
*** All present are expected to conduct themselves in accordance with our City's Core Values ***

OFFICIAL NOTICE AND AGENDA

Meeting of: COMMITTEE OF THE WHOLE
Date/Time: Wednesday, January 6, 2016 at 6:00 pm
Location: Council Chambers, City Hall 407 Grant Street, Wausau
Members Bill Nagle, Romey Wagner, David Nutting, Tom Neal, Gary Gisselman, Keene Winters, Lisa Rasmussen, Karen 

Kellbach, Dave Oberbeck, Sherry Abitz, Robert Mielke (C), and Mayor James Tipple

***REVISED***

AGENDA ITEMS FOR CONSIDERATION  /  ACTION

1) Review Factual Background Related to City Employee(s) Working Environment

Presentation of facts gathered in the investigation prompted by the November 20, 2015 
Incident Report filed by the Transit Director

2) Possible action to convene into CLOSED SESSION pursuant to Section 
19.85(1)(g) of the Wisconsin Statutes for the purpose of conferring with legal 
counsel for the governmental body who is rendering oral or written advice 
concerning strategy to be adopted by the body with respect to litigation in which 
it is or is likely to become involved.

3) Reconvene into OPEN SESSION to take action on closed session item, if 
necessary.  

4) Discussion and Possible Action based on the outcome of the Factual Review 
and listed above.

Robert Mielke
Council President 

Other Distribution:  Media, Alderpersons, Mayor, Department Heads

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and 
services.  For information or to request this service, contact the Clerk's Office at 715-261-6620, Wausau City Hall, Wausau, WI  54403

This notice was posted at City Hall and faxed to the Wausau Daily Herald newsroom on 1/05/15 at 2:15 pm

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, Quasi-Municipal 
Corporation, or sub-unit thereof.
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From: Greg Seubert  
Sent: Friday, November 20, 2015 3:21 PM 
To: Myla Hite; Anne Jacobson; Jim Tipple; Robert 
Mielke; Sherry Abitz 
Subject: Incident Report 
 
FYI		‐		
	
Attached	is	an	incident	report	regarding	a	
threatening	encounter	I	had	with	Alderman	
Winters.	
	
Greg	Seubert,	Transit	Director	
City	of	Wausau/Metro	Ride	
420	Plumer	Street,	Wausau,	WI		54403	
Phone:	715‐842‐9287,	Fax:	715‐842‐1541	

Figure	1	

SECTION	I	‐	A	‐	OVERVIEW	
The	City	of	Wausau	and	its	subdivision	Metro	Ride	is	an	Equal	Employment	Opportunity	Employer	
who	complies	with	the	provision	of	Title	VII	of	the	federal	Civil	Rights	law	and	the	Wisconsin	Fair	
Employment	Act.			The	City	of	Wausau	has	the	overall	goal	of	maintaining,	among	other	things,	a	
healthy	work	environment	in	which	employees	are	treated	with	courtesy	and	respect	consistent	
with	the	City	of	Wausau’s	Core	Values	of	Professionalism,	Accountability,	Integrity	and	Respect	(See	
Section	I	‐	Attachment	A).			
	
On	Friday,	November	20,	2015	Transit	
Director	Greg	Seubert	sent	an	e‐mail	to	City	
Human	Resources	Director	Myla	Hite,	
Mayor	Jim	Tipple,	City	Attorney	Anne	
Jacobsen	and	two	Alderpersons	who	are	
also	Transit	Commission	Members,	Sherry	
Abitz	and	Robert	Mielke	who	is	also	current	
Common	Council	President.	See	Figure	1	–	
Initiating	e‐mail	with	the	incident	report	
attached.			(Attachment	I‐B).		
	
In	summary,	the	incident	report	(Provided	
at	Section	I	–	Enclosure	B)documented	a	
telephone	encounter	he	experienced	when	
Alderman	Keene	Winters	called	him	at	his	
office	at	4:00	pm	on	Thursday,	November	
19,	2015	after	abruptly	departing	the	
Transit	Commission	meeting	earlier	in	the	day	(Transit	meeting	started	at	1:30).		During	the	
telephone	call,	Alderman	Winters	allegedly	said,	“Well	you	got	what	you	wanted	you	lazy	piece	of	
shit.		You	worked	behind	the	scenes	to	kill	my	proposal,		It	was	a	setup.		You’re	a	typical	
bureaucrat	and	you	don’t	deserve	to	keep	your	job”.		The	incident	also	documented	Alderman	
Winters	allegedly	threatening	him	by	telling	Director	Seubert	that	he	intended	to	turn	all	
stakeholders	against	Metro	Ride	and	work	to	shut	down	the	transit	system.		It	also	documented	
Alderman	Winters	as	telling	him	he	would	work	to	get	him	fired.		In	Director	Seubert’s	comments	
he	provided	the	following	commentary:	
	

Staff	should	not	be	afraid	to	lend	the	very	expertise	they	were	hired	to	provide.		Mr.	Winters’	
comments	are	threat(en)ing	to	me	and	every	Metro	Ride	employee	and	his	conduct	is	
completely	unacceptable.		If	the	City	is	indeed	committed	to	providing	a	safe	workplace	and	
has	a	zero	tolerance	policy	for	intimidating	and	threatening	behavior,	then	Mr.	Winter’s	
bullying	and	intimidation	must	be	stopped.	

	
Council	President	Mielke	read	Transit	Director	Seubert’s	e‐mail	on	Friday,	November	20,	2015.		In	
reaction,	he	called	the	Mayor	and	told	him	he	wanted	an	emergency	meeting	on	the	afternoon	of	
Monday	November	23,	2015		to	discuss	an	Incident	Report	he	had	received	concerning	a	Council	
member’s	conduct.		The	Mayor	and	Council	President	agreed	to	meet	at	3:30	p.m.	on	Monday,	
November	23,	2015.		Council	President	Mielke	stated	that	they	would	discuss	the	details,		At	that	
time	and	during	the	telephone	conversation	with	the	Mayor	he	did	not	reveal	the	names	of	the	
involved	parties.		The	Council	President	then	attempted	to	contact	both	the	City	Attorney	and	the	
Human	Resources	Director	(who	was	on	vacation	in	Florida).		He	left	voice	mail	messages	for	both	
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of	them	advising	them	that	he	had	scheduled	an	emergency	meeting	for	Monday	afternoon,	
November	23,	2015		at	3:30	p.m.,	without	leaving	any	details.	
	
