** All present are expected to conduct themselves in accordance with the City’s Core Values **

OFFICIAL NOTICE AND AGENDA

‘ of a meeting of a City Board, Commission, Department, Committee, Agency,
U Corporation, Quasi-Municipal Corporation or sub-unit thereof.

Meeting of the: TRANSIT COMMISSION

Date/Time: Thursday, January 19, 2017 @1:00 p.m.
Location: City Hall Board Room (2 floor), 407 Grant Street, Wausau
Members: Sherry Abitz(C), Pat Peckham, Becky McElhaney, Kathi Zoern, Keith Draheim

AGENDA ITEMS FOR CONSIDERATION (All items listed may be acted upon)

1. Roll Call

2. Public Comment on Matters Appearing on the Agenda
3. Approval of Minutes — October 20, 2017

4. Financial Report and Budget Update

5. Approval of Metro Ride Title VI Plan and Appendices
¢ Civil Rights Complaint Procedures
¢ Limited English Proficiency (LEP) Plan
o Public Input Policy for Route Changes and Fare Increases

6. Adoption of WisDOT Vehicle Disposal Guidelines
7. Discuss Transit Planning and Community Outreach
8. Transit Director’'s Report

a. Ridership Report

b. Fleet Update

9. Adjourn

Next Regular Meeting Date — February 16, 2017

THIS NOTICE FAXED TO THE WAUSAU DAILY HERALD AND CITY PAGES:
Date: 1/13/2017 TIME: 11:14 AM BY: Greg Seubert, Transit Director

Meeting facilities are accessible to the disabled. Please note that upon reasonable notice, efforts will be made
to accommodate the needs of disabled individuals through appropriate aids and services. For information or
to request this service, contact the City Clerk at 715-261-6620.

Interpreter services are available free of charge upon reasonable notice.
Pab txhais lus yog muaj dawb xwb raws li ghov tsim nyog daim ntawv ceeb toom.

Telephone: 715-842-9287 « Facsimile: 715-842-1541 « TDD: 715-843-6827  Email: metroride@ci.wausau.wi.us



TRANSIT COMMISSION MINUTES

Date and Time: The Transit Commission met on Thursday, October 20, 2016 at 1:00 P.M. at
Wausau City Hall, 407 Grant St., Wausau, WI.

Members Present: Sherry Abitz, Pat Peckham, Kathi Zoern, and Keith Draheim

Also Present: Greg Seubert and Pam Finch

Members Excused: Becky McElhaney

In accordance with Chapter 19, Wisconsin Statutes, notice of this meeting was posted and sent to the
Wausau Daily Herald in the proper manner. The meeting was called to order by Chairperson Abitz after
noting a quorum was present.

Public Comment on Matters Appearing on the Agenda
Chris Weems spoke up about his concerns about the bus fleet, he would like to see more buses added, as
ours are aging and have a lot of miles on them.

Approval of Minutes
Peckham moved to approve the minutes of the May 19, 2016 meeting. Zoern seconded. Motion carried.

Community Transit Planning and Outreach

Seubert presented an e-mail sent to him by Sara Guild, Government Affairs and Workforce Development
Director for Wausau Region Chamber of Commerce. The email includes the following list of points that the
Chamber’s Business Advocacy Committee agreed must be included if they are to actively contribute to the
process.

The Committee wants to the goal be the development of the best transit system for the entire region. They
feel the process must be led by an organization not tied to any single municipality and not connected to the
transit/transportation system. They did not feel that the Chamber was the best organization to lead the
group, but did feel that they should be involved. The committee highly recommends the UW- Extension.

Seubert thought that this was a very positive step. He agreed that it is a good idea to have an outside agency
lead this effort, because the City of Wausau has tried to lead it for some time without success.

Dave Mack, Director of the Wausau Metropolitan Planning Organization (MPO), said he thinks that his
organization is the appropriate entity to lead the effort. The MPO develops the Transportation Development
Plan for the area and that plan fits in well with this effort. They will be soon be getting to work on a new plan,
so the timing works well for his organization to take the lead. He said that the TDP would probably include
the broader regional area, but services may only be provided in the more populated areas within the region.

Mack said that bringing in a consultant to help engage communities to buy into an expansion into their
territory is a possibility. That is one area with which he thinks we could use some help. Another organization
he thinks could be beneficial is the Wisconsin Institute for Public Policy and Service. Since Marathon County
wants to be the most prosperous county in WI, the public needs to understand what transit is and what it
does for your community.

A brief discussion ensued regarding funding sources for transit expansion and the level of detail that would
be included in the plan. Mack said that when the regional transit plan is written, there would have to be
some cost detail included with the plan. A municipality could see a potential route, and what it would cost
them to implement it. We must have a cost-sharing agreement plan in place in order to cross municipal
boundaries by state statute.

Seubert recommended a speaker that could make a presentation to the roundtable members and community
leaders about how communities can work together to make public transit work. The Mayor of Appleton has
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more than 20 neighboring municipalities working together to make up Valley Transit. Seubert thinks it
would be beneficial for business owner, as well as local municipal officials to hear from another leader about
how it can work and what the benefits are.

Abitz stressed the importance of including the medical community in the discussion. Audience member
AyLee Her from the Bridge Community Clinic stated that a new clinic was opened on a bus route in Weston
two years ago, but it had to close because transit service was eliminated. He noted that many medical
buildings in our area are not accessible by bus. A citizen in a wheelchair noted that she has to pay $12.50
each way to get to doctor appointments outside of Wausau, whereas she can get to many destinations in
Wausau by bus.

Mack said that all options will be on the table when the plan is developed. Wausau has a fixed route system,
but service in another community may be demand-responsive. The end result should be an increase in the
quality of life for everyone.

No action was taken.

Financial Report and Budget Update

Seubert noted that parts and tire expenses have already exceeded the entire budget for the year. He said
that parts and new tires were needed for the used buses acquired from Duluth. He said that transit systems
may forgo costly parts replacement if they plan to retire a vehicle. We had to get them ready for service,
which included the purchase of new tires. Used vehicles are generally are more costly to maintain than
newer ones.

Seubert said that old parts are being removed them from inventory. He explained that the useful life for our
buses is 15-18 years and it becomes more difficult to find parts as they get older. We end up stocking more
parts in inventory to ensure availability. When older buses are finally scrapped, we end up with some parts
that may be obsolete and of little value to anyone.

Overall expenses are under budget. Passenger revenue is also under budget. Seubert said that passenger
revenue covers just 15% of the overall expenses, so he was not concerned about the overall budget
situation.

Seubert said he does not yet know what State and Federal operating assistance levels will be for 2017. He
expressed concern about the lack of funding available for capital projects. He cited the following projects in
need of funding: Metro Ride garage roof which is original to the building; phone system that is no longer
manufactured; building security system that is not compatible with our current Windows operating system;
and on-vehicle cameras for which we can no longer buy hard drives.

No action was taken.

Request for Budget Modification for the Purchase of Used Buses

Seubert said that he has learned that both Duluth and Rochester, MN will be selling buses and he would like
to have funds available to bid or negotiate for their acquisition. He explained that Rochester may be willing
to negotiate directly rather than requesting bids. If that is the case, the price may be low enough to buy four
buses. He said he was not aware of the Rochester situation until after the resolution was written. He
requested that the resolution be modified to enable the purchase of up to four buses instead of two.

Seubert said the other option is to bid on Duluth buses, which was envisioned when the resolution was
written. Based on prior sales, the price will likely be higher and just two buses will be purchased.

Peckham moved to approve the resolution, as amended. Seconded by Zoern. Motion carried.

Metro Ride Procurement Policy

Seubert explained that Metro Ride has its own procurement policy in order to meet Federal requirements.
The City of Wausau’s procurement policy includes provisions that violate Federal requirements and it lacks
provisions, forms and certifications that the Federal Transit Administration requires.




Seubert said that he rewrote the old policy to address findings contained in the recent FTA Triennial Review
Final Report. He said that he incorporated the City’s procurement thresholds and guidelines as much as
possible, so that the two policies are compatible.

Zoern moved to approve the policy. Draheim seconded. Motion carried.

Transit Director’s Report

Ridership Report - Seubert reported that ridership is down 9% compared to the same period last year, but
passenger revenue is only down about 5%. He said that ridership and revenue should increase now that
school is back in session. He noted that 3,225 wheelchairs have boarded fixed route buses so far this year.

Sub-Recipient Oversight Responsibility — Seubert said that WISDOT provided notice that they will take over
the oversight of the Wheels to Work Program as of January 1, 2017. This means that Metro Ride will no
longer have to include the Wheels-to-Work program in the City of Wausau'’s grant application and will no
longer be responsible for their compliance with State/Federal requirements.

The next regular meeting date is November 17, 2016 at 1:00 p.m.

