
** All present are expected to conduct themselves in accordance with the City’s Core Values ** 

 
 
 
 
 
 
Meeting of the: TRANSIT COMMISSION 
Date/Time: Thursday, October 20, 2016 @1:00 p.m. 
Location: City Hall Board Room (2nd floor), 407 Grant Street, Wausau  
Members: Sherry Abitz(C), Pat Peckham, Becky McElhaney, Kathi Zoern, Keith Draheim  
 

THIS NOTICE FAXED TO THE WAUSAU DAILY HERALD AND CITY PAGES:  
Date: 10/14/2016 TIME: 2:34 PM    BY: Greg Seubert, Transit Director 
 
Meeting facilities are accessible to the disabled.  Please note that upon reasonable notice, efforts will be made 
to accommodate the needs of disabled individuals through appropriate aids and services.  For information or 
to request this service, contact the City Clerk at 715-261-6620. 

 
 

METRO RIDE Telephone 715-842-9287 • Facsimile 715-842-1541 • TDD 715-843-6827 
 

OFFICIAL NOTICE AND AGENDA  
of a meeting of a City Board, Commission, Department, Committee, Agency, 
Corporation, Quasi-Municipal Corporation or sub-unit thereof. 

AGENDA ITEMS FOR CONSIDERATION (All items listed may be acted upon) 
 

 
1. Roll Call 
 
2. Public Comment on Matters Appearing on the Agenda 
 
3. Approval of Minutes – August 18, 2016 

 
4. Financial Report and Budget Update 
 
5. Request for Budget Modification for the Purchase of Used Buses 

 
6. Approval of Metro Ride Procurement Policy 
 
7. Discuss Community Transit Planning and Outreach 

 
8. Transit Director’s Report 

a. Ridership Report 
b. Sub-Recipient Oversight Responsibility 

 
9. Adjourn  
 
 
 
 
Next Regular Meeting Date – November 17, 2016 
 



TRANSIT COMMISSION MINUTES 
 
Date and Time: The Transit Commission met on Thursday August 18, 2016 at 1:30 P.M. at the 

Metro Ride Offices, 420 Plumer St., Wausau, WI. 
 
Members Present:            Sherry Abitz, Pat Peckham, Becky McElhaney, and Kathi Zoern 
                                     
Also Present: Greg Seubert and Pam Finch 
 
Members Excused: Keith Draheim 
 
 
In accordance with Chapter 19, Wisconsin Statutes, notice of this meeting was posted and sent to the 
Wausau Daily Herald in the proper manner.  The meeting was called to order by Chairperson Abitz after 
noting a quorum was present. 
 
Public Comment on Matters Appearing on the Agenda 
Christopher Weems spoke about using the city bus for Art in the Park and the Balloon Rally. Abitz noted this 
was an agenda item we would be discussing later in the meeting.   
 
Approval of Minutes 
Peckham moved to approve the minutes of the July 21, 2016 meeting.  Zoern seconded.  Motion carried. 
 
Consider Change of Times, Dates, and Location for Transit Commission Meetings 
Seubert stated that several possible meeting locations were considered previously and City Hall was the 
obvious choice. The location offers video capabilities for televising the meeting, close proximately to a bus 
route, and ADA accessibility.  
 
McElhaney and Abitz stated a preference for meeting at 1:00 PM due to schedule conflicts. 
 
Mayor Mielke said he is trying to get all meetings recorded by Public Access, in the interest of being open 
and transparent and that is possible at City Hall.  
 
The consensus of the group was to meet in the City Hall Board Room on the third Thursday of the month at 
1:00 p.m.  No action was taken. 
 
Consider Transit Service for Community Events 
Seubert explained that Metro Ride used to provide services for community events, but collecting revenue 
from a third party to help pay for it is now prohibited by Federal charter regulations.  He stated that such 
service could be provided if the City covers the cost.   He presented an exhibit showing what the labor and 
fuel costs would be to provide bus service for the Balloon Rally and Chalkfest.  He noted that labor resources 
could be diverted from other activities to reduce the overall cost.  
 
Chris Weems spoke up about the lack of wheelchair accessible busses at this year’s event. Mayor Mielke 
stated that there were additional complaints made on this subject and that there will be changes made by 
next year.  He said that since this is a private event, he feels it causes conflicts and legal issues for the city to 
use their bus fleet. 
 
Peckham said it would be a great way to expose more people to the city bus.  
 
McElhaney questioned how the city could provide this to a private event as a free service and she expressed 
concern that other events may desire similar service.   
 
Seubert said that other city departments are already providing assistance at the city’s cost to assist 
community events, such as setting up barricades, making electrical hook-ups or providing increased police 
presence.  Metro Ride would be another city department that would be offering a service.   
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Peckham feels that it is an investment in the bus service and he would like to see the Commission move 
forward.  Seubert said that people question the usefulness of the transit system and this is the perfect 
opportunity to show what we do and give back to taxpayers. 
 
Peckham moved to have Seubert include the cost of providing service for the Chalkfest/Balloon Rally in his 
2017 operating budget.  Zoern seconded.  Motion Carried. 
 
Discuss Community Transit Planning and Outreach 
Seubert presented a Stakeholder Engagement Plan that he prepared for a recent meeting organized by the 
Abitz.  The purpose of the plan is to raise awareness of the challenges facing Metro Ride, identify 
transportation gaps in the community, gauge stakeholder support and gain support from stakeholders for 
possible solutions. The plan identifies community stakeholders, suggests methods to engage them, and 
identifies possible outcomes.  
 
Dave Mack said that he would like to see the Metropolitan Planning Organization be involved in these 
meetings with community members. The MPO policy committee is comprised of members representing all 
local municipalities.  He said that Weston is working on a new development and it is being pursued with a 
transit component built in.  He stated that the Rib Mountain administrator would like to see transit put into the 
recommendation section of the MPO’s long range plan.  Mack thinks this is critical to the area, and would like 
to see it happen.  
 
The Mayor shared his plan to speak at the County Board Meeting that evening.  He said he would be asking 
the county to share $650,000 of the wheel tax they would be collecting.  The money would be used for road 
repairs and transit.  He said that local municipalities have been paying into the State for years and not getting 
any of it back and he would like the County Board to share wheel tax money so city residents don’t have to 
pay double. 
 
Peckham stated that plans are being make for a City Council bus ride on Sept 13, at 3:55 PM. They will be 
departing from City Hall and the media will be invited.  
 
