
**All present are expected to conduct themselves in accordance with our City's Core Values** 

OFFICIAL NOTICE AND AGENDA

Meeting of the: COMMITTEE OF THE WHOLE 
Date/Time: Monday, January 9, 2017 @ 5:00 pm 

Location: City Hall (407 Grant Street) - Council Chambers
Members: Pat Peckham, Romey Wagner, David Nutting, Tom Neal, Gary Gisselman, Becky McElhaney, 

Lisa Rasmussen (C), Karen Kellbach, Joe Gehin, Sherry Abitz, Dennis Smith, and Mayor 
Mielke, ex-officio

1 Discussion and possible action on provision of assessment services:  retaining in-house 
assessment services compared to contract assessment services.  (Presentation on results 
of cost benefit analysis of options)

2 Discussion and possible action on selection of vendor for the provision of assessment 
software      

Adjournment

Lisa Rasmussen
City Council President

This Notice was posted at City Hall and emailed to the Daily Herald newsroom on 1/5/2017 @ 2:15 PM

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids & 
services.  For information or to request this service, contact the City Clerk at (715) 261-6620.

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, 
Quasi-Municipal Corporation, or sub-unit thereof.

AGENDA ITEMS FOR CONSIDERATION/ACTION























































































































































































































































































  AGENDA ITEM #2 
 

 

Assessment Software Selection Current Status   1/9/2017 
 

We released a new RFP and had two respondents 

Both respondents are viable.   

 

Vendor A 

Higher up‐front costs lower annual recurring cost 

 Large Wisconsin presence – 2/3 of all municipalities (but many are smaller than Wausau) 

 

Vendor B 

Lower up‐front costs, higher annual recurring cost 

Only in three municipalities in Wisconsin 

 

We’ve seen demos of both products and have made calls to existing customers for reference 

checks.  We are going to do site visits over the next two weeks.   We (assessment and IT staff) 

are developing a Pros/Cons list based on the RFP, the demos, the due diligence calls and the 

upcoming site visits 

____________________________________________________________________________ 

With the RFP open at this time, we can’t go into any more details than this in open session. 

 

Both vendors can do the project in about 5‐6 months.  Both would require time from our 

assessment staff to test and evaluate the data conversion quality and that would need to start 

about 6‐8 weeks after the project kickoff.    

Our assessment staff have a preference, based on anticipated workloads, that that type of work 

wouldn’t start until late June/ Early July.     Based on that information, we should decide and 

sign a contract by approximately late March 2017 – Mid April. 

 

If the city wants to contract out the assessment activity or contract it with a hybrid model, it 

makes sense to hold off on making the software purchase selection until the decision is made 

and executed.   That way, either the contract assessor can weigh in on which product that want 

to work with or provide themselves.   If a new Assessment Department Head is hired, that 

person should be involved in the final selection. 

 

Gerry Klein 

Director ‐ CCITC 
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