Peckham moved to adjourn the meeting. Draheim seconded. Motion carried.

Respectfully submitted,

Sherry Abitz, Chairperson
pf



Wausau Area Transit System, d.b.a. Metro Ride
Revenue & Expense Summary
Year to Date
November 30, 2016

0.92%
City State % of Total
Revenue Year to Date Budget Budget (City Budget)
Adults $102,220.18 $151,190.15 $151,190.15 67.6%
Students $165,419.45 $217,425.21 $217,425.21 76.1%
Elderly & Disabled $51,078.45 $49,077.29 $49,077.29 104.1%
Trippers $29,669.40 $32,348.48 $32,348.48 91.7%
Paratransit $6,246.75 $8,640.00 $8,640.00 72.3%
Total Revenue $354,634.23 $458,681.13 $458,681.13 77.3%
Expense-Fixed Route Bus
Wages - Drivers $701,488.46 $770,220.50 $774,014.69 91.1%
Wages - Repair & Garage $181,125.15 $229,320.27 $230,158.70 79.0%
Wages - Administrative $187,655.62 $225,394.55 $225,394.55 83.3%
Total Wages $1,070,269.23  $1,224,935.32  $1,229,567.94 87.4%
Employee Welfare $713,471.31 $882,320.52 $884,091.34 80.9%
Services $112,245.57 $139,558.18 $139,558.18 80.4%
Fuels & Lubes $147,243.46 $313,410.62 $313,410.62 47.0%
Tire Expense $27,334.73 $22,278.00 $22,278.00 122.7%
Parts, Supplies, Rep & Laundry $191,482.80 $141,510.36 $141,510.36  135.3%
Maint-Blds, Grds, Euqip $12,407.83 $18,085.14 $18,085.14 68.6%
Utilities $36,062.41 $63,176.97 $63,176.97 57.1%
Insurance $76,418.33 $81,074.47 $81,074.47 94.3%
Advertising $1,292.39 $6,000.00 $6,000.00 21.5%
Pstg/Dupl/Off Spls/Pub Not/Software $8,291.92 $13,259.33 $13,259.33 62.5%
Fees, Subscriptions & Dues $1,434.85 $4,434.30 $4,434.30 32.4%
Meetings $1,203.61 $3,900.00 $3,900.00 30.9%
Other Expenses $2,070.46 $2,700.00 $2,700.00 76.7%
Total Fixed Route Bus Service $2,401,228.90 $2,916,643.21  $2,923,046.65 82.3%
Expense-Paratransit
Wages and Employee Welfare $108,084.67 $204,287.30 $204,738.37 52.9%
Contractual Sevices- Marathon Cty. $0.00 $0.00 $0.00 #DIV/0!
Contractual Services $9,042.76 $12,141.91 $12,141.91 74.5%
Supplies and Expenses $5,004.83 $9,212.68 $9,212.68 54.3%
Fixed Charges $9,780.47 $12,195.65 $12,195.65
Miscellaneous Expense $0.00 $0.00 $0.00 #DIV/0!
Total Paratransit Services $131,912.73 $237,837.54 $238,288.61 55.5%
Total Metro Ride Expenses $2,533,141.63 $3,154,480.75 $3,161,335.26 80.3%
Wheels-to-Work Expenses $0.00 $0.00 $0.00
Contract Expense (s.85.205) -$26,158.92 -$29,000.00 -$28,537.00 90.2%
Net Expenses $2,506,982.71  $3,125,480.75 $3,132,798.26
Net Income (loss) from Operations ~ $2,152,348.48 -$2,666,799.62 -$2,674,117.13
Other Income
Subsidy - State $689,677.08 $750,115.38 $752,375.00 91.9%
Subsidy - Federal (operating asst.) $892,660.08 $968,899.03 $973,811.00 92.1%
Subsidy - Federal (capital maint.) $0.00 $0.00 $0.00
Subsidy - Rothschild $0.00 $0.00 $0.00
Subsidy - Schofield $0.00 $0.00 $0.00
Subsidy - Weston $0.00 $0.00 $0.00
Subsidy - Wausau $436,710.89 $799,448.63 $812,929.04 54.6%
Wheels-to-Work $0.00 $0.00 $0.00 #DIV/0!
Wausau School District $10,913.76 $12,243.00 $12,243.00 89.1%
Subsidy - Sec 85.21 $75,156.67 $95,323.58 $81,989.09 78.8%
Recovery of Phys Damage Losses $0.00 $0.00 $0.00
Advertising $47,230.00 $40,770.00 $40,770.00 115.8%
Miscellaneous $0.00 $0.00 $0.00
Insurance Premium Dividend $0.00 $0.00 $0.00
Total Other Income $2,152,348.48 $2,666,799.62 $2,674,117.13 80.7%
Total Revenue & Other Income $2,506,982.71  $3,125,480.75 $3,132,798.26 80.2%
Net Income/(Loss) $0.00 $0.00 $0.00

M:\GS Data Files\GS Data Files\ExcelData\Budget\Budget 2016\Financial Statement 2016.xIsxNov
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CITY OF WAUSAU / METRO RIDE
TITLE VI PLAN

Endorsed and Approved by
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Prepared by:
Greg Seubert, Transit Director
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Title VI Plan for
City of Wausau, Wisconsin - Grantee
Metro Ride — Recipient
Adopted by the City of Wausau Transit Commission on January 19, 2017

This document is submitted in fulfillment of the general reporting requirements of Federal
Transit Administration (FTA) circular 4702.1b, "Title VI Requirements and Guidelines for
Federal Transit Administration Recipients,” dated October 1, 2012. The City of Wausau is the
recipient of FTA funding under sections 5307 and 5309. The City of Wausau owns and operates
the Wausau Area Transit System, d.b.a. Metro Ride.

1.

Title VI Policy Notice

The following Title VI policy notice is posted on the City of Wausau/Metro Ride
website; on all passenger vehicles, in the Metro Ride operations and maintenance
building and at the Metro Ride Transit Center:

Metro Ride assures that no person shall, on the basis of race, color or national
origin be excluded from the participation in, be denied the benefits of, or be
otherwise subjected to discrimination under any program, activity or service
provided by Metro Ride, as provided by Title VI of the Civil Rights Act of 1964, as
amended.

Persons who wish to obtain additional information regarding Title VI obligations
or make a complaint regarding violations of this policy should contact Metro Ride
at 715-842-9287, TDD 715-843-6827 or via email at metroride@ci.wausau.wi.us.

A Federal Transit Administration Civil Rights Assurance is attached in Appendix A.

Title VI Complaint Procedures

Metro Ride has developed procedures for investigating and tracking Title VI complaints
filed. The procedures are intended to provide guidance to Metro Ride employees in
dealing with complaints regarding Title VI. Written complaint procedures are available
to members of the public upon request and are posted on the City of Wausau website.
Metro Ride maintains a log of all customer complaints received. Complaints are
categorized and tallied annually. Title VI Monitoring Procedures and Civil Rights
Complaint Procedures are attached in Appendix B. Also attached is the Title VI
Complaint Form in Appendix C.

Title VI Investigations, Complaints or Active Lawsuits

There are no Title VI investigations, complaints or active lawsuits pending against the
City of Wausau/Metro Ride alleging discrimination on the basis of race, color, or national
origin with respect to service or other transit benefits. We have received no such
complaints since the submission of our previous Title VI update in 2013.

Public Participation

As a recipient of Federal transit funds, Metro Ride must seek to involve low-income,
minority, and non-English speaking populations in the decision making process. Transit
planning for the Wausau urban area is conducted by the Wausau Metropolitan Planning
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Organization (MPO). Decisions regarding proposed changes to levels or quality of
transit services; passenger fares; passenger amenities; and capital investment are made by
the City of Wausau Transit Commission. Solicitations for public input regarding such
proposals are provided to agencies and organizations representing low-income, minority,
and non-English speaking populations in appropriate format. The Metro Ride Public
Input Policy for Route Changes and Fare Increases is included in Appendix G.

The following community outreach efforts have occurred since the last Title VI Plan was
submitted in 2013.

e Transit Commission Meetings — the City of Wausau Transit Commission meets
on the third Thursday of the month. The general public is invited to attend and is
given the opportunity to make comments. Meetings are noticed in advance and
conducted pursuant to the Wisconsin open meetings law. Agendas, minutes and
all other meeting documents are made available on the City of Wausau website
and provided upon request by pursuant to Wisconsin’s open records law.

e Program of Projects (POP) — All Metro Ride projects involving federal funds are
published in the local newspaper annually with a notice of opportunity for public
hearing. The notice is also mailed to organizations and agencies representing
low-income, minority and non-English speaking populations. No inquiries or
requests for public hearing were received.

e Fare Increase and Service Elimination (effective January 1, 2015) — Public notices
were published twice in the local newspaper and mailed to organizations and
agencies representing low-income, minority and non-English speaking
populations. Hearings were conducted during the daytime and in the evening, at
ADA accessible locations in close proximity to transit services.

