
*** All present are expected to conduct themselves in accordance with our City's Core Values ***

OFFICIAL NOTICE AND AGENDA

Meeting: ECONOMIC DEVELOPMENT COMMITTEE

Date/Time: Tuesday, July 7, 2015 at 4:30 p.m.

Location: City Hall, 2nd Floor, Board Room

Members: Bill Nagle (C), Tom Neal (VC), Romey Wagner, David Nutting and Lisa Rasmussen 

1 Public Comment on Matters Appearing on the Agenda

2 Approval of Minutes From 6/2/15

3 Discussion and Possible Action on the Proposed Development for the Property at Approximately 

1212 North First Street (WOW)

4 Discussion and Possible Action on the Development Agreement with Bull Falls Brewery 

5 Discussion and Possible Action on the Proposal Received from CBL & Associates for the Wausau 

Center Mall Property

6 Discussion and Possible Action on the Future of TID #5

7 Update on the Potential Project for the Property at 121 South Second Avenue (Dairy Building)

8 CLOSED SESSION pursuant to 19.85(1)(e) of the Wisconsin Statutes for deliberating or 

negotiating the purchase of public properties, the investing of public funds, or conducting other 

specified public business, whenever competitive or bargaining reasons require a closed session

}Discussion and Possible Action on the Development Agreement with Bull Falls Brewery 

}Discussion and Possible Action on the Proposed Development for the Property at 

Approximately 1212 North First Street (WOW)

}Discussion and Possible Action on the Proposal Received from CBL & Associates for the 

Wausau Center Mall Property
}Discussion and Possible Action on the Future of TID #5

}Update on the Potential Project for the Property at 121 South Second Avenue (Dairy Building)

9 RECONVENE into Open Session to Take Action on Closed Session Items, If Necessary

10 Discussion on the Potential Request for Proposals (RFP) for the East Riverfront Project

11 Discussion and Possible Action on the Hiring of a Mall Consultant

12 Discussion and Possible Action on Strategic Planning

13 Update on Development Agreements

Adjournment

Bill Nagle (Chair)

Other Distribution: Media, Alderpersons, Mayor, City Departments

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids & services. 

For information or to request this service, contact the City Clerk at (715) 261-6620.

It is possible and likely that members of, and possibly a quorum of the Council and/or members of other committees of the Common Council of the City 

of Wausau may be in attendance at the above-mentioned meeting to gather information.  No action will be taken by any such groups.

This notice was posted at City Hall and emailed to the media on 7/1/15

AGENDA ITEMS FOR CONSIDERATION/ACTION

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, Quasi-

Municipal Corporation, or sub-unit thereof.
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ECONOMIC DEVELOPMENT COMMITTEE 
 
 
Time and Place: The Economic Development Committee met on Tuesday, June 2, 2015 at 4:30 p.m. in 

the 2nd Floor Board Room at City Hall, 407 Grant Street, Wausau 
 
ED Members Present: Bill Nagle (C), Romey Wagner, Tom Neal (VC), Dave Oberbeck and Lisa Rasmussen  
 
Others Present: Mayor Jim Tipple, Ann Werth, Chris Schock, Travis Lepinski, Gary Gisselman, Brad 

Lenz, Tammy Stratz, Forrest Young, Jon Smith, Rob Flashinski, Brian Kowalski, Fay 
Simer, Andrew Halverson, Thomas Brown, Jim Warsaw, Len Kurzynski, Jim Rufledt, 
Chris Menard, John Opolka, Noah Her, Cheng Her, Mai Her and Chungson Her                                  

 
 
In accordance with Chapter 19, Wisc. Stats., notice of this meeting was posted and sent to the Daily Herald in 
the proper manner.   
 
CALL TO ORDER  
 
Nagle noted there was a quorum and called the meeting to order at approximately 4:30 p.m.  Rasmussen 
arrived at 4:35 p.m. 
 
PUBLIC COMMENT ON MATTERS APPEARING ON THE AGENDA 
 
No public comments were made. 
 
DISCUSSION AND POSSIBLE ACTION ON THE CITY’S RIGHT TO REPURCHASE THE PROPERTY 
LOCATED AT 7400 HIGHLAND DRIVE 
 
Wagner questioned staff what their recommendation is on the City’s right to repurchase.  Jacobson said we 
should waive our right to purchase it.   
 
Wagner motioned to approve waiving our right to purchase.  Neal seconded and the motion carried unanimously 
5-0.   
 
DISCUSSION AND POSSIBLE ACTION ON THE DRAFT EAST RIVERFRONT BROWNFIELDS AREA-WIDE 
PLAN 
 
Fay Simmer from Stantec gave a PowerPoint presentation on the East Riverfront Brownfield Area-Wide Plan.  
Drew Laff, also from Stantec, joined in via conference call during the presentation.  It was discussed that this 
area will be put out for RFP (request for proposal); one request will be the whole 16 acres and the other request 
will break the 16 acres into 3 pieces, consisting of the north, central and south portions. 
 
Rasmussen motioned to approve the plan.  Neal seconded and the motion carried unanimously 5-0.   
 
APPROVAL OF THE MINUTES FROM 4/14/15, 4/20/15 AND 5/5/15 
 
Neal motioned to approve the minutes, Rasmussen seconded and the motion carried unanimously 5-0. 
 
 
DISCUSSION AND POSSIBLE ACTION ON THE PROPOSED DEVELOPMENT FOR THE PROPERTY AT 
1212 NORTH FIRST STREET (WOW) 
 
Bill Greenwood presented the updated plan for the WOW building.  The Committee raised some concern over 
the big black roof and would like something added to it.  Nagle was less concerned about the look and 
emphasized that the use is what is important.  Rasmussen stated that the more money we put into the project, 
the more input we should put in. 
 
Further discussion held in closed session. 
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DISCUSSION AND POSSIBLE ACTION ON THE POTENTIAL REDEVELOPMENT PROJECT FOR THE 
PROPERTY AT 828 SOUTH THIRD AVENUE (WAUSAU WORLD MARKET) 
 
Stratz introduced the project and stated that it was a request for funds from TIF 6.  The Her Family gave the 
committee background on the project. 
 
Nagle stated that it is a good project to give money to and the area is in need of redevelopment.  Wagner spoke 
in favor of the project and stated that the family will do good things for the community. 
 
Further discussion was held in closed session. 
 