The	Council	President	responded	to	Transit	Director	Seubert’s	e‐mail	on	Sunday,	November	22,	
2015.		At	that	time	the	Council	President	assured	Director	Seubert	that	appropriate	action	would	be	
taken	[See	Attachment	at	Section	I	–	Enclosure	C‐(2)].		His	response	informed	Transit	Director	
Seubert	that	an	emergency	meeting	with	the	Mayor,	City	Human	Resources	(HR)	Director,	City	
Attorney	and	himself	had	been	scheduled	for	Monday,	November	23	at	3:30	pm.		He	also	invited	Mr.	
Seubert	to	attend	the	meeting,	which	he	did	in	order	to	provide	supporting	detail.			
	
Upon	her	return	from	vacation	and	unaware	of	the	Council	President’s	actions(s)	when	HR	Director	
Myla	Hite	read	the	e‐mail,	her	immediate	reply	on	Sunday,	November	22	at	12:12	PM	stated	that	
she	had	a	previously	scheduled	meeting	with	the	Mayor	on	Monday	and	that	she	would	place	
Transit	Director	Seubert’s	report	on	the	agenda.		She	also	provided	reassurances	about	the	working	
environment	and	apologized	to	the	Transit	Director	for	being	subjected	(to	that	type	of	treatment).		
[See	Attachment	at	Section	I	–	Enclosure	C‐(1)]	
	
At	the	Monday,	November	23	meeting	it	was	evident	in	Director	Seubert’s	demeanor	that	he	was	
shaken.		He	described	feeling	threatened	by	the	incident	and	went	so	far	as	to	describe	the	feelings	
of	“dis	ease”	he	experienced	when	the	Transit	Department’s	front	counter	staff	were	unavailable	
and	he	was	working	alone	in	his	office.		He	described	being	frightened	at	the	thought	of	Alderman	
Winters	entering	the	building	and	concerned	about	what	action	he	would	need	to	take.		His	concern	
as	stated	was	that	because,	in	his	opinion,	Alderman	Winters’	reaction	to	Transit	Director	Seubert	
producing	staff	work	for	the	Transit	Commission	was	so	“overblown”	it	was	not	something	he	
would	have	predicted.		Because	it	was	unpredictable	and	overblown,	the	logic	was	wondering	if	a	
physical	encounter	were	to	occur	as	it	would	also	be	illogical	and	unpredictable,	and	if	so,	to	what	
end?		Prior	to	Transit	Director	Seubert	leaving	the	meeting,	HR	Director	Hite	reminded	him	that	the	
City	of	Wausau	has	an	Employee	Assistance	Program	to	assist	employees	through	stressful	
situations	and	that	while	she	knew	he	was	generally	the	person	making	the	referral	to	line	staff,	it	
was	available	for	his	use	as	well.		He	responded	that	he	already	felt	very	supported	through	the	
meeting	that	was	occurring	and	that	he	would	keep	it	in	mind.		Also	prior	to	his	departure,	the	
Mayor	and	the	Council	President	assured	him	that	they	would	find	the	facts	and	take	appropriate	
action.		They	also	advised	him	that	they	would	take	action	to	minimize	the	business	related	contact	
between	him	and	Alderman	Winters	during	the	conduct	of	the	fact‐finding	and	that,	as	always,	in	
the	event	he	or	his	staff	should	feel	threatened	in	a	physical	way	he	was	to	immediately	call	9‐1‐1.	
	
The	Zero	Tolerance	policy	referenced	by	Transit	Director	Seubert’s	comments	on	the	incident	
report	is	contained	within	the	City	Handbook	at	Section	9.04,	Violence	in	the	Workplace	
(Attachment	at	Section	I	–	Enclosure	1‐A‐3‐(a)]	The	zero	tolerance	policy	is	for	any	intimidating,	
threatening	or	violent	behavior	in	the	workplace.		It	requires	Managers	to	maintain	a	written	
record	that	documents	the	incident	“…until	such	time	as	that	information	is	turned	over	to	the	
Director	of	Human	Resources.”		By	this	reference,	it	infers	it	is	the	responsibility	of	the	Human	
Resources	Director	to	facilitate	the	process	to	take	prompt,	effective	action	to	intervene	and	stop	
incidents	in	which	employees	feel	threatened	in	the	workplace,	find	the	facts	and	to	facilitate	the	
process	of	the	employer	taking	action	designed	to	prevent	recurrences.			
	
While	the	methods	used	to	conduct	an	internal	administrative	investigative	process	is	largely	up	to	
the	discretion	of	the	HR	Director,	the	City	does	outline	one	method	for	addressing	employee	
complaints	within	the	Harassment	and	Discrimination	in	the	Workplace	Policy	(Attachment	at	
Section	I	–	Enclosure	1‐A‐(5)].		This	policy	makes	it	an	employee	responsibility	to	report	acts	of	
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harassment	to	a	supervisor	(Policy	Section	D‐1‐b,	attached	at	Section	1	–	Enclosure	1‐A‐(5)].		The	
policy	also	outlines	in	Policy	Section	E‐2	the	Complaint	Procedure	providing	employees	an	avenue	
to	have	harassment	they	are	not	able	to	terminate	addressed	by	reporting	the	incident	as	soon	as	
possible	to	their	supervisor,	Human	Resources	Department	the	City	Attorney	or	the	Mayor.		Again	
according	to	the	policy	(Policy	Section	E‐2‐a),	anyone	receiving	the	complaint	is	to	meet	with	the	
employee,	document	the	incident(s)	complained	of	and	provide	supporting	details.		The	policy	then	
provides	for	an	internal	investigation	authority	(Policy	Section	E‐4)	,	protects	the	complainant	from	
retaliation	for	making	a	complaint	(Policy	Section	E‐5)	and	commits	to	maintaining	the	complaining	
party’s	confidentiality	throughout	the	investigatory	process	to	the	extent	practical	and	appropriate	
under	the	circumstance	(Policy	Section	E‐6).		This	policy	also	specifically	includes	elected	officials	
by	reference	at	subpart	III.	PROCEDURES	B.	Covered	Individuals.		
	
