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TO: FINANCE COMMITTEE

FROM: MARYANNE GROAT

DATE: MAY 5, 2015

RE: 2016 BUDGET CALENDAR AND FINANCIAL PROJECTIONS

Attached you will find the 2016 budget calendar and financial projections. | would like to highlight a few
points on the calendar:

e The calendar shows that we are moving up the start date of the annual budget process to May 15,
2015.

o Each department will be directed to complete a 2016 budget and a 2017 operating plan. The two
year budget will highlight longer term impacts of diminishing grants, midyear position creation
and other trend information.

e Any new Council budget goals, directives or initiatives will be inserted into the process as
information is available.

The second set of attachments relate to the initial 2016 budget projections which represent high level
estimates, based upon the cost to continue existing services. The projection indicates a need for
additional general property levy support of $1,338,751 or a 6% increase. The General Fund is the major
driver of the levy increasing, consuming $1,291,634 of the levy increase. The major financial influences
include:

Expense Changes:

e $283,000 - Police and fire union wage increases of $260,000 and full funding for firefighter
position deferred in the 2015 budget.

e $379,590 — Health insurance increase of 10.68%

e $11,258 — Dental insurance increase of 10%

e $182,834 — Motor Pool to cover historic costs

e $63,471 — CCITC operating expenses

e $108,286 — Increase in street maintenance costs

e $30,000 - for salt and street materials

e $11,000 - Increase in property insurance costs due to the termination of the Local Governmental
Property Insurance Fund

e $650,000 Savings in the refuse and recycling Costs under the new contract

e Elimination of Pet Data Fees in the Animal Control Fund

e $300,000 Contingency Funding — this fund has been nearly depleted

e $97,000 increase for claims and bad debts

e Per Finance Committee directive the return of the Spring Clean Up, Yard Waste Hour Expansion
and new Bike Racks.



Revenue Changes:

e ($47,519) Lagging building permit revenues

e ($63,000) Lagging municipal court fines

e ($14,700) Lagging recreation revenues

e ($60,000) Lagging sponsorship revenues

e ($91,000) Expiration of Foundation police officer salary grants

e ($66,000) Further Adjustment to the Utility PILOT due to the reduced tax rate of NTC.
e Elimination of the County cat grant.



City of Wausau Capital Plan and Operating Budget Calendar

4/8/2015

5/15/2015

6/1/2015

6/22/2015

7/10/2015

7/10/2015

8/24/2015

9/22/2015

11/10/2015

11/24/2015

Capital Improvement Plan process begins. Departments are directed to develop 5 year
capital requests, rank their requests using the standard ranking matrix.

Departments will also provide a status report on active projects

Mayor requests 2016 budget proposals and 2017 plan from each department.

Finance distributes budget forms and other materials to the Departments

Budgets will represent cost to continue

Capital plan requests, rankings and active project status reports due to Finance.

CIP Committee deliberations begin

Departmental budget submissions due. Budgets will be based upon Mayoral and Council
priorities and directives.

Mayor and Finance begin budget review process and develop budget recommendations for
Finance Committee Consideration

Finance Department Begins budget compilations
Budget document available for public review and Finance Committee review begins
Public Hearing is held to obtain citizen input on the budget

The budget is adopted by the Common Council



CITY OF WAUSAU

2016 BUDGET PROJECTION- LEVY DEPENDENT FUNDS

GENERAL FUND
Expenditures
Revenues
Fund's Net Levy Requirement

RECYCLING FUND
Expenditures (Harter Recycling Savings)
Revenues (Loss of State Aids)
Fund's Net Levy Requirement

ECONOMIC DEVELOPMENT FUND
Expenditures
Revenues
Fund's Net Levy Requirement

DEBT SERVICE FUND
Expenditures
Revenues
Fund Balance Application (Addition)
Fund's Net Levy Requirement

CAPITAL PROJECT FUND
Expenditures
Revenues
Fund Balance Application (Addition)
Fund's Net Levy Requirement

METRO RIDE FUND
Expenditures
Revenues
Fund Balance Application (Addition)
Fund's Net Levy Requirement

