
**All present are expected to conduct themselves in accordance with our City's Core Values** 

OFFICIAL NOTICE AND AGENDA

Meeting of the: COMMITTEE OF THE WHOLE 
Date/Time: Monday, July 13, 2015, 5:30 p.m.

Location: City Hall (407 Grant Street) - Council Chambers
Members: Bill Nagle, Romey Wagner, David Nutting, Tom Neal, Gary Gisselman, Keene Winters, Lisa 

Rasmussen, Karen Kellbach, David Oberbeck, Sherry Abitz, Robert Mielke (C), and Mayor 
Tipple, ex-officio

1 2016 CIP Presentations

Robert Mielke
City Council President

This Notice was posted at City Hall and emailed to the Daily Herald newsroom on 7/07/2015 at 9:00 am.

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids & 
services.  For information or to request this service, contact the City Clerk at (715) 261-6620.

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, 
Quasi-Municipal Corporation, or sub-unit thereof.

AGENDA ITEMS FOR CONSIDERATION/ACTION



2016 Proposed Capital Improvements Projects



Engineering
Robotic Total Station Engineering Studies
 Existing equipment is 9‐yrs 

old
 Pay back is in 1.5 years
 Better use of resources

 Used to assist with match 
funded studies by WI DOT

 Used for unexpected studies 
requested.



GIS
Base Map Features

 Convert updated photography in 
2015.

 Maintain updated maps for planning 
and real time information.



Inspection & Parking
LED – Jefferson Ramp LED – Downtown Lights
 Change to LED would create 

annual electricity savings of 
$20,000.

 Annual O&M savings of 
$9,000.

 Change to LED would save 
the city $7,200 in electrical 
costs. 



Streets & Maintenance
Widen McCleary Street West End Garage Heaters
 Purchase properties to widen 

street.
 Widen street for safer truck 

route.
 Purchase properties over 3‐

years and plan street 
reconstruction for 2018.

 Heaters beyond their design 
life.

 Replacement would reduce 
annual repair costs and 
possibly reduce energy costs.



Streets & Maintenance (Cont’d)
Building Roof Repair Motorpool Equipment
 Evaluate roof membrane and 

make spot repairs.
 Expectation is repairs will 

extend life 8‐10 yrs.

 Replacement of vehicles for 
all divisions.

 Funded through rental rates 
& revenue from use of 
equipment.



Streets & Maintenance (Cont’d)
Fuel Island Upgrades Wash Facility
 Repairs needed identified 

during the annual state 
inspection.

 Repairs are required based on 
the state inspection.

 Construct a wash facility to 
properly maintain a $11 
million fleet.

 Highly corrosive salt 
environment deteriorates the 
vehicles prematurely.



Questions/Comments



Body Camera CIP Request 

• We are seeking funding for body cameras for 
all patrol officers to: 
– Improve ability to document evidence of crime 
– Improve ability to investigate complaints against 

officers  
– Improve officer training 
– Enhance transparency with our community and 

build trust 
– Reduce liability 

 
 
 

WAUSAU POLICE 
DEPARTMENT 



Wausau Police Mission 

WAUSAU POLICE DEPARTMENT 



The Wausau Police Department 
strives for excellence in policing 

WAUSAU POLICE DEPARTMENT 



Body Cam Video 
 
 

WAUSAU POLICE DEPARTMENT 

http://www.policeone.com/police-products/body-cameras/videos/8637068-Texas-cops-fatally-shoot-man-who-pulled-replica/
http://www.policeone.com/police-products/body-cameras/videos/8637068-Texas-cops-fatally-shoot-man-who-pulled-replica/


By Partnering with the 
Community 

WAUSAU POLICE DEPARTMENT 



Support for Body Cameras in LE 

• ACLU (and ACLU Wisconsin) 
– To increase police transparency 
– To increase police accountability 
– To collect and document valuable evidence 

• Federal Government 
 

WAUSAU POLICE DEPARTMENT 



Body Camera Program Cost 
• Two vendor quotes – tiered cost based on 

options and storage capacity.  $55/month/officer 
to $100/month/officer 

• $33,000 per year to $60,000 per year 
• This excludes start up cost of cameras, docking 

equipment, uniform mounting equipment, etc 
• Best option is probably middle tier around 

$50,000 per year (unlimited storage, warranty, 
possibility for new equipment after 30 months, 
interface with CAD) 

WAUSAU POLICE DEPARTMENT 



Body Camera Program Cost 

• Use of Cloud-based storage vs our own IT? 
– Study shows overall savings of 30-50% by using 

Cloud-based storage.   
– Costs to consider: 

• Servers for storage space (Plus redundancy for backup) 
• Physical Space for Servers 
• IT Personnel 
• Functionality (Cost to search for video, redact video for 

open records, security compliance (CJIS), etc) 
• Access to time-saving software through vendors 

specializing in body cameras 

WAUSAU POLICE DEPARTMENT 



Federal Grants? 

• Federal Grants Exist 
– Grants are primarily for camera and not for data 

storage or software interface 
– Camera portion is $20,000 - $30,000  

• Discounted rates  with use of Cloud technology 

 
 

WAUSAU POLICE DEPARTMENT 



To Enhance the Quality of Life 

 
 

WAUSAU POLICE DEPARTMENT 
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