After	Transit	Director	Seubert	departed,	the	Mayor	and	Council	President	clearly	determined	that	
action	needed	to	be	taken	to	gather	the	facts	to	evaluate	whether	or	not	the	City	has	provided	
involved	staff	with	an	appropriate	and	safe	working	environment	conducive	to	productivity	and	
free	from	harassment,	hostility,	intimidation	and/or	coercion.		The	Council	President,	with	
concurrence	from	the	Mayor,	designated	HR	Director	Hite	to	gather	the	facts	on	his	behalf.		Council	
President	Mielke	emphasized	he	wanted	the	facts	gathered	and	the	process	concluded	as	quickly	as	
possible,	prior	to	the	end	of	the	year	if	circumstances	would	allow.		As	a	result,	calendars	were	
coordinated	and	an	initial	date	to	meet	with	Alderman	Winters	to	obtain	his	input	was	tentatively	
identified	as	1:00	pm	on	December	11,	2016.		To	create	immediate	intervention	and	to	preserve	the	
integrity	of	the	fact‐finding	process,	Council	President	Mielke	issued	a	letter	to	Alderman	Winters	
(Attachment	at	Section	I	–	Enclosure	D)	in	order	to:	
	

1) Inform	Alderman	Winters	that	a	fact‐finding	is	underway;	
2) Provide	Alderman	Winters	an	opportunity	to	participate	by	way	of	a	meeting	with	the	

Council	President	on	December	11;	also	providing	an	alternative	opportunity	to	submit	
written	information	due	by	December	9,	2015.	

3) Preserve	confidentiality	during	the	fact‐finding;	
4) Prevent	retaliation	against	anyone	involved	with	the	fact‐finding;	
5) Prohibit	Alderman	Winters	from	entering	Transit	Facilities	during	the	fact‐finding	for	

his	own,	as	well	as	other	employees’,	safety;	
6) Provide	a	point	of	contact	during	the	fact‐finding.	

	
Council	President	Mielke	informed	the	parties	that	he	planned	to	send	a	notification	out	to	the	
Common	Council	to	make	a	general	advisement	as	to	the	investigation	as	well	as	to	remind	them	of	
their	responsibility	towards	maintaining	the	confidentiality	of	an	investigation	involving	a	City	
employee.		He	sent	this	notice	on	Tuesday,	November	24,	2015	(Attachment	at	Section	I	–	Enclosure	
1‐C‐(2)].	
	
Mayor	Tipple	relayed	to	Council	President	Mielke	that	his	monthly	staff	meeting	is	scheduled	for	
the	following	day,	Tuesday,	November	24,	2015.	(Attachment	at	Section	I	–	Enclosure	F)	and	that	
his	plan	was	to	talk	with	his	staff	to	have	them	identify	any	instances	in	which	they,	or	a	staff	
member,	have	been	the	recipient	of	or	witness	to	treatment	from	an	elected	official,	including	
himself,	that	did	not	comply	with	the	City’s	core	values.	(Attachment	at	Section	I	–	Enclosure	G	
	
Prior	to	concluding	the	meeting,	Council	President	Mielke	also	suggested	HR	Director	Hite	contact	
Alderman	Tom	Neal	to	obtain	facts	related	to	an	encounter	with	Alderman	Winters	that	Alderman	
Neal	had	reported	to	Council	President	Mielke	earlier	in	the	year.			
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At	the	staff	meeting	the	following	day,	the	Mayor	made	the	assignment	to	his	direct	reports.		He	
established	a	dead‐line	of	December	1,	2015	designed	to	facilitate	the	prompt	gathering	of	evidence	
to	facilitate	being	prepared	for	the	December	11	meeting	offered	and	referenced	to	Alderman	
Winters	in	the	Council	President’s	letter.	
	
After	the	staff	meeting,	the	Mayor	met	with	HR	Director	Hite	to	discuss	next	steps.		To	protect	the	
City	Attorney	from	being	placed	in	the	midst	of	a	conflict	created	by	virtue	of	the	situation	involving	
3	separate	elected	officials	(Mielke,	Winters	and	Tipple)	–	all	of	whom	are	clients	of	the	City	
Attorney	,	the	Mayor	approved	hiring	outside	legal	counsel	for	any	legal	advice	and	support	
necessary	for	the	situation.	
	
In	the	Mayor’s	presence,	the	HR	Director	contacted	Dean	Dietrich	from	Ruder	Ware	advising	that	
his	assistance	would	be	needed.			The	legally	adopted	budget	for	2015	contained	monies	to	procure	
legal	services.			This	action	was	taken	consistent	with	the	City’s	procurement	policy	and	the	City	
Attorney’s	prior	direction	on	the	appropriate	method	for	HR	to	use	in	order	to	access	external	legal	
services.		Consistent	with	her	experience,	Attorney	Dietrich	advised	HR	Director	Hite	that	the	
Incident	Report	was	placing	the	City	on	notice	and	as	a	result,	the	City	had	a	duty	to	act.		HR	
Director	Hite	informed	Attorney	Dietrich	of	the	steps	taken	to	date,	sent	a	copy	of	the	Council	
President’s	letter	to	him,	and	confirmed	that	appropriate	next	steps	were	to	find	the	facts.	

	

SECTION	I	‐	B	‐	SUMMARY	
This	investigative	report	is	focused	on	whether	or	not	the	City	of	Wausau	has	fulfilled	its	
commitments	to	City	employees	to	provide	an	appropriate	working	environment.		It	provides	the	
data	to	consider	whether	the	City	may	be	subject	to	liability	for	failure	to	provide	a	proper	
workplace	environment.		As	can	be	found	in	the	References	attachments	to	Section	I	of	this	
investigative	report,	the	City	of	Wausau	has	committed	to	provide	a	working	environment	that:	

1) Complies	with	the	Core	Values	of	Respect,	Professionalism,	Accountability	and	
Integrity;	(Attachment	I‐A)	
	

2) Complies	with	the	provision	of	the	Ethics	Code;	(Attachment	I‐A‐4)	
	
3) Is	free	from	harassment	and	discrimination	based	upon	a	protected	factor;	

(Attachment	I‐A‐5)	
	

4) Is	Safe.		The	City	makes	a	commitment	to	staff	that	workplace	safety	in	the	first	priority	
and	that	protecting	it	will	take	precedence	over	expediency	or	shortcuts.		This	is	
reflected	in	the	Employee	Handbook	at	Chapter	9.01	as	follows:		(Attachment	I‐A‐3‐(a)	
and	(b)	

