
*** All present are expected to conduct themselves in accordance with our City's Core Values ***

OFFICIAL NOTICE AND AGENDA 

Meeting: ECONOMIC DEVELOPMENT COMMITTEE
Date/Time: Thursday, October 15, 2015 at 4:30 p.m.
Location: City Hall, 2nd Floor, Board Room
Members: Bill Nagle (C), Tom Neal (VC), Romey Wagner, David Nutting and Lisa Rasmussen 

1 Public Comment on Matters Appearing on the Agenda
2 Approval of the Minutes from 9/1/15, 9/1/15 Joint and 9/15/15

3 Discussion and Possible Action on the Development Agreement for the Property at 1800 Stewart 
Avenue 

4 Discussion and Possible Action on the Potential Development Project for the Property Located 
Near the 400 Block of Winton Street and Adjacent to the Wisconsin River

5 Discussion and Possible Action on the Parking Strategy and Potential Land Acquistion in the 
Eastbay Area

6 Discussion and Possible Action on the Property Located at 1500 Grand Avenue
7 CLOSED SESSION pursuant to 19.85(1)(e) of the Wisconsin Statutes for deliberating or 

negotiating the purchase of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a closed session
}Discussion and Possible Action on the Development Agreement for the Property at 1800 
Stewart Avenue 
}Discussion and Possible Action on the Potential Development Project for the Property Located 
Near the 400 Block of Winton Street and Adjacent to the Wisconsin River 
}Discussion and Possible Action on the Parking Strategy and Potential Land Acquistion in the 
Eastbay Area
}Discussion and Possible Action on the Property at 1500 Grand Avenue

8 RECONVENE into Open Session to Take Action on Closed Session Items, If Necessary

9 Discussion and Possible Action Regarding the Consideration of Alternatives for the Closure or 
Project Plan Amendment of Tax Increment District Number Five

10 Discussion and Possible Action on a Focused Economic Development Strategy for the City of 
Wausau (Industry Based)

Adjournment
Bill Nagle (Chair)

Other Distribution: Media, Alderpersons, Mayor, City Departments

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids & services. 
For information or to request this service, contact the City Clerk at (715) 261-6620.

It is possible and likely that members of, and possibly a quorum of the Council and/or members of other committees of the Common Council of the City 
of Wausau may be in attendance at the above-mentioned meeting to gather information.  No action will be taken by any such groups.

This notice was posted at City Hall and emailed to the media on 10/9/15

AGENDA ITEMS FOR CONSIDERATION/ACTION

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, Quasi-
Municipal Corporation, or sub-unit thereof.
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ECONOMIC DEVELOPMENT COMMITTEE 

 
 
Time and Place: The Economic Development Committee met on Tuesday, September 1, 2015 at 4:30 

p.m. in the 2nd floor Board Room at City Hall, 407 Grant Street, Wausau 
 
ED Members Present: Bill Nagle (C), David Nutting, Romey Wagner, Tom Neal (VC) and Lisa Rasmussen  
 
 
Others Present: Ann Werth, Chris Schock, Travis Lepinski, Gary Gisselman, Sherry Abitz, Anne 

Jacobson, Karen Hocking, Joe Gehin, Keene Winters, Dan Wage and the Media                                                         
 
In accordance with Chapter 19, Wisc. Stats., notice of this meeting was posted and sent to the Daily Herald in 
the proper manner.   
 
CALL TO ORDER  
 
Nagle noted there was a quorum and called the meeting to order at approximately 4:30 p.m. 
 
PUBLIC COMMENT ON MATTERS APPEARING ON THE AGENDA 
 
No public comments were made. 
 

APPROVAL OF MINUTES FROM 8/4/15 and 8/11/15 
 
Neal motioned to approve minutes.  Wagner seconded and the motion carried unanimously 4-0. 
 
Rasmussen arrived at 4:40 p.m. 
 
DISCUSSION ON ECONOMIC DEVELOMENT STRATEGY 
 
No action was taken as this was only a discussion. 
 
Winters gave a presentation of his opinions as to how the City of Wausau should proceed with an 
Economic Development Strategy.  
 
Discussion was held amongst the committee to have a professional write a strategy and partner with local 
communities to have a regional Economic Development Plan. 
 
