Paper on the topic of 
  U.S. Soybean Meal: Animal Nutrition Optimized 
• copywriting and graphic design of several marketing deliverables focused on the international soybean market,  
  including a PowerPoint presentation, flyer, brochure, and direct mail postcard 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples 
 
Town of Gilbert, Arizona — Tourism [2014 – Present] 
 
Pat Davis Design Group has extensive experience providing marketing communications and creative services to 
municipalities all across the country, with a particular emphasis on California and Arizona. In Arizona, we have 
collaborated with more than 20 municipalities, beginning with the City of Maricopa in 2006, and continuing on to 
Scottsdale, Peoria, Phoenix, and many others. Our team has produced hundreds of unique deliverables across 
multiple mediums (print, web, digital, out of home, etc.). 
 
Due to our successes with the Arizona cities of Maricopa and Scottsdale, the Town of Gilbert reached out to us to 
take their Economic Development Department through a full-scale tourism branding program. Initially, we were 
tasked with a complete overhaul of the existing tourism website, but after brainstorming with the client, it was 
mutually determined that the most effective approach would be to begin with a branding exercise for the public-facing 
tourism identity, and then build out the brand. Through creative development and several internal strategy sessions, 
we developed a series of identity options, ultimately pared down to the chosen concept (shown below) from which we 
began to build the new tourism brand. The Town of Gilbert is a hidden gem, with a very unique blending of old-
meets-new, and a hip/trendy atmosphere, making it a competitive marketplace for tourism dollars. The brand platform 
includes the physical logo/identity (DiscoverGilbert), the “G” logomark, a series of targeted taglines, and a vibrant 
primary and secondary color palette. The brand is very tactile, with integrated textures, soft and hard typefaces, 
layered and silhouetted lettering, and just a bit of fun typography. 
 
Since launching the brand in 2014, our team has created a suite of tourism marketing collateral, including brochures, 
flyers, reports, e-newsletters, advertisements, and more. We also designed and produced the Town’s first ever 
Tourism Guide, a 48-page, full-color publication with beautiful photography, eye-catching listings of local businesses 
and amenities, resources for lodging and transportation, and plenty of local facts and features that all make Gilbert 
unique. We have also produced numerous print, digital, and broadcast advertisements, including placement in 
Horizon Travel Magazine, Play Ball Magazine, Experience AZ Magazine, TripAdvisor, USA Today, Allegiant Airlines, 
and even placement in Times Square and on Good Morning America. 
 

  
New Tourism (DiscoverGilbert) Logo    New Tourism Logomark 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples (Cont.) 
 
Town of Gilbert, Arizona — Tourism [2014 – Present] (Cont.) 
 

      
New Tourism (DiscoverGilbert) Website              Tourism (DiscoverGilbert) Pull-Up Banner 

   

  
Tourism (DiscoverGilbert) Tri-Fold Brochure Template (inside and outside) 

Gilbert...
You don’t need an invitation because 
you’ll always be welcomed. You’ll 
find a place where echoes of the 
Old West meet modern cuisine. A 
place where get up and go meets 
take it nice and slow. A community 
where family comes first and 300 
days of sunshine means 7,200 hours 
of smiles.

Discover what makes  
Gilbert unique!

SanTan Village

Golf for Everyone

Water Tower Park  
and Splash Pad

Agritopia Farm to Table

Heritage District

Riparian at  
Water Ranch
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples (Cont.) 
 
Town of Gilbert, Arizona — Tourism [2014 – Present] (Cont.) 
 

        
Tourism (DiscoverGilbert) Print Advertisements (Experience AZ Magazine and Play Ball Magazine) 

 

 
Tourism (DiscoverGilbert) Canadian Print Advertisements (Arizona Office of Tourism & Madden Media) 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples (Cont.) 
 
Town of Gilbert, Arizona — Tourism [2014 – Present] (Cont.) 
 

 
Tourism (DiscoverGilbert) Horizon Travel Magazine Advertorial 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples (Cont.) 
 
Town of Gilbert, Arizona — Tourism [2014 – Present] (Cont.) 
 

  
                          Tourism (DiscoverGilbert) Spring Training National Print Advertisement                                        Freestanding Visitor Kiosk (Interactive) 
 

   
Tourism (DiscoverGilbert) Online/Digital Pandora Advertisement (Animation) 

 

      

   
Tourism (DiscoverGilbert) Promotional Social Media Bubbles 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples (Cont.) 
 
Town of Gilbert, Arizona — Economic Development [2014 – Present] 
 
In addition to our ongoing work for the Town of Gilbert tourism program, we also designed a brand-new website for 
the Economic Development Department (Gilbert EDI). Working very closely with the client, we developed a series of 
strong wireframes from which we applied powerful imagery, graphics, and icons. Our creative team assisted with 
content development, photography, and the creation of custom infographics for the new site. Since launching the new 
Gilbert EDI website, we have also provided creative services for the Department’s annual report, print collateral 
templates, pull-up banners, and signage. We continue to provide ongoing marketing, advertising, graphic design, and 
website design support services for Gilbert’s economic development initiatives. 
 

      
    Gilbert EDI Pull-Up Banner             New Economic Development Website 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples (Cont.) 
 
Town of Gilbert, Arizona — Economic Development [2014 – Present] (Cont.) 
 

 

 

 
2017 Economic Development Annual Report 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples (Cont.) 
 
Town of Gilbert, Arizona — Economic Development [2014 – Present] (Cont.) 
 

   
 

 
Economic Development and Tourism Co-Branded Informational Piece 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples (Cont.) 
 
Town of Gilbert, Arizona — Economic Development [2014 – Present] (Cont.) 
 

 
 

 
 

 
 

 
Online/Digital Banner Advertisement (Animation) 

 

 
Print & Digital Holiday Announcement 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples (Cont.) 
 
Greater Sacramento Economic Council [2018 – Present] 
 
Pat Davis Design Group was recruited by the Greater Sacramento Economic Council (GSEC) earlier this year to 
serve as the marketing agency of record for the regional economic development organization. Overseeing a mega 
region with a population of more than 2.5 million, currently in the midst of a billion-dollar transformation, GSEC is a 
major economic development juggernaut for California’s capitol region and the state at large. GSEC has a strong 
industry focus on agriculture, advanced manufacturing, life sciences, biotechnology, clean energy, international 
business, education, startups, and advanced technology. 
 
Since taking the lead on all marketing communications efforts for GSEC, our agency has quickly developed a brand-
building program, produced numerous marketing and outreach pieces, and managed 20+ elements of the annual 
dinner fundraiser and community recognition event. In the near term, we are also working on a major website 
redesign for GSEC, as well as creative development of multiple internal and external branding/marketing templates. 
As we continue to partner with GSEC, our team will further develop marketing protocols and programs. 
 

       
“Champions” Economic Development Advocate Rack Card and Digital Ad 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples (Cont.) 
 
Greater Sacramento Economic Council [2018 – Present] (Cont.) 
 

   
 

   
 

   
 

   
Customizable PowerPoint Slide Deck Template (Prospect Development, Board Meeting, Public Outreach) 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples (Cont.) 
 
Greater Sacramento Economic Council [2018 – Present] (Cont.) 
 

  
Annual Awards Dinner Social Media Graphics 

 

  
Annual Awards Dinner Digital Banner Ads 

 

 
Assembly Bill Public Outreach (Digital) 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples (Cont.) 
 
City of Scottsdale, Arizona [2013 – Present] 
 
Pat Davis Design Group, Inc. was recruited by the City of Scottsdale in July 2013 to take the lead on a high-level 
marketing and branding program for the Economic Development Department. The goal of the branding effort was to 
reposition the City as a powerhouse contender for business retention, expansion, and relocation. Just outside of the 
Phoenix metroplex, Scottsdale was struggling to increase its visibility to recruit businesses, and needed a more 
unified brand, visuals, and messaging platform to do so.  
 