PARKING FUND
Expenditures
Revenues
Fund Balance Application(Noncash Depreciation)
Fund's Net Levy Requirement

WAUSAU DOWNTOWN AIRPORT FUND
Expenditures
Revenues
Fund Balance Application(Noncash Depreciation)
Fund's Net Levy Requirement

ANIMAL CONTROL
Expenditures
Revenues
Fund Balance Application
Fund's Net Levy Requirement
TOTAL LEVY BEFORE INCREMENT

City's Share of TIF Increment

TOTAL LEVY

5/7/20153:00 PM

2016 2015 CHANGE
PROJECTED ADOPTED INCREASE PERCENT
BUDGET BUDGET (DECREASE) CHANGE
$32,549,822 $31,572,888 $976,934 3.094%
15,057,561 15,372,261 (314,700) -2.047%
17,492,261 16,200,627 1,291,634 7.973%
618,161 665,575 (47,414) -7.124%
117,157 148,300 (31,143) -21.000%
501,004 517,275 (16,271) -3.146%
48,500 48,500 0 0.000%
0 0 0

48 500 48,500 0 0.000%
8,283,978 8,016,800 267,178 3.333%
3,979,599 3,953,204 26,395 0.668%
181,379 (59,404) 240,783 -405.331%
4,123,000 4,123,000 0 0.000%
7,150,000 7,007,651 142,349 2.031%
6,700,000 6,439,171 260,829 4.051%
162,390 (162,390) -100.000%
450,000 406,090 43,910 10.813%
3,018,138 3,357,315 (339,177) -10.103%
2,357,849 2,548,417 (190,568) -7.478%
161,556 (161,556) -100.000%
660,289 647,342 12,947 2.000%
1,923,803 1,912,528 11,275 0.590%
1,139,420 1,052,700 86,720 8.238%
574,776 648,776 (74,000) -11.406%
209,607 211,052 (1,445) -0.685%
394,083 382,605 11,478 3.000%
132,100 137,100 (5,000) -3.647%
175,505 165,505 10,000 6.042%
86,478 80,000 6,478 8.098%
182,621 204,924 (22,303) -10.884%
102,634 126,435 (23,801) -18.825%
0 0 0 0.000%
79,987 78,489 1,498 1.909%
23,651,126 22,312,375 1,338,751 6.000%
1,902,908 1,795,196 107,712 6.000%
$25,554,035 $24,107,571 $1,446,464 6.000%




CITY OF WAUSAU
GENERAL FUND EXPENDITURE
2016 PROJECTIONS

910.0110 - SALARIES AND WAGES

910.0150 - EMPLOYER CONTRIBUTIONS
910.0150.1510 - SOCIAL SECURITY
910.0150.1530 - RETIREMENT
910.0150.1540 - HOSPITAL/HEALTH INSURANCE
910.0150.1541 - DENTAL INSURANCE
910.0150.1550 - LIFE INSURANCE
910.0150.1560 - WORKERS COMPENSATION
910.0150.1580 - UNEMPLOYMENT COMPENSATION
910.0150.1590 - OTHER EMPLOYER CONTRIBUTIONS

920 - CONTRACTUAL SERVICES
920.0200 - MOTOR POOL CHARGES
920.0210 - PROFESSIONAL SERVICES
920.0220 - UTILITY SERVICES
920.0230 - REPAIR & MAINT-STREETS
920.0240 - REPAIR & MAINT SERVICES-OTHER
920.0250 - SPECIAL SERVICES
920.0290 - CONTRACTUAL SERVICES-OTHER
930 - SUPPLIES & EXPENSE
940 - BUILDING MATERIALS
950 - FIXED CHARGES
970 - GRANTS,CONTRIBUTIONS & OTHER
980 - CAPITAL OUTLAY
CONTINGENCY

All DAC
All DAC
All DAC
All DAC
All DAC
All DAC
All DAC
All DAC
AllDAC
All DAC

All DAC
All DAC
All DAC
All DAC
All DAC
Al DAC
All DAC
All DAC
All DAC
Al DAC
All DAC
All DAC
All DAC