DISCUSSION AND POSSIBLE ACTION ON THE DEVELOPMENT AGREEMENT FOR THE 
PROPERTY AT 3904 STEWART AVENUE (WAGE) 
 
Rasmussen motioned to call the development agreement substantially complete.  Neal seconded and the 
motion carried unanimously 5-0.   
 
DISCUSSION AND POSSIBLE ACTION ON THE DEVELOPMENT AGREEMENT FOR THE 
PROPERTY AT THE 300 BLOCK OF EAST BRIDGE STREET (HOCKING) 
 
Rasmussen motioned to call the development agreement substantially complete.  Neal seconded and the 
motion carried unanimously 5-0.  
 
 
 
 
 
 
  
 
DISCUSSION AND POSSIBLE ACTION ON ECONOMIC DEVELOPMENT MARKETING 
 
No action was taken. 
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One suggestion was to change/update the billboards on Hwy. 29 and 16th Avenue 
 
More discussion will be done on this topic at a future Economic Development meeting. 
 
ADJOURN 
 
Wagner motioned to adjourn.  Neal seconded and the motion carried unanimously 5-0. 
 
The meeting was adjourned at 5:30 p.m. 
 
Respectfully Submitted, 
ECONOMIC DEVELOPMENT COMMITTEE  
Bill Nagle, Chairperson 
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JOINT ECONOMIC DEVELOPMENT COMMITTEE and PLAN COMMISSION 

 
 
Time and Place: A joint meeting of the Economic Development Committee and Plan 

Commission was held on Tuesday, September 1, 2015 at 5:30 p.m. in the 2nd 
Floor Board Room at City Hall, 407 Grant Street, Wausau 

 
ED Members Present: Bill Nagle (C), David Nutting, Romey Wagner, Tom Neal (VC), and Lisa 

Rasmussen  
Plan Commission Present: Gary Gisselman, Bruce Bohlken, and Tom Atwell 
 
Others Present: Ann Werth, MaryAnne Groat, Chris Schock, Anne Jacobson, Brian Kowalski, 

Coleman Peiffer, and Brad Lenz. 
 
In accordance with Chapter 19, Wisc. Stats., notice of this meeting was posted and sent to the Daily Herald in 
the proper manner.   
 
CALL TO ORDER  
 
Nagle noted there was a quorum for the ED committee and called the meeting to order at approximately 5:30.  
Gisselman called to order the Plan Commission and noted that a quorum was not present.   
 
DISCUSSION AND POSSIBLE ACTION ON THE ECONOMIC DEVELOPMENT CHAPTER OF THE CITY OF 
WAUSAU COMPREHENSIVE PLAN 
 

Lenz said the comprehensive plan is being updated with the help of Regional Planning, and today’s meeting will 
focus on the Economic Development Chapter of the plan.  He said there will be a brief presentation, followed by 
open discussion. 
 

Everyone present introduced themselves. 
 

Peiffer went through a presentation of economic data and trends for Wausau and the wider area.  The current 
goal of the comprehensive plan was shown, and the group discussed the issues that may be keeping the city 
from reaching this goal as well as the opportunities that could enable the city to reach this goal.  A discussion 
was held on the long-term economic vision of Wausau.  Specifics on the content of the discussions will be 
incorporated into future planning activities.     
 
ADJOURN 
 
Neal motioned to adjourn.  Rasmussen seconded and the motion carried unanimously 5-0. 
Atwell motioned to adjourn.  Bohlken seconded and the motion carried unanimously 3-0.   
 
The meeting was adjourned at 7:03 p.m. 
 
 
Respectfully Submitted, 
ECONOMIC DEVELOPMENT COMMITTEE  
Bill Nagle, Chairperson 
PLAN COMMISSION 
Mayor Jim Tipple, Chairperson 
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ECONOMIC DEVELOPMENT COMMITTEE 

 
 
Time and Place: The Economic Development Committee met on Tuesday, September 15, 2015 at 5:30 

p.m. in the 2nd Floor Board Room at City Hall, 407 Grant Street, Wausau 
 
ED Members Present: Bill Nagle (C), David Nutting, Romey Wagner and Lisa Rasmussen  
 
ED Members Absent: Tom Neal 
 
 
Others Present: Ann Werth, Chris Schock, Travis Lepinski, Gary Gisselman, Sherry Abitz, Eric Lindman, 

Maryanne Groat, Pat Schmidt, John Morache and Bill Reif                                                         
 
In accordance with Chapter 19, Wisc. Stats., notice of this meeting was posted and sent to the Daily Herald in 
the proper manner.   
 