Language Assistance for Persons with Limited English Proficiency (LEP)
Metro Ride has evaluated LEP populations using both census data and operational
observation. A Limited English Proficiency (LEP) plan (Appendix D) has been
developed to assist Metro Ride employees in understanding their roles and
responsibilities with respect to overcoming language barriers for LEP persons.

Racial Composition of Non-Elected Committees and Councils
The City of Wausau currently has no non-elected transit committees or councils.

Subrecipient Title VI Oversight

The City of Wausau/Metro Ride is currently engaged in a subrecipient relationship
involving Federal Transit Administration (FTA) funds. The subrecipient has developed a
Title VI program and the City of Wausau/Metro Ride will provide oversight to ensure
compliance.

Title VI Equity Analysis for Construction Projects

3



10.

Metro Ride has conducted no construction projects in the last three (3) years which would
negatively impact minority communities. No such construction projects are pending or
planned at this time.

Federal Transit Administration Title VI Monitoring Procedures

Metro Ride has established procedures to monitor levels and quality of transit service to
determine compliance with Title VI. Metro Ride will compare the level and quality of
transit service provided to the minority community to overall system averages and will
measure the actual realization of established service policies and standards. Metro Ride
Title VI monitoring procedures are attached in Exhibit E.

Environmental Justice Assessment And Title VI Monitoring Report

Metro Ride has completed an Environmental Justice Assessment and Title VI Monitoring
Report in order to identify and address, as appropriate, disproportionately high and
adverse human health or environmental effects of Metro Ride programs, policies and
activities on Environmental Justice populations. The Metro Ride Environmental Justice
Assessment and Title VI Monitoring Report is attached in Appendix F

%M M January 19, 2017

*éeé Seﬁert, Transit Director Date

City of Wausau/Metro Ride



APPENDIX A
FEDERAL TRANSIT ADMINISTRATION CIVIL RIGHTS ASSURANCE

The City of Wausau/Metro Ride HEREBY CERTIFIES THAT, as a condition of receiving
Federal financial assistance under the Urban Mass Transportation Act of 1964, as amended, it
will ensure that:

1. No person on the basis of race, color, or national origin will be subjected to
discrimination in the level and quality of transportation services and transit-related
benefits.

2. The City of City of Wausau/Metro Ride will compile, maintain, and submit in a timely

manner Title VI information required by UMTA Circular 4702.1 and in compliance with
the Department of Transportation’s Title VI regulation, 49 CFR Part 21.9.

3. The City of Wausau/Metro Ride will make it known to the public that a person or persons
alleging discrimination on the basis of race, color, or national origin, as it relates to the
provision of transportation services and transit-related benefits, may file a complaint with
the Federal Transit Administration and/or the U.S. Department of Transportation.

The person whose signature appears below is authorized to sign this assurance on behalf of the
grant applicant or recipient.

January 19, 2017
feg S. SQubert, Transit Director Date
City of Wausau/Metro Ride




APPENDIX B
CIVIL RIGHTS COMPLAINT PROCEDURES
FOR METRO RIDE
ADA, DBE, EEO, TITLE VI, ENVIRONMENTAL JUSTICE

Adopted by the City of Wausau Transit Commission on January 19, 2017

This policy is intended to provide guidance to Metro Ride employees in dealing with complaints
regarding the Americans’ With Disabilities Act (ADA) Disadvantaged Business Enterprise
(DBE), Equal Employment Opportunity (EEO), Title VI and Environmental Justice (EJ).

All complaints regarding the aforementioned programs shall be dealt with as follows:

1.

2.

Complaints received shall be forwarded the Transit Director.

The Transit Director shall review the complaint and respond to the complainant in
writing with ten (10) business days.

If the complaint cannot be resolved by the Transit Director, the complainant shall be
informed in writing that the complaint has been forwarded as follows:

a. EEO complaints will be forwarded to the Human Resources Director

b. Title VI complaints will be forwarded to the Transit Commission

c. DBE complaints will be forwarded to the Transit Commission

d. Environmental Justice Complaints will be forwarded to the Transit Commission
e. ADA complaints will be forwarded to the Transit Commission

A response to the complaint shall be issued by the appropriate authority within thirty (30)
days after referral from the Transit Director.

A final written response to all Civil Rights complaints shall be issued within forty (40)
days of receipt.



APPENDIX C
TITLE VI COMPLAINT FORM

Metro Ride is committed to ensuring that no person is excluded from participation in or denied the benefits of its services on the basis of
race, color, or national origin, as provided by Title VI of the Civil Rights Act of 1964, as amended. The following information is necessary to
assist us in processing your complaint.

Instructions: Please fill out the form below and send it to: Metro Ride, 420 Plumer Street, Wausau, WI 54403. To seek assistance
completing this form or to inquire about the Metro Ride Title VI policy and procedures, please call 715-842-9287 or email
metroride@ci.wausau.wi.us.

Name (complainant): Home Address (street address, city, state, zip code):

Phone: Alternate Phone:

Location and position of person(s) if known:

Name of Person(s) who allegedly discriminated against you if known: Date of incident:

Which of the following best describes the reason for the alleged discrimination?
1 Race 1 Color [ National Origin (Limited English Proficiency)

Explain as briefly and clearly as possible what happened and how you believe you were discriminated against. Indicate who was involved. Be sure to
include how you feel other persons were treated differently than you. Attach any written material pertaining to you case. Please use the back of this
form if additional space is required.

Have you filed a complaint with any other federal, state or local agencies? [ Yes [ No
If yes, list agency/agencies and contact information below:

Agency: Address: Phone:
Agency: Address: Phone:
Agency: Address: Phone:

Please list below any person(s) we may contact for additional information to support or clarify your complaint (witnesses):

Name: Address: Phone:
Name: Address: Phone:
Name: Address: Phone:

| affirm that | have read the above complaint and that it is true to the best of my knowledge, information and belief.

Complainant’s Signature: Date:




II.

APPENDIX D
City of Wausau / Metro Ride
Limited English Proficiency (LEP) Plan
Adopted by the City Of Wausau Transit Commission on January 19, 2017

Introduction

Title VI of the Civil Rights Act of 1964 prohibits recipients of federal financial assistance from
discriminating against or otherwise excluding individuals on the basis of race, color, or national origin in
any of their activities. It has been recognized that one form of discrimination occurs through an inability to
communicate due to a limited proficiency in the English language. This limitation is often the result of an
individual’s national origin. Title VI of the Civil Rights Act of 1964, Executive Order 13166, and various
directives from the US Department of Justice (DOJ) and US Department of Transportation (DOT) require
federal aid recipients to take reasonable steps to ensure meaningful access to programs, services and
activities by those who do not speak English well.

To determine the extent to which LEP services are required and in which languages, the law requires the
analysis of four factors:

1. The number or proportion of LEP persons eligible to be served or likely to be encountered by the
Metro Ride’s programs, services or activities.

2. The frequency with which LEP individuals come in contact with these programs, services or
activities.

3. The nature and importance of the program, service, or activity to people’s lives.
The resources available and the overall cost to Metro Ride.

The goal of this Limited English Proficiency (LEP) Plan is to ensure that the Metro Ride recognizes the
needs of limited English proficient (LEP) members of the community and implements a plan to
communicate effectively and ensure reasonable access to its processes, information and decision-making.

Background

The City of Wausau is the recipient of funding assistance from the Federal Transit Administration under
sections 5307 and 5309. The City of Wausau owns and operates Metro Ride. The Metro Ride service is
the City of Wausau. The designated oversight body for Metro Ride is the City of Wausau Transit
Commission.

Metro Ride Factor Analysis

To determine the extent to which LEP services are required and in which languages, the law requires the
analysis of four factors. The following sections address each of these with respect to the Metro Ride
service area.

Factor 1: Review of LEP Populations

Understanding the needs of the community begins with identifying the number of limited English
proficiency (LEP) persons eligible to be served, likely to be served or likely to be encountered by
Metro Ride through its programs, services or activities. In an effort to determine potential LEP needs,
data was obtained from the U.S. Census Bureau, American Fact Finder report for the period of 2010
through 2014, for the City of Wausau.

The data indicates that 15.8% of the overall population speaks a language other than English. Primary
languages spoken other than English include: Asian/Pacific Islander (11.3%); Spanish (2.3%); Indo-
European (2.0%); and other languages (.2%).
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The data further indicates that 5.44% of the overall population speaks English “less than very well.”

Of this limited English proficient (LEP) population, 4.14% speaks Asian/Pacific Islander languages;

.71% speaks Spanish; .57% speaks Indo-European languages; and .02% speaks other languages. See
Table 1.