Our team designed an umbrella brand for economic development outreach under the moniker, ChooseScottsdale. 
The design element of a kaleidoscope grew out of creative brainstorming sessions where we sought to represent the 
fact that there are so many appealing facets to Scottsdale, but it just depends on what “angle” you look at them from. 
In just six short months, our creative team developed the brand platform, identity, usage guidelines, and ten custom 
marketing collateral templates. The initial marketing materials included print ads, postcards, reports, case 
summaries, flyers, and proposals. Once the base materials were in place, we then set out to expand the new brand 
into a complete overhaul of the economic development website, followed by the creation of additional marketing and 
outreach materials. Deliverables included tradeshow/exhibit signage, notecards, brochures, folders, flyers, airport 
signage, and building/wayfinding signage. 
 
We continue to provide ongoing brand maintenance and creative services to the City. Recently, we developed 
concepts for the Library’s Eureka Lofts co-working space, print and 3D signage for the Industrial Development 
Authority, and refreshed marketing collateral templates to coincide with the Economic Development Department’s 
move to a new building. We are currently working on a mid-cycle brand refresh for economic development. 
 
 

  
          New ChooseScottsdale Logo                      Signage at Scottsdale Municipal Airport 

 
 

 
EDD’s Moving Postcard           General Purpose Postcard (front and back) 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples (Cont.) 
 
City of Scottsdale, Arizona [2013 – Present] (Cont.) 
 

 
Tradeshow/Exhibit Pull-Up Display Banners (Set of 4) 

 

 
10 x 10 Tradeshow Booth 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples (Cont.) 
 
City of Scottsdale, Arizona [2013 – Present] (Cont.) 
 

 
 

 
Economic Development Corporate Capabilities Brochure 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples (Cont.) 
 
City of Scottsdale, Arizona [2013 – Present] (Cont.) 
 

   
“Cure Corridor” Healthcare / Bio / Life Sciences Full-Page Print Ad and Poster Template 

 

 
“Cure Corridor” Healthcare / Bio / Life Sciences Brochure Template 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples (Cont.) 
 
City of Scottsdale, Arizona [2013 – Present] (Cont.) 

 

 
 

 
“Cure Corridor” Healthcare / Bio / Life Sciences PowerPoint Slide Deck Template 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples (Cont.) 
 
City of Scottsdale, Arizona [2013 – Present] (Cont.) 
 

   
Economic Development (ChooseScottsdale) Redesigned Website 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Relevant Work Samples (Cont.) 
 
City of Scottsdale, Arizona [2013 – Present] (Cont.) 
 

  
New Industrial Development Authority (IDA) Logo (large version [left] and small version [right]) 

 
 

   
            Full-Page Print Advertisement      Tradeshow/Exhibit Banners 
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QUALIFICATIONS, RELATED EXPERIENCE, AND REFERENCES 
 
Client References 
 
Envision Greater Fond du Lac, Wisconsin (2018 – Present) 
Scott Powell, Vice President of Economic Development 
920-322-8683, spowell@envisiongreaterfdl.com, 23 South Main Street, Suite 101, Fond du Lac, WI 54935 
Economic Development and Chamber of Commerce Website Design 
NOTE: Mr. Powell can also speak to our relevant experience with the Town of Gilbert. 
 
Town of Gilbert, Arizona (2014 – Present) 
Glenn Schlottman, Tourism Administrator 
480-503-6913, glenn.schlottman@gilbertaz.gov, 90 East Civic Center Drive, Gilbert, AZ 85296 
Tourism and Economic Development Marketing, Branding, Graphic Design, Website Design 
 
Greater Sacramento Economic Council (2018 – Present) 
Danielle Casey, Executive Vice President 
916-441-2144, dcasey@selectsacramento.com, 400 Capitol Mall, Suite 2520, Sacramento, CA 95814 
Economic Development Marketing, Branding, Graphic Design, Website Design 
NOTE: Ms. Casey can also speak to our relevant experience with the City of Scottsdale and City of Maricopa. 
 
City of Santee, California (2017 – Present) 
DeVerna Rogers, Recreation Supervisor 
619-258-4100, drogers@cityofsanteeca.gov, 10601 Magnolia Avenue, Santee, CA 92071 
Parks and Recreation Marketing, Branding, and Graphic Design 
 
 
Certifications and Disclosures 
 
Pat Davis Design Group has never experienced any negative financial circumstances, including having never been 
through bankruptcy, no pending litigation, and no planned office closures or mergers, nor are we aware of any 
perceived or actual conflicts of interest. 
 
Our firm is also not debarred, suspended, or otherwise declared ineligible to contract with any other federal, state, or 
local public agency. 
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PROPOSED STAFFING AND PROJECT ORGANIZATION 
 
Organizational Chart 

 
 
Customer Service 
 
Pat Davis Design Group has developed a strict project management and quality control policy that is our guiding light 
for project assignment, monitoring, and completion. Please see below for the highlights of our management plan. 
• Each project is assigned to a dedicated Account Manager. 
• Account Managers are responsible for keeping all creative and marketing staff on schedule, and report to the firm’s  
  Principal or Directors, as applicable. 
• Budgets, deliverables, and deadlines are tracked at the end of each week. 
• Weekly production meetings are held to monitor productivity and milestones. 
• Internal monthly and quarterly progress reports are prepared for ongoing client engagements. 
• All projects involving printing, fabrication, or production are reviewed for accuracy and completeness prior to  
  sending artwork to the vendor. 
• Project staff is available in a multitude of ways – office, email, text, in person, etc. 
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PROPOSED STAFFING AND PROJECT ORGANIZATION 
 
Management Staff Resumes 
 
George Dimotakis –– Principal, Marketing and Creative Director 
Pat Davis Design Group, Inc. is led by George Dimotakis, who serves as the President, Marketing Director, and 
Chief Creative Officer. Mr. Dimotakis has more than 17 years of experience in various roles of branding, marketing, 
visual communications, and senior-level project management, and is responsible for leading all top-tier concept 
development, creative implementation, and graphic design elements for all agency assignments, including print, 
multimedia, and digital. He also leads the marketing communications team in strategy development, research, 
program implementation, and integration of advertising, public relations, and social media. 
 
Recognized nationally for his workforce and economic development campaigns, Mr. Dimotakis has led high-level 
campaigns for the California Public Utilities Commission, Heart of Texas Workforce Development Board, the U.S. 
Office of Inspector General, as well as the cities of Gilbert, Scottsdale, and Maricopa, Arizona. 
 
Currently, Mr. Dimotakis also provides senior-level oversight of the firm’s account management team. High-level 
responsibilities include management of all client budgets, schedules, and tracking. He contributes to the development 
of integrated campaign planning, media placement schedules, and is responsible for ensuring client timelines are 
upheld, budgets are met, and deliverables exceed client expectations. 
 
Mr. Dimotakis holds a double bachelor’s degree in Marketing and Strategic Management from CSU Sacramento. 
He also is a member of Delta Sigma Pi, the premier professional business fraternity. 
 
In addition to his leadership of Pat Davis Design Group, Mr. Dimotakis also leads several privately funded startup 
businesses, including management and oversight of a wholesale home improvement products company, an 
agricultural company, and multiple real estate ventures. 
 
 
Ron Deforest –– Senior Accounts Director (Day-to-Day Project Manager) 
Mr. Deforest has more than 17 years of experience in high-level internal and external account management and 
sales, with a specialization in the financial services industry. As the Senior Accounts Director at Pat Davis Design 
Group, he leads all new client initiatives, including expansion of the firm’s existing portfolio. In addition, he provides 
dedicated account management services for many of the firm’s largest accounts, as well as manages the agency’s 
creative team and account team. 
 
Mr. Deforest has relevant experience on assignments for the City of Santee, Envision Greater Fond du Lac, Heart of 
Texas Workforce Development Board, California Public Utilities Commission, California Grain & Feed Association, 
Supreme Auctions, and the County of Sonoma. He provides oversight of the entire creative team, manages client 
deadlines and scheduling, time tracking, and billing support, and reports to the agency’s senior management. 
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PROPOSED STAFFING AND PROJECT ORGANIZATION 
 
Management Staff Resumes (Cont.) 
 