Seubert stated that Metro Ride will have a bus in the Labor Day Parade.  Zoern said that anyone who wants 
to participate should meet at 2:45 PM at the Metro Ride garage.  
 
The next regular meeting date is September 15, 2016 at 1:00 p.m.  
 
Peckham moved to adjourn the meeting.  McElhaney seconded.  Motion carried.  
 
 
      Respectfully submitted, 
 
 
 
      Sherry Abitz, Chairperson  
pf 



City State % of Total
Revenue Year to Date Budget Budget (City Budget)

Adults $82,879.62 $151,190.15 $151,190.15 54.8%
Students $128,614.45 $217,425.21 $217,425.21 59.2%
Elderly & Disabled $38,959.50 $49,077.29 $49,077.29 79.4%
Trippers $24,436.26 $32,348.48 $32,348.48 75.5%
Paratransit $4,371.50 $8,640.00 $8,640.00 50.6%
     Total Revenue $279,261.33 $458,681.13 $458,681.13 60.9%

Expense-Fixed Route Bus
Wages - Drivers $576,559.55 $770,220.50 $774,014.69 74.9%
Wages - Repair & Garage $148,723.44 $229,320.27 $230,158.70 64.9%
Wages - Administrative $154,196.93 $225,394.55 $225,394.55 68.4%
     Total Wages $879,479.92 $1,224,935.32 $1,229,567.94 71.8%

Employee Welfare $576,893.95 $882,320.52 $884,091.34 65.4%
Services $92,567.55 $139,558.18 $139,558.18 66.3%
Fuels & Lubes $115,517.51 $313,410.62 $313,410.62 36.9%

Tire Expense $23,638.85 $22,278.00 $22,278.00 106.1%

Parts, Supplies, Rep & Laundry $151,973.50 $141,510.36 $141,510.36 107.4%

Maint-Blds, Grds, Euqip $10,278.78 $18,085.14 $18,085.14 56.8%

Utilities $30,538.50 $63,176.97 $63,176.97 48.3%
Insurance $62,617.26 $81,074.47 $81,074.47 77.2%
Advertising $1,163.54 $6,000.00 $6,000.00 19.4%
Pstg/Dupl/Off Spls/Pub Not/Software $6,712.77 $13,259.33 $13,259.33 50.6%
Fees, Subscriptions & Dues $1,196.00 $4,434.30 $4,434.30 27.0%
Meetings $985.61 $3,900.00 $3,900.00 25.3%
Other Expenses $1,808.47 $2,700.00 $2,700.00 67.0%
Total Fixed Route Bus Service $1,955,372.21 $2,916,643.21 $2,923,046.65 67.0%

Expense-Paratransit
Wages and Employee Welfare $85,365.65 $204,287.30 $204,738.37 41.8%
Contractual Sevices- Marathon Cty. $0.00 $0.00 $0.00
Contractual Services $7,568.23 $12,141.91 $12,141.91 62.3%
Supplies and Expenses $3,102.42 $9,212.68 $9,212.68 33.7%
Fixed Charges $8,002.20 $12,195.65 $12,195.65 65.6%
Miscellaneous Expense $0.00 $0.00 $0.00
Total Paratransit Services $104,038.50 $237,837.54 $238,288.61 43.7%

Total Metro Ride Expenses $2,059,410.71 $3,154,480.75 $3,161,335.26 65.3%
Wheels-to-Work Expenses $0.00 $0.00 $0.00
Contract Expense (s.85.205) -$21,402.75 -$29,000.00 -$28,537.00

Net Expenses $2,038,007.96 $3,125,480.75 $3,132,798.26
Net Income (loss) from Operations $1,758,746.63 -$2,666,799.62 -$2,674,117.13

Other Income
Subsidy - State $564,281.25 $750,115.38 $752,375.00 75.2%
Subsidy - Federal (operating asst.) $730,358.25 $968,899.03 $973,811.00 75.4%
Subsidy - Federal (capital maint.) $0.00 $0.00 $0.00 0.0%
Subsidy - Rothschild $0.00 $0.00 $0.00 0.0%
Subsidy - Schofield $0.00 $0.00 $0.00 0.0%
Subsidy - Weston $0.00 $0.00 $0.00 0.0%
Subsidy - Wausau $356,049.95 $799,448.63 $812,929.04 44.5%
Wheels-to-Work $0.00 $0.00 $0.00 #DIV/0!
Wausau School District $8,115.36 $12,243.00 $12,243.00 66.3%
Subsidy - Sec 85.21 $61,491.82 $95,323.58 $81,989.09 64.5%
Recovery of Phys Damage Losses $0.00 $0.00 $0.00 #DIV/0!
Advertising $38,450.00 $40,770.00 $40,770.00 94.3%
Miscellaneous $0.00 $0.00 $0.00 #DIV/0!
Insurance Premium Dividend $0.00 $0.00 $0.00
     Total Other Income $1,758,746.63 $2,666,799.62 $2,674,117.13 65.9%

Total Revenue & Other Income $2,038,007.96 $3,125,480.75 $3,132,798.26 65.2%

Net Income/(Loss) $0.00 $0.00 $0.00

City of Wausau, d.b.a. Metro Ride

Revenue & Expense Summary
Year to Date

September 30, 2016
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CITY OF WAUSAU, 407 Grant Street, Wausau, WI 54403 
 

 RESOLUTION OF THE FINANCE COMMITTEE  

Authorizing a 2016 Budget Modification to Fund the Purchase 2 used buses for a total not to exceed 
$27,000 

Committee Action:  

Fiscal Impact: $27,000 

File Number:  Date Introduced:  

 

               RESOLUTION 
 
WHEREAS, the Metro Ride bus fleet consists of 21 transit buses; and   
 
WHEREAS, 20 transit buses are necessary to provide Metro Ride bus routes during the school year; and  
 
WHEREAS, insufficient spare buses are available to facilitate preventive maintenance tasks and 
unscheduled mechanical failures; and 
 
WHEREAS,   4 buses in the existing fleet have accumulated more than 500,000 miles; and  
 
WHEREAS, Metro Ride desires to bid on or negotiate for the acquisition of used buses when they become 
available; and  
 
WHEREAS, the Finance Committee has reviewed and recommends a budget amendment to purchase up 
to 2 buses at a cost not to exceed $27,000 to be funded by Metro Ride Fund reserves;  
 
NOW THEREFORE, BE IT RESOLVED by the Common Council of the City of Wausau, that the 
proper City Official(s) be hereby authorized and directed to fund the purchase of up to 2 used buses for 
an amount not to exceed $27,000 164-11650 and funding to come from Metro Ride Fund reserves 164-
30003.    
 