A review of data from each of the communities indicates that LEP persons are distributed throughout
the service area, with a slightly higher concentration in the City of Wausau.

Table 1
Limited English Proficiency Populations in the Metro Ride Service Area
(Persons who speak English less than very well)
Source: US Census Bureau, 2007-2011 American Community Survey

LEP Persons LEP LEP Persons LEP
Total who speak Persons who speak Persons
Population 5 Total Asian/Pacific who Indo- who speak
years and LEP Islander speak European Other
older Persons Languages Spanish Languages Languages
Total 36,320 1,977 1,504 259 205 9
Percent 5.44% 4.14% 1% S57% .02%

Factor 2: Assessing Frequency of Contact with LEP Persons

Metro Ride has evaluated LEP populations using both census data and through operational
observation. The data is consistent with our observations. The prevalent LEP language is Southeast
Asian (Hmong). It is the only LEP language that meets the “Safe Harbor” threshold for LEP assistance
(5% of population or 1000 individuals).

To date, Metro Ride has not received any requests for translation or interpretation of its programs,
services or activities into Hmong or any other language. Metro Ride regularly receives telephone and
email requests for information and data, but no requests from LEP persons. Metro Ride staff has
provided transit service orientation to groups of Hmong residents upon request. Metro Ride currently
employs a bilingual (Hmong/English) bus operator who assists LEP persons. Incidents requiring such
assistance have, to date, been rare.

Factor 3: Assessing the Importance of Metro Ride Programs

Metro Ride’s most critical functions are the provision of fixed route bus service and ADA paratransit
service. These services are open and available to the general public and they operate in locations
where LEP populations reside. Metro Ride must provide public information in accessible formats to
LEP populations meeting the “Safe Harbor” threshold in order to ensure access to these services.
Metro Ride must also provide the opportunity for all segments of the population, including LEP
persons, to be involved in the planning process for these services, consistent with its Environmental
Justice Policy and goals.

Factor 4: Determining Available Resources

When planning any activity, it is imperative that Metro Ride assess resources available and conduct the
activity in a way that is meaningful and balances efforts with overall cost. Given that relatively small
LEP populations reside in the Metro Ride service area and financial constraints are currently
considerable, full language translation of all public information is not considered reasonable or
warranted at this time. However, some language assistance is necessary for certain activities in order
to provide broad access to members of the public.

Language Access Implementation Plan and Procedures

This Limited English Proficiency (LEP) plan will assist Metro Ride employees in understanding their
roles and responsibilities with respect to overcoming language barriers for LEP persons. It will be a
roadmap that outlines and defines tasks, assigns responsibility and allocates resources necessary to
achieve or maintain compliance with language access requirements. It will assist Metro Ride in
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meeting service delivery standards, providing notice of language assistance services, providing staff
training and conducting ongoing monitoring and evaluation. The following sections outline the
activities to be taken by Metro Ride to comply with LEP needs.

a. Administer LEP services:

1) The Transit Director will oversee the LEP program. This includes the development and
implementation of this plan along with ongoing monitoring to ensure that it remains reflective
of the community’s needs. The LEP Plan will be updated at least every three years.

2) The Transit Director will ensure that Metro Ride staff is familiar with the requirements and
resources for LEP persons.

3) Metro Ride staff will document the number and type of contacts by LEP persons and the
activities and events requiring LEP assistance. Any LEP contacts resulting in unsatisfactory
assistance will prompt evaluation of LEP assistance procedures.

b. Provide verbal translation as follows:

1) The Hmong American Center will be the provider of Hmong language verbal translation
services. Contact information for the Hmong American Center will be distributed to Metro
Ride staff.

2) The Transit Director will identify meetings, events and activities that may require a translator
to ensure meaningful access by LEP persons.

3) Transit Commission meeting agendas and other meeting announcements will include the
following notice in Hmong language format: “Interpreter services are available free of
charge upon reasonable notice”.

4) Bus operators will use color-coded language assistance cards to help LEP persons in
communicating route and transfer connection requests.

5) Impromptu translation assistance will be provided via telephone by the Hmong American
Center.

c. Provide written translation as follows:
1) The Hmong American Center will be the provider of Hmong language written translation
services. Contact information for the Hmong American Center will be distributed to Metro
Ride staff.

2) Meeting notifications will be provided in Hmong, upon request.

3) Outreach documents will state that language services are available free of charge in a
language that LEP persons can understand.

d. LEP document translation required:
Given the four-factor analysis, Metro Ride has identified the following documents for translation
into Hmong language format:

1) Metro Ride Rider’s Guide.
2) Civil rights policy and complaint procedures.
3) Paratransit User Guide

For questions comments or concerns regarding Metro Ride’s commitment to nondiscrimination or to request
LEP services, contact Greg Seubert, Transit Director, at 715-842-9287 or greg.seubert(@ci.wausau.wi.us.

< January 19, 2017
Gr/eg Seuﬁrt, Transit Director, City of Wausau/Metro Ride Date
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APPENDIX E
FEDERAL TRANSIT ADMINISTRATION TITLE VI
MONITORING PROCEDURES
For the City of Wausau, Wisconsin - Grantee

And the Wausau Area Transit System, d.b.a Metro Ride — Recipient

Adopted by the City of Wausau Transit Commission on May 19, 2016

The City of Wausau/Metro Ride will submit to the Federal Transit Administration and keep on file a
FTA Civil Rights Assurance. The FTA Civil Rights Assurance will be updated as is necessary.

If previous Title VI deficiencies have been found by the City of Wausau/Metro Ride or through an
FTA review, corrective action to remedy these deficiencies will be incorporated into the Metro Ride
TIP to assure compliance with Title VI.

The City of Wausau/Metro Ride will monitor the level and quality of transit service to determine
compliance with Title VI. Metro Ride will compare the level and quality of transit service provided to
the minority community to overall system averages and will measure the actual realization of
established service policies and standards. Metro Ride will utilize the level of service and quality of
service methodologies outlined below:

(1) Level of Service Methodology - Minority communities will be identified by census tracts or

traffic analysis zones. Service provided to the communities will be measured in terms of the
service policies and standards adopted by the City of Wausau/Metro Ride (i.e., vehicle load,
vehicle assignment, headways, amenities, access, etc.). The level of service methodology is
outlined below.

a)

e)

Select an appropriate sample size. At a minimum, the same will include each tract or
zone that has a minority population that is equal to or above the total percentage of all
minorities within the service area. In addition, at least ten percent of all the census
tracts or traffic analysis zones in the service area should be monitored.

Inventory the transit service provided in the selected sample areas.

Assess the performance of each route operating within the selected areas for each of
Metro Ride’s service standards and policies.

Compare the transit service provided to minority areas to Metro Ride’s service policies
and standards, and review and take action in all cases in which the service to minority
areas do not meet the stated service policies or standards of Metro Ride.

Compare the average performance for each route to Metro Ride’s service policies and
standards, and take action on the observed differences.

(2) Quality of Service Methodology - The methodology will determine whether the quality of
service is consistent among different user groups and the degree to which transit service is
responsive to minority needs. Metro Ride will utilize the following methodology to assess
equality in the quality of service provided. The quality of service methodology is outlined

below.
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b)

d)

Identify an appropriate number of minority census tracts or traffic analysis zones and a
corresponding number of comparable non-minority census tracts or traffic analysis
zones. At least three minority and three non-minority census tracts or traffic analysis
zones must be selected.

Conduct a survey of transit riders in the identified areas to determine travel patterns
(work trip destination) and opinions on the transit service provided. Census data may
also be used to model transit patterns in an urbanized area.

Summarize the travel patterns of transit users in the selected census tracts or traffic
analysis zones, and summarize comments or opinions about the transit service.

Using transit travel time and fare matrices, and/or other appropriate indices, information
must be monitored for the top three most-traveled destinations. All values below
emanate from the centroid of selected census tracts or traffic analysis zones to the
centroid of destination:

1. Average peak hour travel time to destination;

2. Number of transfers/bus stops before reaching destination;
3. Total cost of trip to destination; and

4. Cost per mile of trip to destination.

In using this methodology, Metro Ride will compare the quality of service of minority
census tracts or traffic analysis zones with non-minority census tracts or traffic analysis
zones, and take action on the disparities.
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APPENDIX F
ENVIRONMENTAL JUSTICE ASSESSMENT AND
TITLE VI MONITORING REPORT

The City of Wausau owns and operates the Wausau Area Transit System, d.b.a. Metro Ride. All
municipalities served by Metro Ride are represented on the City of Wausau Transit Commission.

Service Availability — Metro Ride bus service is provided in the City of Wausau. Metro Ride is “hub” or
“pulse-point” bus system with a central transfer station in downtown Wausau. Metro Ride also provides
paratransit service, pursuant to the Americans with Disabilities Act (ADA).