The	City	of	Wausau	intends	and	expects	that,	at	a	minimum,	the	City	comply	with	all	applicable	local,	
state	and	federal	health	and	safety	standards,	guidelines,	and	best	practices.		The	safety	of	City	
employees	and	the	public,	and	the	protection	of	City	assets	are	the	first	priorities	in	all	City	
operations.		These	will	take	precedence	over	expediency	or	shortcuts.		Every	attempt	will	be	made	to	
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eliminate	or	at	least	reduce	the	possibility	of	loss	and	potential	loss	due	to	employee	injury,	fleet	
operations,	third	party	liability,	and	property	damage/loss.		Loss	prevention	is	to	be	an	integral	part	
of	operations.		Preventing	loss	within	the	scope	of	this	policy	requires	looking	at	both	actual	losses,	
and	“near	misses”.		Investigating	accidents	and	incidents	to	determine	“root	cause”	prior	to	taking	
corrective	action	is	essential.		Identifying	potential	loss	exposures	and	taking	preventive	action	is	
standard	operating	procedure.		The	City	will	support	the	Risk	Management	Policy	with	appropriate	
funding	and	will	hold	all	employees	accountable	for	fulfilling	their	loss	prevention	responsibilities.		

5) Has	“Zero	Tolerance”	for	any	aspect	of	Workplace	Violence,	to	include	the	following	
reflected	in	9.04	of	the	Employee	Handbook,	as	follows:	[Attachment	I‐A‐3‐(a)]	
	

…any	intimidating,	threatening	or	violent	behavior	at	the	workplace.		This	policy	
applies	to	any	form	of	workplace	violence	occurring	on	the	worksite,	or	involving	City	
employees	engaged	in	the	performance	of	their	work	duties	whether	on	or	off	the	
worksite.			

This	investigation	was	precipitated	by	one	employee,	Transit	Director	Greg	Seubert,	complying	
with	the	City	of	Wausau’s	requirement	to	document	and	report	any	incident	that	has	the	potential	
for	violating	any	of	the	commitments	made	to	staff	regarding	the	workplace.		The	evidence	shows	a	
precipitating	incident	occurred	in	the	aftermath	of	a	Transit	Commission	meeting	when	Alderman	
Keene	Winters,	in	a	premeditated	manner,	took	it	upon	himself	to	threaten	and	intimidate	Transit	
Director	Seubert	by	the	nature	and	content	of	a	telephone	call.		Winters,	in	a	letter	dated	December	
21,	2015,	self‐admits	to	making	the	call	and	defends	his	behavior	as	“his	passion”.		The	evidence	
contained	within	this	report	shows	that	what	Winters	excuses	as	“passion”	certainly	violates	
commitments	made	to	City	employees	to	have	a	safe	workplace	that	complies	with	the	Core	Values.			

The	evidence	contained	herein	also	documents	separate	instances	of	similar	conduct	that	would	
make	it	difficult	for	a	reasonable	person	to	conclude	anything	other	than	that	Alderman	Winters	
was	aware	of	what	his	role	is	as	an	Alderman,	that	he	is	aware	of	the	City’s	obligations	towards	it’s	
employees,	that	he	knowingly	exceeds	his	authority	and	that	he	is	aware	of	the	impact	of	his	
conduct	on	the	work	environment.		He	apparently	submits	that	as	an	elected	official	his	
documented	inappropriate,	abusive	and	violent	behavior	towards	others	should	be	forgiven	
because	–	all	in	the	name	of	his	“passion”.	(See	Attachment	II‐M)	

The	evidence	gathered	during	this	investigation	shows	that	since	2013	the	City	has	made	attempts	
to	secure	compliance	from	Alderman	Winters	to	preserve	the	workplace	commitments	made	to	the	
City’s	workforce	of	nearly	350	people.		Highlights	of	what	the	evidence	shows	are	provided	as	
follows:	

	 In	June	of	2013,	(then)	Council	President	Rasmussen	interpreted	interactions	Alderman	
Winters	had	with	Police	Chief	Hardel	as	“violating	the	core	values	on	a	couple	of	levels”.		In	July	
2013,	Alderwoman	Rasmussen	spearheaded	a	retreat	that	outlined	the	role	of	Council	and	staff	and	
educated	participants	on	the	“10	habits	of	Highly	Effective	Councils”	(Attachment	II‐B	and	II‐C).	

	
	 In	August	of	2013,	Mayor	Tipple	discovered	Alderman	Winters	was	violating	the	core	values	
of	accountability;		Alderman	Winters	ignored	the	Mayor’s	direction	to	staff	for	accomplishing	work	
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and	went	so	far	as	to	solicit	funds	from	the	Alexander	Foundation	for	a	City	project.		The	Mayor	
issued	a	letter	and	went	so	far	as	the	inform	Alderman	Winters	of	the	lack	of	immunity	under	
Wisconsin	law	for	individual	Council	Member	actions.	

	 In	February	2014	(then)	Council	President	Lisa	Rasmussen	admonished	Winters	publicly	
during	a	Public	Health	and	Safety	Meeting	for	ignoring	the	City’s	Core	Values.		From	the	record,	it	is	
apparent	that	Alderwoman	Rasmussen	interpreted	the	manner	in	which	Winters	was	interacting	
with	Assistant	City	Attorney	Tara	Alfonso	inappropriate.		Rasmussen	also	apologized	to	staff	and	
spoke	with	Winters	one‐on‐one	about	engaging	in	conduct	she	perceived	as	violating	the	City’s	Core	
Values.		Winters	in	follow‐up	then	contacted	(then)	HR	Director	Michael	Loy	to	ask	if	he	“will	be	
getting	a	letter	of	reprimand”.		Loy	told	Winters	that	“as	an	agent	of	this	organization	(City)	he	is	
liable	for	his	behavior	to	a	certain	extent.”		Loy	also	asked	Winters	going	forward	to	be	more	
respectful	in	his	interactions	with	staff.		He	described	the	behavior	displayed	by	Winters	as	
“accosting	staff	verbally	in	public	meetings”,	as		“unprofessional”	and	as	it	not	being	consistent	with	
the	work	environment	the	City	was	trying	to	create.	(Attachment	II‐L).	