BE IT FURTHER RESOLVED these Vehicles shall be included in City of Wausau equipment inventory 
records and maintained in accordance and in compliance with FTA requirements. 
 
BE IT FURTHER RESOLVED this budget modification shall be published in the official newspaper 
as required. 
 
 
Approved: 
 
 
  
Robert Mielke, Mayor  
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METRO RIDE 
PROCUREMENT POLICY 

Approved by 
City of Wausau Transit Commission 

October           , 2016 
 
Purpose 
 
Metro Ride has adopted this procurement policy in order to provide employees with uniform 
guidance in the purchase of supplies, equipment, services and property.  Procedures in this policy 
are intended to conform to applicable federal law including 2 CFR Part 200, FTA C 4220.1F and 
the current FTA Master Agreement.    
 
Goals 
 

1. To encourage open and free competition to the greatest extent possible. 
 
2. To make the most efficient use of Federal, State and local tax dollars by paying the 

optimum price for goods or services purchased.  Optimum price may or may not mean 
the lowest price.  
 

3. To ensure that all Metro Ride purchases are made in compliance with Federal, State and 
local laws. 
 

4. To prevent potential waste, fraud, abuse and conflicts of interest in the procurement 
process. 

 
Ethical Standards 
 

1. All procurement shall comply with applicable Federal, State and local laws, regulations, 
policies and procedures. 

 
2. Employees are not to engage in any procurement related activity that would actually or 

potentially create a conflict of interest, or which might reasonably be expected to 
contribute to the appearance of such a conflict. 

 
3. No employee shall participate in the selection, award or administration of a contract if a 

conflict of interest would be involved.  Such a conflict would arise when the employee, 
any member of his immediate family, his business partner, or any organization that 
employs, or is about to employ, any of the above, has a financial or other interest in the 
firm selected for award.  

 
4. No employee shall solicit or accept favors, gratuities, or gifts of monetary value from 

actual or potential contractors or subcontractors. 
 

5. The structure, scope and specific activities to be performed in contracts shall be carefully 
reviewed by procurement officials to prevent real and apparent organizational conflicts of 
interest.  An organizational conflict of interest would exist when the nature of the work to 
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be performed under a proposed contract may, without some restriction of future activities, 
result in unfair competitive advantage to the contractor, or impair the contractor's 
objectivity in performing the contract work. 

 
6. To promote free and open competition, technical specifications shall be prepared to meet 

the minimum legitimate needs of Metro Ride and to the extent possible, will not exclude 
or discriminate against any qualified contractors. 

 
7. Employees must maintain strict confidentiality in the procurement process and shall not 

impart privileged information to any contractors that would give them an advantage over 
other potential contractors. 

 
General Policies 
 

1. Internal purchasing procedures require centralized review of proposed procurements to 
avoid the purchase of unnecessary or duplicative items.  The procedures also require that 
different employees process payments than those who do the ordering to avoid potential 
fraud or abuse in procurements. 

 
2. Appropriate procedures will be maintained to ensure that awards are made only to 

contractors who posses the ability to perform successfully under the terms and 
conditions of a given procurement.  Project-specific contract administration 
arrangements will be made to see that the contractor performs in accordance with the 
terms, conditions, and specifications of the contract or purchase order.  Verification of 
third-party contactor eligibility for participation in federally funded contacts shall be 
obtained from the System for Award Management (SAM).  A screen print of the search 
shall be maintained in the procurement file. 

 
3. Metro Ride shall follow the bid protest procedures included in this policy to handle and 

resolve protests relating to procurements. 
 
4. Adequate records will be maintained to detail the history of significant procurements 

and a current inventory of all fixed assets will be maintained to ensure proper continuing 
control. 

 
5. Metro Ride will participate, when possible, in Federal, State, and local 

intergovernmental agreements for the procurement or use of common goods and 
services if such joint purchases are cost effective and meet Federal, State and local 
regulations. 

 
6. When feasible, Metro Ride will use Federal Excess or surplus property instead of 

purchasing new equipment. 
 
7. Metro Ride will take all necessary affirmative steps to assure that minority owned firms 

and women owned business enterprises are used when possible. 
 
8. All contracts or agreements for services will be reviewed and if necessary, renegotiated 

or resubmitted to new vendors at least every seven years.  The contact period of 
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performance for rolling stock and replacement parts shall not exceed five (5) years 
inclusive of options, without prior written FTA approval, when FTA funds are involved. 

 
9. A cost or price analysis shall be performed in connection with every procurement action, 

including contract modification (see Exhibit A).  This is to ensure that the price offered 
is fair and reasonable.  

 
a. Cost analysis is used when:  

1) Adequate competition is lacking and for sole source procurement, including 
contract modification or change orders.  

2) The offeror is required to submit the elements (e.g., labor hours, overhead, 
materials, etc.) of the estimated cost.  

 
b. Price analysis may be used in all other instances to determine price offered is fair 

and reasonable (historical cost, price list).  
 
c. For each contact in which there has been no price competition and in all 

acquisitions in which a cost analysis is performed, profit shall be negotiated as a 
separate element of the cost.   

 
d. Cost principles used in the evaluation of proposed costs shall be consistent with 

Federal cost principles. 
 
10. Procurements shall be conducted in a manner that prohibits the use of statutory or 

administratively imposed in-state or local geographical preferences in the evaluation of 
bids or proposals, except in those cases where applicable federal statutes expressly 
mandate or encourage geographic preference.  

 
Capital Needs Planning 
 
Capital purchases shall be planned in advance to the greatest extent possible and identified in the 
City of Wausau Capital Improvement plan (CIP).   Capital purchases for which Federal 
assistance will be requested shall be identified in the Transportation Improvement Plan (TIP) 
which shall be updated annually.  Each year a program of projects (POP) shall be published 
which details the amount of funds available and the intended use of funds for all transit projects 
to be undertaken. 
 
Spending Levels and Methods of Procurement 
 
Procurement method shall generally be determined by the dollar amount of the item or service 
being purchased. 
 

1. Purchases not exceeding $3,000 shall be considered micro-purchases and may be 
conducted on a non-competitive basis, based on the best judgement of the Transit 
Director or division manager.  A determination shall be made for each procurement that 
the price to be paid is fair and reasonable (see Exhibit B).  Splitting procurements to 
avoid competition is prohibited.  When competition of not obtained, purchases shall be 
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distributed equitably among qualified suppliers. 
 
