
ADDENDUM

File # CMT Resolutions and Ordinances ACT

13-1109 FIN Resolution Authorizing a 2014 Budget Modification to Fund the Purchase of eight 
used buses for a total of $30,400

Pending

13-1109 FIN Resolution Authorizing a 2014 Budget Modification Equal to the Vacant Public Works 
Director Salary and Fringe Benefits

Failed 2-2

Signed by James E. Tipple, Mayor

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids & services.  For 
information or to request this service, contact the City Clerk at (715) 261-6620.

Meeting of the:

OFFICIAL NOTICE AND AGENDA 

Members:
Location:

Notice is hereby given that the Common Council of the City of Wausau, Wisconsin will hold a 
regular or special meeting on the date, time and location shown below.  

COMMON COUNCIL OF THE CITY OF WAUSAU 

Bill Nagle, Romey Wagner, David Nutting, Tom Neal, Gary Gisselman, Keene Winters, Lisa 
Rasmussen, Karen Kellbach, David Oberbeck, Sherry Abitz, Robert Mielke

*** All present are expected to conduct themselves in accordance with our City's Core Values ***

City Hall (407 Grant Street, Wausau WI 54403) - Council Chambers
Wednesday, August 13, 2014 at 7:00 pm.Date/Time:

This Notice was posted at City Hall and faxed to the Daily Herald newsroom on 08/12/2014 @ 5:00 pm.  Questions 
regarding this agenda may be directed to the City Clerk.



CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 
 

 RESOLUTION OF THE FINANCE COMMITTEE  

Authorizing a 2014 Budget Modification to Fund the Purchase of eight used buses for a total of 
$30,400 

Committee Action: Pending 

Fiscal Impact: $30,400 

File Number: 13-1109 Date Introduced: August 13, 2014 

 

               RESOLUTION 
 
WHEREAS, Metro Ride performed annual vehicle safety inspections in June and discovered that 6 buses 
manufactured between 1995 and 1998 are no longer safe for operation; and  
 
WHEREAS, 4 additional buses manufactured during the same timeframe were removed from service for safety 
reasons in the past year; and 
 
WHEREAS, buses must be replaced prior to the beginning of the school year so that revenue services can be 
retained; and  
 
WHEREAS, Metro Ride has located used buses from Ozaukee and Milwaukee County (see Attachment 1); and  
 
WHEREAS, the Finance Committee has reviewed and recommends a budget amendment to purchase 8 buses at a 
cost of $30,400 to be funded by Metro Ride Fund reserves;  
 
NOW THEREFORE, BE IT RESOLVED by the Common Council of the City of Wausau, that the proper City 
Official(s) be hereby authorized and directed to fund the purchase of eight used buses in the amount of $30,400 
164-11650 and funding to come from Metro Ride Fund reserves 164-30003.    
 
BE IT FURTHER RESOLVED these Vehicles shall be included in City of Wausau equipment 
inventory records and maintained in accordance and in compliance with FTA requirements. 
 
BE IT FURTHER RESOLVED this budget modification shall be published in the official newspaper 
as required. 
 
 
Approved: 
 
 
 
  
James E. Tipple, Mayor 
 
 



 
 
 

Attachment 1 

Vehicle Vehicle Federal
Grantee Year Manufacturer Model ID Number Interest Price Intended Use 

Ozaukee County 2002 Gillig 40" Low-Floor 15GGD181 421072850 $0 $3,500 Revenue Service 
Ozaukee County 2002 Gillig 40" Low-Floor 15GGD181 621072851 $0 $3,500 Revenue Service 
Ozaukee County 2002 Gillig 40" Low-Floor 15GGD181 X21072583 $0 $3,500 Revenue Service 
Ozaukee County 2002 Gillig 40" Low-Floor 15GGD181 821072852 $0 $3,500 Revenue Service 
Milwaukee County 2002 New Flyer 40" Low-Floor 5FYD2LP032U023724 $0 $4,100 Revenue Service 
Milwaukee County 2002 New Flyer 40" Low-Floor 5FYD2LP002U023731 $0 $4,100 Revenue Service 
Milwaukee County 2002 New Flyer 40" Low-Floor 5FYD2LP082U023749 $0 $4,100 Revenue Service 
Milwaukee County 2002 New Flyer 40" Low-Floor 5FYD2LP052U023756 $0 $4,100 Revenue Service 

Total Cost $30,400
 



CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 
 

 RESOLUTION OF THE FINANCE COMMITTEE  

Authorizing a 2014 Budget Modification Equal to the Vacant Public Works Director Salary and Fringe 
Benefits 

Committee Action: Failed 2-2  

Fiscal Impact: Budget Modification to reduce the budget by $74,843.50 

File Number: 13-1109 Date Introduced: August 13, 2014 

 

               RESOLUTION 
 
WHEREAS, the Director of Public Works position was vacant as of June 23rd 2014; and   
 
WHEREAS, the City has a contractual obligation to pay the predecessor for the balance of the calendar year 
including related fringe benefits; and  
 
WHEREAS, the Finance Committee reviewed a proposal to eliminate from the budget funding for the period 
June 23rd 2014 to December 31st, 2014  
 
NOW THEREFORE, BE IT RESOLVED by the Common Council of the City of Wausau, that the proper City 
Official(s) be hereby authorized and directed to modify the budget to eliminate funding for the Director of Public 
Works position from the 2014 budget for the period of June 23rd to December 31, 2014; 
 
General Fund Public Works Administration Salary and Fringe Benefits………………….. ($49,396.71) 
Water Utility Fund Salary and Fringe Benefits………………………………………….($15,717,13) 
Sewer Utility Fund Salary and Fringe Benefits…………………………………………...($9,729.66) 
 
BE IT FURTHER RESOLVED this budget modification be published in the official newspaper as 
required. 
 