DISCUSSION AND POSSIBLE ACTION ON THE PROPOSED DEVELOPMENT AGREEMENT FOR THE 
PROPERTY LOCATED AT STEWART AVENUE AND THIRD AVENUE 
 
 Andrew Halverson, Ellis Stone, presented the new plan for the Schierl project.  The new allocation date 
requested would be January 31, 2016 for the $275,000 0% interest 15-year loan.  The reverse TID payments 
requested would remain the same and Schierl will withdraw the request for the street vacation.  The updated 
plan includes 1 2-bedroom apartment, 8 1-bedroom apartments and there will be 17 parking stalls available. 
  
Oberbeck spoke against using TIF funds for the C-Store project. 
 
Wagner motioned to approve the new Schierl proposal and directed staff to move forward with the development 
agreement process.  Rasmussen seconded and the motion carried 4-1.  Oberbeck was the opposition vote. 
 
 
DISCUSSION AND POSSIBLE ACTION ON THE PROPOSAL FOR THE PROPERTY AT 1500 GRAND 
AVENUE (KWIK TRIP) 
 
Forrest Young informed the committee that the original proposal was to pay $25,000 for the building, he is 
proposing that he pay $0 for the building and spend $25,000 in exterior/landscaping improvements. 
 
Further discussion was held in closed session. 
 
CLOSED SESSION PURSUANT TO 19.85(1)(e) OF THE WISCONSIN STAUTUES FOR DELIBERATING OR 
NEGOTIATING THE PURCHASE OF PUBLIC PROPERTIES, THE INVESTING OF PUBLIC FUNDS, OR 
CONDUCTING OTHER SPECIFIED PUBLIC BUSINESS, WHENEVER COMPETITIVE OR BARGAINING 
REASONS REQUIRE A CLOSED SESSION 

*DISCUSSION AND POSSIBLE ACTION ON THE PROPOSED DEVELOPMENT FOR THE 
PROPERTY AT 1212 NORTH FIRST STREET (WOW) 
*DISCUSSION AND POSSIBLE ACTION ON THE POTENTIAL REDEVELOPMENT PROJECT FOR 
THE PROPERTY AT 828 SOUTH THIRD AVENUE (WAUSAU WORLD MARKET) 
*DISCUSSION AND POSSIBLE ACTION ON THE PROPOSED DEVELOPMENT AGREEMENT FOR 
THE PROPERTY LOCATED AT STEWART AVENUE AND THIRD AVENUE  
*DISCUSSION AND POSSIBLE ACTION ON THE PROPOSAL FOR THE PROPERTY AT 1500 
GRAND AVENUE (KWIK TRIP) 

 
Rasmussen motioned to go into closed session.  Neal seconded and roll call was done, all members were 
present.  
 
RECONVENE INTO OPEN SESSION TO TAKE ACTION ON CLOSED SESSION ITEMS, IF NECESSARY 
 
Neal motioned to move into open session.  Wagner seconded and the motion carried 5-0. 
 
Rasmussen motioned to amend our development agreement with WOW to include our participation in the 
construction of the pylons, contingent upon receipt of visual improvements on the roof/exterior of the building.  
Neal seconded and the motion carried 5-0 
 
Rasmussen motioned to approve redevelopment project at 828 South Third Avenue as proposed.  Neal 
seconded and the motion carried 5-0. 
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DISCUSSION AND POSSIBLE ACTION ON THE APPROVAL OF THE PROJECT PLAN FOR AMENDMENT 
#4 TO TAX INCREMENT DISTRICT #5  
 
Schock explained the amendment to the plan is in response the proposed Wausau Chemical opportunity.  The 
project is highlighted in the TIF plan but the spending cap on the district must be increased for a project of this 
size, so that’s why the plan needs to be amended.  Neal questioned the cash flow and Schock said it should 
work out based on the cash flow model. 
Neal and Rasmussen both spoke in favor of the amendment for this project.  Oberbeck said 80% is too much to 
fund for a private development.   
 
Neal motioned to approve the amendment to the TIF plan.  Wagner seconded and the motion carried 4-1.  
Oberbeck was the no vote. 
 
DISCUSSION AND POSSIBLE ACTION ON THE ACCEPTANCE OF THE GRANT AWARDED FOR THE 
PROPOSED PROJECT LOCATED AT 1304-1308 THIRD STREET (RIVER EAST BROWNSTONES) 
 
Oberbeck left the meeting at 6:35 
 
Werth gave some background information as to the history of this properties/project.   
Neal motioned to approve the acceptance of the grant, Rasmussen seconded and the motion carried 
unanimously 4-0. 
 
DISCUSSION AND POSSIBLE ACTION ON THE CREATION OF A REDEVELOPMENT AREA FOR THE 
ATHLETIC PARK NEIGHBORHOOD 

*UPDATE ON PARKING AND TRAFFIC ACCESS FOR ATHLETIC PARK 
 
Schock gave an update on bus shuttles for Athletic Park.  We will invite Greg Seubert to a future Economic 
Development meeting to discuss challenges with a shuttle.  Wagner raised concern as to why this is being 
discussed at an Economic Development meeting as it is the wrong committee. 
 
Rasmussen motioned to adopt delineated area as a redevelopment zone.  Neal seconded and the motion 
carried unanimously 4-0. 
 
DISCUSSION AND POSSIBLE ACTION ON THE CREATION OF A CONSENSUS STATEMENT OF 
SUPPORT FOR THE WAUSAU CENTER MALL 
 
Schock informed the committee that the statement has been refined.       
 
Wagner motioned to approve updated consensus statement.  Neal seconded and the motion carried 
unanimously 4-0 
 
DISCUSSION AND POSSIBLE ACTION ON THE PROPOSED DEVELOPMENT AGREEMENT PROCESS 
 
Neal asked if 1 a. should be an and/or statement.  Wagner asked if #10 could be added to state that status 
reports will be given to the Economic Development Committee from Economic Development staff. 
 
Neal motioned to approve amended Development Process with the additions of 1 a. and/or statement and #10 
Status reports are given to the ED committee from ED staff.  Rasmussen seconded and the motion carried 
unanimously 4-0. 
 
UPDATE ON THE POTENTIAL LOGO FOR THE RIVERFRONT DEVELOPMENT PROJECT 
 
Schock updated the committee that Tom Neal, Staff and Adrenalign will meet to discuss this topic. 
 