2. Purchases exceeding $3,000, but not more than $5,000 shall be conducted by the Transit 

Director or division manager.  Each procurement requires oral or written quotations 
from at least three sources if possible.   

 
3. Purchases exceeding $5,000 but not more than $25,000 require approval of the Transit 

Director prior to placing an order and the issuance of purchase order.  Each procurement 
requires at least three written quotations if possible and the cost of the purchase must be 
included in the approved Metro Ride budget.  A purchase order request must be 
submitted to the Finance Department, accompanied by a price quote summary, copies of 
quotes received and solicitation documentation.  

 
4. Purchases exceeding $25,000 require the use of a formal bid process.   

 
a. An independent cost or price estimate must be made before receiving bids or 

proposals. (see Exhibit B) 
 
b. Requests for such bids shall be formally advertised and the resulting contract will 

generally be awarded to the responsible bidder whose bid, conforming to all the 
material terms and conditions of the invitation for bids, is lowest in price. 

 
c. The Transit Director shall prepare all plans and bid specifications.   
 
d. The City of Wausau Transit Commission shall review and approve all project 

specifications prior to the bid process. 
 
e. Notice of request for bids shall be published and sent to likely bidders 30 days 

prior to the bid opening deadline.  All bid specifications shall be sent to 
Disadvantaged Business Enterprises (DBE) 30 days prior to the bid opening. 

 
f. All bids shall be recorded when received.  Sealed bids shall be opened, read aloud 

and recorded.   
 
g. All Bids received will be evaluated to determine whether the bidders are 

responsible and the bids are responsive to specifications.  The cost of bids will be 
evaluated to determine whether the cost is fair and reasonable. 

 
h. Bid acceptance recommendations shall be made by the Transit Director.  
 
i. Award may be made by the Transit Commission, the Board of Public Works or the 

City of Wausau Common Council. 
 
j. The Transit Director shall administer the procurement contract and its subsequent 

closeout.  Complete files for each capital procurement shall be maintained and 
available for inspection for at least three years after closeout.   

 
5. Commodity purchases exceeding $5,000 but not more than $50,000 may be conducted 
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via written price quotes.  These purchases require approval of the Transit Director or 
his/her designee prior to placing the order and the issuance of a purchase order.  Each 
procurement requires at least three written quotations if possible and the cost of the 
purchase must be included in the approved Metro Ride budget.  A purchase order 
request must be submitted to the Finance Department, accompanied by a price quote 
summary, copies of quotes received and solicitation documentation. 

 
6. Competitive Proposal 

 
This method of procurement will generally be used for obtaining qualifications-based 
professional services costing $5,000 or more.  It may also be used when Metro Ride does 
not have the technical expertise to know the exact specifications necessary to meet a 
need.  This method will allow vendors to propose a solution to an identified need without 
being excluded from the bid process.  A request for proposal will be publicized and will 
identify the evaluation factors to be used and their relative importance.  A technical 
evaluation will be made of the proposals received and the award will be made to the 
responsible firm whose proposal is most advantageous to Metro Ride with price and other 
factors considered. 
 

7. Noncompetitive Proposal 
 

a. This method of procurement may be used only in special circumstances when a 
purchase or award of a contract is infeasible under the procurement methods 
described above.  Noncompetitive or sole source procurement involves the 
solicitation or acceptance of a proposal from only one source, or after solicitation 
of a number of sources, competition is determined inadequate. 

 
b. The circumstances of each noncompetitive procurement are to be documented and 

kept on file along with a sufficient cost analysis to show that the price is fair and 
reasonable. (see Exhibit C and Exhibit D)  

 
8. Time and Materials Contracts 

 
Metro Ride shall use time and material type contacts only after determining that no other 
type of contract is suitable and if the contact specifies a ceiling price that the contactor 
shall not exceed, except at its own risk.   

 
9. Architectural and Engineering (A&E) Contracts  

 
A&E contacts should be conducted following the requirements of Brooks Act, which 
requires the selection of engineering and design related services on the basis of 
demonstrated competence and qualification for the type of professional services required.   
The Act requires: 

 
a. Evaluation of qualifications excluding price as a factor 
 
b. Negotiation only with the most qualified offeror and 
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c. If an agreement is not reached on price, negotiation will commence with the next 
qualified offeror until an agreement is reached on a price that is determined to be 
fair and reasonable.  

 
10. Options 

 
Procurements contacts may include options clauses that identify a specific timeframe 
during which additional equipment, supplies or services may be purchased or the term of 
the contact may be extended.  When options clauses are used: 
 

a. The option quantities or periods contained in the contractor’s bid or offer must be 
evaluated in order to determine contact award.  When options have not been 
evaluated as part of the award, the exercise of such options will be considered sole 
source procurement. 

 
b. The exercise of an option must be in accordance with the terms and conditions of 

the option stated in the initial contact awarded. 
 
c. An option may not be exercised unless it has been determined that the option price 

is better than prices available in the marketplace or that the option is the more 
advantageous offer at the time the option is exercised. 

 
d. At the time options are signed, it is imperative to include the updated federal 

clauses.  The contactor should have signed copies of the clauses for every year of 
the contact. 

 
Procurement Selection Procedures 
 
All Metro Ride procurement solicitations shall: 
 

1. Incorporate a clear and accurate description of the technical requirements for the 
material, product or service to be procured.  Such descriptions shall not, in competitive 
procurements, contain features that unduly restrict competition. The description may 
include a statement of the qualitative nature of the material, product or service to be 
procured and when necessary, shall set forth those minimum essential characteristics and 
standards to which it must conform if it is to satisfy its intended use. 

 
2. Use a “brand name or equal” description only when it cannot provide an adequate 

specification or more detailed description, without performing an inspection and analysis, 
in time for the acquisition under consideration.  When “brand name or equal” is used, 
specifications shall carefully identify minimum needs and clearly set forth those salient 
physical and functional characteristics of the brand name product identified. 

 
3. Identify all requirement that vendors must fulfill and all other factors to be used in 

evaluating bids or proposals. 
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Procurement Contact Procedures 
 
The commitment to purchase goods and services will be made using one of the following 
instruments: standing purchase order, purchase order, or contract.  All procurement documents 
shall incorporate all required language, clauses, certifications, etc. pursuant to Federal, State and 
local requirements. 
 

1. Purchase Orders 
 
 All non-contractual items with a unit value in excess of $5,000 should be procured by 

issuing a purchase order. 
 
2. Standing Purchase Order 
 
 Standing purchase orders may be established with certain vendors from whom frequent 

purchases are made.  Items purchased under a standing purchase order shall be billed in 
total on a monthly basis. 