Both bus service and paratransit service are provided Monday through Friday, from 6:30 a.m. to 6:30 p.m.
Service is not provided on Saturdays, Sundays or Holidays.

Metro Ride has established and maintained the operation of transit service within % of a mile in at least
95% of the populated areas within the Metro Ride service area, unless restricted by natural or man-made
physical barriers. Wisconsin Statutes (s.66.943) prohibit Metro Ride from providing transit services to
surrounding municipalities without financial support, pursuant to a contract with a public or private
organization.

Frequency of service — Seven (7) regular bus routes operate in the City of Wausau, each running at thirty-
minute intervals.

Vehicle Load — Passenger loads are monitored on an ongoing basis and additional capacity is added on
regular routes when appropriate. School tripper routes are added during the school year to accommodate
increased passengers loads at peak times. Metro Ride has not experienced capacity constraints on any
route.

Travel Time — Travel times are identical for all bus routes.

Schedule Adherence — Metro Ride monitors on-time performance on an on-going basis. All bus routes are
evaluated every five years during the preparation of the Transit Development Program. The only schedule
adherence problems incurred have been incidental and generally caused by summer road construction or
winter weather.

Transit Amenities (Bus Stops/Shelters) — Metro Ride employs a uniform bus stop policy on all routes. Bus
stop signs are placed on every other corner (generally) and near major trip generators. Metro Ride offers
few customer amenities along bus routes. Bus shelters are located at eight major trip generators throughout
the City of Wausau. Metro Ride has not purchased new bus shelters for many years.

Vehicle assignment (Age, ADA Accessibility, Etc.) — Metro Ride operates a fleet of 21 Gillig Low-Floor
transit coaches for fixed route bus service and 4 Chevrolet/Glavel standard floor buses for paratransit
service. All vehicles are in good condition and all are ADA accessible with wheelchair lifts or ramps and
kneelers. A fleet vehicle summary is shown in Exhibit 1.
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Exhibit 1
Fleet Vehicle Summary
. ADA

Make Model Year Quantity Accessible

Gillig Low-Floor 2011 6 6

Gillig Low-Floor 2009 9 9

Gillig Low-Floor 2004 2 2

Gillig Low-Floor 2002 4 4
Chevrolet/Glavel Titan 11 2012 4 4

Passenger Fare — Passenger fares are the same for all routes. The half-fare for senior citizens and the
disabled is in effect during all hours of operation.

Racial Analysis by Census Tract — The distribution of minority populations in the Metro Ride service area
is shown in Exhibit 2. There are six census tracts with a higher percentage of minority population than the
overall average minority population for the Metro Ride service area.

Minority Routes — When 1/3 or more of a bus routes’ miles are traveled through census tracts with a higher
than average population of minority residents, the route is determined to be a minority route. Exhibit 3 is a
map showing the distribution of minority populations along Metro Ride bus routes. All bus routes have
been identified as minority routes.

Customer Complaints — Metro Ride maintains a log of all customer complaints received. Complaints are
categorized and tallied annually. The basis for most complaints received is bus operator performance and
not service levels, customer amenities or the distribution of transit services. Exhibit 4 is a summary of
complaints for all regular bus routes for calendar year 2015.

Environmental Justice Assessment and Title VI Monitoring Report

Census data indicates that the City of Wausau has a larger population of minority and low-income residents
compared to the rest of the Wausau metropolitan area. The census tracts containing higher than average
minority populations and lower than average income, are generally located in the City of Wausau, near the
downtown.

All Metro Ride bus routes originate from downtown Wausau and travel through identified minority
communities. Vehicle condition, span of service, frequency of service, headway, travel time, and fare
structure are identical on all routes.

Federally supported transit services and related benefits are distributed in an equitable manner throughout the
Metro Ride service area. Transit services and amenities provided to low-income and minority populations are
equitable compared to the rest of the community.

A comparative summary of the levels and quality of transit service provided by Metro Ride is shown in the
Title VI Monitoring Report - Exhibit 5.

May 19, 2016
eg Seulfert, Transit Director Date
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Exhibit 2
Racial/Ethnic Analysis by Census Tract for Metro Ride Service Area

African Native
Census Total White American Hispanic Asian American Other Minority Minority
Municipality Tract Population Total % Total % | Total % | Total % Total % | Total % | Population %
City of Wausau 1 3,138 2,252 7177 || 162 5.6 | 192 6.2 | 411 13.10f 91 290 | 30 0.96 886 28.23
City of Wausau 14 6,635 6,102 9197 40 0.60 | 112 1.69 | 337  5.08 34 051 10 0.15 533 8.03
City of Wausau 2 2,932 2,403 8196 61 2.08| 79 2.69( 342 1166 26 089 21 0.72 529 18.04
City of Wausau 3 5,188 4,670 90.02 || 73 141 121 233 265 5.11 52 1.00 7 0.13 518 9.98
City of Wausau 4 6,150 5,062 8231 88 143 146 237 741 1205 54 088 59 0.96 1,088 17.69
City of Wausau 5 2,970 2,262 7616 | 74 249 100 337 483 1626 36 1.21 15 051 708 23.84
City of Wausau 6.01 2,066 1,586 7677 | 25 1.21 51 247 395 19.12 6 0.29 3 0.15 480 23.23
City of Wausau 6.02 4,083 2984 73.08 | 65 159 141 345 826 2023 44 1.08| 23 0.56 1,099 26.92
City of Wausau 7 5,382 4282 7956 | 116 216 161 299 705 13.10f 82 152 36 0.67 1,100 20.44
City of Wausau 8 3,463 3213 9278 45 130 73 2.1 95 2.74 26 075) 11 032 250 7.22
Total 42,007 34,816 749 1,176 4,600 451 215 7,191
Average 81.64 1.94 2.96 11.85 1.10 0.51 18.36

Census tracts exceeding the average minority population are highlighted

* Census Tract 14 is not entirely within the City of Wausau

Source: U.S. Census Bureau - 2010 Census Data
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Metro Ride Bus Routes == Metro Ride Routes | Minority %
by Census Tract =2010 Census Tracts | |0-10% [ 21-25%

N
11-20% [ 26 - 30%
Prepared by: Wausau MPO ici
Propared by: W % I Municipal Boundary

Data: US Census, 2010
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Exhibit 4

Metro Ride Complaint Log

Calendar Year 2015
Bus
Driver Bus Operating On-Time Service Stops & Customer
Route Name Performance Climate Policies Route Performance | Levels Shelters Fares | Vehicle Amenities | Total
A Grand Ave/Health
Care Center 3 1 4
B
North 1st Ave/NTC 7 2 2 11
D North 10th Avenue
West High 2 1 3
G Sherman Street
Shopko 2 | 3
H North 6th Street
Riverview 5 5
I Stewart Avenue
Aspirus Hospital 5 1 6
J Thomas Street 1 1 2
System Totals 25 1 5 3 0 0 0 0 0 34
System Average/Route 3.57 .14 71 43 0 0 0 0 0 4.86
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Exhibit 5
Title VI Monitoring Report For Metro Ride
Calendar Year 2015
Headways

Minority ! | Peak/Off- | Travel ? Weekday No. of Disparities

Route Name Yes or No Peak Time | Fare? Hours * Shelters 3> | Complaints ° Comments
A Grand Ave/Health Care Center Yes :30/:30 :15 $1.75 6:30 a.m.-6:30 a.m. 3 1 None
B North 1% Ave./NTC Yes :30/:30 15 $1.75 6:30 a.m.-6:30 a.m. 1 4 None
D Bridge St./West High Yes :30/:30 :15 $1.75 6:30 a.m.-6:30 a.m. 1 1 None
G Sherman St./Shopko Yes :30/:30 15 $1.75 6:30 a.m.-6:30 a.m. 0 1 None
H North 6" St./Riverview Yes :30/:30 15 $1.75 6:30 a.m.-6:30 a.m. 1 0 None
I Stewart Ave./Aspirus Hospital Yes :30/:30 15 $1.75 6:30 a.m.-6:30 a.m. 2 1 None
J Thomas St. Yes :30/:30 :15 $1.75 6:30 a.m.-6:30 a.m. 0 1 None

SYSTEM AVERAGES :30/:30 :15 $1.75 8 9

! Do 1/3 or more of the route miles travel through census tracts with higher than average minority residents?

2 Maximum scheduled travel time to downtown from bus stops along the route.

3 Adult cash fare to downtown from all bus stops along the route.

4 Span of Service.

3 Does not include benches/shelters at Transit Center.

62015 complaints regarding bus climate, operating policies, route, on-time performance, service levels bus stops, shelters, fares, vehicle condition, and customer amenities.
Does not include driver performance complaints.
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APPENDIX G

PUBLIC INPUT POLICY FOR
ROUTE CHANGES AND FARE INCREASES
Adopted by the City of Wausau Transit Commission
January 19, 2017

Purpose

The Federal Transit Administration (FTA) requires that recipients of formula funding use an
established administrative process to solicit and consider public input prior to raising fares or
implementing major reductions in service. This policy is established to assist Metro Ride employees
and the City of Wausau Transit Commission in determining when and how public input should be
sought. Customers, stakeholders, and the general public will be invited to provide input through at
least one of the following methods when appropriate: the Metro Ride website, public meetings, surveys
or at public hearings.