No action was taken. 
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DISCUSSION ON STRATEGIC PLANNING 
 
This item will be tabled until next month. 
 
UPDATE ON CURRENT ACTIVITIES 

*DEVELOPMENT AGREEMENTS 
 

Werth gave some highlights on development agreements. 
Rasmussen asked that if in the future we talk about calling development agreements substantially complete. 
 
ADJOURN 
 
Neal motioned to adjourn.  Rasmussen seconded and the motion carried 4-0 
 
Respectfully Submitted, 
ECONOMIC DEVELOPMENT COMMITTEE  
Bill Nagle, Chairperson 
 
 



Bull Falls Brewery, LLC
901 E Thomas Street

Wausau, Wl
715-842-2337

www. bu I lfa I lsbrewerv.com

July 1 ,2015

Wausau City Council
Economic Development Committee-Alderman Bill Nagle, Chair.

407 Grant St

Wausau, WI54403

Alderman Nagle:

We at Bull Falls Brewery want to thank the City of Wausau for the help we received in
getting our new expansion off the ground. When we created the partnership with the City
for our expansion, we were brewing 900+ barrels per year, maximum capacity.In2014
we brewed 2985 and in 2015 we are headed for 4000. If things continue to progress as

they are we could be looking at 6000 bbls. in 2016. When we moved to 901 E Thomas

Street in2007 we had 3 employees in our combined operations. Today we have 8 full-
time and 6 part time employees. Our local distributor, Mid-Wisconsin Beverage has

added 5 employees dedicated solely to distributing Bull Falls beers. Certainly we are still
small, #9 in Wisconsin micro-breweries under 15000 bbls., but heading in the right
direction as we expand our territories.

We are coming to you today with 2 requests for your consideration regarding our

partnership.

1. Property Taxes. We are requesting that we be allowed to pay taxes on our

assessed value. Earlier this month we received our assessment for our property

from the State of Wisconsin of $7,237,900 based now on the completed project.

We understand, generally, that the idea of a TIF district is that the City helps a

new venture get started financially and then recovers these costs over time

through taxes on an improved tax base for the property involved. According to

our agreement we are being asked to pay taxes, not on our assessed value, but

rather on $ 1,600,000, an arbitrary number based on the expected cost of our new

expansion. Our completed property expansion essentially did meet that value.
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Realizing that prior to this year there was no "aettJal" assessment available for the
completed project and that $1,600,000 is the stated value in our agreement, we are

prepared to pay the "extra" tax billed to us this yea"r on your invoice #1236898 for
$18,379.39 with our check #7004 for that amount.

We hereby request however, that going forward, we be allowed to pay the taxes as

they are actually assessed to us in our annual tax bill. As is typical of most new
businesses in a growth period, costs of financing our growth frequently create a

burden on cash flow. We have also now begun making monthly payments to the

City of Wausau on our loan further impacting cash requirements. Having us pay

on what our actual assessment is would help us in this regard and the city will not
be losing an1'thing beyond what it would normally receive.

2. Audit Requirement. In our development agreement there is a stipulation that we
undergo a complete audit every third year with the first one coming up this year.

Not knowing the full implication of this requirement at the time, we did not object
to the requirement. We have since learned from our banker and accountant that
an "Audit" is a very expensive proposition and typically required of much larger

companies. I hope to have an estimate from a CPA firm for our meeting of what
such an audit would cost. Our banker informs us that even a review is not usually
required for a company with sales under I million dollars which we had in2014
and that signed copies by a Certified Public Account of the financial papers

suffice for them.

We request that the requirement for a formal "Audit" be waived and replaced with
another method to insure that the City's best interests and ours are protected.

Once again, we appreciate the assistance and cooperation that we have received from the

City of Wausau staff working together and trust that your confidence in us will not be

misplaced.

cc: Ann Werth, Mary Ann Groat, Christian Schock, Mayor Tipple, Michael Collins,
RVSB.
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CITY OF WAUSAU 

REQUEST FOR PROPOSALS 

CONSULTANT SERVICES – SHOPPING CENTER EXPERT 

 

The City of Wausau is seeking a professional consultant to guide us through redevelopment 

opportunities presented by vacated anchor space at the region’s premiere shopping center destination, 

Wausau Center Mall. 

 

Wausau Center Mall, located in the heart of downtown Wausau, has served as an economic engine to 

downtown Wausau for the last 31 years.  The CBL owned shopping center is approximately 425,000 

square feet, anchored today by Younkers and Sears.  As their lease came to an end, JCPenney closed 

their Wausau Center Mall location in May 2014.  Naturally, the closure produced significant challenges 

for CBL and the City. 

 

Wausau Center Mall is the only enclosed shopping center within a 90 mile radius, drawing from a trade 

area of approximately 330,000 people.  CBL completed a multi-million renovation in 2006-2007 

updating and enhancing mall entrances, lighting, flooring, décor and the adding of a six unit food court. 

Wausau Center Mall features many strong national retailers including Victoria’s Secret, Bath & Body 

Works, American Eagle, Aeropostale, Famous Footwear, Maurices, Zumiez, The Children’s Place and 

Apricot Lane.   

 

The City of Wausau and Wausau Center Mall have enjoyed a successful partnership for the past 30+ 

years, a unique relationship by which the City owns the land and two attached parking decks. The City 

of Wausau desires to assist with stabilization of Wausau Center, engage in a visioning process to ensure 

future success and explore redevelopment opportunities for vacated anchor space. 

 

The City of Wausau has a vested interest in the success of Wausau Center as the facility is a treasured 

community amenity, significant employer, tourism driver and generates nearly $55 million in retail 

sales. 

 

The City of Wausau is seeking a qualified consultant to provide guidance in the following areas: 

 Assist and advise in ongoing negotiations with CBL with respect to requested financial 

assistance. 

 Aid and assist the City on strategies to repurpose the mall as a whole as well as the currently 

vacated anchor space in Wausau Center Mall, incorporating an entertainment component at the 

center. 
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 Analyze, evaluate and recommend strategies to engage the community in discussion, such as a 

task force and/or public information session(s). 

 

 

When submitting a proposal the following information must be included: 

 

1. Introduce your Firm - Identify your firm, contact name, address, telephone number and email 

address and a general profile of the firm. 

 

2. Capabilities and Technical Experience - Provide the qualifications of the consultant(s) that will 

be assigned to the City of Wausau and their experience with the shopping center industry. 