 
3. Contracts  
 
 Written contracts will generally be issued when procuring services and some types of 

goods.  All contracts shall be reviewed by the office of the City Attorney prior to 
execution. 

 
Change Order Policy 
 
This change order policy shall apply to all construction contracts which have been approved by 
the City of Wausau Transit Commission, the Board of Public Works or the City of Wausau 
Common Council.  Change orders shall include any increase or decrease in scope, quantity, 
quality, price or time of completion.   
 
All change orders must be approved by the committee overseeing the project unless a critical 
timing issue exists.  Critical timing issues are those where a decision must be made on a timely 
basis to avoid contractor down time or other potential sources of significant costs.  When 
feasible, critical timing issues may be addressed by scheduling a special meeting of the 
committee overseeing the project.  Emergency actions affecting the health or safety of the 
community will be addressed in accordance with the existing emergency policy. 
 
Procurement Administration and Documentation 
 
Metro Ride shall maintain a procurement administration and documentation system to ensure 
that contractors perform in accordance with the terms, conditions and specifications of their 
contracts and purchase orders.  This will include an appropriate level of written documentation 
for each procurement transaction.  
 
For each federally-assisted contract, a written procurement history will be compiled in sufficient 
detail to document the following: procurement method; rationale for use of that method; 
reason(s) for selection of the preferred vendor or contractor; and basis for the contact price.  The 
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period covered will extend from the determination of need to the beginning of the contact.  The 
procurement files for federally-assisted contracts will be retained for a minimum of three years 
after the recipient and subrecipients, if any, have made final payment and all other pending 
matters are closed.  (See Exhibit E) 
 
Organizational Responsibilities 
 

1. The Transit Director is the designated purchasing agent for Metro Ride and he/she (or 
his/her designee) shall approve all purchase orders issued by Metro Ride. 
 

2. The Unit Managers in charge of the functional areas of maintenance and operations are 
assigned the authority and responsibility of managing purchases within their respective 
areas of budgetary authority.  All standing purchase order transactions and all requisition 
requests shall be reviewed and approved by the proper unit manager.  All payment 
transactions shall be processed by someone other than the party initiating the procurement. 
 

3. The Metro Ride procurement policy shall be updated as is necessary by the Transit 
Director to reflect current federal statutory references and requirements.  Checklists of all 
required FTA third-party contract clauses, certifications, reports and forms are included in 
Appendix F of this policy. 

 
Payment  
 

1. Payment of the contract price is due upon completion of the work and after receipt of the 
contractor's invoice, in accordance with the terms and conditions of the procurement 
contact.    
 

2. When the procurement contract authorizes delivery or performance in increments, 
payment of a portion of the contract price (partial payment) may be made before the 
contract is completed, but only after the product or work can be safely inspected, tested 
and/or accepted.   
 

3. Advanced payments utilizing FTA funds are prohibited unless prior written concurrence 
is obtained from the FTA. 
 

4. Progress payments are not allowed unless Metro Ride has obtained the title or taken 
possession of the property or alternative steps have been taken to protect the City of 
Wausau’s interest.  Such payments may only be made based on costs incurred. 
 

Incorporation of Required FTA Third-Party Contract Clauses 
 
All Metro Ride procurement specifications and contracts shall include all required third-party 
contract clauses, certifications, reports and forms.  (See Exhibit F) 
 
Bid Protest Procedures 
 

1. Definition of Terms 
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 For the purposes of this section, the following definitions apply: 
 
 "Days" refers to the working days of the Federal Government. 
 
 "File" or "submit" refers to the date of receipt by Metro Ride. 
 
 "Interested party" means an actual or prospective bidder, offeror, subcontractor, or 

supplier whose direct economic interest would be affected by the award of the contract or 
by failure to award the contract. 

 
 "Bid" includes the term "offer" or "proposal" as used in the context of negotiated 

procurements." 
 
 "Federal law or regulation" means the violation of any valid requirement imposed by 

Federal statute or regulation governing contracts awarded pursuant to a grant agreement.  
 

2. Submission of Protest 
 
 Any interested party who wishes to protest at any point in the procurement process, 

evaluation, award, or post-award, may do so.  An "interested party" must, however, be an 
actual or prospective bidder or offeror whose direct economic interest would be affected 
by the award of the contract or by failure to award the contract. 

 
 All protests must be submitted in writing to:   
 
 Transit Director 
 City of Wausau/Metro Ride 
 420 Plumer Street 
 Wausau, WI  54403 

 
3. Time for Filing 
 
 Protests should be made as soon as possible but no later than five (5) working days 

following Metro Ride procurement decision. 
 
 The protest must contain a detailed statement of the grounds for protest and any 

supporting documentation. 
 
4. Transit Director Response 
 
 Upon receipt of a written protest, the Transit Director will meet with the protester and 

attempt to resolve the matter informally within five (5) working days.  If the protester is 
still not satisfied and indicates an intention to appeal to the nest step, the Transit Director 
will suspend the award of the contract temporarily unless he determines that: 

 
a. The items to be procured are urgently required; 
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b. Delivery or performance will be unduly delayed by failure to make the awards 
promptly or; 

 
c. Failure to make the prompt award will otherwise cause undue harm to Metro Ride 

or; 
 
d. There is no merit whatsoever in the protest. 
 

5. Local Appeal Procedure 
 
 If the protester wishes to appeal the Transit Directors' decision, the matter will be 

forwarded to the City of Wausau Transit Commission for review.  The recommendation of 
the Transit Commission will be forwarded to the City of Wausau Common Council for 
ultimate local disposition. 

 
6. Additional Appeals 
 
 If the protest alleges that Metro Ride has failed to follow its written bid protest 

procedures, the protester may ask that the Federal Transit Administration (FTA) review 
the protest in accordance with FTA C 4220.1F. 

 
 If the protest alleges violation of a specific Federal requirement that provides an 

applicable complaint procedure, it may be submitted and processed in accordance with 
provisions of that particular regulation. 

 
 Alleged violations on all other grounds are under the jurisdiction of the appropriate State 

and local administrative or judicial authorities, and remedy may be sought through them. 
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EXHIBIT A 
 

METRO RIDE 
COST/PRICE ANALYSIS AND PRICE REASONABLENESS DETERMINATION 

 
Contract Number:  _______________________  Item Description  _______________________________________ 
 
I hereby determine that the prices offered by (supplier name) _________________________________ for the 
purchase of these products or services to be fair and reasonable based on the following analysis: 
 
Check one or more which apply: 
 
☐ Comparison of and based on current offers received for the same or similar services (complete matrix below). 
 