Spencer Halsey –– Client Services Director 
Mr. Halsey has more than six years of experience in high-level organizational management and strategic planning 
with a specialization in the non-profit and agriculture industries. His work has spanned governmental and regulatory 
affairs; grant writing and administration, as well as the management of small, agile project teams. He has raised over 
three million dollars through a handful of grant projects and continues to expand his working knowledge of new 
industries. 

Mr. Halsey’s strategic work has been at the nexus of communications, marketing, and project management, all of 
which support an organization’s mission and vision. Working with several non-profit organizations, his drive has long 
been to strengthen communications between the board room and the break room. 

As an integral member of the Pat Davis Design Group team, Mr. Halsey engages seamlessly with the agency’s 
creative team, account team, and senior management. He provides high-level strategic planning, brand building, 
marketing consulting, and business development services to many of the agency’s small and medium-sized clients. 

Mr. Halsey is a graduate of the University of California, Davis with a degree in Psychology.  
 
 
Ranin Zubi — Events Director, Public Relations and Communications Strategist 
Ms. Zubi joined the team at Pat Davis Design Group after spending 11 years in management positions at several of 
California’s largest financial institutions. Her diverse background includes project management, small and large team 
oversight, marketing plan development and implementation, event planning, social media strategy and integration, 
and business development. 
 
Over the past eight years, Ms. Zubi has managed more than 30 special events, ranging from 15 people to more than 
2,000 people. She is involved in all aspects of event planning for Pat Davis Design Group clients, including site 
selection, marketing, vendor relations, registration, event design, speaker recruiting, onsite logistics, and event 
evaluation. 
 
Additionally, Ms. Zubi is closely involved with many of the firm’s large marketing and public relations campaigns, 
including her ongoing work for the Heart of Texas Workforce Development Board, the Town of Gilbert, PLS Financial 
Services, and SkillSource Group of Virginia. She actively contributes to all social media campaigns currently 
managed by the firm, including developing integrated strategies for social media exposure and reach. Ms. Zubi also 
runs 10 social media sites, including two of her own blogs, and client sites on Facebook, Twitter, Google+, LinkedIn, 
Blogspot, YouTube, Instagram, and Pinterest. 
 
Ms. Zubi holds a bachelor’s degree in Communications, with a focus on Public Relations, from CSU Sacramento. 
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PROPOSED STAFFING AND PROJECT ORGANIZATION 
 
Creative Staff Resumes 
 
Stephanie Faiferek –– Studio Manager, Senior Graphic Designer, Multimedia Designer (20% Time Commitment) 
Ms. Faiferek is an invaluable member of the creative team at Pat Davis Design Group, and has been with the agency 
since 2008. She comes to the firm with a bachelor’s degree in Graphic Design from California State University 
Sacramento. Her talents are quite varied, including extensive award-winning illustration design, multimedia and 
website development, branding and print production, and packaging design. 
 
Prior to joining Pat Davis Design Group, Ms. Faiferek worked at University Enterprises, providing graphic design, 
illustration, web design, and print production services for all retail and restaurant outlets on the CSU Sacramento 
campus. Additionally, she previously ran a successful freelance design company. 
 
Since joining the team, Ms. Faiferek has provided creative solutions for the Heart of Texas Workforce Development 
Board, the City of Scottsdale, California Transportation Commission, Town of Gilbert, and SkillSource Group of 
Virginia, among many others. She has a specialty in high-end website design, tradeshow and exhibit design, and 
large-scale brand integration campaigns. She also is extremely well versed in economic and workforce development 
marketing projects. 
 
Ms. Faiferek has served as the lead graphic designer and creative strategist on all work completed by Pat Davis 
Design Group for the Town of Gilbert. In addition, she also manages the creative team working on economic 
development marketing for the City of Scottsdale and the City of Maricopa. 
 
 
Andrea Johnston –– Senior Graphic Designer, Multimedia Designer (5% Time Commitment) 
Ms. Johnston has a very long history with Pat Davis Design Group. From 1986-2000 she served as a Senior Graphic 
Designer and Art Director, managing all high-level accounts for the firm at that time. She not only developed creative 
concepts and final products, she also oversaw the entire creative staff, and contributed to all design strategy. After a 
brief stint as a stay-at-home-mom, she opened her own freelance studio in 2004, which she continues to operate 
today. Recently, she returned to the team at Pat Davis Design Group as a Senior Graphic Designer and Multimedia 
Designer. 
 
Ms. Johnston has an impressive portfolio of award-winning artwork produced for large and small clients across a 
wide range of industries. Some of her more recent projects include identities, print collateral, advertisements, and 
interactive websites. She has worked on highly visible campaigns for the California Public Utilities Commission, 
McKesson, California Forest Products Commission, Adventist Health, Genencor, Hewlett-Packard, and Intel. 
 
With a bachelors degree in Applied Art and Design from CalPoly San Luis Obispo, and several thousand design 
projects under her belt, Ms. Johnston is a valuable part of the Pat Davis Design Group team. 
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WORK PLAN / TECHNICAL APPROACH 
 
Understanding of Scope of Work 
 
Our team has carefully reviewed the RFP and feel we have a clear understanding of the requested scope of work. 
The City of Wausau is seeking the services of an experienced, responsive marketing communications firm that can 
seamlessly produce quality deliverables that support the economic development and community outreach needs of 
the City. The needed creative partner must be able to complete a wide range of projects and deliverables, and excel 
in a fast-paced environment while successfully managing multiple simultaneous assignments. 
 
Client Satisfaction 
 
Achieving client satisfaction while also exceeding expectations is a cornerstone of our agency’s reputation. Every day 
of the week we are collaborating closely with clients in multiple time zones, 10+ different states, and with needs 
running the entire gamut of the marketing communications spectrum. We take great pride in our ability to provide 
exemplary customer service through consistent and reliable project management, regular progress reports, and 
prompt responses to client requests. We would endeavor to provide the same caliber of service for this assignment, 
just as we currently do for our other clients all across the country. 
 
Project Oversight and Scheduling 
 
We have a concise project management approach we apply to each project taken on by our team. In addition, we 
take great pride in our ability to seamlessly integrate with our client’s team through regular and consistent project 
status reports, check-ins, and in-person/onsite meetings. For this engagement, it is our intent to assign a dedicated 
project manager, along with a backup manager for additional coverage. The two managers will co-lead the projects 
and ensure no lapse in timing occurs and that prompt submission of each deliverable is accurately aligned with each 
project phase. We have the capacity and breadth of staff to begin this assignment immediately after contract award. 
 
Availability and Priority 
 
With multiple creative and marketing team members (strategists, designers, writers, etc.) on staff and a robust 
account management team, our agency is ready and willing to respond quickly and effectively to any requests issued 
for this assignment. We feel confident we can efficiently manage any new requests alongside our existing client 
needs as we have multiple account managers and designers, and use a highly streamlined, cloud-based project 
management tool called Teamwork, which allows our entire team to be constantly informed of all client projects, 
priorities, milestones, and pending deadlines.  
 
Work Quality and Cost Control 
 
Our agency structure is set up in such a way as to be highly conducive to a collaborative work environment, allowing 
all members of our team to have familiarity and awareness of all agency projects. We also share much of the account 
management responsibilities amongst our internal team. This approach affords our team the benefit of having 
multiple sets of eyes on each and every deliverable, as well as encouraging multiple levels of internal review, 
proofing, and quality control. We also employ this collaborative approach to maintaining a high degree of cost-
efficiency, as it enables us to reduce redundancy, internal churn, and wasted time with any one member of our team. 
Our web-based project management software, Teamwork, also provides for a high level of efficiency in terms of 
project assignment, scheduling, tracking, budgeting, and a clear delineation of roles and responsibilities. 
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WORK PLAN / TECHNICAL APPROACH 
 
Methodology 
 
Below is our standard methodology for creative and graphic design tasks. 
 