Changes Requiring the Solicitation of Public Input
Routes
a. Any proposed change to a regular fixed route, or to paratransit service, which involves the
permanent elimination of service in an area or neighborhood, requires the solicitation of
public comment.
b. Any proposed change to a regular fixed route, which involves the introduction of service to a
new area or neighborhood, requires the solicitation of public comment.
Days, Hours and Frequency of Service
a. Any proposed change to a regular route, or to paratransit service, which involves the
elimination of days or hours of service, requires the solicitation of public comment.
b. Any proposed change to fixed route bus service, which involves a reduction in the frequency
of service (interval between trips), requires the solicitation of public comment.
Fares
Any increase in fares requires the solicitation of public input.

Changes Not Requiring the Solicitation of Public Input
Routes
a. Any proposed route change that merely involves a change in route direction, or the use of
one street instead of another in the same area or neighborhood, does not require the
solicitation of public comment.
b. Changes to supplemental routes do not require the solicitation of public comment.
c. Temporary route changes necessitated by construction, accidents, emergency vehicles, etc.
do not require the solicitation of public comment.
Fares
The Transit Commission may reduce fares without the solicitation of public comment.

Public Notification
Solicitations for public input will be provided to agencies and organizations representing low-income,
minority, and non-English speaking populations in appropriate format.

When required, the public comment process will begin with the publishing of a legal notice seven (7)
calendar days in advance of the public hearing date in the local newspapers of general circulation.
This notice will set a specific place, date, and time for one or more public hearings.

Written comments will also be accepted on the proposed changes seven (7) calendar days beyond the
initial publishing of the legal notice. Legal notices will inform the public of the proposed actions that
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initiated the public comment process. Press releases will also be prepared and sent to the local media.

In addition to the public hearing process, Metro Ride will employ various outreach methods including:
» Publication on website

* Information posted on buses

» Public meetings at transit accessible locations in various parts of the Metro Ride service area
* Notices to public officials, key stakeholders, and community groups

» Targeted surveys to riders of affected services

* E-communications to self-identified Metro Ride passengers (those who provide contact
information)

Scheduling Public Hearings

The public hearing(s) will be scheduled and conducted by the City of Wausau Transit Commission or
Metro Ride staff at a time, date, and place to be designated. The facility utilized for public hearings
will be accessible to persons with disabilities. Special arrangements will be made for vision or hearing
impaired persons if requested at least three days prior to the meeting. Interpreter services for LEP
persons will be made available with reasonable advanced notice.

Procedure for Conducting Public Hearing

Forms will be available to attendees to register their presence and desire to speak. Public hearings will
begin with a reading of the public notice, purpose, and proposed action that necessitated the public
hearing. After an explanation of the proposed action is completed, the public will be invited to offer
their comments. The City of Wausau Transit Commission will determine the amount of time the
public has to comment during the public hearing. After all registered persons have commented, a final
opportunity will be offered for any additional public comment. This offering will precede the close of
the public hearing.

Documentation of Public Hearing

Official records of public hearings on service or fare adjustments will be generated by:
« Affidavits of newspaper publications of public notices

* Press releases conveying information on upcoming public hearings

* Transcripts of proceedings

Addressing Public Comments Received

All relevant comments received verbally or in writing at a public hearing, or as otherwise conveyed to
Metro Ride prior to the established deadline, will be entered into the public record of the public input
process. Subsequent to the public comment period, Metro Ride staff will evaluate and analyze all
relevant comments received and prepare a written report for consideration by City of Wausau Transit
Commission.

Transit Commission Action

Changes requiring public comment will not be formally approved or implemented until after public
input is considered. The City of Wausau Transit Commission will review public comments received
and consider staff recommendations before final disposition of the proposed change(s). Final action of
the Transit Commission will be recorded in the minutes of the meeting.
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APPENDIX H

TITLE VI SERVICE STANDARDS AND POLICIES
Adopted by City of Wausau Transit Commission
July 21, 2016

Overview

Pursuant to the requirements of FTA C 4702.1B, Metro Ride must establish and monitor system performance
under quantitative service standards and qualitative service policies. Every three years, Metro Ride submits a
Title VI Program to the FTA documenting compliance with the established Title VI requirements. In
accordance with this submittal, Metro Ride will monitor and evaluate system performance relative to the service
standards and policies, contained herein, no less than every three years.

Service Standards and Policies

The Federal Transit Administration requires that all fixed-route transit providers develop service standards and
policies to provide a context for the monitoring and assessment of transit service. These standards and policies
are used to compare the services provided in minority areas with the services provided in non-minority areas.
Service standards and polices include:

Service Policies
e Transit Amenities

Service Standards
e Vehicle Load

e Vehicle Headway e Vehicle Assignments
e On-time Performance

e Service Availability

Vehicle Load

Vehicle load is the ratio of passengers to the number of seats on a vehicle, relative to the vehicle’s maximum
load point. For example, on a 40 seat bus, a vehicle load of 1.5 or 150% means all seats are filled and there are
20 standees. Vehicle overcrowding is dependent upon ridership activity and the seating capacity of each vehicle
assigned to the route. Metro Ride operates three vehicle sub-groups as shown below.

Vehicle Load Standard
Passenger Capacities
Vehicle Type Seated Standing | Total Max Load Factor
Cutaway Bus 8 4 12 1.5
35’ Transit Bus 32 16 48 1.5
40’ Transit Bus 38 19 57 1.5

*Vehicle load standards are consistent for the peak and off-peak periods

Vehicle Headway

Vehicle headway is defined as the amount of scheduled time between two vehicles traveling in the same
direction on the same route. Vehicle headways determine how long customers must wait for bus service. Higher
frequencies result in reduced wait times, which make the service more attractive to potential riders. At the same
time, higher frequencies can significantly increase costs by requiring additional buses and drivers.

Vehicle Headway Standard
Monday-Friday
30 minutes throughout the day
60 minutes throughout the day
As needed

Route Type
Regular Routes
Commuter Routes
Tripper Routes

Saturday/Sunday
60 minutes throughout the day
60 minutes throughout the day
As needed

On-time Performance
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On-time performance is a measure of service reliability that determines the percentage of buses that arrive or
depart within a certain amount of time before or after the published schedule. On-time performance reflects the
quality of service and influences a customer’s choice to use transit.

On-time Performance Standard

A vehicle is considered on-time when it arrives zero (0) minutes early and no more than five (5) minutes late
compared to the scheduled time at each time-point. Metro Ride has set a system-wide on-time performance goal
of ninety percent, which allows for some level of service variability while maintaining the reasonable
expectation of reliability for customers.

Service Availability

Service availability is a measure of transit accessibility based on the distribution of routes and the placement of
stops within a transit provider’s service area. Stops spaced further apart allow for faster bus speeds and reduce
customer travel times but also require customers to walk further to access the service.

Service Availability Standard

The standard for Metro Ride service availability is to offer service within % mile of all residents in at least
ninety-five percent of the populated area within the City of Wausau. Second, Metro Ride should strive to
incorporate other municipalities in the urbanized area, with a goal of bringing eighty-percent of the urbanized
area population within % of mile of the Metro Ride service (so long as population densities are sufficient to
support fixed-route service).

Bus stop spacing on all routes will generally be the same. Stops shall be placed on every other block and near
major passenger trip generators. Variance from standard spacing may be necessary to address safety and
accessibility concerns. All Metro Ride bus stops shall be marked with a bus stop sign.

Transit Amenities

Transit amenities refer to items of comfort, convenience, and safety that are available to transit passengers.
These items include, but are not limited to, shelters, seating, signage and trash receptacles. Transit amenities
must be equitably distributed on a system-wide basis.

Transit Amenities Policy

Transit amenities shall be allocated based on ridership activity (total number of average daily boardings) and
will be equitably distributed to reflect the system-wide demographics. Consideration of new amenities shall be
constrained by the availability of resources to adequately maintain them.

Vehicle Assignment

Vehicle assignment refers to the process by which transit vehicles are placed into service.

Metro Ride presently maintains a fixed-route fleet with three vehicle sub-groups: 40-foot heavy-duty transit
buses, 35-foot heavy-duty transit buses, and 24-foot cutaway buses. All vehicles are maintained and operated
from a single facility. All of similar age and condition.