☐ Comparison of proposed pricing with pricing from recent purchases for the same or similar services, adjusted 

by the pertinent Consumer or Producer Price Index or Inflation Rate over the corresponding time period, if 
appropriate.  This includes the same or similar services found on existing State or municipal contracts 
(identify contract pricing sources and attach supporting documentation). 
 

☐ Comparison of price components against current industry standards, such as labor rates, dollars per pound, 
dollars per square foot, etc., to justify the price reasonableness of the whole (attach the analysis which 
supports the conclusions drawn). 

 
☐ Comparison with published catalog prices or price lists, commercially advertised sales prices, or prices 

obtained through other market research (e.g., Internet-based, trade journals, etc.) for the same or similar item 
commercially available from competing suppliers (complete the matrix below and attach supporting 
quotes, catalog pages, price lists, advertisements, etc.).  

 
☐ Comparison of proposed pricing with an in-house independent cost estimate for the same or similar item 

(complete the matrix below, attach the signed in-house estimate, and explain factors influencing any 
differences found). 

 
☐ The quoted price is from a regulated utility (identify the utility in the “Comments” section below). 
 
☐ Other (e.g., verifiable sales information for the same or similar items sold to the supplier’s other customers 

(discuss in the “Comments” section below and attach supplier’s sales information). 
 
SUMMARY MATRIX 
 

Item 
Proposed 
Pricing 

Average 
Market 
Price 

Offeror 
A 

Offeror  
B 

In-House 
Estimate Other 

       

 
Reason for the selection: 

 

 

 

 
Supporting documents are attached.  This analysis and determination will be filed in the Procurement History File. 
 
 
____________________________________________________  
Purchasing Agent (Print Name, Sign, and Date)
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APPENDIX B 

 
METRO RIDE 

INDEPENDENT COST ESTIMATE 
 

Purchase Request Number 
 

Item Description/Project Name 
 

Delivery/Completion Date 
 

Name/Signature of Preparer 
 

Total Estimated Price/Cost 
 

Date of Estimate 
 

 

Method.  The above estimate has been developed as follows (check all that apply):   
 

 Published catalog or price list (attach pertinent catalog or price list pages). 

 
Recent prices for the same or similar item/service (identify contracts, purchase orders, 
sources, and additional helpful information (e.g. dates of award), and attach any pertinent 
documents): 

   

 In-house engineering or technical estimate (see details below). 

 Independent Third Party estimate developed by  (attached estimate). 

 Other (specify):  

 
If appropriate, the estimates/prices herein have been made current by adjusting for inflation 
using  

 the following Producer or Consumer Price 
Index: 

 

 

Cost Estimate Details.  Details for the estimated price/cost identified are shown below. 

  Cost of Standard Items    

  

Product 

Unit Cost Unit Cost 

Notes / Data Source 

   

 

A 

Delivered No Freight     

           

           

            

             

             

   Cost of  Services, Repairs, or Non-Standard Items       

 Item / Task:  

    
Other 
Direct Labor Labor Allocated SG&A Profit   

  Materials Costs (rate, hours) Class Overhead     Total 

B 

                

                

                

                  

          
NOTE:  For complex projects or tasks, attach additional supporting documentation, as appropriate
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APPENDIX C 
 

METRO RIDE 
SINGLE BID ANALYSIS 

 
Complete this form when only one bid is received. 
 
1.Solicitation: 
      

Action to Plan (choose one): 
 Award Contract Basis: 

2.Product/Service to be Procured: 
      

      
 

3.Bid or Proposal Due Date: 
      

 Extend Deadline (modify selection) 
New Due Date:        

4.Number of Solicitations Requested: 
      

 
 Re-Procure: 

5.Number of Bids Received: 
      

New Solicitation Due to be Completed: 
      

6.Reasons for Lack of Competition (based 
on Supplier Contacts*): 

 Lack of Competency 
 Lack of Available Resources 
 Poor Timing 
 Short Response Due Date 
 Other:       

Projected Due 
Date:  

      

 
 
Signed:   
Title:         
Date:        

 
 
*YOU ARE REQUIRED TO ATTACH COPIES OF CONTACT WITH OTHER 
VENDORS (i.e., emails, phone calls, etc.) 
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APPENDIX D 
 

METRO RIDE 
SOLE SOURCE JUSTIFICATION  

Procurement by noncompetitive proposals may be used only when the award of a contract is infeasible under small 
purchase procedures, sealed bids, or competitive proposals and at least one of the following circumstances applies: 
 

Item Description:  
 

 
Check One: 
 

☐ The item is available only from a single source (sole source justification is attached or described below 
in the “Comments” section). 
 

☐ The public urgent need or emergency for the requirement will not permit a delay resulting from 
competitive solicitation (documented emergency condition is attached). 
 

☐ FTA authorizes noncompetitive negotiations (letter of authorization is attached). 
 

☐ After soliciting a number of sources, competition is determined inadequate (record of the sources 
solicited is attached). 
 
 

Recommend Source: 
 

 
 
 
 

Independent Cost 
Estimate (ICE) is 
attached?  
 

☐ 
☐ 

Yes 
No 

Comments: 
 
 

 
 
 
 
 

 
 
Approvals/Signatures: 
            

Requester (Name, Title) 
 

 Signature  Date 

Purchasing Agent (Name, Title) 
 

 Signature  Date 

Approval Authority (Name, Title) 
 

 Signature  Date 
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APPENDIX E 
 

METRO RIDE  

PROCUREMENT HISTORY 

Date:              Completed  by:

Project Description:   

PO / Contract No.             