	 In	November	2014	a	City	staff	person	attending	a	neighborhood	meeting	felt	she	was	being	
harassed	and	intimidated	by	Winters,	who	lodged	a	complaint	against	her	for	what	was	later	
determined	to	be	properly	performing	her	assigned	job	duties.		The	staff	member	interpreted	
Winters	complaint,	as	well	as	a	subsequent	Open	Records	Request	he	filed	for	information	related	
to	her	job,	as	an	act	of	intimidation	against	her	and	as	violating	the	City’s	Core	Values.		(Then)	
Council	President	Wagner	sent	a	closure	letter	to	Winters	informing	him	he	had	reviewed	the	facts	
and	determined	that	staff	person	he	was	accusing	had	been	appropriately	performing	her	assigned	
job	duties.		The	staff	member	departed	City	employment	shortly	thereafter,	citing	Winters’	
disrespectful	and	unprofessional	behavior	towards	her	as	a	precipitating	factor.	(Attachment	II‐G).	

	 In	July	2015,	newly	elected	Council	President	Robert	Mielke	scheduled	a	presentation	
before	the	Common	Council	to	ensure	they	were	aware	of	their	obligations	under	the	City’s	Core	
Values,	Ethics	Code	and	in	relationship	to	Workplace	Violence.		He	even	secured	the	affirmation	of	
each	individual	Council	Member	that	they	will	take	the	lead	in	setting	the	example	for	City	
employees.		(Attachment	I‐A	with	attachments).	

	 The	facts	show	that	in	August	2015,	a	relatively	new	staff	member	was	the	target	for	a	
threat	made	by	Winters.		Less	than	one	month	after	signing	his	name	to	a	public	affirmation	to	set	
an	example	for	staff,	Winters	violated	the	Core	Values	when	he	threatened	a	relatively	new	City	
staff	member	by	stating	“….if	he	were	Mayor,	he	would	have	him	fired”.		When	Council	President	
Mielke	attempted	to	intervene	at	the	lowest	possible	level,	Winters	refused	to	meet	with	him.		The	
involved	staff	member	later	described	Alderman	Winters	as	giving	the	impression	“he	even	relishes	
his	role	as	intimidator”		He	described	Alderman	Winters	as	giving	the	impression	his	role	is	to	
“intimidate….question,	threaten,	confront,	dress	down	and	chew	out”,	which	violates	the	Core	
Values	of	extending	professionalism	and	respect	in	all	situations.		(Attachment	II‐F).	

	 Another	example	of	violating	the	core	values	was	described	by	the	staff	member	who	had	
previously	been	threatened	by	Winters	in	August.		The	facts	show	that	in	September	2015,	Winters	
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publicly	stated,	without	showing	foundation	for	his	statement,	that	the	staff	member	he	had	
threatened	in	August	2015	gave	the	Council	“bad	advice”.	(Attachment	II‐F).	

	 In	November	2015,	Transit	Director	Greg	Seubert	forwarded	an	Incident	Report	to	the	
Mayor,	copied	to	the	Council	President,	the	HR	Director	and	the	City	Attorney	documenting	Winters	
violating	the	Core	Values	and	the	City’s	Zero	Tolerance	Policy	for	Workplace	Violence.		The	facts	
show	that	Winters	telephoned	Transit	Director	Greg	Seubert,	in	a	premeditated	act	that	Transit	
Director	Seubert	described	as	while	displaying	anger	and	calling	Transit	Director	Seubert	a	“lazy	
piece	of	shit”	and	threatening	both	Transit	Director	Seubert’s	job	as	well	as	the	future	of	the	Transit	
System	by	threatening	to	do	everything	within	his	power	to	shut	it	down.		(Attachment	II‐D).	

The	evidence	also	shows	that	Alderman	Winters	violated	his	authority	as	an	individual	Alderman	
by	directing	staff	to	secure	grants	(Police	Chief	and	Transit	Director).	(Attachments	II‐C:	Lisa	
Rasmussen	e‐mail,	II‐D:		Seubert	statement.	Letter	from	Mayor	to	Winters	

When	efforts	to	secure	an	appropriate	working	environment	for	City	staff	continued	to	fail	to	
secure	appropriate	conduct	on	the	part	of	Alderman	Winters,	an	investigation	that	the	Mayor	would	
consider	to	be	“long	overdue”	was	finally	requested	by	Council	President	Mielke.		Since	Mielke’s	
prior	efforts	to	secure	voluntary	compliance	failed,	and	because	Winters’	behavior	has	continued	to	
the	point	where	City	employees	are	being	threatened	and	intimidated,	Mielke	asked	for	an	
investigation.		The	Mayor	concurred	and	assigned	the	Human	Resources	Director	to	find	facts.	

The	facts	show	that	instead	of	complying	at	every	level,	whether	it	be	correspondence	from	the	
Mayor	or	discussions	with	staff	or	Council	Presidents,	Winters	behavior	continues	to	escalate.		
When	the	City’s	reasonable	attempts	at	intervention	failed,	faced	with	a	documented	Incident	
Report,	the	City	took	further	action.		The	evidence	reveals	that	Winters’	tactics	are	to	make	excuses	
and	to	wage	an	attack	on	the	staff	who	are	entrusted	by	City	of	Wausau	and	citizens	to	fulfill	
obligations	to	City	staff	to	provide	an	appropriate	working	environment	consistent	with	the	City’s	
commitments.		The	evidence	also	reveals	that	despite	the	fact	that	the	City	has	an	anti‐retaliation	
obligation	towards	its	employees;	Winter	prematurely	released	information	and	posted	it	on	his	
website.	

Winters	has	published	statements	that	would	have	the	Common	Council	of	the	City	of	Wausau	
believe	that	President	Mielke	and	the	Mayor	have	no	authority	to	act,	either	by	initiating	an	
investigation	or	by	retaining	outside	legal	Counsel	to	advise.		The	Council	needs	to	consider	these	
assertions	in	light	of	the	long	history	the	City	has	of	investigating	whether	its	fulfilling	obligations	
towards	staff.		The	Council	also	needs	to	note	the	long	history	of	Department	Directors	budgeting	
for	and	retaining	the	services	of	outside	Legal	Counsel.		As	a	relatively	new	Department	Director,	
HR	Director	Hite	obtained	written	clarification	from	City	Attorney	Anne	Jacobson	on	her	authority	
for	retaining	legal	counsel.		The	Common	Council	also	needs	to	safeguard	the	reputation	of	City	staff	
performing	work	they	are	hired	and	assigned	to	perform	–	otherwise	it	could	be	the	basis	for	a	
future	cause	of	action	against	the	City.	

Sections	II	and	III	of	this	report	contain	the	background	and	evidence	gathered.	