Submit a resume of the individual(s) who will manage and advise the city.  The resume(s) should 

include relevant experience and indicate the nature and extent of the individual’s involvement in 

similar work. 

 

3.   Past Experience – Describe previous experience assisting shopping centers with redevelopment 

and/or repurposing of vacated anchor space.  Experience should include a track record of 

attracting new businesses. 

 

4. Pricing – Describe your fees and methodology for billing.  Provide a schedule of hourly rates 

that will apply for additional services provided. 

 

5.   References - Provide at least three references including a contact name, telephone number and 

email address. 

 

Please submit 5 copies of your proposal by 4:00 p.m., Monday, January 5, 2015. 

 

The mailing and hand delivery address is: 

 

Wausau City Hall 

Attn:  Megan Lawrence 

Economic Development Manager 

407 Grant Street 

Wausau, WI  54403  

 

Direct all questions and replies to: 

  

 Megan Lawrence 

 Economic Development Manager 

 City of Wausau 

 megan.lawrence@ci.wausau.wi.us 

 Telephone: 715-261-6683

 

EVALUATION CRITERIA 

The City reserves the right to accept or reject any or all proposals or portions thereof without stated 

cause.  Proposals will be evaluated using the following criteria: 

  General Quality of the Response       10 

  Past Experience of Firm       30 

  Qualifications of Consultant(s)      30 

  Understanding of the Services To Be Provided    10 

mailto:megan.lawrence@ci.wausau.wi.us
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  Qualifications/Depth/Strength of Firm     20 

                             100 

The City reserves the right to negotiate a change in any element of the contract or proposal to achieve 

the best overall value for the city. 









































































Rodenas Consulting, LLC
Serving Retailers, Landlords and Shopping Center Owners

              
123 Harbor Ridge Lane So.                                    TEL:  (901)  526-2827
Memphis, Tennessee 38103                                   MOB: (901)  240-2632
Michael@RodenasConsulting.com                                            FAX:  (901)  522-2827

 

May 25th, 2014

Ms. Megan Lawrence
Economic Development Manager (715) 261-6683 
City of Wausau
Wausau City Hall
407 Grant Street
Wausau, Wisconsin 54403-4783

RE: Introduction Letter

Dear Ms. Lawrence:

It  was a pleasure  meeting with you  recently at  the  Las  Vegas ICSC, and to  learn about  the
possibility of assisting the City of Wasuau on the issues concerning Wausau Center Mall.  I look forward
to the opportunity of being able to assist the city of Wausau.   

My experiences of nearly twenty years in retail and commercial real estate and more than 25
years in retail real estate and operations has encompassed a broad variety of projects including landlord
redevelopments, sales of large assets such as super regional malls, both landlord and tenant representation
with regards to spearheading national and project leasing efforts, as well as working with municipalities
on TIF and STIF projects to attract large box retailers, such as the likelihood of Kmart re-opening in
communities.   

Founding and leading a real estate consulting business the last 13 years, I have many important
contacts with large retailers, developers, REITs and national landlords, having successfully negotiated
hundreds of leases and economic terms from coast-to-coast on a variety of projects from neighborhood
strip centers to downtown locations, to power centers and regional malls.   I have a large network of
decision  makers  and  senior  executives  which  I  can  successfully  reach  to  quickly  establish  some
parameters or what may be a likely scenario of concessions or an abatement plan that CBL has likely
been offered in the recent past. 

I  expect  that  I  will  be  the  sole  consultant  on this  project  assisting the City of  Wausau,  and
anticipate the project, on an ongoing basis, will take roughly 40-50 hours each month.  The initial 2-3
months even likely more time, as I engage myself into the background to gain familiarity with the history
of the City of Wausau and the Wausau Center Mall project.  

I thank you for the opportunity and invitation to assist your community and you on this project.

Best Regards,

Michael R. Rodenas
cc:  Enclosures:  Resume, Contract & References



            RODENAS CONSULTING, LLC 
                           REFERENCES

1)  Mr. Ed Woods                                                                                      (901) 260-7217 - Office
     Director of Retail Leasing                                                                    (901) 647-7077 - Cell
     Belz Enterprises, Inc.                                                                            (901) 260-7203 - Fax
     100 Peabody Place – Suite 1400        ed.woods@belz.com
     Memphis, TN 38103

2)  Mr. Jay Stein                                                                                        (480) 949-9011 - Office 
     President & Chief Executive Officer                                                   (480) 570-1411 - Cell
     Sandor Development Company                                                           (480) 949-9020 - Fax
     5725 N. Scottsdale Road        jdstein@sandordev.com
     Suite C-195
     Scottsdale, Arizona 85250
  
     *Mr. Stein is also 14.5% minority Owner of MLB's Colorado Rockies.

3)  Mr. Frederick G. Kraegel                                                                     (804) 363-5010 - Cell
     Managing Partner                                                                                 (312) 577-0879 - Fax    
     Parham Partners, LLC                                                                          fkraegel@parhamllc.com
     1229 Hyde Lane
     Richmond, Virginia 23229-6064

     *Mr. Kraegel is a career retail CFO & CEO, and is presently a self-employed consultant, who
       is also presently Chairman of the Board of Directors at Valparaiso University (Indiana), as
       well as a board member of Lutheran Services in America, Thrivent Financial Services, and
       Crumb's Bake Shop, Inc. (NY).

4)  Mr. Michael Smith                                                                               (812) 867-4260 - Office
     Senior Vice President of Real Estate                                                    (812) 471-9864 - Fax
     Shoe Carnival, Inc.                                                                               msmith@scvl.com
     7500 E. Columbia Street
     Evansville, Indiana 47715 



Michael R. Rodenas                                                            rodenas@yahoo.com
123 Harbor Ridge Lane South           (901) 526-2827 (fon)
Memphis, Tennessee  38103            (901) 240-2632 (cell)
www.RodenasConsulting.com                    (901) 522-2827 (fax) 

Principal/Managing Member, Rodenas Consulting, LLC, Memphis, Tennessee                                  2001 to present

Initially founded company with a single client, Shoe Sensation, in 2001, and grew the retail representation business
within a few years to represent a diverse group of retail and restaurant clients such as Earthbound Trading, Romancing The
Stone, Sakoa & Sushi,  Famous Labels,  Little Labels,  Twenty Below, China Master, Malibu Wings, Underground Attitude &
Hong Kong Buffet & Grill for all of their real estate expansion needs on a global national basis, including overseeing as many as
6 agents/attorneys negotiating more than 200 real estate transactions in nearly 40 U.S. States from coast-to-coast. 