CALL TO ORDER  
 
Nagle noted there was a quorum and called the meeting to order at approximately 5:30 p.m. 
 
PUBLIC COMMENT ON MATTERS APPEARING ON THE AGENDA 
 
No public comments were made. 
 
DISCUSSION AND POSSIBLE ACTION ON THE POTENTIAL LAND SALE AND OPTION REQUEST FOR 
THE PROPERTIES AT 7750 INTERNATIONAL DRIVE AND 402 NORTH 72ND AVENUE 
 
Rasmussen motioned to accept the original proposal for the sale of property and approve a three year option on 
the adjacent parcel.  Nutting seconded and the motion carried unanimously 4-0. 
 
DISCUSSION AND POSSIBLE ACTION ON THE POTENTIAL LAND SALE FOR THE PROPERTY AT 
APPROXIMATELY 625 SOUTH 84TH AVENUE 
 
Rasmussen motioned to accept the proposal for the sale of property.   Wagner seconded and the motion carried 
unanimously 4-0. 
 
DISCUSSION AND POSSIBLE ACTION ON THE ECONOMIC DEVELOPMENT ISSUES AND 
OPPORTUNITIES FOR THE PROPERTIES ON THE 1100 BLOCK OF WEST THOMAS STREET 
 
No action was taken.  Discussion will be done in closed session. 
 
CLOSED SESSION PURSUANT TO 19.85(1)(E) OF THE WISCONSIN STATUTES FOR DELIBERATING OR 
NEGOTIATING THE PURCHASE OF PUBLIC PROPERTIES, THE INVESTING OF PUBLIC FUNDS, OR 
CONDUCTING OTHER SPECIFIED PUBLIC BUSINESS, WHENEVER COMPETITIVE OR BARGAINING 
REASONS REQUIRE A CLOSED SESSION 

*DISCUSSION AND POSSIBLE ACTION ON THE ECONOMIC DEVELOPMENT ISSUES AND 
OPPORTUNITIES FOR THE PROPERTIES ON THE 1100 BLOCK OF WEST THOMAS STREET 

 
Rasmussen motioned to go into closed session.  Wagner seconded and roll call was done, all members were 
present except Neal. 
 
RECONVENE INTO OPEN SESSION TO TAKE ACTION ON CLOSED SESSION ITEMS, IF NECESSARY 
 
Rasmussen motioned to move into open session.  Nutting seconded and the motion carried 4-0. 
 
Rasmussen motioned to add five parcels 17, 18, 19, 20 & 71 to the purchase for the purpose of safety in the 
corridor.  Nutting seconded and the motion carried 3-1 Nagle was the no vote. 
 
DISCUSSION AND POSSIBLE ACTION ON ECONOMIC DEVELOPMENT MARKETING 
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No action was taken. 
 
Schock informed the committee on how hashtags work and handed out some ideas of possible hashtags for the 
City. He asked them to also come up with some ideas, and they will discuss it at a future Economic 
Development Committee meeting     
 
DISCUSSION AND POSSIBLE ACITON ON ECONOMIC DEVELOPMENT STRATEGY 
 
No action was taken. 
 
Schock handed out information on a regional strategy and asked the committee to review it, so it can be 
discussed at a future Economic Development Committee meeting. 
 
DISCUSSION AND POSSIBLE ACTION ON MEETING DATE ADDITIONS FOR FUTURE ECONOMIC 
DEVELOPMENT COMMITTEE MEETINGS 
 
Discussion was held regarding the addition of a second Economic Development Committee meeting per month. 
Committee agreed on having it on the third Thursday of the month. 

 ADJOURN 
 
Wagner motioned to adjourn.  Neal seconded and the motion carried unanimously 5-0. 
 
The meeting was adjourned at 7:00 p.m. 
 