Respectfully submitted by:   Myla D. Hite, City of Wausau Human Resources Director, January 6, 2015 
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SECTION	I	‐	EVIDENTIARY	DOCUMENTS	
The	attached	evidentiary	documents	are	cited	in	this	report	and	are	provided	herein	as	follows:	
	

	
Type	 	 Document		 Date No.
Various	 	 Core	Values	 July	8,	2008 I‐A
References	 	 Presentation	and	Reference	Materials
Agenda	 	 ‐          Council	Agenda July	21,	2015	 I‐A‐(1)

	 ‐          Presentation	to	Council I‐A‐(2)
	 ‐          Employee	Handbook	Section	9.04 							
Workplace	Violence					

I‐A‐(3)‐(a)

	 ‐          City	Workplace	Violence	Policy I‐A‐(3)‐(b)
	 ‐          Code	of	Ethics	 I‐A‐(4)
	 ‐          Harassment	&	Discrimination	Policy I‐A‐(5)

E‐mail	and	
Incident	
Report	

	 Transit	Director	Seubert	Initial	Report	of	
Incident	and	transmittal	

November	20,	2015	 I‐B

E‐mail	 	 HR	Director	Hite	Email	to	Transit	Director	
Seubert	Informing	of	Incident	

November	22,	2015	 I‐C‐(1)

E‐mail	 	 Council	President	Mielke	advising	of	a	
Monday	at	3:30	pm	meeting	

November 22, 2015  I‐C‐(2) 

Letter	 	 Letter	from	Council	President	Mielke	to	
Keene	Winters	

November	23,	2015	 I‐D

E‐mail	 	 Council	President	Informing	Council November	24,	2015	 I‐E	
Agenda	 	 Mayor	Tipple	Staff	Meeting November	24,	2015	 I‐F	
E‐mail	 	 Mayor	Tipple	Assignment	Reminder December	1,	2015	 I‐G
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Attachment	I‐A	
City	of	Wausau	Core	Values	

	
City	of	Wausau	Core	Values	
http://www.ci.wausau.wi.us/Home/AboutWausau/MissionCoreValues.aspx	
	

 
Our Core Values 

 
Professionalism 
We choose to take pride in our work, communicate effectively, project a 
positive image, and deliver service at the highest standards every time, in 
every situation. 
 
 
Accountability 
We accept responsibility and take ownership for our actions. 
 
 
Integrity 
We act ethically, honestly, and lead by example by having our actions reflect 
our word. 
 
 
Respect 
We choose to treat everyone the way we would like to be treated. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Adopted	July	8,	2008	
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 Attachment‐I‐A‐(1) 
Council	Agenda	
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Attachment‐I‐A‐(2)	
Presentation	to	Council	
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Attachment‐I‐A‐(3)‐(a)	
City	Handbook	Section	9.04	

	
9.04	–	Violence	in	the	Workplace	
The	City	of	Wausau	is	committed	to	providing	a	safe	workplace	for	its	employees	and	a	safe	environment	for	
the	citizens	of	the	community,	and	has	a	zero	tolerance	policy	toward	any	intimidating,	threatening	or	violent	
behavior	at	the	workplace.		This	policy	applies	to	any	form	of	workplace	violence	occurring	on	the	worksite,	
or	involving	City	employees	engaged	in	the	performance	of	their	work	duties	whether	on	or	off	the	worksite.		
In	addition,	this	section	applies	to	domestic	violence	situations	when	physical	harm,	threat	of	harm	or	fear	of	
harm	creates	a	safety	issue	for	any	employee	while	performing	their	job.		Domestic	violence	threats	at	work	
must	be	met	with	the	same	level	of	response	as	any	other	kind	of	threat.	 	Managers	will	work	to	the	extent	
reasonably	possible	 to	ensure	 that	 employees	are	 free	 from	 intimidating,	 threatening	and	violent	behavior	
while	at	work.	
	
Employees	who	display	intimidating,	threatening	and/or	violent	behavior	will	be	held	accountable	under	City	
policy	and	work	rules,	as	well	as	local,	state	and	federal	law.		An	employee	who	harasses,	threatens,	bullies,	
humiliates,	coerces,	calls	names,	makes	offensive	jokes/comments,	disrespects,	isolates,	ignores,	attempts	to	
or	inflicts	bodily	harm	to	co‐workers,	representatives	of	other	agencies,	or	members	of	the	general	public;	or	
damages/messes	with	another’s	property/personal	items,	is	in	violation	of	this	policy.		All	City	employees	are	
responsible	for	committing	to	and	becoming	involved	in	the	prevention	of	workplace	violence	and	promotion	
of	a	safe	work	environment.			
	
All	City	employees	have	a	responsibility	to	notify	their	immediate	supervisor,	or	in	the	absence	of	their	
supervisor,	another	supervisor,	of	any	intimidating,	threatening	or	violent	behavior	that	they	witness,	receive	
or	have	been	told	that	another	person	has	witnessed	or	received.		In	addition	to	notifying	a	supervisor,	the	
appropriate	authorities	should	be	contacted,	which	include,	but	are	not	limited	to:		as	appropriate,	the	City	
police	department,	fire	department	or	emergency	ambulance	services.			
	
Employee	 involvement	 entails	 understanding	 and	 complying	 with	 the	 prevention	 program	 and	 security	
measures;	 making	 suggestions	 for	 improving	 safety	 and	 security	 issues;	 participating	 in	 problem	 solving	
sessions;	conducting	inspections	and	making	recommendations	for	corrective	strategies;	and	participating	in	
training	and	education	programs	that	cover	techniques	to	recognize	escalating	agitation,	assaultive	behavior	
or	 criminal	 intent,	 and	 discussing	 appropriate	 responses.	 Retaliation	 against	 any	 employee	 for	 filing	 a	
complaint	 of	workplace	 violence,	 or	 for	 assisting,	 testifying,	 or	 participating	 in	 the	 investigation	 of	 such	 a	
complaint,	is	illegal	and	is	prohibited	by	the	City	and	by	federal	laws.	
	