 
 
Approved: 
 
 
 
_____________________ 
James E. Tipple, Mayor 
 



FINANCE COMMITTEE 
Date and Time: Tuesday, July 8, 2014 @ 4:30 pm., Board Room 
Members Present: Nagle, Oberbeck, Winters, Kellbach, Nutting 
Others Present: Tipple, Groat, Giese, Hite, Bohn, Jacobson, Kujawa, Mohelnitzky, Stratz, Werth, Wagner, Neal, 
Gisselman, Mielke, Chris Barr, Goede 
 

Discussion and possible action on removing the salary and fringe benefits for the Public Works Director from 
the 2014 Budget (Keene Winters) 
Winters stated action by this committee will change nothing but it does advance it to the Council which can actually 
change the budget.  He was looking for an actual discussion with the Council on whether we should pause and think 
about how our organization is structured before we start filling those positions or should we just fill them and keep 
the status quo.   He stated we haven’t had that discussion and this would be a way to essentially force that 
discussion.   
 
Wagner felt this discussion should go to the Coordinating Committee at best.  He indicated the discussion on this 
specific job opening will be addressed at the HR Committee meeting next week.  He believed the Finance 
Committee taking any action on it was premature and out of line.   He did not feel it was a good solution to go a long 
time with the Mayor having the responsibility of this large department.  He also did not feel hiring a temporary trial 
administrator and giving him or a cart that has one wheel off completely already was smart either.    
 
Nagle commented the City of Wausau is at a crossroads as an old city with old infrastructure competing with new 
cities with new infrastructure.  The last couple years we have been running in the red and we are without solutions.  
He suggested that it was time we hire someone, an outside expert without a political agenda, to come in and look at 
the all of our city operations.   
 
Winters reiterated the issue is that we have not had a full Council discussion about the strategic implications of 
filling it or not or restructuring the city.   Rasmussen felt it was highly inappropriate for this committee to use itself 
to force a discussion on the Council floor rather than call a Committee of the Whole or send it to Coordinating 
Committee.  Winters questioned if Wagner would agree to call a Committee of the Whole to discuss strategic 
planning before work starts on the hiring of this position.  Wagner agreed to call a Committee of the Whole to open 
this discussion to determine where we go from there.  
 

FINANCE COMMITTEE 
Date and Time: Tuesday, July 22, 2014 @ 4:30 pm., Board Room 
Members Present: Nagle, Winters, Kellbach, Nutting 
Members Absent:  Oberbeck 
Others Present: Tipple, Groat, Giese, Hardel, Hebert, Jacobson, Klein, Kujawa, Mohelnitzky, Werth, Whalen, 
Seubert, Wagner, Rasmussen, Goede, Kent Olson, Deb Ryan 
 

Discussion and possible action on removing funding for the Director of Public Works and/or City Engineer 
position from the 2014 budget - Keene Winters 
Winters indicated he put this on the agenda to advance the issue to the Council floor for discussion.   Nagle stated he 
firmly believed we need someone to come in from outside of the city with no political or economic agenda to look at 
our operations.  We have a lot riding on our budget coming up and are in a crisis mode and he felt we would be 
remiss if we didn’t have someone versed in cities and urban environments advise us.   
 
Wagner stated that the HR Committee after long discussion asked the HR Director create a job description heavy on 
administrative and engineering knowledge and to get an estimated bid of what it would cost to have a company do a 
search, as was done with the Fire Chief.  He clarified we did not actually begin looking or say that we were actually 
going to hire someone.  We were proactive in discussing with the employees and engineers on what worked in the 
department and what didn’t.   He commented it is very difficult form someone who doesn’t have an engineering 
background to do the day to day work, as the Mayor has been trying to do.  Mayor Tipple agreed there are 95 



employees of the department that need guidance on an everyday basis.   He did not disagree with having an outside 
study on operations, but felt it was irresponsible not to fill the position as soon as possible.   
 
Rasmussen pointed out the money they want to pull out of the budget is the money that needs to be paid to 
Marquardt to the end of the year; it is an agreement we made and we have to meet our obligation.  She did not 
understand why they would want to leave large departments essentially unmanaged indefinitely and believed it was 
only setting them up for failure.  She stated we are opening ourselves up to a lot of problems if we don’t get a 
qualified person in that position.   
 
Motion by Nagle, second by Winters to remove funding for the Director of Public Works and/or City Engineer 
position from the 2014 budget.  Motion fails 2-2.                      
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