Concept Development: Each assignment will begin with a consultation between our Project Manager and client staff. 
The purpose of the consultation will be to carefully discuss each task, possible themes, guidelines for the graphics 
and visuals, review of content and photos, and any other pertinent design criteria which should be considered in the 
development of preliminary concepts. Special attention will be paid to any existing branding in place. 
 
Following the consultation, our team will discuss distribution of work, timelines, and assignment of preliminary 
creative development. Our creative process typically includes development of two unique concepts. Each concept will 
be crafted based upon the design direction collected during the consultation, coupled with our team’s experience with 
similar projects. Concepts will be delivered via PDF. Following the presentation of initial concepts, client staff will 
have the opportunity to request revisions to one selected concept that will then be refined to achieve final approval. 
 
Copywriting/Editing: As needed, our team will be available to provide copywriting and editing services to assist with 
content creation, refinement, and proofreading. Any new content to be created will first be developed in draft form, 
presented to client staff for review, and then refined to obtain final approval. For proofreading and/or editing tasks, we 
will review all client-provided content prior to placement in the layout and will track changes for recommended edits. 
As needed, additional rounds of review may also occur once the copy has been placed into the full layout. 
 
Production: Once the final look and feel has been approved, our creative team will begin application of this design 
throughout the entire layout of each deliverable. We will also assist with locating stock photography, as needed, and 
will develop any custom graphics (icons, infographics, etc.) during this phase. 
 
At the conclusion of any copy placement, photos and graphics, and overall design development, we will present the 
first electronic PDF proof of the entire layout. Client staff will then have the opportunity to carefully review each 
deliverable in its entirety and note content revisions, layout changes, and any photo adjustments. Following the 
receipt of these edits, we will incorporate the requested revisions and present a second electronic PDF proof. The 
proofing and review period will continue for one additional round, and then the final electronic proof will be prepared 
for client approval. 
 
Final File Preparation: Once the final approval has been received from client staff, we will prepare the final art files for 
the selected print vendor. Our team will provide full print management services to the extent requested by the client. 
As appropriate, we will also prepare digital and web-friendly assets for use by client staff on the various digital design 
deliverables. Our team will also collaborate with client IT staff and/or vendors to ensure creative deliverables are 
easily integrated into the client’s existing web, social, and e-marketing platforms. 
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WORK PLAN / TECHNICAL APPROACH 
 
Methodology (Cont.) 
 
Below is our standard methodology for website design and development tasks. 
 
Concept Development: The assignment will begin with an initial consultation between our Project Manager and 
designated client staff. The purpose of the consultation will be to carefully discuss the website’s possible themes, 
guidelines for the graphics and visuals, review of content and photos, and any other pertinent design criteria which 
should be considered in the development of preliminary ‘look and feel’ concepts and/or refreshed graphics. 
 
Following the consultation, our creative team will meet internally to discuss distribution of work, timelines, and 
assignment of preliminary creative development. Our standard creative process includes development of two unique 
concepts of a sample website home page and one sample interior web page. Each concept will be crafted based 
upon the design direction collected during the initial consultation, coupled with our team’s experience with similar 
websites. Concepts will be delivered via PDF for review. Following the presentation of initial concepts, client staff will 
have the opportunity to request revisions to one selected concept that will then be refined to achieve final approval. 
 
Production: Once the final look and feel has been approved, our creative team will begin application of this design 
throughout the entire website. This process begins with building out the templated interior pages for each section of 
the website. The basic template includes all elements of the main menu, navigation, header, footer, and basic page 
structure (body copy, hero image/video, sidebar, and other supporting copy blocks and visuals). 
 
It is during this phase that we will also assist in the development of the full sitemap, header menu, side/footer menus, 
dropdowns, and any additional navigational elements. All of these elements will be displayed visually in the web page 
templates to help communicate the interconnectivity of each page of the new website. 
 
During the production phase, we will manage all client-provided copy placement, photos and graphics, and overall 
design development. Client staff will provide all content in final form, preferably in MS Word documents, along with 
photos and graphics of appropriate quality for website use. The entire website will be built out and presented as an 
online HTML proof stored in a secure staging area. During this phase is also when select features will be added to 
the site, such as embedded social media and e-newsletter signup. Client staff will have the opportunity to review the 
full site and provide any needed edits and modifications. Our creative team will apply the requested revisions and 
present a second complete proof of the entire website. This process will continue for one additional round of review 
to obtain final client approval of the website.  
 
Final File Preparation, Upload, and Training Manual: Once final client approval has been received, we will prepare 
the full website for upload to the chosen hosting server. Note: Client staff will provide our team with access to any 
domains and/or hosting accounts already owned by the client. During the upload phase, we will perform extensive 
testing of the new website to ensure the navigation is functioning properly, as well as ensure all content and graphics 
are displaying properly. It is also during this phase that we will optimize the new site for mobile compatibility. Once all 
elements of the final website have been tested and verified, we will prepare the new website to go live on the server. 
We will also install Google Analytics and provide client staff with a detailed WordPress training manual. 
 
This phase will conclude with any final refinements that may be needed post-launch. Once the approved website is 
live, our team will then begin providing ongoing website maintenance and support, as requested. 
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WORK PLAN / TECHNICAL APPROACH 
 
Methodology (Cont.) 
 
Below is our standard methodology for developing and implementing social media campaigns. 
 
Our approach to social media development is comprehensive in that we always look at each campaign from the top 
down. We will work closely with client staff to clearly identify the goals of any social media effort, review all existing 
efforts in use, and draft our proposed strategy for the new campaign. The strategy will outline elements such as 
messaging, topics, ideas for visuals, recommended frequency of postings (based upon available budget), and 
proposed success metrics. In partnership with client staff we will refine the strategy to begin implementation. 
 
With the approved social media plan and strategy in place, we will then develop the editorial (content) calendar on a 
biweekly or monthly basis, dependent upon the chosen frequency of postings. The editorial calendar will clearly 
identify the specific topics and draft content for each post, with a clear identification of how the content will be 
customized as applicable to the various social media platforms. Any graphics to be used will also be identified in the 
content calendar. Client staff will provide input on the editorial calendar and our team will refine and finalize all 
content. If at some point client staff are comfortable with our team implementing the social media posts without a 
predetermined content calendar we can easily assume full responsibility. Content development will be ongoing. 
 
The next step is to physically post approved content to each agreed-upon social media platform. Once the posting 
has successfully occurred, our team will also assist in monitoring each post/account, encouraging engagement with 
followers, and enhancing and elevating posts, as relevant. As budgets allow, our marketing team will also make 
recommendations for paid social media ad placement, promoted posts, and other paid/sponsored content.  
 
In instances where client staff may desire to create a new social media account on a platform for which you do not 
currently have one, our marketing team can also easily assist. We regularly create new social media accounts for 
clients and can seamlessly assist client staff in choosing an appropriate handle, drafting the bio/write-up, and 
uploading an appropriate avatar and profile image. 
 
 
Below is our standard methodology for content development and refinement tasks. 
 
We begin all copywriting assignments in a manner similar to our other creative services with the initial client intake 
session. We will discuss the copywriting scope, length, and intended audience. When we create content from 
scratch, we typically provide a draft of one page or section first, to ensure we are on the correct path, using the 
correct tone, etc. When we are editing existing copy, we typically perform full copyediting with tracked changes so 
client staff can quickly and easily see what was edited. For all original content to be developed, we will either 
perform the necessary content research or reference client-provided materials which will be digested into the 
appropriate customer/user content. 
 
Once the first draft of content has been reviewed by the client team we will proceed with any requested edits and 
provide a clean draft. This process typically continues for two to three rounds. When content is being placed into a 
creative deliverable, we generally place the near-final copy into the actual layout so the client team can easily see 
the flow, hierarchy, and organization of the content in its actual environment. This also easily facilitates one 
additional round of client review. All content, whether original or edited, will be presented to the client team for final 
approval before proceeding to the next phase/task. 
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COST PROPOSAL 
 
Pat Davis Design Group is pleased to present our reduced public sector rates for this assignment. Each staff member 
on our team will bill at this blended, fully loaded hourly rate. This offers predictable pricing across all labor categories.  
 