All	managers	have	a	responsibility	to	review	this	section	with	new	employees	and	periodically	review	with	all	
employees	 within	 their	 department.	 	 Additionally,	 they	 are	 responsible	 for	 maintaining	 a	 working	
environment	 that	 is	 as	 safe	 as	 reasonably	 possible	 for	 City	 employees.	 	 Supervisors	 can	 help	 prevent	
workplace	violence	and	threats	by:	knowing	the	early	behavior	pattern	warning	signs,	knowing	the	sequence	
of	workplace	violence,	and	reducing	the	risk	of	violence.		Periodic	employee	surveys	should	be	conducted	for	
ideas	 on	 the	 potential	 for	 violence,	 holes	 in	 security	 and	 other	 risk	 factors.	 	 If	 information	 received	
determines	there	may	be	potential	for	a	threatening	or	violent	situation,	it	is	the	manager’s	responsibility	to	
immediately	notify	the	Department	Head	and	the	City	Attorney	or	Director	of	Human	Resources,	in	addition	
to	 advising	 the	 employee	 what	 authorities	 to	 contact,	 and	 to	 notify	 the	 appropriate	 authorities	 if	 the	
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employee	 involved	 in	 the	 incident	 cannot.	 	 Managers	 are	 required	 to	 maintain	 a	 written	 record	 that	
documents	the	incident	until	such	time	as	that	information	is	turned	over	to	the	Director	of	Human	Resources.	
	
The	City	prohibits	employees	from	entering	City	buildings	carrying	a	firearm	or	weapon	of	any	kind	
regardless	of	whether	that	person	is	licensed	to	carry	the	weapon	or	not.	Further,	the	City	prohibits	
employees	from	carrying	a	weapon	in	City‐owned	vehicles.	Weapon	means	any	device	which	is	designed,	
used,	or	intended	to	be	used	in	a	manner	that	is	calculated	or	likely	to	produce	property	damage,	personal	
injury,	or	death.	Weapons	are	further	defined	in	939.22(10),	“dangerous	weapon”,	Wisconsin	State	Statutes.	
The	only	exception	is	for	sworn	law	enforcement	officers,	or	other	persons	who	act	in	the	interest	of	the	City	
and	have	written	consent	by	the	Police	Chief	to	carry	a	weapon	in	City	buildings	and	in	City‐owned	vehicles.	
Nothing	in	this	policy	prohibits	an	individual	from	keeping	a	weapon	in	his/her	vehicle	to	the	extent	required	
by	law.		
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Attachment‐I‐A‐(3)‐(b)	

City	Work	Place	Violence	Policy	
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Attachment‐I‐A‐(4)	
Code	of	Ethics	
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Attachment‐I‐A‐(5)	

Harassment	and	Discrimination	Policy	
	
	
	
	
	
	

 

 
 

HARASSMENT AND DISCRIMINATION 
IN THE WORKPLACE POLICY 

 

 
 
 
 
 
 
 
Revised: August 11, 2010 
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420 Plumer Street 
Wausau, WI  54403 

Phone: 715‐842‐9287 
TDD 715 843 6827 

Incident	Report		
Spacing	altered	to	fit	on	page	–	

original	text	preserved	

Attachment	I‐B	
Transit	Director	Seubert	‐‐	Incident	Report	

	
	
	

Incident Report 
Background:	The	Transit	Commission	met	a	1:30	p.m.	on	11‐19‐2015.		I	presented	them	with	a	
memo	(attached)	detailing	six	issues	that	I	thought	they	should	discuss	relating	to	the	Transit	Pilot	
Program	and	Cost	Proposal	Keene	had	submitted	to	the	Wausau	Community	Foundation.		After	I	
explained	my	memo,	Mr.	Winters	abruptly	left	the	meeting	saying	“Let	me	know	when	you	have	a	
plan.”		After	some	discussion,	with	input	from	the	City	Attorney,	the	Transit	Commission	moved	to	
rescind	their	action	from	last	month’s	meeting,	which	effectively	stopped	the	Pilot	Project	from	
moving	forward	at	this	time.			

Incident:  At 4 p.m. on 11‐19‐2015, I received a telephone call from Keene Winters.  He said "Well you 
got what you wanted you lazy piece of shit.  You worked behind the scenes to kill my proposal.  It was a 
setup.  You're a typical bureaucrat and you don't deserve to keep your job." 
 
I said that I was disappointed by his reaction and told him that his proposal was not dead, just delayed.  I 
said that the Mayor had some concerns about the proposal as did I and it was my obligation to present 
those concerns to the Transit Commission.  I told him that we could build on the stakeholder dialogue 
that he initiated.  He said that he intended to turn all the stakeholders against Metro Ride and work to 
shut down the transit system.  He said that he would work to get me fired. 
 
I asked him if he thought that my opinion and expertise were not valid and not to be shared.  He said 
that he had addressed all of the issues in an email and none were insurmountable.  He said it was my job 
to carry out directives.  He said that this is the same thing I did to kill his sales tax proposal.  He said he 
was tired of my scheduling meetings at my own convenience and that I was out of control.  He said he 
was done with me and he would not lift a finger to help the transit system. 
 
I told him that I was in an awkward position because I know that he and the Mayor don’t get along.  I 
told him that I informed the Mayor because he is my boss.  I told him that it was difficult for me to raise 
these issues.  He said “We are done.”   
 
Comments:  Staff should not be afraid to lend the very expertise they were hired to provide.  Mr. 
Winters’ comments are threating to me and every Metro Ride employee and his conduct is completely 
unacceptable.  If the City is indeed committed to providing a safe workplace and has zero tolerance for 
intimidating and threatening behavior, then Mr. Winter’s bullying and intimidation must be stopped.   
 
Prepared by: 

	

	

	 	 	 	 	 	
Greg	Seubert,	Transit	Director	
11/20/15	
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Attachment	I‐C‐(1)	
HR	Director	Hite	E‐Mail	to	Transit	Director	Seubert	

Informing	Incident	Report	Would	be	Discussed	at	Meeting	with	the	Mayor	
 
 

 
From: Myla Hite  
Sent: Sunday, November 22, 2015 12:12 PM 
To: Greg Seubert 
Cc: Anne Jacobson; Jim Tipple 
Subject: Re: Incident Report 
 
Greg;	
	
I	am	so	sorry	that	you	had	to	be	subjected	to	that.	It	is	unacceptable	and	intolerable	and	ALL	staff	
have	the	fundamental	right	to	work	in	an	environment	conducive	to	productivity	and	consistent	
with	the	core	values.		
	
The	Mayor	and	I	have	some	previously	scheduled	time	together	on	Monday	and	I	will	make	certain,	
as	HR	Director,	to	have	this	as	an	agenda	item.		
	