Vehicle Assignment Policy

The goal of this vehicle assignment policy is to provide sufficient capacity to accommodate passenger demand
while minimizing the labor and vehicle resources necessary to manage passenger loads. Proper vehicle
assignment shall ensure that rider experience relative to vehicle age, vehicle condition and seating availability is
similar on all routes.

35-foot heavy-duty transit buses are the primary vehicle for fixed route bus service and the may be assigned to
any route. 40-Foot Heavy-Duty Transit Buses shall be used primarily for school tripper routes to provide
additional capacity to accommodate peak passenger loads. Cutaway buses shall be used for the Metro Ride
paratransit program. Vehicle design is incompatible with the boarding platform at the Metro Ride transit center
and they should they should be used for fixed-route service only sparingly.
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Monitoring Transit Service

Metro Ride will monitor and evaluate transit performance relative to the service standards and policies,
contained above, no less than every three years. Metro Ride will use the FTA minority transit route definition to
implement this monitoring program. A minority transit route is one in which at least one-third of the revenue
miles are located in a Census block or Census block group where the minority population percentage exceeds
average minority population in the Metro Ride Bus service area. This method of analysis may be supplemented
with on-board passenger survey data, as available, to adjust route designations accordingly.

Metro Ride will take steps to remedy any potential disparity where the monitored service fails to meet the

established service standards or policies. The results of the monitoring program will be submitted to the FTA as
part of the triennial Title VI Program submittal.
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Vehicle Disposal Guidelines

WisDOT is responsible for approving the disposal of a subrecipient/organization’s federally funded transit assets.

Federal rule allows the disposal of an asset which has not reached the end of its useful life, subject to prior WisDOT approval,
under the following conditions:

(1) itis no longer safe to transport passengers and cannot be repaired in a satisfactory manner
(2) itis notin a safe operating condition and estimates for repairs are high in comparison to the value of the vehicle
(3) the estimate for repairs considerably exceeds the value of the vehicle

Step #1:

Step #2:

Step #3:

Step #4:

Disposal Requests are processed through the BlackCat System.

What you will need to do:
e Open your organizations BlackCat Inventory
e Select the vehicle you wish to dispose of
e Fill in the “Condition” information - condition, mileage and mileage date
e Scroll to the top of the page — hit “SAVE”
e Then hit “Dispose” - complete any information that is requested and then “SUBMIT”

The BlackCat System will then send the Asset Manager an e-mail to approve the disposal request.
Once the disposal has been approved the BlackCat System will email the person who submitted the disposal
request with the approval and instruction.
You MUST log back into BlackCat download your lien release.
e Go to your agency inventory list
e Click on “Dispositions”
e Find the vehicle by the VIN, click on “VIEW” — at the bottom of that page you will find the lien
release has been uploaded.

Note: You must wait for WisDOT approval before proceeding to step 2!

Sell/Dispose the Vehicle Using a Public Sale Method

Upon WisDOT approval of the subrecipient request, WisDOT sends an email to the Subrecipient granting
approval to dispose the vehicle/equipment. For vehicles, WisDOT will send the subrecipient/organization the lien
release receipt, which releases WisDOT's interest in the vehicle.

Vehicle disposal options vary and are dictated mainly by vehicle condition and local government preferences.

The vehicle(s) must be sold using a public sale method. For instance, a vehicle may be offered for bid in a local

public auction sponsored by the subrecipient or other licensed seller, or it may be advertised by soliciting bids in
a local newspaper. If the vehicle has been involved in a collision and has been declared a total loss, it may have
to be sold as scrap. Using retired vehicles as ‘back-up’ or selling to a preferred party is not allowed.

After completion of Steps #1 and Steps #2, the subrecipient will log onto BlackCat to complete the vehicle
disposal process.

e Go to your agency inventory list

e You will need to Click on “Dispositions”

e Find the vehicle click on “VIEW”

e Complete the Disposal Completion items. Disposal date, Disposal Method, Disposition Mileage, Sold
to, Proceeds Amount, and Proceeds Use.

e “SUBMIT”

Please note: If the disposed asset has a fair market value of $5,000 or more, the Federal share of the proceeds must be
returned to FTA via WisDOT. This will be 80% of the total proceeds from the sale of each vehicle; the payment will be made
through a reduction in your next reimbursement request for your next new vehicle.

Maintain records of the asset disposal and proceeds use for at least three (3) year.

R10/28/2016



Useful Life Standards

Useful life of rolling stock begins on the date the vehicle is placed in revenue service and continues until it is removed
from revenue service. The useful life in miles refers to total miles in revenue transit service; non-revenue miles do not
count towards useful life. Depending on the funding program, minimum useful life for buses, vans, and trolleys is
determined by years of service and/or accumulation of miles.

Vehicles

Public Transit Vehicles (5311, 5316)

Vehicle Type Useful Life
Vans, autos, station wagons, 100,000 miles
body-on-chassis buses
Small heavy-duty single unit transit buses 10 years
(up to 35")
Heavy-duty single unit transit buses 12 years
(35' to 40')
Specialized Vehicles (5310, 5317, 5339)
Vehicle Type Useful Life
Other light-duty vehicles 4 years or 100,000 miles
(small buses, regular or specialized vans)
Medium, light-duty transit buses 5 years or 150,000 miles
(approximately 25’-35’)
Medium, medium-duty transit buses 7 years or 200,000 miles
(approximately 307)
Medium heavy-duty transit buses 10 years or 350,000 miles
(approximately 307)
Large heavy-duty transit buses 12 years or 500,000 miles
(approximately 35’-40’, and articulated buses)
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PASSENGER SUMMARY (fixed route bus)

2016
Fare Category Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Adult Cash 1,704 1,961 1,916 1,882 1,704 1,784 1,663 1,914 1,797 1,705 1,794 1,850 21,674
Adult Token 1,767 2,024 2,330 2,092 1,903 2,225 1,988 2,590 2,145 1,928 2,321 2,247 25,560
Adult Pass 3,998 4,582 4,918 4,345 4,026 3,746 2,640 3,271 4,073 3,994 4174 3,894 47,661
Student Cash 677 486 584 655 627 691 295 370 610 522 605 573 6,695
Metro Ride Tickets 1,309 1,249 1,016 972 861 1,833 980 1,259 1,150 1,061 1,106 1,064 13,860
Sch. Dist. Tickets 10,564 12,082 9,549 10,582 10,887 3,098 0 0 12,667 12,516 11,785 9,635 103,365
Student Pass 10,638 11,922 9,896 11,169 9,896 1,505 497 356 9,636 8,784 9,731 7,824 91,854
E/H Cash 824 859 910 1,010 809 901 776 941 991 892 787 769 10,469
E/H Pass 9,896 10,639 11,826 11,174 10,933 10,389 9,674 11,107 11,114 10,763 11,050 9,883 128,348
N. V. Workshop 1,280 1,360 1,520 1,280 1,360 1,440 1,200 1,520 1,360 1,360 1,360 1,280 16,320
Hospital 60 104 81 115 114 148 167 143 103 119 63 89 1,306
Shopping Tripper 292 266 316 268 288 368 292 340 326 326 360 312 3,754
Misc. Tripper 0 0 0 0 0 0 0 0 0 0 0 0 0
Tl Revenue Psgrs 42,717 47,268 44,546 45,276 43,120 27,760 19,780 23,471 45,646 43,644 44,776 39,108 467,112
Non-Revenue Psgrs 292 266 316 268 288 368 292 340 326 326 360 312 3,754
Transfers Received 5,257 5,704 5,386 5,788 5,703 3,994 2,558 3,199 5,614 5591 5,368 4,803 58,965
Total Passengers 48,266 53,238 50,248 51,332 49,111 32,122 22,630 27,010 51,586 49,561 50,504 44,223 529,831
Service Days 20 21 23 21 21 22 20 23 21 21 21 22 256
Avg Daily Psgrs 2,413 2,535 2,185 2,444 2,339 1,460 1,132 1,174 2,456 2,360 2,405 2,010 2,070
RIDERSHIP & REVENUE SUMMARY (fixed route bus)
Revenue Passengers Carried Passenger Revenue
% Avg. Avg. %