ACTUAL BUDGET
928 - 2012 Actual 923 - 2013 Actual %Inc 919 - 2014 Actual % Inc 2015 - 2015 Budget % Inc 2016 Projection % Inc Dollar Change
14,813,747 15,135,466 2.17% 15,602,265 3.08% 15,843,570 1.55% 16,126,570 1.79% 283,000 Increases for Unionized Police and Fire per contract
6,923,607 6,752,830 -2.47% 6,282,113 -6.97% 6,507,426 3.59% 6,938,199 6.62% 430,773
825,523 863,604 4.61% 877,362 1.59% 903,084 2.93% 915,989 1.43% 12,905
1,895,569 1,976,838 4.29% 1,510,656 -23.58% 1,540,959 2.01% 1,561,052 1.30% 20,093
3,618,064 3,437,542 -4.99% 3,431,215 -0.18% 3,554,212 3.58% 3,933,802 10.68% 379,590 10.68% inflaction per current projections
144,574 113,231 -21.68% 110,610 -2.31% 112,583 1.78% 123,841 10.00% 11,258 10% inflation per current projections
4,060 4,141 2.00% 4,112 -0.71% 5929  44.18% 6,015 1.45% 86
416,818 345,116 -17.20% 343,700 -0.41% 389,357 13.28% 395,000 1.45% 5,643
25,868 12,357 -52.23% 4,459 -63.91% 1,302 -70.80% 2,500 92.01% 1,198
-6,870 0 -100.00% 0 0.00% 0 0.00% - 0.00% -
6,557,317 6,686,829 1.98% 7,344,695 9.84% 6,942,991 -5.47% 6,766,738 -2.54% (176,253)
2,496,307 2,653,632 6.30% 2,838,377 6.96% 2,598,170 -8.46% 2,846,004 9.54% 247,834 Reflects reclassification of fire $65,000 and historical actuals
1,168,719 1,222,577 4.61% 1,349,007 10.34% 1,330,536 -1.37% 1,394,007 4.77% 63,471 Reflects CCITC increases
913,090 933,401 2.22% 1,024,117 9.72% 1,026,354 0.22% 1,027,000 0.06% 646
59,644 103,377 73.32% 124,399 20.34% 112,015 -9.96% 125,000 11.59% 12,985
338,562 211,335 -37.58% 443,402 109.81% 241,714  -45.49% 350,000 44.80% 108,286 Increase in Street Maintenance
27,935 20,660 -26.04% 23,681 14.63% 26,475 11.80% 27,000 1.98% 525
1,553,061 1,541,848 -0.72% 1,541,712 0.00% 1,607,727 4.28% 997,727  -37.94% (610,000) Refuse Savings
1,062,103 1,030,901 -2.94% 975,550 -5.37% 1,067,598 9.44% 1,015,000 -4.93% (52,598) Fire Motor Pool Reclassification
435,905 582,073 33.53% 677,787 16.44% 655,712 -3.26% 685,712 4.58% 30,000 Inflation Increases
363,752 338,219 -7.02% 368,002 8.81% 339,221 -7.82% 331,700 -2.22% (7,521) Inflationary increases for Property Insurance less Fire Motor Pool reallocation
248,247 159,950 -35.57% 192,295 20.22% 103,000 -46.44% 200,000 94.17% 97,000 Claims and Bad Debts
137,017 206,996 51.07% 156,176 -24.55% 113,370 -27.41% 125,000 10.26% 11,630 Reflect Historical Average
300,000 300,000 Replenish Contingency
30,541,694 30,893,264 1.15% 31,598,884 2.28% 31,572,888 -0.08% 32,488,920 2.90% 916,032
Proposed Service Enhancements
Spring Clean Up 52,702 52,702
YardWaste Hours Expansion 6,800 6,800
Bike Rack Purchases 1,400 1,400
32,549,822 976,934