 

1) Source of Funding:             

 

2) Method of Procurement: 

 Micro   Competitive RFP Competitive Bid

 Small    A & E Services  Sole Source

 

3) Justification if Non‐Competitive: 

           

 

 

4) Reason for the Procurement: 

           

 

 

5) Contract Type: 

 Fixed Price  Firm Fixed Unit Prices Cost Plus Fixed Fee

 Time and Material (T&M)  Blanket Purchase Order Cost Reimbursement

 Indefinite Deliver Indefinite Quantity (IDIQ)                

 

6) Rationale for Contract Type: 

 Lowest  responsive, responsible bidder (Micro, Small, IFBs) 
 Evaluation results (RFPs) were:    
 Other:                                                                                                                    

 

7) Reason for Selection/Rejection: 

 

           

8) Basis for Contract Price: 

 Accepted Contractor’s Proposed Pricing Negotiated Price (must include memorandum)

 Other:            

 

 



 

16 

9) Cost/Price Analysis: 

The price offered by the supplier was within  % of the independent estimate, and variance 

between the offerors constituted a range of           . The competitive range was determined to be from 

$           

Pricing discrepancies between the offers was attributed to 

Other sources/data used to affirm price reasonableness were 

 

10) Summary of Responsibility and Responsiveness:

           

 

 

11) Award: 

Contract Awarded to:              

Date of Contract Award:             Approved By:   Transit Commission   City Council

Date of Approval:             Board of Public Works 

  (Meeting Minutes Attached) 

 

12)  Change Orders: Identify and summarize the reason for change of dates, cost analysis, time 

impact and the modification of numbers. 
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APPENDIX F 
 

PROVISIONS, CERTIFICATIONS, REPORTS, FORMS 
  

A.  Third Party Contract Provisions 
(excluding micro-purchases, except Davis-Bacon requirements apply to contracts exceeding $2,000) 

 

PROVISION COMMENTS 

MASTER AGREEMENT 
REFERENCE  

(based on FA MA(17) 10-1-
2010) 

All FTA Assisted Third Party Contracts and Subcontracts 

No Federal Government Obligations 
to Third Parties (Use of Disclaimer) 

 § 2.f 

False or Fraudulent Statements or 
Claims – Civil and Criminal Fraud 

 § 3.f 

Access to Third Party Contract 
Records 

 § 15.t 

Changes to Federal Requirements  § 2.c(1) 

Civil Rights (Title VI, ADA, EEO 
(except special DOL construction 
clause) ) 

 § 12 

Disadvantaged Business Enterprises 
(DBEs) 

Contract awarded on the basis of a 
bid/proposal offering to use DBEs. 

§ 12.d 

Incorporation of FTA Terms Per FTA C 4220.1F. § 15.a 

Awards Exceeding $10,000 

Terminations If 49 CFR Part 18 applies. 
§ 11 and § 15.a, which incorporate 

49 CFR Part 18 

Special EEO provision for 
construction contracts 

If 49 CFR Part 18 or Part 19 
indicate that the DOL EEOC 
regulations at 41 C.F.R. Chapter 60 
apply. 

§ 15.a, which incorporates 
49 CFR Part 18 and Part 19 

Awards Exceeding $25,000 

Debarment and Suspension  § 3.b 

Awards Exceeding the Simplified Acquisition Threshold ($100,000)   
(As of February 2011, OMB has not to date adopted the FAR clause 2.101 $150,000 standard for grants.) 

Buy America 
When tangible property or 
construction will be acquired. 

§ 14.a 

Resolution of Disputes, Breaches, or 
Other Litigation 

 § 56 

Awards Exceeding $100,000 by Statute 

Lobbying 

OMB Office of Federal Financial 
Management has not adopted the FAR 
clause 2.101 $150,000 simplified 
acquisition threshold standard.

§ 3.d 

Clean Air  § 25.b 

Clean Water  § 25.c 
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A.  Third Party Contract Provisions (Continued) 
(excluding micro-purchases, except Davis-Bacon requirements apply to contracts exceeding $2,000) 

 

PROVISION COMMENTS 

MASTER AGREEMENT 
REFERENCE  

(based on FA MA(17) 10-1-
2010) 

Transport of Property or Persons 

Cargo Preference 
When acquiring property suitable for 
shipment by ocean vessel. 

§ 14.b 

Fly America 
When property or persons are transported 
by air between U.S. and foreign 
destinations, or between foreign locations. 

§ 14.c 

Construction Activities 
Construction Employee Protections 
– Davis-Bacon Act 

For contracts exceeding $2,000.  § 24.a(1) 

Construction Employee Protections  
– Contract Work Hours &  
      Safety Standards Act 

For contracts exceeding $100,000. 
OMB Office of Federal Financial 
Management has not adopted the FAR 
clause 2.101 $150,000 simplified 
acquisition threshold standard. 

§ 24.a(2) 

Construction Employee Protections 
– Sec. 1 Copeland Anti-Kickback Act 
– Sec. 2 Copeland Anti-Kickback Act 

All contracts 
All construction contracts exceeding 
$2,000. 

§ 24.a(3) 

Bonding for Construction Activities 
Exceeding $100,000 

5% bid guarantee bond. 
100% performance bond. 
Payment bond equal to: 
– 50% for contracts < $1M. 
– 40% for contracts >$1M – < $5M. 
– $2.5M for contracts > $5M. 

§ 15.o(1) 

Seismic Safety 
Construction contracts for new buildings 
or for existing buildings. 

§ 23.e 

Nonconstruction Activities 

Nonconstruction Employee Protection  
– Contract Work Hours &  
      Safety Standards Act 

For all turnkey, rolling stock, and 
operational contracts (except 
transportation services contracts and open 
market contracts) exceeding $100,000. 
OMB Office of Federal Financial 
Management has not adopted the FAR 
clause 2.101 $150,000 simplified 
acquisition threshold standard.

§ 24.b 

Transit Operations 
Transit Employee Protective 
Arrangements 

 § 24.d 

Charter Bus Operations  § 28 

School Bus Operations  § 29 

Drug Use and Testing Safety sensitive functions. § 32.b 

Alcohol Misuse and Testing Safety sensitive functions. § 32.b 
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A.  Third Party Contract Provisions (Continued) 
(excluding micro-purchases, except Davis-Bacon requirements apply to contracts exceeding $2,000) 

 

PROVISION COMMENTS 
MASTER AGREEMENT 

REFERENCE 
(based on FA MA(17) 10-1-2010) 

Planning, Research, Development, and Demonstration Projects 

Patent Rights  § 17 

Rights in Data and Copyrights  § 18 

Special Notification Requirements for States 

Special Notification Requirement 
for States 

. § 38 

Miscellaneous Special Requirements 

Energy Conservation  § 26 

Recycled Products 
Contracts when procuring $10,000 
or more per year of items 
designated by EPA. 

§ 15.k 

Conformance with National ITS 
Architecture 

Contracts and solicitations for ITS 
projects. 

§ 15.m 

ADA Access 
Contracts for rolling stock or 
facilities construction/renovation. 