Respectfully Submitted, 
ECONOMIC DEVELOPMENT COMMITTEE  
Bill Nagle, Chairperson 
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Ghidorzi (Ghidorzi) City Center 1800 W Stewart Ave 04/29/03

$35,000 CDBG Grant for blight 

elimination & site prep 15 10/31/04 11/21/14

26 FT/34 

PT 11/19/14 N/A N/A

$1,400,000 by 

12/31/04

1/1/2005 Fair Mkt = 

$569,700               

Current Fair Market 

Value = $1,383,600 N/A

14,000 sq ft-(13,880); 

Occupancy by 

10/31/04- Coldstone 

Occupancy - 9/5/05 Retail

Agreement Letter sent 11/17/14 ; Remedies for 

fair market value, square footage and 

occupancy; Current Assess = $1,453,100

 Development Agreements
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Parking and Traffic Committee Meeting Minutes                
Date of Meeting: Thursday, September 17, 2015 at 5:15pm, in the Birch Room at City Hall 
Members Present: Abitz{C}, Winters {VC}, Kellbach, Mielke, Nutting 
Others Present: Lt. Graham, Tara Alfonso, Allen Wesolowski, Jennifer Friday, Maryanne Groat, 

Elizabeth Field, Tamara Scholze, Noreen Landowski, Sid Elford, Beth Zunker, 
Brian Kowalski 

 
In accordance with Chapter 19, Wisconsin Statutes, notice of this meeting was posted and sent to the 
Daily Herald in the proper manner.  It was noted that there was a quorum present and the meeting was 
called to order by Chairperson Abitz at 5:20 pm. 
 
 (8) Discussion and possible action: Implementation of Walker Parking Analysis and Long-Term Plan 
 Near West Side 
  Map with parking stalls marked and counted to compare with the Walker study 
   
  Budget proposal for marking/signing parking stalls to create greater clarity about 
  where people can and cannot park 
 
  Disposition of vacant building including the former Kleinheinz Dairy and Pizza Hut 
  
 Near East Side 
  Budget proposal to meter the two-hour parking stalls in front of businesses to 

discourage employee parking and increase parking turnover 
 
Discussion: 
Wesolowski presented a map to the committee detailing the number of parking spaces in the city color 
coded by time limits.  Wesolowski indicated that the numbers were similar to those outlined in the 
Walker parking study. 
 
Wesolowski also updated the committee on the disposition of the vacant buildings.  The former 
Kleinheinz dairy building is currently for sale although Alfonso indicated that there is a sizeable housing 
code judgement on the property.  Wesolowski noted that the Pizza Hut building is also for sale.  Eastbay 
is currently renting the parking spaces associated with that property. Wesolowski indicated that he had 
been told the property is likely sold.   
 
Winters questioned how much it would cost to paint markings for all parking stalls.  Wesolowski 
estimated $50,000.  The members also discussed the possible options for purchasing/leasing the 
available vacant properties. They also discussed contacting Eastbay about contributing to the cost of 
striping parking spots and/or suggesting to them that there are properties available for purchase that 
Eastbay could use for employee parking. 
 
Motion by Winters, second by Mielke, to implement marking all available parking stalls with funds from 
TIF District 8 and send it forward to the Economic Development committee. 
 
Motion carried 5-0 
 
Motion by Winters, second by Mielke, to send a letter and the color coded map Wesolowski presented 
to Eastbay outlining the steps the committee is taking, such as striping all parking spaces, to maximize 
the number of parking spaces in the city. 
 
Motion carried 5-0 
 
Alfonso offered to contact Chris Schock from Economic Development to express the committee’s 
interest in having the city purchase the former Kleinheinz dairy property for a nominal amount plus the 
dismissal of the housing code case currently pending against the property. 























 

  

STAFF REPORT ON TID #5 CLOSURE 

TO: FINANCE COMMITTEE 

FROM:  MARYANNE GROAT 

DATE: October 7, 2015 

BACK GROUND INFORMATION 

The Finance Committee has had several conversations regarding the status of Tax Increment District 
Number Five in recent months.  Communication of the closure to the Wisconsin DOR is required by May 
15th.   

The major debate for the City is: 

• Should Tax Increment District 5 remain open and serve as a donor district to Tax Increment 
District Number Three? Or 

• Should Tax Increment District 5 be closed and provide general property tax relief for the 2017 
budget? 
 

Recognizing the benefits of both options I would submit a third option for consideration.  To amend the 
district to serve as a donor district and at the same time reduce the size of the district.  This change would 
provide tax relief and ensure the continued financial viability of TID #3.  I have attached a proposed map 
of the existing district.  The taxes paid by those properties eliminated (as denoted on the map)would be 
available to fund the City of Wausau operating budget in 2017.  A spreadsheet of the property values of  
the proposed and the estimated tax implication follows the map.  The estimated annual tax impact of the 
boundary changes  would be  city taxes of $141,953 and total taxes of $375,302.  As we learned the 
impact to the School and Technical College is modified due to offsets of state aids.  This reduction would 
then reduce the annual amount donated to TID #3 to about $900,000 per year.  This donation will go 
along way in stabilizing the deficits within TID #3 and serving as financial security for the mall endeavor.   
 