• Commercial Brokerage – Secured client and brokered the sale of a super-regional mall in excess of 1.2 million square
feet of retail and restaurants in the St. Louis market.   

• Managed Personnel –  Supervised as many as 6 Rodenas Consulting agents at one time, many of whom were licensed
real estate brokers & attorneys in site selection and lease negotiations of several hundred commercial leases nationwide.

 
• Redevelopment  –  Redeveloped  a  largely  vacant  shopping  center  in  Bluefield,  Virginia,  which  had  been  virtually

abandoned, and within 3 years it  was 100% leased, and producing several  hundred thousand dollars  a year  of  profit
annually for Ownership.

• Civic Minded – Support Big Brothers & Big Sisters (via ongoing charitable donations through to the present day; as an
active  member  and  a  Big  Brother  for  3  years  from  2007-2010);  The  Memphis  Boys  &  Girls  Club;   The  Downtown
Elementary School; Memphis, TN, (where I tutored two children weekly, or as my schedule allowed for an entire school
year), Memphis City Schools (where my business donated a substantial art collection to be divided and used in every Art
class within every school in the Memphis City School District); as well as the local and national Republican party (including
working at the polls on Election Day, phone banks or campaigning door-to-door within a swing state prior to Election Day).

• National & Global Perspective – Traveled extensively for the last 19 years in my profession, typically between 90,000 and
150,000 flight miles a year, including within virtually every state in the U.S., as well as the Caribbean.  Personal travel has
also included the countries of Anguilla, Aruba, The Bahamas, Bonaire, Canada, China, Costa Rica, Curacao, Dominican
Republic, Hong Kong, Japan, France, Macau, Mexico, The Netherlands, Singapore, Sint Maarten, South Korea, Turkey &
The Virgin Islands.  

• Recognized Industry Leader – Cited & quoted as an industry leader, National Real Estate Investor,  “Clash of the Titans”
pp. 16-24.  May 2012

Real Estate Representative, Kmart Corporation, Troy, Michigan (Chapter 11)                        2000 to 2001

Joined company shortly after new CEO was announced for expected aggressive growth in Super K division, and was
responsible for a 107-store region encompassing Illinois, Indiana, Kentucky and Missouri generating more than $1.6 billion in
sales for this more than 2,100 unit retailer with annual sales of $37 billion before filing for Chapter 11 Bankruptcy in January
2002.

• Market Presentation –  Prepared financial & market analysis and gave presentations of new Super K store sites to the
Real Estate Capital Committee, comprised, in part, of the Company’s CFO, President & COO and the Chairman & Chief
Executive Officer.  Received approvals on all three locations presented.

• Analyzed, Developed & Directed –  Several operations improvements within the stores by recommending and gaining
support from both store-level and senior management for capital expenditures for conversions, re-establishing lay-a-ways,
parking field upgrades and improved presence through added pylon signage.

Real Estate Manager, Shoe Carnival, Inc., Evansville, Indiana                                      1999 to 2000

Hired as the second of two real estate positions at this specialty retailer (SCVL) with annual sales revenue in excess of
$500 million operating more than 250 units primarily in 21 Midwestern, Southern and Southeastern states.  

• Territory Expansion –  Initially responsible  for site  selections and lease negotiations for three states and region was
gradually enlarged to include primarily 12 Midwestern states, including: Indiana, Iowa, Kentucky, Michigan, Missouri, North
Carolina, Ohio, Pennsylvania, South Carolina, Tennessee, Virginia and West Virginia.      



Michael R. Rodenas (Page 2)

• Negotiation – Reduced average rents more than 11% from the fiscal year 2000 Company average.  Was 100% successful
in capping triple net charges between three and five percent annually.  

Regional Real Estate Manager, Stage Stores Inc., Houston, Texas (Chapter 11)                                      1997 to 1999 

Joined this publicly traded $1.2 billion revenue department store chain (STGS) then operating nearly 700 units in 34
states primarily under the Bealls, Palais Royal and Stage names shortly after the Company’s Initial Public Offering during a
period of aggressive growth before later filing for Chapter 11 Bankruptcy protection in early 1999.  

• Negotiation -  Negotiated long-term lease commitments in excess of $20,000,000 with an average rent 22% below the
corporate average ranked first among five peers, and received an average landlord contribution of $287,000 per location
for Tenant Improvements (31% above the corporate average, ranked first in the Real Estate department).

• Market  Strategy -  Developed Company's  Real  Estate  strategy for  initial  entry into  U.S. Northeastern  markets,  which
included the states of Delaware, Georgia, Illinois, Indiana, Kentucky, Maryland, Michigan, New Jersey, New York, North
Carolina, Ohio, Pennsylvania, Virginia & West Virginia and often times included the identification of acquisition targets.

 
• Built Brand Name - Successfully opened the first Stage stores in the states of Maryland, Pennsylvania, New York, Virginia

and West Virginia with a rent line cap of $5.00 per square foot.

Leasing Representative, Peebles Inc., South Hill, Virginia                                                      1995 to 1997
 

Joined this $300 million chain operating more than 140 traditional department stores in 17 states as an Executive
Management Trainee and was promoted to a Corporate Real Estate position within five months.  Reported directly to the Vice
President of Real Estate and the President, CEO and Chairman of the Board. 

• Market  Analysis and Forecasting -  Analyzed and targeted markets while  conducting lease negotiations for the Real
Estate  department  for  the  entire  U.S.  East  Coast,  Midwestern,  Northeastern,  Southeastern  and  Southern  territories
covering 23 states east of the Mississippi River (MD, NC and VA were the primary responsibility of VP - Real Estate).

Customer Service Manager, Best Products Co., Inc., Richmond, Virginia  (Chapters 11 & 7)                                 1991 to 1995
 

Joined this $1.5 billion revenue catalog showroom retailer operating 173 stores in 23 states, and assumed increasing
levels of management responsibility including Customer Service, Sales Support & Corporate Trainer (ETA).