Our applicable team members and fully blended hourly rates are provided below: 
George Dimotakis — Principal, Marketing and Creative Director — $95/hr 
Ron Deforest — Senior Accounts Director — $95/hr 
Spencer Halsey — Client Services Director — $95/hr 
Ranin Zubi — Events Director, Public Relations & Communications Strategist — $95/hr 
Stephanie Faiferek — Studio Manager, Art Director, Senior Graphic Designer — $95/hr 
Andrea Johnston — Senior Graphic Design & Multimedia Designer — $95/hr 
 
We are pleased to offer the following services to the City of Wausau, all at our reduced, public sector hourly rate: 
Graphic Design and Creative Services $95/hr  Website Design and Development  $95/hr 
Copywriting, Editing, and Proofreading $95/hr  Production    $95/hr 
Print Management   $95/hr  Project Management   $95/hr 
Strategic Planning   $95/hr  Marketing Communications and Strategy $95/hr 
Art Direction and Creative Direction  $95/hr  Custom Infographics and Illustrations $95/hr 
Photoshop and Photo Editing  $95/hr  Media Planning and Placement  $95/hr 
Event Planning and Management  $95/hr   
 
In the event any hard costs are to be charged, we will obtain client approval prior to incurring any additional expense. 
Some common hard costs include stock photography, fonts, printing, fabrication, travel, and shipping. 
 
We typically bill on a monthly basis, with payment terms of Net 30. Our pricing structure is flexible and we take pride 
in our ability to work within client constraints. 
 
Should our agency be selected, and should annual contract renewals be exercised, our proposed rates shall not 
increase for the entire contract duration, including all renewal periods. 
 



	



 
 

Marketing�&�communications�services�to�support�redevelopment��

and�community/economic�development�programs�for�the�City�of�Wausau�in�2019.�

 
Goals 
 
1)�To�grow�the�Wausau�brand�through�brand�refresh,�community�outreach�programs,�social�

media�and�digital�marketing�efforts,�traditional�media�advertising,�event�planning,�and�

community�development�initiatives. 
 
Background�
�

South�&�West�is�a�newly-formed�consulting,�creative,�and�digital�firm�designed�to�support�

progressive�campaigns�and�organizations,�as�well�as�mission-driven�social�enterprises�and�

nonprofits.�Our�staff�have�years�of�experience�working�in�campaigns�and�digital�media�

around�the�country�at�every�level�of�US�and�Australian�politics.�Our�staff�have�directed�

significant�digital�advertising�plans,�designs,�targeting�schemes,�and�purchases.�Our�creative�

arm,�South�&�West�Digital�also�manages�our�in-house�content�creation,�which�has�produced�

high-quality�photos,�videos,�and�graphic�design.�

�

We�are�a�proud�woman-�and�LGBTQ-owned�firm.��

 
Key Staff 
�

Cory�Alpert�

cory@southandwest.co�

805.724.0591�

Managing�Director��

Madeline�Pere�

madeline@southandwest.co�

719.447.5347�

Creative�Director�

�

�

South & West Business Philosophy 
 
South�&�West�is�a�strategy,�communications,�and�creative�design�firm�built�for�the�21st�

century.�We�emphasise�a�digital-first�communications�strategy�that�enables�our�clients�to�

engage�with�their�communities�in�deep�and�meaningful�ways.�Our�overall�approach�

mailto:cory@southandwest.co
mailto:madeline@southandwest.co


encourages�online-to-offline�action,�growing�business�and�community.�We�also�have�

significant�event�production�and�offline�public�relations�experience,�all�of�which�we�leverage�

to�generate�excitement�and�attention�for�our�clients�and�their�projects.� 
�

 
Professional Qualifications & Experience 
 
Strategic�Vision:�South�&�West�has�designed�forward-thinking�strategies�for�a�range�of�

political�campaigns,�nonprofits,�and�government�entities.�We�work�closely�with�Mayor�Steve�

Benjamin�(President,�US�Conference�of�Mayors)�to�design�policy�and�policy�implementation�

strategies�for�cities�in�a�variety�of�contexts�around�the�United�States.�

�

Community�Engagement:�South�&�West�is�uniquely�qualified�to�boost�community�

engagement�for�Wausau.�We�have�significant�experience�in�using�online-to-offline�

strategies�that�drive�constituent�engagement�as�well�as�event�management�experience�with�

some�of�the�largest�and�most�visible�events�in�the�country.�We�have�designed�and�led�

impactful�community�engagement�campaigns�with�thousands�of�volunteers�that�garnered�

national�attention�including�5�different�disaster�relief�operations�(Columbia�Relief),�a�
10,000-person�statewide�digital�voter�registration�effort,�and�more.�Additionally,�we�have�

hosted�a�variety�of�fundraising�events�that�have�raised�millions�of�dollars�for�charity.�Terp�
Thon�-�a�Miracle�Network�Dance�Marathon�-�culminates�year�round�efforts�in�a�Dance�

Marathon�lasting�over�12�hrs�and�hosts�over�2,000�attendees.�The�event�in�2017�raised�over�

250,000�in�a�single�night�and�over�one�million�dollars�in�a�single�year.�Thus,�becoming�the�

youngest�dance�marathon�in�the�country�to�eclipse�the�one-million-dollar�mark.�

�

Social�Media:�Our�team�has�managed�social�media�accounts�with�50,000+�unique�

followers,�and�we�have�seen�remarkable�growth�rates�for�client�accounts�in�the�last�two�

years.�South�&�West�has�an�in-house�creative�design�team�that�will�produce�content�for�

Wausau�and�promote�the�city�beautifully,�efficiently,�and�effectively.�We�have�managed�

accounts�like�@JessPhoenix2018,�@TerpThon,�@Nogginsland,�and�many�other�small�

businesses.�

�

Graphic�Design:�Our�in-house�creative�design�team�will�work�with�city�communications�staff�

to�design�and�develop�content�for�digital�media,�legacy�media,�and�other�needs�to�maintain�

and�grow�a�strong�brand.�South�&�West�has�had�a�hand�in�the�design�and�execution�of�

campaigns�for�University�of�Maryland�Career�Center,�Terp�Thon,�CookNook�startup�

company,�Wunderman�DC,�and�RPA�Advertising.�You�can�view�our�design�portfolio�here.��

�

Communications:�Along�with�our�experience�leading�community�engagement�efforts,�we�

have�garnered�media�attention�at�every�level�from�local�to�international.�We�have�years�of�

experience�in�developing�public�and�media�relations�campaigns�that�bring�attention�and�

engagement.�We�also�emphasise�a�strong�relationship-building�process�with�local�media�to�

https://www.southandwest.co/previousworkskb/
https://www.southandwest.co/previousworkskb/
http://columbiarelief.org/
http://terpthon.org/
http://terpthon.org/
http://proposals.southandwest.co/portfolio


help�amplify�community�engagement�efforts.�Recent�pieces�resulting�from�our�

communications�work�include�for�our�clients�John�Loveday,�Sean�Carrigan,�and�Natasha�
Marcus.�
�

Ad�Placement:�South�&�West�has�worked�with�individual�ad�placement�budgets�of�more�

than�$1�million�on�every�conceivable�platform�from�social�media�to�print�to�billboards.�Our�

in-house�creative�design�team�generates�click-worthy�content�that�helps�draw�new�

audiences,�and�our�strategy�team�places�analyses�current�and�prospective�audiences�to�

place�ads�at�the�right�place�and�the�right�time.�Similar�client�is�State�Sen.�Natasha�Marcus�

(NC).�
 
Current Wausau Brand Audit 
 
Situated�in�the�center�of�Wisconsin,�the�city�of�Wausau�provides�residents�and�businesses�

opportunities�for�prosperity�while�providing�a�strong�community�and�potential�for�growth�-�

both�in�life�and�professionally.�Wausau�does�this�through�a�bounty�of�natural�resources,�rich�

community�engagement,�civic�pride,�and�economic�stability.��

�

Wausau’s�target�market�are�potential�and�current�residents,�businesses,�and�visitors.�Along�

with�a�secondary�audience�of�outside�vendors�and�corporations�that�would�be�interested�in�

Wausau’s�natural�resources�and�services�to�benefit�their�business�operations.�The�key�needs�

of�the�target�audience�are�a�strong�community,�economic�stability,�safety,�and�education.�

All�of�which�Wausau�achieves�through�a�variety�of�programming�and�projects�that�are�

intended�to�enrich�and�encourage�citizen�involvement�and�civic�pride.�

�

As�a�local�government,�Wausau’s�competitors�are�other�local�governments�within�the�state�

of�Wisconsin�that�share�similar�qualities�of�scale,�economic�standing,�and�natural�resources.�

Though,�there�are�certain�qualities�that�Wausau�holds�that�others�only�wish�to�possess.�

Most�notably�is�the�location�of�Wausau.�As�the�largest�city�in�the�north�portion�of�

Wisconsin,�it�is�a�geographical�oddity.�Perfectly�situated�between�three�major�cities�-�

Milwaukee�and�Minneapolis�are�three�hours�away�with�Chicago�about�five�hours.�Not�to�

mention,�the�proximity�to�Madison,�Green�Bay,�Lake�Superior�shoreline,�and�La�Crosse�are�

all�less�than�a�three�hour�drive.�Thus�making,�Wausau�the�perfect�place�to�achieve�a�small�

town�feel�without�sacrificing�big�city�amenities�and�access.�

�

The�natural�resources�in�Wausau�are�an�outdoor�and�sports�enthusiasts�dream.�With�over�

35�city�parks,�18�county�parks�and�10�country�forests�in�the�greater�Wausau�basin�there�are�

limitless�opportunities�to�embrace�the�outdoors.�Along�with�Rib�Mountain�State�Park�and�

Granite�Peak�Ski�area,�there�are�tens�of�thousands�of�hiking�trails�within�a�short�drive�of�

downtown.�In�addition,�Wausau�is�the�perfect�place�to�partake�in�both�winter�and�summer�

sports.�The�city�hosts�one�of�the�largest�and�oldest�curling�clubs�in�the�country�and�hosts�

international�white�water�kayaking�events�along�the�Wisconsin�River.�

https://www.free-times.com/news/local-and-state-news/loveday-to-challenge-for-district-city-council-seat/article_992d2368-1dc3-11e9-b41f-f702559ac809.html
https://www.aikenstandard.com/news/democrat-sean-carrigan-moderate-swing-voters-key-to-election-success/article_0a50fc78-c102-11e8-93be-4fb1fe9ecc9c.html
https://www.charlotteobserver.com/news/politics-government/election/article217913550.html
https://www.charlotteobserver.com/news/politics-government/election/article217913550.html


�

Along�with�the�ample�outdoor�life,�the�city�also�boasts�a�bustling�downtown�and�thriving�

arts�scene.�The�city�center�holds�a�variety�of�different�concerts�and�festivals�that�feature�local�

talent�and�vendors�-�promoting�the�live�local�lifestyle�of�a�small�town.�With�the�array�of�

award�winning�museums�and�a�historical�performing�arts�center,�Wausau�puts�creativity�at�

the�forefront�of�city�values.�Taking�these�features�and�combining�them�with�an�up�and�

coming�restaurant�scene�makes�the�city�a�hot�spot�for�a�cultural�experience.��

�

The�biggest�allure�to�Wausau�is�that�it�is�truly�the�best�of�both�worlds.�It�has�all�the�things�

you�could�want�from�city�living�without�all�the�hassles�-�traffic,�crime,�etc.�A�wonderful�mix�

of�great�restaurants,�quality�entertainment,�and�activities�along�with�the�charm�of�small�

town�living.�For�all�that�is�offers,�there�is�a�low�cost�of�living�with�great�community�

engagement.�A�great�setting�for�families�looking�to�find�a�place�to�settle�down�without�

sacrificing�big�city�convenience.�

�

Though,�there�are�always�areas�to�improve.�One�area�that�we�would�like�to�pinpoint�a�

solution�for�is�the�declining�population.�In�2010�the�city�population�was�39,040.�As�of�

2017,�this�number�is�now�38,934�-�a�decrease�of�106�people.�While�not�the�craziest�

change,�it�does�leave�some�questions�as�to�why�this�trend�is�occuring.�Based�on�user�reviews�

on�Facebook�and�other�review�real�estate�sites,�some�residents�have�pointed�out�the�high�

property�taxes�and�lack�of�diversity�as�causes�for�disappointment.�Additionally,�the�higher�

education�opportunities�seem�to�be�lacking.�Thus,�not�attracting�a�youthful�crowd�that�

could�enhance�overall�cultural�experience�of�the�city.�A�survey�to�identify�current�brand�

perceptions�is�highly�recommended�to�ensure�all�weaknesses�are�addressed�and�a��proper�

brand�strategy�moving�forward.��

�

Wausau�has�its�own�unique�combination�of�strengths�and�weakness.�All�of�which�are�areas�

of�opportunity�and�growth�moving�forward.�Through�our�research,�we�noticed�a�consistent�

theme�-�Wausau’s�values�are�focused�on�family,�sourcing�locally,�and�growing�an�enriched�

and�engaged�community.�From�the�variety�of�events�and�festivals�to�restaurants�using�only�

local�ingredients,�the�strength�in�community�values�is�ever�present.�

 
Approach 
 
A�brand�is�the�most�powerful�aspect�of�any�business.�It�holds�the�power�to�convey�messages�

that�words�simply�cannot.�For�city�of�Wausau,�South�&�West�proposes�re-establishing�the�

Wausau�brand�with�a�refreshed�logo�that�encompases�the�values�of�Wausau�both�today�

and�tomorrow.�Our�vision�is�a�classic�design�that�will�encompass�the�city's�rich�history�and�

family�rootes�with�a�modern�twist�for�generations�to�come.��

�

This�rebrand�will�transcend�to�every�aspect�of�the�City�of�Wausau’s�marketing�efforts.�A�

brand�guide�will�be�developed�that�will�make�it�easy�for�anyone�to�adapt�the�new�brand�to�



marketing�efforts�that�transcend�all�areas�of�communication�from�traditional�to�digital�

media.�Research�will�be�conducted�to�understand�current�brand�perceptions�and�areas�of�

opportunity�to�develop�an�effective�brand�strategy.�

�

Wausau’s�website�is�the�single�most�important�communication�and�business�development�

tool.�It�is�the�place�where�you�can�tell�a�compelling�story�to�each�of�your�audiences.�It�is�the�

first�place�a�prospective�businesses,�residents,�and�travelers�will�turn�to�learn�more�about�the�

city�of�Wausau.�Currently,�the�website�holds�all�the�information�prospective�audiences�need�

to�develop�a�first�impression�of�the�city.�This�here�lays,�Wausau’s�greatest�opportunity�for�

growth.�A�website�redesign�in�combination�with�a�social�media�refresh�will�spark�a�new�

energy�to�the�Wausau�brand.�The�goal�is�to�make�the�information�easier�to�access�and�

understand.�

�

Additionally,�this�refresh�will�transcend�to�all�marketing�collateral�that�the�City�of�Wausau�

needs�to�communicate�services�and�benefits�to�all�target�audiences.�Think�slide�decks,�

proposal�templates,�brochures,�one-sheet�fliers�and�informational�booths.�These�are�the�

tools�that�you�will�use�to�communicate�your�brand�message�and�values�on�the�day-to-day-�

and�as�such,�should�be�firmly�anchored�in�the�rebrand�strategy.�

�

Culminating�the�rebrand�design�efforts�will�be�a�series�of�projects�and�programs�that�will�

illuminate�the�refresh�to�current�city�residents�and�businesses�along�with�prospective�

audiences.�Five�to�eight�campaigns�to�have�full�PR�and�social�efforts,�plus�one�markey�event.�

We�suggest�using�the�wausom.org�campaign�as�the�markey�campaign�that�will�include�a�

keystone�event�to�broaden�awareness�of�the�brand�refresh.��

�

Overall,�South�&�West�believes�in�a�holistic�approach�to�marketing�and�communication.�

Starting�from�research�to�execution�to�analysis,�we�desire�to�achieve�results�that�showcase�a�

consistent�brand�image�throughout�all�marketing�channels.�Integration�will�ensure�that�the�

city�of�Wausau’s�redevelopment�and�community/economic�development�programs�will�

flourish.�We�do�not�want�to�change�the�Wausau�brand�but�rather�expand�and�cultivate�on�

the�values�that�are�currently�present.�

 
Budget 
 
City�of�Wausau�budget:�$15,000 



 
References�
�

Jess�Phoenix�for�Congress�

Peter�Hinga�

Campaign�Manager�

(303)�521-1730�
peterhinga@gmail.com�

�

Institutional�and�individual�fundraising�via�donor�targeting,�digital�targeting,�and�events�for�

a�Congressional�campaign�in�Los�Angeles.��

�

Mayor�Steve�Benjamin�

Sam�Johnson�

Senior�Advisor�

(803)�397-5920�
sam@sampjohnson.com�

�

Institutional�and�individual�fundraising�for�Mayor�Benjamin�and�related�nonprofits,�political�

entities,�and�nonprofit�entities,�strategic�guidance�and�management,�and�design.��

 
ImpactEd�Learning�

Austin�Halbert�

CEO�

(828)�829-2701�
austin@impactedlearning.com�

�

Institutional�fundraising,�board�membership�and�organization�consulting,�and�design.��
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REQUEST FOR PROPOSALS 

 
DOWNTOWN WAUSAU “TOWERS AREA” MARKET STUDY 

 
WAUSAU, WISCONSIN 

 
INTRODUCTION 

 
This Request for Proposals (RFP) seeks a qualified firm to provide a market analysis and redevelopment 
alternatives for an area currently experiencing a diverse set of opportunities.  Between City-owned 
parcels and the existing parking ramps, along with private properties in redevelopment, the area is 
poised for significant growth.  The firm will create a Towers Area Plan (herein after “the Plan”) which 
would update the market need and technical assumptions for parking ramps and parking infrastructure 
in the area and study potential scenarios for market redevelopment of the area properties and 
associated parking demand in the short and long term future of the area.   
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SCOPE OF WORK 
 

The goal of this plan is to determine what potential redevelopment options exist (or are likely) on City 
and privately owned adjacent properties, and determine the parking demand and parking infrastructure 
requirements for that area.  The plan deliverable should include a real estate market analysis of the 
potential sites and area, analysis of the existing parking plan demand assumptions, potential vision for 
future parking infrastructure placement, and a variety of rendered alternative designs for the 
redevelopment of target sites into their highest and best use based on the study findings.   

 
DELIVERABLES 

 
The consultant will deliver a set of recommendations and actionable vision documents through a 
collaborative public planning process which involves stakeholders and key landowners in addition to the 
City.  The consultant may propose additional tasks and/or a revised scope based on experience with 
similar projects in similar cities. Sub-tasks, such as conference calls, draft reviews, etc. shall be 
considered part of the proposed scope but will not be detailed in this RFP.  

 
Upon selection of a consultant, and given that this plan is limited both in geography and scope, and 
involves the update of previous demand assumptions and a relatively small set of 
stakeholders/landowners, the City would like to have the plan substantially completed by Autumn 2019. 

 
BUDGET 
 

Consultants should provide a total cost to prepare the plan including hourly rates and estimated number 
of hours to complete the project.  All expenses associated with the project including all travel and 
incidental costs should not exceed $25,000.   

 
REQUEST FOR PROPOSAL PROCESS 

 
This RFP seeks the submission of proposals to provide services from any and all interested and qualified 
consultants. The City of Wausau seeks, by way of this RFP, to obtain services in a manner that maximizes 
the quality of services while also maximizing value to the City. Consultants must be able to show they 
are capable of performing the services requested. Such evidence includes, but is not limited to, the 
respondent's demonstrated competency and experience in delivering services of a similar scope and 
type, and the local availability of the consultant’s personnel. 

  
The RFP response must be submitted electronically to bradley.sippel@ci.wausau.wi.us by 4:00 p.m. 
Central Standard Time on March 29, 2019. 

 
All responses must be received by the stated date and time in order to be considered for award. The City 
will not be responsible for and may not accept late proposals due to slow internet connection or for any 
other electronic failure (including information transmission and internet connectivity failures). 

 
By submitting a proposal, each consultant certifies that its submission is not the result of collusion or 
any other activity which would tend to directly or indirectly influence the selection process. The 
proposal will be used to determine the consultant's capability of rendering the services to be provided. 
The failure of a consultant to comply fully with the instructions in this RFP may eliminate its proposal 
from further evaluation as determined in the sole discretion of the City. The City reserves the right to 
evaluate the contents of proposals submitted in response to this RFP and to select a consultant, if any. 

 
Proposals received late will not be opened or given any consideration for the proposed services unless 
doing so is deemed to be in the best interest of the City.  
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TENTATIVE SCHEDULE OF EVENTS 

 
EVENT DATE 

Release Request for Proposals   February 19, 2019 

Proposal deadline March 29, 2019 

Review  April, 2019 

Execute contractor agreement /project start May, 2019 

Final draft and adoption October, 2019 

 
PROPOSAL SUBMISSION REQUIREMENTS 

 
Submit one (1) complete electronic (PDF, Microsoft Word document, etc.) version of your proposal and 
any required attachments to the City electronically to bradley.sippel@ci.wausau.wi.us. 

 
COVER LETTER 

 
Provide a signed one-page cover letter on your letterhead that includes the address, telephone number, 
and e-mail address of the contact person(s) and authorized signatories. List the name and title of each 
person authorized to represent the consultant in negotiations. 

 
SPECIFIED CONTENT AND SEQUENCE OF INFORMATION IN THE RFP 

 
Each proposal should include sections addressing the following information in the order shown in the 
following section. The consultant should be sure to include all information that it feels will enable the 
evaluation committee and, ultimately, the City to make a decision. Failure of the consultant to provide 
specific, detailed information may result in its proposal being rejected in favor of a sufficiently-detailed 
proposal. Any necessary exhibits or other information, including information not specifically requested 
by this RFP but that you feel would be helpful, should be attached to the end of the proposal. 

 
Qualifications and Experience: 

 
• Provide a statement of qualifications for your organization, a statement of the size of firm, a 

description of services provided by your organization, and a statement of the extent of 
experience/history providing the services requested by this RFP. 

• How many full time employees (FTEs) do you plan to assign to this project if you are selected? 
Identify each assigned employee’s role on the project and designate the main contact for the 
project.  

• How many people in total are employed by your company? Delineate between employees and 
sub-consultants. 

• If applicable, list the professional qualifications for each individual that would be assigned to 
provide services requested by this RFP, including date and educational institutions of any 
applicable degrees, additional applicable training, and any professional certifications and/or 
licensing. In lieu of listing this information, you may submit a resume or curriculum vitae for 
each such individual if the resume/CV includes all the requested information. 
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Proposed Approach: 
 

This section describes your proposed approach for meeting the services required by the City, as 
listed above. Relevant considerations include the quality and feasibility of your approach to meeting 
these needs, the manner in which you plan to provide adequate staffing (if applicable), and 
equipment or other resources provided by you (if applicable). Keep these considerations in mind as 
you respond to the following: 

 
• Describe how you will fulfill the needs of the City described in this RFP. Attach a project plan, if 

appropriate. 
• List your needs for physical space and/or equipment at the City during this engagement, if any, 

aside from space or equipment that would be provided by the City as an obvious aspect of the 
requested services (for example, computers to document services, etc.). 