Attached is the map, the financial impact of the boundary change, the powerpoint presentation reviewed 
at an earlier meeting and the projected TID deficits financial impact to the general fund for the next four 
years.    
 

 

  

 





Option A Land Improvement Personal Property Exempt Computer Total

Option C
29129073050995 Intercity Bank 473,300        473,300        
29129073020989 Award Properties 241,300        4,091,300          4,332,600    
29129073020987 UAS Lab 17,300          17,300          
29129073020984 UAS Lab 62,100          1,052,000          1,114,100    
29129062530956 Packaging Tape 221,600        3,343,900          400,800                    412,200                     4,378,500    
29129062530965 M&K Rentals 40,300          251,900              1,800                        294,000        
29129062530958 TJ Lands 57,500          183,400              103,100                    344,000        
29129062540983 Polywood Properties 93,400          2,777,800          64,800                      2,936,000    

Total 13,889,800  

City Rate 9.5 131,953.10  
Total Rate 27.02 375,302.40  

TID #5 BOUNDARY CHANGE



General Fund % of Expenditure
Undesignated Budget 16.67%

TID #3 TID #6 TID #7 TID #8 TID #9 TID #10 Total Holtz Krause Funding Net Deficit Fund Balance

2013 Actual (2,105,440)                 (309,591)        (1,524,184)         (25,872)       (9,872)      (1,000)       (3,975,959)   1,239,432       (2,736,527)         5,837,182         19.02%
2014 Actual (3,248,091)                 (630,845)        (1,776,943)         105,706      (90,985)    69,627      (5,571,531)   1,239,432       (4,332,099)         4,362,313         13.90%
2015 Projected (4,074,142)                 (458,201)        (2,010,961)         1,375,514  (81,416)    (118,089)   (5,367,295)   1,239,432       (4,127,863)         4,566,549         14.55%
2016 Projected (3,964,003)                 (165,516)        (2,270,462)         3,616          (78,148)    (85,697)     (6,560,210)   1,239,432       (5,320,778)         3,373,634         10.75%
2017 Projected (4,071,389)                 214,799          (2,311,190)         122,370      (72,963)    (26,051)     (6,144,424)   1,239,432       (4,904,992)         3,789,420         12.08%
2018 Projected (4,973,590)                 153,310          (2,263,182)         116,552      (77,918)    (49,843)     (7,094,671)   1,239,432       (5,855,239)         2,839,173         9.05%
2019 Projected (5,045,579)                 399,727          (1,827,293)         (22,613)       (81,372)    (71,222)     (6,648,352)   1,239,432       (5,408,920)         3,285,492         10.47%

2014 Actual (3,248,091)                 (630,845)        (1,776,943)         105,706      (90,985)    69,627      (5,571,531)   1,239,432       (4,332,099)         4,362,313         13.90%
2015 Projected (4,074,142)                 (458,201)        (2,010,961)         1,375,514  (81,416)    (118,089)   (5,367,295)   1,239,432       (4,127,863)         4,566,549         14.55%
2016 Projected (2,964,003)                 (165,516)        (2,270,462)         3,616          (78,148)    (85,697)     (5,560,210)   1,239,432       (4,320,778)         4,373,634         13.94%
2017 Projected (2,171,389)                 214,799          (2,311,190)         122,370      (72,963)    (26,051)     (4,244,424)   1,239,432       (3,004,992)         5,689,420         18.13%
2018 Projected (2,173,590)                 153,310          (2,263,182)         116,552      (77,918)    (49,843)     (4,294,671)   1,239,432       (3,055,239)         5,639,173         17.97%
2019 Projected (1,345,579)                 399,727          (1,827,293)         (22,613)       (81,372)    (71,222)     (2,948,352)   1,239,432       (1,708,920)         6,985,492         22.26%

Accumulated Surplus(Deficit)