Personal
• Arizona State University, Tempe, Arizona        M.A. Candidate (Expected graduation Spring 2015)
• Purdue University Calumet, Indiana                          M.B.A. Candidate (Management Concentration) 
• Valparaiso University, Valparaiso, Indiana                                     B.A. in Political Science (Business Minor), 1989
• Attended  ICSC  Exchanges  in  Atlanta,  Birmingham,  Bloomington  (IL),  Boston,  Charlotte,  Chicago,  Columbus,  Coeur

d'Alene (ID), Dallas, Detroit, Gulfport (MS), Indianapolis, Kansas City, Louisville, Memphis, Milwaukee, Mobile, Monterey
(CA),  Nashville,  National  Harbor  (MD),  New  Orleans,  New  York  City,  Novi  (MI),  Omaha,  Peoria  (IL),  Philadelphia,
Pittsburgh, Portland, Richmond, Roanoke (VA), Rutherford (NJ), Sacramento,  St. Louis,  San Antonio,  San Diego, San
Juan, Stephenson (WA),  Sun River (OR), St. Louis,  Tampa, Virginia Beach (VA), Washington D.C. & the Annual Las
Vegas ICSC Convention (19 years in a row)

• Actively support various charities, including: Memphis Fogelman YMCA, Big Brothers & Big Sisters, The Boys & Girls Club,
The Salvation Army, The Shelby County GOP & Tennessee State Republican Party



             City of Wausau, WAUSAU, Wisconsin

INDEPENDENT CONTRACTOR AGREEMENT

This AGREEMENT is made as of the _____ day of ___________ 2014, by and between The City of 
Wausau, located in Wausau, Wisconsin (“Wausau”) and Rodenas Consulting, LLC (“Contractor”), 
with a primary business address located at 123 Harbor Ridge Lane South, Memphis, Tennessee 38103. 

1.    Services To Be Performed. Contractor agrees to perform the following services for 
Wausau:  Consulting services for the City of Wausau, Wisconsin (the “Property”), as more fully 
described on Exhibit A attached hereto. 

Contractor shall not have the right or authority to enter into or sign any contract of the Property in the 
name of, or on behalf of Wausau or the owner of the Property. Contractor shall not have the 
responsibility, nor is it authorized, to act on behalf of Wausau or the owner in any manner other than 
that expressly provided for in this Agreement. The terms and conditions of any lease or contract must 
be approved in all respects by Wausau and the owner of the Property.  

2.    Time For Performance; Termination. Contractor will complete performance of these 
services during the period commencing on July 1st, 2014, and ending on June 30th, 2015 (One year).  
Notwithstanding the foregoing, if either party shall default in the performance of any of its respective 
duties and obligations hereunder, the party not in default may terminate this Agreement upon ninety 
(90) days written notice to the defaulting party. 

3.   Payment.  In consideration of Contractor's performance of these services, Wausau agrees to
pay Contractor the amounts set forth on Schedule B.

4.   Invoices and Payments. Contractor shall submit a projected travel invoice to Wausau for 
prior approval, as necessary.

Invoices shall be submitted to the following:
 

Wausau City Hall 
407 Grant Street
Wausau, Wisconsin 54403-4783
Attn:  Ms. Megan Lawrence

Wausau shall pay each invoice submitted by Contractor within fifteen (15) days following its receipt of
projected expenses and invoice from Contractor.  The foregoing notwithstanding, if Wausau objects to 
all or any portion of any invoice, it shall notify Contractor within ten (10) days from receipt, give 
reasons for the objection, and pay that portion of the invoice not in dispute within fifteen (15) days 
after its receipt of payment from the owner as stated above.  

5.   Independent Contractor. The parties intend Contractor to be an independent contractor in 
the performance of these services. Contractor shall have the right to control and determine the method 



and means of performing the above services; Wausau shall not have the right to control or determine 
such method or means.  

6.   Other Clients. Contractor retains the right to perform services for other clients. 

7.   Assistants. Contractor, at Contractor's expense, may employ such assistants as Contractor 
deems appropriate to carry out this Agreement.  Contractor will be responsible for paying such 
assistants, as well as any expense attributable to such assistants, including income taxes, 
unemployment insurance and social security taxes, and will maintain workers' compensation insurance 
for such employees. 

8.    Equipment and Supplies. Contractor, at Contractor's own expense, will provide all 
equipment, tools and supplies necessary to perform the above services. 

9.    Confidentiality.  Wausau has disclosed or may disclose to Contractor, or Contractor may 
come in contact with or observe business information and trade secrets, know-how, marketing plans, 
inventions and other intellectual property rights (all of which are hereinafter jointly referred to as 
"Proprietary Information") that are either the property of Wausau or its agent or controlled by Wausau 
or its agent.  Such Proprietary Information must be held in strict confidence by Contractor and must 
not be disclosed to any third party or used by Contractor except as authorized herein without the prior 
express written permission of an officer of Wausau for a period of three (3) years except that this 
obligation with respect to Proprietary Information comprising trade secrets shall continue without 
limitation.  The foregoing obligation shall not apply to information that is rightfully in Contractor's 
possession without an obligation of nondisclosure or non-use to Wausau or becomes available to the 
public through no fault of Contractor.  Contractor must safeguard all written materials that Wausau 
supplies to Contractor, must not copy or duplicate such materials without Wausau's prior written 
consent, and must return such materials to Wausau upon the completion of services hereunder or upon 
Wausau's request.  In the event of a breach or threatened breach of the foregoing provisions, damages 
to be suffered by Wausau will not be fully compensible in money damages alone; accordingly, Wausau
will, in addition to other available legal or equitable remedies, be entitled to an injunction against such 
breach or threatened breach without any requirement to post bond as a condition of such relief.

10.   Use of Name.  Contractor must not, without Wausau's prior written approval, publish or 
use any advertising, sales promotion or publicity matter relating to services, equipment, products, 
reports and materials furnished by Contractor wherein the name of Wausau, its subsidiaries and/or 
affiliates or its agents are mentioned or their identity implied. In addition, Contractor agrees that 
Contractor will not use Wausau's or its agent’s name in poor taste or in a disparaging manner.

11.   Governing Law.   This Agreement must be interpreted, construed and governed by and in
accordance with the laws of the State of Wisconsin.

12.   Waivers.  All waivers of a breach or violation of this Agreement by either party must be 
in writing and cannot operate as, or be construed to be, a waiver of subsequent breach hereof.