Again,	my	apologies.		
	
	
	
Sent	from	Myla's	iPhone	
	
	
On	Nov	20,	2015,	at	3:21	PM,	Greg	Seubert	<Greg.Seubert@ci.wausau.wi.us>	wrote:	
FYI		‐		
		
Attached	is	an	incident	report	regarding	a	threatening	encounter	I	had	with	Alderman	Winters.	
		
Greg	Seubert,	Transit	Director	
City	of	Wausau/Metro	Ride	
420	Plumer	Street,	Wausau,	WI		54403	
<image005.png>Phone:	715‐842‐9287,	Fax:	715‐842‐1541	
<Incident_Winters.pdf 
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I‐C‐(2)	

Council	President	Mielke	E‐Mail	
Scheduling	a	Monday,	3:30	Meeting	to	Address	Incident	Report	

 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Robert Mielke  
Sent: Sunday, November 22, 2015 2:48 PM 
To: Greg Seubert; Myla Hite; Anne Jacobson; Jim Tipple; Sherry Abitz 
Subject: RE: Incident Report 
 
Hello Greg! 
 
Just some thoughts and comments about what has happened.... 
 
First of all, as stated during our conversation on Friday morning, I am very sorry that this has happened 
to you...it is completely unacceptable and you did not deserve anything like this. 
 
Please know that myself and the rest of us on the Council appreciate you, your dedication, 
professionalism and the job you do for the city. 
 
As stated on Friday, I have scheduled an emergency meeting involving the Mayor, Human Resources 
Director, City Attorney and myself for Monday afternoon at 3:30 PM in Myla Hyte's office. 
 
Please know that you are invited...even though there has been an incident report filed, you have every 
right to be there and tell us what has happened. 
 
Also know, that I will be doing whatever I can (in a legal way) to have Mr. Winters held accountable for 
his inappropriate and shameful behavior.....I, along with the other members of the Council are tired of 
this type of misconduct and disrespect shown to city staff. 
 
Thank you for all that you do for the Transit system and for the City of Wausau and please try to not let 
this incident affect you, you have done nothing wrong. 
 
If you have any further comments or questions, I am always accessible...please call me on my personal 
cell phone at (715) 573‐7094. 
 
Sincerely, 
 
Robert Mielke 
District # 11 Alderperson/City Council President 
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Attachment	I‐D	
Council	President	Letter	to	Alderman	Winters	
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Attachment	I‐E	
Council	President	Notification	to	Council	and	Department	Heads	

 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Robert Mielke  
Sent: Tuesday, November 24, 2015 4:46 PM 
To: Bill Nagle; Dave Nutting; David Oberbeck; Gary Gisselman; Karen Kellbach; Keene Winters; Lisa 
Rasmussen; Romey Wagner; Sherry Abitz; Tom Neal 
Cc: Jim Tipple; MaryAnne Groat; Toni Rayala; Anne Jacobson; Myla Hite; Jeffrey Hardel; Tracey Kujawa; 
Ann Werth; Eric Lindman; Greg Seubert; Nan Giese; William Duncanson 
Subject: CONFIDENTIAL EMAIL!!!!!RE: Notification to all City Council members and City Staff department 
heads 
 
CONFIDENTIAL EMAIL‐FOR LISTED CITY COUNCIL MEMBERS and CITY STAFF AND DEPARTMENT HEADS 
ONLY‐DO NOT "SHARE" 
 
To all above‐mentioned City Council members and City Staff Department heads, 
 
I’m writing to let you know that a situation has occurred in which it is appropriate to gather facts to 
determine whether or not a Common Council member has failed to comply with the City’s Core Values.  
I also believe it important to gather the facts to evaluate whether or not we have provided our City 
employees with an appropriate working environment conducive to productivity and free from 
harassment, hostility, intimidation and/or coercion. 
 
While the fact‐finding is underway, confidentiality is key to preserving the integrity of the process to 
gather valid data and facts.  Once concluded, the report and my findings may become public record, 
subject to disclosure. 
 
If you have questions, please feel free to contact me, although understand information that can be 
shared is limited.  However, because a Common Council Member is involved, I wanted to make you 
aware of the situation. 
 
Thank you! 
 
Robert Mielke 
District # 11 Alderperson/City Council President 
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Attachment	I‐F	
Mayor	Staff	Meeting	Agenda	
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Attachment	I‐G	
Mayor	Assignment	Reminder	and	Deadline	

 

 

From: Kathi Groeschel On Behalf Of Jim Tipple 
Sent: Tuesday, December 01, 2015 10:59 AM 
To: Ann Werth; Anne Jacobson; Christian Schock; Eric Lindman; Gerard Klein; Greg Seubert; Jeffrey 
Hardel; MaryAnne Groat; Myla Hite; Nan Giese; Tracey Kujawa; William Duncanson 
Subject: Staff Assignment REMINDER & DEADLINE 

 

Executive	Team	Members;	

At	last	week’s	staff	meeting	I	gave	each	of	you	the	assignment	to	provide	a	factual	description,	along	
with	any	supporting	evidence,	of	any	instance	known	or	experienced	within	your	Department	
regarding	an	elected	official’s	conduct	(mine	included)	in	which	you	perceive	them	as	engaging	in	
action(s)	that	failed	to	provide	a	working	environment	conducive	to	productivity	and	is	free	from	
hostility,	intimidation,	coercion,	harassment	and/or	discrimination.		I	also	specifically	included	and	
situations	in	which	the	City	of	Wausau’s	Core	Values	of	Professionalism,	Integrity,	Respect	and	
Accountability	may	have	been	violated.	

Information	requested	should	include	what	happened,	who	was	present,	where	the	situation	
occurred	(in‐person,	over	the	phone,	etc.)	approximately	when	it	occurred	along	with	a	description	
of	how	you	perceived	the	conduct	to	be	in	violation	of	our	workplace	standards.		I	also	tasked	you	
to	provide	any	supporting	evidentiary	materials	you	may	have	in	your	possession.		My	direction	
was	for	you	to	provide	this	information	to	Human	Resources	Director	Myla	Hite.	

As	a	reminder,	this	assignment	is	due	at	close	of	business	today,	unless	you	coordinate	a	date/time	
extension	with	Myla.		A	negative	response	is	also	required	to	ensure	that	the	assignment	has	been	
completed.	

Thank	you.	

Jim	Tipple,	Mayor	
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