• Identify how you will meet all other aspects of the scope of work and related requirements 
stated above. List any items that you cannot provide. 

• Estimate the number of meetings included in the proposed project budget. 
 

Cost Analysis and Budget for Primary Services: 
 

• Provide an itemized budget and a detailed explanation for all costs associated with providing 
the requested services.   

• Is travel time to the city of Wausau or other locations expected to be billable? If so, how will 
travel time invoices be calculated?  

• Include start-up costs if any. 
 

Claims, Licensure and Non-Discrimination Violations against Your Organization: 
 

List any current licensure or non-discrimination claims against you/your organization and those 
having occurred in the past five years, especially any resulting in claims or legal judgments against 
you. 

 
Work Samples and References: 

 
List at least three business references for which you have recently provided similar services. Include 
contact names, titles, phone numbers and e-mail addresses for all references provided.  Also 
provide any work samples you feel are representative of your work on a similar project.   

 
PROPOSAL EVALUATION 

 
All proposals received will be evaluated by an RFP evaluation committee.  During the evaluation 
process, the City may require a consultant's representative to answer specific questions orally and/or in 
writing.  

 
Once a finalist or group of finalists is selected, additional interactions or information may be required. 
The RFP evaluation committee will select the firm that submits the most responsive proposal. Selection 
will be based on the overall strength of each proposal, and the evaluation is not restricted to 
considerations of any single factor, such as cost.  

 
The criteria used as a guideline in the evaluation will include, but not be limited to, the following: 
1. Qualifications and experience of the firm, including capability and experience of personnel to be 

employed on this project. 
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2. Proposed approach, including clarity of understanding of the scope of services to be provided and 
appropriateness of the proposed solution/services. 

3. Demonstrated history of successfully performing related services to comparable entities. 
4. Cost for the services described by this RFP and the value provided to the City.  

 
The evaluation committee may consider any other criteria it deems relevant, and the evaluation 
committee is free to make any recommendations it determines to be in the best interest of the City. 
Inaccuracy of any information supplied within a proposal or other errors constitute grounds for rejection 
of the proposal. 

 
Note that the City reserves the right to evaluate proposals solely based on each 
provider's written submission. In relation to written materials, evaluation will be performed only on the 
material included directly in the proposal itself unless otherwise indicated or requested by the City. The 
City reserves the right to select proposals other than those with lowest costs. 

 
ADDITIONAL TERMS AND CONDITIONS  

 
The City reserves the right to accept or reject any or all proposals or portions thereof without stated 
cause.  Upon selection of a finalist, the City by its proper officials shall attempt to negotiate and reach a 
final agreement with the finalist. If the City, for any reason, is unable to reach a final agreement with 
this finalist; the City then reserves the right to reject such finalist and negotiate a final agreement with 
another finalist who has the next most viable proposal.  The City may also elect to reject all proposals 
and re-issue a new RFP. 
 

The City is not bound to accept the proposal with the lowest cost, but may accept the proposal that 
demonstrates the best abilities and qualifications to meet the needs of the City.  The City reserves the 
right to waive any formalities, defects, or irregularities, in any proposal, response, and/or submittal 
where the acceptance, rejection, or waiving of such is in the best interests of the City.    
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SIGNATURE BLOCK 
 
Note: Please return this page with your proposal. 
 
The undersigned, an authorized agent of his/her company, hereby certifies: 
(  ) familiarization with all terms, conditions, and specifications herein stated, 
(  ) company is qualified to perform work and services as proposed, 
(  ) that the proposal submitted is valid until ___________________________________ (date). 
 
 
______________________________________________  _______________________________________________  
Company Name     Authorized Signature 
 
______________________________________________ _______________________________________________    
Mailing Address     Printed Name 
 
______________________________________________  _______________________________________________ 
City, State, Zip      Title 
 
______________________________________________ _______________________________________________ 
Type of Entity (S-Corp, LLC, etc.)   Phone Number 
  
______________________________________________  _______________________________________________ 
Web Site     Email Address  
 

 



Narrative 
A runner progressively develops into a fully formed human as he/she nears the finish line of a WOW-
inspired game-like race atmosphere 
 
 
ELEMENTS 
The runner 

• Viewers can identify with the runner as it was carefully designed to have an unassigned gender 
or race 

• May be perceived as multiple runners to convey a sense of community 
• Conveys the active living energy of the new riverfront 

Color 
• The students were very excited and inspired by the bright lights and fun neon-like atmosphere 

of WOW 
• Conveys the high energy and glowing lights of the new riverfront 

Flowers 
• Students chose carnations which generally express love, fascination and distinction  
• Orange flower color symbolizes energy, enthusiasm, warmth, confidence, satisfaction and a 

passion for life 
 
How we got here 
Students were encouraged to brainstorm ideas that would satisfy design criteria and goals for multiple 
audiences, including: 
WOW – FUN 
RISE UP - heal, strengthen, unify 
EEA – add their own personality as a group 
COMMUNITY BUY-IN:  Immediately strikes the viewer as beautiful, not too far out of reach conceptually 
LONGTERM SUCCESS:  the most successful community murals convey a sense of resilience & Community  
 
 
 






	2-20-2019 Agenda
	Sheet1

	2-20-2019 Addendum
	Sheet1

	01 2019EDMin 0103
	ECONOMIC DEVELOPMENT COMMITTEE
	Approval of the Minutes from 11/07/2018.
	No changes.
	Motion by Peckham, second by Martens to approve minutes with no changes. Motion passed 5-0
	Discussion and Possible Action on the Potential Release of an RFP for the South Riverfront Area.
	Schock discussed that included in the 2019 budgetary process planning were future foundations along the Riverfront. The East and North strategies are continuously moving and WPS is interested in delisting some of their properties, such as the River Dr...
	Public Comment: Tom Killian, 133 E. Thomas Street, commented that even with a 5-15 year plan the 2009 Health Assessment on WPS’s property still showed arsenic issues. There was no specific hazard with the farmers market but they cautioned the subsurfa...
	Motion by Rasmussen, second by Peckham to have staff move ahead with RFP of the South Riverfront and surrounding properties. Motion passed 4-1.
	Discussion and Possible Action on the Potential Release of an RFP for the Property at 1300 Cleveland Avenue.
	Schock reminds the committee of this former incubator property site and how aggressive the meaningful redevelopment is and how long the process takes. The demolition opportunity brings up future developments and RFP’s which were discussed at the last ...
	Ken Lassa of REI, 480 N. 20th Avenue, attended the meeting to share past information and answer any additional questions. Neal welcomed Lassa for his time. Lassa started out by stating that the 2014 report will ultimately want to be updated and possi...
	Public Comment: Tom Killian, 133 E. Thomas Street, asked Lassa a few questions, one being, did the City give you all of the documents that were found or passed onto them and Lassa replied that, the mayor at the time, Linda Lawrence provided them with ...
	Schock believes a discussion with Kevin Fabel, the City’s Environmental Engineer, will be issued and the process of hiring an environmental engineer would be contracted. Rasmussen asked that the results of the testing comes back to ED and then next st...
	Update on Current Projects.

	02 Ady Advantage
	02 Aplomb
	02 Pat Davis Design Group
	02 South & West
	South & West - Wausau RFP Response
	South & West - Wausau References

	05 Towers Area Plan and Market Study RFP
	INTRODUCTION
	SCOPE OF WORK
	REQUEST FOR PROPOSAL PROCESS
	TENTATIVE SCHEDULE OF EVENTS

	PROPOSAL SUBMISSION REQUIREMENTS
	COVER LETTER
	SPECIFIED CONTENT AND SEQUENCE OF INFORMATION IN THE RFP
	Qualifications and Experience:
	Cost Analysis and Budget for Primary Services:
	Claims, Licensure and Non-Discrimination Violations against Your Organization:
	Work Samples and References:



	07 Narrative - WOW Murals
	07 west wall - north portion
	07 west wall - south portion