CITY OF WAUSAU
GENERAL FUND REVENUE
2016 PROJECTION

840 - TAXES

841.0411 - OTHER TAXES
841.0413 - PAYMENTS IN LIEU OF TAXES
841.0419 - OTHER TAXES

841 - TAXES

842.0422 - STATE SHARED TAXES
842.0424 - STATE GRANTS
842 - INTERGOVERNMENTAL GRANTS & AID

843.0430 - LICENSES
843.0431 - LICENSES
843.0432 - PERMITS

843 - LICENSES & PERMITS

844.0441 - LAW & ORDINANCE VIOLATIONS

845.0451 - GENERAL GOVERNMENT
845.0452 - PUBLIC SAFETY
845.0454 - STREETS & RELATED FACILITIES
845.0458 - RECREATION
845.0459 - PUBLIC AREAS

845 - PUBLIC CHARGES FOR SERVICES

847.0471 - STATE & FEDERAL
847.0472 - COUNTIES & OTHER MUNICIPALITYS
847.0473 - OTHER LOCAL GOVERNMENTS
847.0474 - CITY DEPARTMENTS

847 - INTERGOVT CHARGES FOR SERVICES

848.0481 - INTEREST & DIVIDENDS

848.0482 - RENT

848.0483 - PROPERTY SALES & LOSS COMPENSA

848.0484 - OTHER MISCELLANEOUS REVENUE
848 - MISCELLANEOUS REVENUE

849.0492 - TRANSFERS FROM OTHER FUNDS

TOTAL BEFORE REAL ESTATE TAXES

TOTAL AFTER REAL ESTATE TAXES

All DAC

All DAC
All DAC
All DAC
All DAC

All DAC
All DAC
All DAC

All DAC
All DAC
All DAC
All DAC

All DAC

All DAC
All DAC
All DAC
All DAC
All DAC
All DAC

All DAC
All DAC
All DAC
All DAC
All DAC

All DAC
All DAC
All DAC
All DAC
All DAC

All DAC

ACTUAL BUDGET
928 - 2012 Actual 923 - 2013 Actual % Inc 919 - 2014 Actual % Inc 2015 - 2015 Budget % Inc 2016 Projection % Inc Dollar Change
15,466,478 15,570,606 0.67% 15,843,883 1.76% 16,200,627 2.25% 17,492,261 7.97% 1,291,634
27,782 32,740 17.85% 43,746 33.61% 28,000 -35.99% 28,000 0.00% -
100,196 130,550 30.29% 109,559  -16.08% 115,000 4.97% 109,000 -5.22% (6,000)
89,947 89,791 -0.17% 68,936  -23.23% 67,709 -1.78% 67,709 0.00% -
217,925 253,082 16.13% 222,242 -12.19% 210,709 -5.19% 204,709 -2.85% (6,000)
5,471,236 5,320,841 -2.75% 5,330,139 0.17% 5,310,611 -0.37% 5,310,611 0.00% -
2,720,849 2,698,610 -0.82% 2,767,277 2.54% 2,860,583 3.37% 2,861,000 0.01% 417
8,192,085 8,019,451 -2.11% 8,097,416 0.97% 8,171,194 0.91% 8,171,611 0.01% 417
356,039 343,180 -3.61% 354,407 3.27% 340,000 -4.07% 350,000 2.94% 10,000 Cable Franchise Fee
160,090 159,541 -0.34% 179,827 12.72% 175,531 -2.39% 176,000 0.27% 469
227,842 212,530 -6.72% 181,803  -14.46% 227,519 25.15% 180,000  -20.89% (47,519) Lagging Building Permits
743,971 715,251 -3.86% 716,038 0.11% 743,050 3.77% 706,000 -4.99% (37,050)
387,646 353,662 -8.77% 355,105 0.41% 398,000 12.08% 335,000 -15.83% (63,000) Lagging Municipal Court Fines
76,138 74,314 -2.39% 76,324 2.70% 67,300 -11.82% 75,000 11.44% 7,700 Historical Collections
1,447,817 1,339,619 -7.47% 1,415,481 5.66% 1,377,200 -2.70% 1,377,000 -0.01% (200)
68,992 137,628 99.49% 152,831 11.05% 80,500 -47.33% 80,500 0.00% -
154,974 156,725 1.13% 132,375 -15.54% 144,700 9.31% 130,000 -10.16% (14,700) Pool Closing
96,954 99,571 2.70% 96,947 -2.64% 159,479 64.50% 99,000  -37.92% (60,479) Eliminate Sponsorship Dollars
1,844,874 1,807,857 -2.01% 1,873,958 3.66% 1,829,179 -2.39% 1,761,500 -3.70% (67,679)
11,210 11,382 1.53% 10,920 -4.06% 11,340 3.85% 11,340 0.00% -