13.   Warranties.  Contractor certifies and warrants that:
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(a) Contractor has the experience and ability necessary to perform all services required by
this Agreement.

(b) Contractor will perform its services in a professional manner and all services, 
equipment, reports and materials furnished hereunder will suit Wausau's business 
purposes.

(c) Contractor has full power and authority to enter into and fully perform this 
Agreement, and no services, equipment, materials or reports furnished hereunder will 
in any way infringe upon or violate the rights of any third person, including, without 
limitation, rights of patent, trade secret, trademark or copyright.

(d) Contractor is responsible for the payment of all federal and state taxes and Contractor 
understands that Wausau will make no withholding for such taxes from Contractor's 
fees.  

(e) Contractor will comply with all applicable laws.

14. Remedies.  In the event of a breach or threatened breach of the foregoing provisions, 
damages to be suffered by Wausau will not be fully compensible in money damages alone; 
accordingly, Wausau will, in addition to other available legal or equitable remedies, be entitled to any 
injunction against such breach or threatened breach without any requirement to post bond as a 
condition of such relief.

15. Entire Agreement.  This Agreement embodies the full and complete understanding of the 
parties hereto and supersedes any previous agreement, written or oral, relating to the subject matter 
hereof.  The parties may modify this Agreement only by written instrument signed by each of the 
parties hereto.

16. Captions.  The captions used in this Agreement are for convenience only and cannot affect
in any way the meaning or interpretation of any of the provisions set forth herein.

17. Dissolution.    Should Contractor either expire or be determined by a legal authority or 
court of law to be either physically or mentally incapacitated, or incapable of carrying out the services 
to be provided outlined in this Contract, then Wausau has the right to terminate this Agreement.  
However, any fees owed to Contractor shall be paid to Contractor’s trust, which is currently in full 
force and effect is, the “Michael R. Rodenas Revocable Living Trust”, whose Trustees upon death, 
removal, resignation or disability as certified by a physician’s statement shall be Patrick W. Barbus, 
Friend of Contractor, residing in Buchanan, Michigan, and also Christopher G. Rodenas, Brother of 
Contractor, who resides in Indianapolis, Indiana. 

18. Notices.  Any information or notices required to be given in writing under this Agreement 
shall be deemed to have been sufficiently given if delivered either personally or by certified mail (return 
receipt requested, postage prepaid), to the address of the respective party set forth below, or to such other 
address for either party as that party may designate by written notice.
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For Consultant: For Wausau:
 Michael Rodenas Wausau City Hall

Rodenas Consulting, LLC 407 Grant Street
123 Harbor Ridge Lane South              Wausau, WI 54403-4783
Memphis, Tennessee 38103 Attn: Ms. Megan Lawrence

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their
duly authorized representatives, as follows:

CITY OF WAUSAU                                                   Contractor: RODENAS CONSULTING, LLC

By:________________________________                By:_____________________________________
   City of Wausau, Economic Development Manager       Michael R. Rodenas, Managing Member

4



SCOPE OF SERVICES

The Services will include:

Consulting with Wausau, its officials and leaders on the negotiations and parties themselves between 
CBL Properties and City of Wausau, within the term parameters set forth and approved by Wausau.

Participating in, and cooperating with Wausau in the creation of a merchandising plan for the Property,
to be approved by Wausau and, in the event of a significant departure from the original plan, updating 
the plan for the Property as reasonably requested by Wausau.

Working with legal counsel, as designated and approved by Wausau, through documentation and final 
execution of Agreements generated by Contractor, and ensuring that Wausau receives a copy of all 
fully executed agreements within 10 days of full execution.

Coordinating and interacting with Wausau on all negotiations, leasing, sale and consulting related 
activities.

Presenting to Wausau status reports on all activities at a frequency reasonably requested by Wausau.

Attending informational, leasing, sales and development update meetings as reasonably requested by 
Wausau.

Working with Wausau’s personnel, as necessary, to ensure good, fluid communications with the 
owners of the mall, CBL Properties, the city of Wausau and its appointed leaders and officials, as well 
as all parties involved. 

5



EXHIBIT B

FEES:

Wausau will pay Contractor the following fees:

(a) Retainer.  $2,000.00 (Two Thousand Dollars) per month during the Term.  

(b) Renewable:  Contract is renewable for 1 (One) year at $2,200.00 (Two Thousand Two Hundred
Dollars) per month during the term.

Payment of the consulting fees will be made contingent of the acceptance and mutual execution of the 
Contract by Wausau and Consultant, and monthly fees are due payable in arrears every month and 
within 15 (fifteen) days of submission the Contractor’s itemized invoice.

EXPENSES:

Expense reimbursement will include the reasonable cost of travel required in the performance of 
services (transportation, lodging, meals, registration, etc.).   Any long distance phone usage, postage 
and overnight delivery charges required in the performance of the services; any charges incurred to 
manage connectivity to Wausau’s email or intranet; and the reasonable cost of any liability insurance 
needed in the performance of the services. 

Predicted costs will be submitted to Wausau for prior approval.  Contractor shall have the right to take 
to the City of Wausau any large mailings and the Property shall mail such items at the Property’s 
expense. All other travel costs must be approved in advance by Wausau. 

Wausau shall not pay Contractor for any expenses other than as set forth herein, and Contractor shall 
receive no other benefits from Wausau.
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Stantec Consulting Services Inc. 

ViBE Visioning. Brands. Experiences 

1112 Pearl Street, Boulder CO 80302 

Tel: 303 447-8202 

 

   

 

March 28, 2014 

 

 

Ann Werth 

Community Development Director  

City of Wausau 

Wausau City Hall • 407 Grant Street • Wausau, WI 54403 

715-261-6680 or 1-800-6WAUSAU (1-800-692-8728) 

E-mail: comdev@ci.wausau.wi.us 

Re: Proposal for Wausau Mall Reposition 

Dear Ann, 

Thank you for the opportunity to present our services for repositioning the Wausau Mall. 

Our effort, in collaboration with our office in St. Paul, will lay the groundwork that will provide a road map for the 

future development on this site.  