WITH TID #5 DONATION

WITHOUT TID #5 DONATION

TID DEFICITS AND THE GENERAL FUND UNDESIGNATED FUND BALANCE



TAX INCREMENT DISTRICT 
NUMBER FIVE 



DISTRICT STATISTICS 
 
• Created  7/8/1997 
• Mandated Termination 7/8/2020 
• Base Value of the District $374,100 
• Equalized Value 1/1/2014   $44,942,200 
• Equalized Value 1/1/2015   $48,176,800 



Projects and Project Costs 
• Developed Streets, Stormwater Management  and Utilities 

within the Business Campus TID #5 Map  $3,242,674 
• Entrepreneurial Center Development $3,336,533. 
• Wausau Window & Wall  Facility $2,956,877 
• Southern Stretch Forming New Business Relocation $160,000 
• Reuse of Fiskars Facility OMotion $650,000 
• Business Expansion Composite Envisions $100,000 
• Relocation of Colorado WWW Facility $500,000 
• Interest and Debt Issuance Charges $1,880,601 
• Professional Services and Administration  $455,270 



OUTSTANDING DEBT 

2010B Refunding
Principal Interest Total

2016 270,000      13,598        283,598         
2017 285,000      4,774          289,774         

555,000      18,372        573,372         



   2015 Increment Allocation 

Marathon County $231,009
City of Wausau $404,540
Wausau School District $495,720
Technical College $54,287

Total Increment $1,185,556



TID Closure – City and County Tax 
Impact – Levy Limit 
• Levy Limit allows  50% of the percentage of increment of the 

terminated district/total equalized value to fund operating 
budget 

• City Estimated Additional Operating Levy $186,133 
• County Estimated Additional Operating Levy $110,976 

• Balance of levy becomes tax relief: 
• City  $.08  per $1,000 of valuation 
• County $.04 per $1,000 of valuation 

• Any Excess Increment Distribution is not considered within the 
levy limit calculation 
 



TID Closure –  K-12 School 
Revenue Limit 
• Equalization Aid Formula Objective - equalize rich and poor schools 

(property value per FTE  student) 
• Revenue Limit Formula limits the revenue to be collected from taxes 

and aid. 
• When equalized value increases from growth or TID closure -school 

aid drops to reflect the increased wealth in the district. 
• All 425 school districts along with school voucher program share in 

the State General Aid  appropriation. 
• Unable to predict exact impact of TID closure due to the state wide 

influences of school aid; likely  district aid will decline accordingly. 
• Based Upon Ehlers School District TID Impact Analysis the savings will 

be $.01 
• Most optimal for the school district to receive the excess increment 

allocation shortly after July 1 to enable spending within the same 
fiscal year. Unspent funds can cause a reduction in aid. 



TID Closure – Technical College 
– Revenue Limit 
• The Technical College works within controls similar to the K-12 

Schools limiting the revenue they can collect. 
• The Technical College  revenue limit is based upon growth in 

Equalized Valuation. 
• The Revenue Limit growth considers the tax levy and the State 

Property Tax Relief Aid implemented under 2013 Act 145. 
• The amount of Property Tax Relief Aid received by each district 

is determined based on a ratio of the district’s equalized value 
to the equalized value of all districts. 

• As such the impact of the new value from the TID closure can 
be neutralizing to the tax rate. 
 



Projected Tax Rate Relief after 
Closure  

City  $.08 
County $.04 
School  $.01 
Tech  $.00 
State  $.00 

 
Total  $.13 



Closure Decision Deadline 
• City must annually notify the State on or before May 15th. 
• This date sets the tax collection for the next year. 
• The Statutes read: 

If the department of revenue 
receives a (termination) notice 
under par. (a) during the period 
from January 1 to May 15, the 
effective date of the notice is the 
date the notice is received. If the 
notice is received during the period 
from May 16 to December 31, the 
effective date of the notice is the 
first January 1 after the 
department of revenue receives 
the notice.  

http://docs.legis.wisconsin.gov/document/statutes/66.1105(8)(a)


Closing the District – State Statute 
Options 
• Close in 2016 
• Amend the District to Serve as Donor District 
• Council Resolution to Extend for Housing Improvements 



Option 1 –  
2016 Closure Approved Before 5/15/2016 

Total Annual 
Debt Service

Administrative, 
Organization & 
Discretionary 

Costs
Developer 
Incentives

Excess 
Increment 

Distribution Tax Increment
Other 

Income

Annual 
Surplus 
(Deficit)