2015 2016 +/- Change 10Yr. 5Yr. 2015 2016 +/- Change
January 45,580 42,717 -2,863 -6.28% 61,769 57,267 | $37,838.32 $36,982.33 -$855.99  -2.26%
February 50,722 47,268 -3,454 -6.81% 62,097 58,618 | $40,768.92 $39,076.06 -$1,692.86 -4.15%
March 52,066 44,546 -7,520 -14.44% 61,917 60,064 | $40,951.36 $38,091.17 -$2,860.19 -6.98%
April 48,061 45,276 -2,785 -579% 61,444 57,979 | $37,657.77 $37,800.08  $142.31 0.38%
May 47,249 43,120 -4,129 -8.74% 61,411 58,078 | $37,603.57 $36,200.56 -$1,403.01 -3.73%
June 31,570 27,760 -3,810 -12.07% 35,989 32,828 | $28,578.21 $26,596.89 -$1,981.32 -6.93%
July 26,209 19,780 -6,429 -24.53% 30,205 28,147 | $22,743.06 $15,510.85 -$7,232.21 -31.80%
August 23,334 23,471 137 0.59% 30,806 29,863 | $21,015.30 $17,705.02 -$3,310.28 -15.75%
September 49,025 45,646 -3,379 -6.89% 59,656 56,145 | $37,466.34 $41,831.06 $4,364.72 11.65%
October 48,716 43,644 -5,072 -10.41% 63,810 60,748 | $38,562.94 $36,835.51 -$1,727.43 -4.48%
November 44,572 44,776 204 0.46% 59,390 56,832 | $36,971.47 $37,252.36  $280.89 0.76%
December 41,342 39,108 -2,234  -540% 55,153 52,128 | $36,350.33 $35,364.63 -$985.70 -2.71%
Total 508,446 467,112 -41,334 -8.13% 643,647 608,694 | $416,507.59 $399,246.52 -$17,261.07 -4.14%

2016 Riders FRB.xIsx



Ridership Analysis By Route
Year to Date

2016
MR  Sch Dist Student E/D Adult  Adult Student Eld/Dis Hospital Revenue Transfers Total Psgrs/ Psgrs/ % of Rev
Route Tokens Tickets Tickets Cash Cash Cash Passes Passes Passes Psgrs Psgrs Recvd Psgrs Miles Mile Hours Hour Riders
A 3,641 608 3,201 367 1,872 3,181 8,864 2,158 28,405 116 52,413 6,639 59,052 40,182 147 3,215.26 18.37 11.22%
B 4,700 735 4,716 610 1,260 3,963 10,193 5174 19,294 88 50,733 7,563 58,296 47,450 1.23 3,300.46 17.66 10.86%
D 2,592 2,875 7,044 753 1,093 2,158 5,921 9,068 17,497 103 49,104 9,547 58,651 42,144 1.39 3,205.35 18.30 10.51%
G 3,970 1,234 3,744 612 2,292 3,270 6,593 4,773 21,897 22 48,407 7,354 55,761 42,010 1.33 3,264.53 17.08 10.36%
H 3,007 1,383 1,905 878 909 2,291 3,463 5,254 10,852 158 30,100 4,991 35,091 51,565 0.68 3,231.30 10.86 6.44%
I 4,230 1,050 1,897 426 1,259 2,652 5,615 3,172 13,404 729 34,434 6,539 40,973 47,896 0.86 3,372.62 12.15 7.37%
J 2,096 357 4,559 398 1,112 3,024 3,909 2,619 10,672 15 28,761 7,344 36,105 45,881 0.79 3,215.52 11.23 6.16%
Misc. Tripper 0 0 0 0 0 0 0 0 0 0 0 0 0 0 #DIV/0! 0.00 #DIV/0! 0.00%
N. Valley Workshop 0 0 0 0 0 0 0 0 0 0 16,320 0 16,320 6,099 2.68 467.24 3493 3.49%
Non Revenue Psgrs 0 0 0 0 0 0 0 0 0 0 0 0 0 63 0.00 14.34 0.00 0.00%
Shopping Tripper 0 0 0 0 0 0 0 0 0 0 0 0 3754 1,410 2.66 157.47 23.84 0.00%
School Trippers 1,324 5,618 76,299 2,651 672 1,135 3,103 59,636 6,327 75 156,840 8,988 165,828 79,113 2.10 8,844.67 18.75 33.58%
Total 25,560 13,860 103,365 6,695 10,469 21,674 47,661 91,854 128,348 1,306 467,112 58,965 529,831 403,813 1.31 32,288.76 16.41 100.00%
Wheelchairs 4,220
Ridership Distribution
Elderly

Students Disabled Adult Other
Route A 12.08% 57.77% 29.93% 0.22%
Route B 22.15% 40.51% 3717% 0.17%
Route D 40.20% 37.86% 21.73% 0.21%
Route G 21.41% 49.97% 28.58% 0.05%
Route H 31.30% 39.07% 29.11% 0.52%
Route | 19.01% 42.58% 36.29% 2.12%
Route J 27.58% 40.97% 31.39%  0.05%
N. Valley Workshop 0.00% 100.00%  0.00%  0.00%
Shopping Tripper 0.00% 100.00% 0.00%  0.00%
School Trippers 91.94%  4.46% 3.55% 0.05%
Total All Routes 46.19% 29.72% 20.32% 3.77%
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Metro Ride Paratransit Summary

2016

Education
Employment
Medical
Nutrition
Social

Total

Avg Daily Rides

Wheelchair
Ambulatory
Total

PCAs
Companions

No-Shows
Cancellations
Missed Trips
Late Trips
On-Time Perf. %

Deadhead Miles
Revenue Miles
Total Miles

Deadhead Hours
Revenue Hours
Service Hours
Other Hours

Pay Hours

Revenue

Jan Feb Mar 1Q Apr May Jun 2Q Jul Aug Sept 3Q Oct Nov Dec 4Q Total
1 3 0 4 0 0 6 6 6 12 11 29 17 14 1 32 71
16 12 20 48 20 5 17 42 21 21 22 64 17 4 0 21 175
185 160 148 493 141 107 125 373 101 131 114 346 127 151 135 413 1,625
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
89 69 51 209 64 83 113 260 88 135 121 344 114 123 100 337 1,150
291 244 219 754 225 195 261 681 216 299 268 783 275 292 236 803 3,021
14.55 11.62 9.52 11.78 10.71 9.29 11.86 10.64 10.80 13.00 12.76 12.23 13.10 13.90 10.73 12.55 11.80
109 105 62 276 54 85 117 256 98 154 148 400 147 141 112 400 1,332
182 139 157 478 171 110 144 425 118 145 120 383 128 151 124 403 1,689
291 244 219 754 225 195 261 681 216 299 268 783 275 292 236 803 3,021
49 47 42 138 42 36 59 137 59 81 77 217 82 64 54 200 692
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4 4 5 13 2 3 0 5 1 2 7 10 1 1 2 4 32
14 19 8 41 10 15 3 28 12 16 16 44 17 17 6 40 153
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1 1 0 2 0 0 0 0 0 0 0 0 0 0 0 0 2
99.66% 99.59% 100.00%| 99.73%| 100.00%  100.00% 100.00%| 100.00% 100.00% 100.00% 100.00%| 100.00%| 100.00% 100.00% 100.00%| 100.00%| 99.93%
1,003.00 866.00 821.00( 2,690.00 809.00 746.00 1,038.00( 2,593.00 959.00 1,163.00 1,037.00( 3,159.00( 1,007.00 1,046.00  883.00( 2,936.00(11,378.00
802.00 686.00 589.00| 2,077.00 547.00 524.00 748.00| 1,819.00 626.00 887.00 735.00| 2,248.00f 759.00 825.00 648.00| 2,232.00| 8,376.00
1,805.00 1,552.00 1,410.00| 4,767.00 1,356.00 1,270.00 1,786.00( 4,412.00 1,585.00 2,050.00 1,772.00| 5,407.00| 1,766.00 1,871.00 1,531.00| 5,168.00|19,754.00
111.00 89.92 82.25 283.17 90.25 82.92 104.58 277.75 95.75 130.25 99.17| 325.17 96.00 95.25 85.83 277.08| 1,163.17
64.92 58.75 49.83 173.50 46.92 43.08 60.00 150.00 53.00 73.83 60.75 187.58 63.08 63.42 52.33 178.83 689.91
175.92 148.67 132.08 456.67 137.17 126.00 164.58 427.75 148.75 204.08 159.92| 512.75 159.08 158.67 138.16| 455.91| 1,853.08
37.50 35.00 28.33 100.83 29.58 26.92 31.92 88.42 22.58 24.83 38.50 85.91 33.00 34.17 33.00 100.17| 375.33
213.42 183.67 160.41 557.50 166.75 152.92 196.50 516.17 171.33 22891 198.42| 598.66 192.08 192.84 171.16| 556.08| 2,228.41
$652.50 $546.75 $483.75| $1,683.00 $506.25 $438.75 $590.25| $1,535.25 $481.50 $672.75 $603.00|$1,757.25| $614.25 $657.00 $531.00($1,802.25($6,777.75

M:\GS Data Files\GS Data Files\ExcelData\Paratransit\Paratransit 2016\Annual Summary 2016.xIsx, 1/13/2017




Metro Ride Paratransit Riders
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- Major fare increase and major service reduction implemented on 1/1/2012.
- Limited service restored in Schofield/Rothschild/Weston on 1/1/2013.
- Service eliminated in Schofield/Rothschild/Weston and fare increase on 1/1/2015.
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