Stantec ViBE can make a material difference in assisting The City and the Mall Owner, CBL Properties, to 

reinvigorate and renew the shoppers’ experience at the Mall. The outcomes that will result from this work are as 

follows: 

 Clear strategy for repositioning soon-to-vacate tenant spaces 

 Connect the property with the urban fabric and improvement being planned with the Downtown area 

 Retain current shoppers 

 Capture lapsed as well as new shoppers in the catchment  

 Retain existing successful tenants 

 Give new brands and potential uses or tenants new reasons to lease space 

 Build a positive brand for Downtown Wausau 

 

Over the last 10 years, Stantec ViBE has worked with CBL Properties on a number of very successful mall reposition 

projects in several cities around the country.  

We are committed to providing The City with comprehensive, creative and enduring ideas that respond to the 

issues, opportunities and constraints the project puts before us. Our work will seek to position this project as a 

successful, admirable and unique place that ties the Mall better with its environment. 

Please call me if you have questions or need additional information. Thank you for the opportunity to present this 

Proposal for your consideration. 

Regards, 

Daniel Aizenman 

Senior Associate, Stantec ViBE 

Direct: 303 625 0366  

Mobile:  979 739 8422 

daniel.aizenman@stantec.com 
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Stantec is pleased to submit this Proposal for Conceptual Design Services related to the redevelopment/ 

repositioning of the Wausau Mall (“The Project”). Project is located in Downtown Wausau, WI. Stantec (“The 

Designer”) will provide planning and conceptual design services to The City of Wausau (“The Client”) as described 

in detail below. 

 

1.0 Discovery Trip 

Two members of the ViBE design team will travel to the site and spend a day meeting with the City and Mall owner 

representatives on site to survey and discuss existing conditions and to ascertain the particularities of the site that 

will inform the conceptual SketchPak effort outlined below. Ideas and early design strategies will be discussed in the 

course of the site visit. 

 

1.1 Design Brief 

Stantec will prepare a strategic Design Brief outlining the agreed-upon objectives and outcomes for the project. The 

Design Brief would, upon approval by CBL Properties and the City of Wausua, serve to guide all proposed 

improvements. Only design solutions that are in service to these strategic objectives will be considered and 

explored.  

 

Schedule: 1 week 

Meeting & Travel:  One trip to Wausau for two designers for 2 days 

 

Task 1.0 Trip and Design Brief  $6,800 

 

 

2.0 Mall Exterior Improvements 

 

The SketchPak® is Stantec ViBE’s proprietary work product that concisely defines, describes and illustrates brand 

character, organization, market, tenant and community appeal of a proposed development project. 

 

The first step in our design process will be the development of the SketchPak.  The purpose of this SketchPak is to 

help ownership and management make informed decisions early, related to the project's potential.  This office will 

explore a number of ideas and alternatives that give tangible form to the overall project character and personality, 

including architectural character, environmental graphics, identity and visitor focused amenities.  Armed with these 

ideas, sketches and preliminary fabrication allowances, the Client can move forward in structuring the subsequent 

design phases. The SketchPak also serves as an excellent tool for rapidly conveying the design intent to others such 

as city officials, lenders, tenants and the press. Stantec professional services for this phase of work include design, 

meeting, travel, drawing and computer time as necessary to produce the SketchPak.  We have assumed that our 

design team will work closely with consultants to create this vision of the project.  

 

The SketchPak incorporates broad-based thinking and utilizes an array of design disciplines to arrive at a coherent 

and contextual idea of the projects character and potential.  It serves as the master vision for moving the project 

forward. 

 

During the SketchPak process, the following list of deliverables would be generated and include: 

 

1. Architectural Character- Façade Strategy to integrate to the urban fabric of downtown in coordination with 

Downtown Master Plan 

2. Strategies and recommendations for repositioning the soon to be vacant JC Penney and other tenants. 

3. Placemaking strategies  and specialty features 

4. Site signage recommendations (i.e. monument signs or pylons) 
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5. Entry located at primary street arrival points. 

6. Vehicular directional signage identifying anchors and features  

7. Main mall entries and canopies, visibility, brand awareness, and key tenants. 

8. Entry and site lighting (non-parking lot related). 

9. Ground plane interventions and wall treatments (materials and colors) between anchors to improve any 

public street or ring road vantage points. 

10. New site furniture and amenities (seating, planters, trash/ash, bike racks). 

11. Parking locator signs and wayfinding. 

12. Landscape planting program. 

13. Materials and color direction. 

 

Deliverables: The SketchPak drawings will be loose sketches necessary to explore the general character, scale, 

overall dimensions and basic materials palette.  Sketches may include perspectives, overall plans, elevations or 

sections as needed. SketchPak drawings are not intended to include detailed, specific information for construction, 

accurate shop drawings, or detailed cost estimates. The SketchPak will be assembled into an 11x17” printed or PDF 

Booklet. 

 

Schedule: 6- 8 weeks 

Meeting & Travel:  

First Design Presentation/Work Session via WebEx 

Final Presentation in Wausau for two designers for 2 days 

 

Task 2.0 SketchPak $49,320 

 

 

PROFESSIONAL FEES SUMMARY 

 

Task 1.0 Trip and Design Brief      $  6,800 

Task 2.0 SketchPak       $49,320 

 

Total Design Fee        $56,120 

 

All travel expenses will be billed in addition to professional fee. 

 

Additionally, Stantec can provide interior design service for remodeling the mall interiors. If requested, a separate 

proposal will be provided. 

 

Once the SketchPak phase has been finalized and approved, Stantec will deliver a new proposal for our involvement 

in the Schematic and Design Development phases in conjunction with all other consultants including architect of 

record, landscape architect, and any other design professional.  

 

The proposed compensation is based on our understanding of the project, the scope of professional services, 

deliverables, project team, project schedule, form of agreement, and payment terms described in this proposal.  

Should changes occur to any of these prior to or during the execution of the professional services, a commensurate 

adjustment to the proposed compensation will be made.  
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DISBURSEMENTS 

Disbursements are invoiced in addition to professional fees. A 4% flat rate disbursement (FRD) recovery charge will 

be applied to Stantec’s professional fees to cover miscellaneous project expenses, FedEx or courier delivery, WebEx 

and conference calls, and internal copying and printing. As an FRD, no supporting documents will be provided with 

invoices.  

Mileage, accommodations and meals, parking, and other travel related expenses are invoiced at cost, in addition to 

professional fees and FRD. 

 

BILLING AND TERMS OF PAYMENT 

Fees will be invoiced on a monthly basis and will be due within 30 days. 

 

JURISDICTION 

Should any dispute arise under the terms of this agreement, the laws of the State of Wisconsin will prevail. 
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