Cumulative 
Balance

Accumulated Balance ($198,888)
2015 $281,028 $40,000 $600,000 $1,185,556 $161,042 $425,570 $226,682
2016 $573,372 * $5,000 $994,908 $1,185,556 $161,042 ($226,682) $0

 
Increment Distribution Allocation - One time 2016 payment  - Estimate based upon 2014 payable in 2015

 
 County 19.49% $193,860
 City 34.12% $339,486
 School 41.81% $416,004
 Technical College 4.58% $45,557
 

100.00% $994,908

* Debt Payments
2016 $283,598
2017 $289,774

$573,372

Year

SOURCES OF FUNDSUSES OF FUNDS



Option 1 – 2016 Closure  
2016 
• Increment is Collected to Retire Debt 
• Excess Increment Returned to Overlying Tax Districts –One 

Time Payments  $994,908 

2017 
• No Tax Increment Collected 
• City Levy Limit Increases Estimated  $186,133 for Terminated 

District  
• County Levy Limit Increases Estimated $110,976 
• School District Tax Impact Neutralized with State Aids  
• Technical College Tax Rate  
• Balance of the previously calculated increment goes back to 

taxpayers – tax rate relief $.13 per $1,000 of valuation  



Option 2 – Amend to Donor District 
• Amending the District to Serve as Donor District to Tax 

Increment District Number Three 
• Mitigates Deficit Risks 
• Improves Cash flow and reduces General Fund Draws 
• Funds Redevelopment Efforts and related Capital Projects 

• Must be approved by overlying taxing jurisdictions. 
• Donor District status can be evaluated annually for necessity 

and district can be terminated at the Council’s directive. 
• ~$7,727,000 of increment for public infrastructure 

improvements or redevelopment efforts at mall, riverfront 
and parking ramp within TID #3. 

• No later than 2021  district closes and value is available for 
operations and tax relief as outlined in other options 

 
 



Option 2 –  Amend District to Donate to TID#3 
 

Total Annual 
Debt Service

Administrative, 
Organization & 
Discretionary 

Costs
Developer 
Incentives

Capital 
Expenditures

Debt 
Proceeds

Special 
Assessment 

Income Tax Increment
Other 

Income

Annual 
Surplus 
(Deficit)

Cumulative 
Balance

ACCUMULATED
2015 $281,028 $40,000 $600,000 $1,185,556 $161,042 $425,570 $226,682
2016 $283,598 $1,185,556 $161,042 $1,063,000 $1,289,682
2017 $289,774 $1,185,556 $161,042 $1,056,824 $2,346,506
2018 $1,185,556 $161,042 $1,346,598 $3,693,104
2019 $1,185,556 $161,042 $1,346,598 $5,039,702
2020 $1,185,556 $161,042 $1,346,598 $6,386,300
2021 $5,000 $1,185,556 $161,042 $1,341,598 $7,727,898

Year

SOURCES OF FUNDSUSES OF FUNDS



Option 3 – Housing Stock 
Improvements 
 Common Council adopts resolution allocating one year of increment to 

housing stock improvements. 
2016 
•  Increment is collected for Existing Debt Retirement 
2017 
• ~$1,185,000 Increment is collected and used for housing stock 

improvements 
• District is closed and excess increment returned to overlying taxing 

jurisdictions 
2018  
• No Tax Increment Collected 
• City Levy Limit Increases Estimated  $186,133 for Terminated District  
• County Levy Limit Increases Estimated $110,976 
• School District impact neutralized with state aids  
• Technical College ? 
• Balance of the previously calculated increment goes back to taxpayers 

estimated at $.13  
 



TID Closure – Capital Impact 



Levy History 
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Property Taxes

Debt Service Levy 

TID Increment Levy 

Capital Levy 

2006 2015

Operating Levy $11,997,955 $17,783,285 $5,785,330 48.22%
Debt/Capital/(Re)Investment $7,143,644 $6,324,286 -$819,358 -11.47%

Change



TID #3 Public Infrastructure 
(Re)Investment Projects 
• Riverfront Improvements and Redevelopment 
• Pedestrian Bridge Island to West Bank 
• Parking Ramp Construction 
• Skywalk Construction 
• Street and related infrastructure:  

 Grant St, McClellan St, McIndoe St, Fulton St, First St, 
 Second St, Franklin St, Short St, Cherry St 

• Mall Redevelopment 
 



TID Closure – Conclusion 
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