1,227,670 1,275,246 3.88% 1,296,217 1.64% 1,375,901 6.15% 1,375,901 0.00% -
27,961 44,191 58.04% 62,178 40.70% 44,191 -28.93% 60,000 35.77% 15,809
272,874 62,482 -77.10% 52,827 -15.45% 65,075 23.19% 65,000 -0.12% (75)
1,539,716 1,393,301 -9.51% 1,422,142 2.07% 1,496,507 5.23% 1,512,241 1.05% 15,734
263,728 (124,187) -147.09% 531,589 -528.06% 294,000 -44.69% 294,000 0.00% -
205,108 210,497 2.63% 267,686 27.17% 210,100 -21.51% 210,000 -0.05% (100)
43,402 48,965 12.82% 39,888  -18.54% 12,500 -68.66% 12,500 0.00% -
16,482 110,463 570.19% 133,300 20.67% 110,022 -17.46% 19,000 -82.73% (91,022) Foundation Police Grant Money Expires
528,720 245,739  -53.52% 972,463  295.73% 626,622 -35.56% 535,500 -14.54% (91,122)
1,931,725 1,931,792 0.00% 1,955,253 1.21% 1,897,000 -2.98% 1,831,000 -3.48% (66,000) Pilot Payments Water Utility
15,386,663 14,720,134 15,614,615 15,372,261 15,057,561 (314,700)
30,853,141 30,290,740 31,572,888 976,934

31,458,498

32,549,822



AGENDA #8
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TO: FINANCE COMMITTEE MEMBERS
FROM: MARYANNE GROAT
DATE: April 20, 2015

SUBJECT: CIP process

Purpose: To present for Committee consideration additional information on the ranking process for
CIP

Background Information

At arecent meeting the Finance Committee discussed the possibility of changing the CIP committee
structure. The current structure consists of the Council President, the Finance Committee Chair or
designee, the CISM chair or designee, the Finance Director, Director of Public Works and City
Planner. The committee requested | check with other cities to see other committee structure
opportunities. | have attached a summary of those results.

Based upon discussions of the committee | did change the procedures slightly for CIP requests.
Departments are now requested to rate their request using the rating matrix. These rating will be
submitted to the Finance Department for compiling along with the requests. This information could
be useful in numerous ways:
1. It communicates to the CIP committee the departments project priorities
2. The ranking could be incorporated with the committees rankings. By doing so would
provide all requesting departments an opportunity to actually participate in the overall
ranking and creation of the ensuing years CIP plan.
3. It can generate conversation, analysis and inquiry by the CIP committee since they will
have the departmental rankings during the interview process.



CIP COMMITTEE

CITY OF MADISON

CITY OF MARINETTE

CITY OF STEVENS POINT

CITY OF WAUWAUTOSA

CITY OF WAUKESHA

CITY OF BROOKFIELD

CITY OF OSHKOSH

Mayor

Finance Director

Planning and Community and Economic Development Director
City Engineer

Public Works Team Leader (Fleet Service Superintendent)

FINANCE COMMITTEE

FINANCE DIRECTOR AND MAYOR
City Administrator

City Engineer

Public Works Director

Water Superintendent

FINANCE COMMITTEE

FINANCE DIRECTOR AND MAYOR

FINANCE DIRECTOR AND CITY MANAGER

AGENDA #8
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