§ 12.g 

Assignability Clause Procurements through assignments. 
§ 15.a, which incorporates 

49 CFR Part18 and 49 CFR Part 19 
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B.  Applicability of Third Party Contract Provisions 
(excluding micro-purchases, except Davis-Bacon requirements apply to contracts exceeding $2,000) 

 

TYPE OF PROCUREMENT 

 
PROVISION 

Professional 
Services/A&E  

Operations/ 
Management 

Rolling 
Stock  

Purchase  
Construction 

Materials & 
Supplies  

No Federal Government 
Obligations to Third Parties  
(by Use of a Disclaimer) 

 

All 

 

All 

 

All 

 

All 

 

All 

False Statements or Claims     Civil 
and Criminal Fraud 

 

All 

 

All 

 

All 

 

All 

 

All 

Access to Third Party Contract 
Records 

All All All All All 

Changes to Federal Requirements All All All All All 

Termination >$10,000 if 
49 CFR Part 18 

applies. 

>$10,000 if 
49 CFR Part 18 

applies. 

>$10,000 if 
49 CFR Part 18 

applies. 

>$10,000 if 
49 CFR Part 18 

applies. 

>$10,000 if 
49 CFR Part 
18 applies. 

Civil Rights (Title VI, ADA, EEO 
except Special DOL EEO clause 
for construction projects) 

All All All>$10,000 All All 

Special DOL EEO clause for 
construction projects 

   >$10,000  

Disadvantaged Business 
Enterprises (DBEs) 

All All All All All 

Incorporation of FTA Terms All All All All All 

Debarment and Suspension >$25,000 >$25,000 >$25,000 >$25,000 >$25,000 

Buy America   >$100,000 
As of Feb. 2011, 

FTA has not 
adopted the FAR 
2.101 $150,000 

standard. 

>$100,000   
As of Feb. 2011, 

FTA has not 
adopted the FAR 
2.101 $150,000 

standard. 

>$100,000  

As of Feb. 2011, 
FTA has not 

adopted the FAR 
2.101 $150,000 

standard. 

Resolution of Disputes, Breaches, 
or Other Litigation 

>$100,000 >$100,000 >$100,000 >$100,000 >$100,000 

Lobbying >$100,000 >$100,000 >$100,000 >$100,000 >$100,000 

Clean Air >$100,000 >$100,000 >$100,000 >$100,000 >$100,000 

Clean Water >$100,000 >$100,000 >$100,000 >$100,000 >$100,000 

Cargo Preference   Transport by 
ocean vessel. 

Transport by 
ocean vessel. 

Transport by 
ocean vessel. 

Fly America Foreign air 
transp. /travel. 

Foreign air 
transp. 
/travel. 

Foreign air 
transp. 
/travel. 

Foreign air 
transp. 
/travel.  

Foreign air 
transp. 
/travel. 
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B.  Applicability of Third Party Contract Provisions (Continued) 
(excluding micro-purchases, except Davis-Bacon requirements apply to construction contracts exceeding $2,000) 

 

TYPE OF PROCUREMENT 

 

PROVISION 
Professional 

Services/A&E 
Operations/ 

Management 
Rolling Stock 

Purchase  
Construction  

Materials & 
Supplies  

Davis-Bacon Act    >$2,000 (also 
ferries). 

 

Contract Work Hours and Safety 
Standards Act 

 >$100,000 
(transportation 

services 
excepted). 

>$100,000 >$100,000 
(also ferries). 

 

Copeland Anti-Kickback Act 

Section 1 

Section 2 

    

All 

> $2,000 (also 
ferries). 

 

Bonding    $100,000  

Seismic Safety A&E for new 
buildings & 
additions. 

  New 
buildings & 
additions. 

 

Transit Employee Protective 
Arrangements 

 Transit 
operations. 

   

Charter Service Operations  All    

School Bus Operations  All    

Drug Use and Testing  Transit 
operations. 

   

Alcohol Misuse and Testing  Transit 
operations. 

   

Patent Rights R & D     

Rights in Data and Copyrights R & D     

Energy Conservation All All All All All 

Recycled Products  EPA-selected 
items $10,000 

or more 
annually. 

 EPA-selected 
items $10,000 

or more 
annually. 

EPA-selected 
items $10,000 

or more 
annually. 

Conformance with ITS National 
Architecture 

ITS projects. ITS projects. ITS projects. ITS projects. ITS projects. 

ADA Access A&E All All All All 

Notification of Federal 
Participation for States 

Limited to 
States. 

Limited to 
States. 

Limited to 
States. 

Limited to 
States. 

Limited to 
States. 
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C.  Certifications, Reports, and Forms 
 

CERTIFICATIONS, 
REPORTS, AND FORMS COMMENTS REGULATORY 

REFERENCE  

Bus Testing Certification 

All procurements of new model transit 
buses and vans and existing models being 
modified with a major changeover 
changes. 

49 CFR Part 665 

TVM Certifications All rolling stock procurements. 49 CFR Part 26 

Buy America Certification 
Procurements of steel, iron or 
manufactured products exceeding 
$100,000. 

49 CFR Part 661 

Preaward Review 
FTA Annual Certification for any rolling 
stock procurement. 

49 CFR Part 663 

Preaward Buy America 
Certification 

Rolling stock procurements exceeding 
procurements exceeding $100,000. 

49 CFR Part 663 

Preaward Purchaser’s Requirement All rolling stock procurements. 49 CFR Part 663 

Post Delivery Review 
FTA Annual Certification for any rolling 
stock procurement. 

49 CFR Part 663 

Post Delivery Buy America 
Certification 

Rolling stock procurements exceeding 
procurements exceeding $100,000. 

49 CFR Part 663 

Post Delivery Purchaser’s 
Requirement 

All rolling stock procurements to the 
extent required by Federal law and 
regulations. 

49 CFR Part 663 

On-Site Inspector’s Report 

Rolling Stock except for procurements of: 
-10 or fewer vehicles; 
- 20 or fewer vehicles serving rural (other than 
urbanized) areas or urbanized areas or 200,000 people 
or fewer; 
- any amount of primary manufactured standard 
production and unmodified vans that after visual 
inspection and road testing meet the contract 
specifications.

49 CFR Part 663 

Federal Motor Vehicle Safety 
Standards  
Preaward Review and Post 
Delivery 

Motor vehicle procurements (49 CFR 
571). 

49 CFR Part 663 

Lobbying Procurements exceeding $100,000. 

49 CFR Part 20 
OMB Office of Federal 

Financial Management has not 
adopted FAR 2.101 $150,000 

simplified acquisition 
threshold standard. 

Standard Form LLL and Quarterly 
Updates (when required) 

Procurements exceeding $100,000 where 
contractor engages in lobbying activities. 

49 CFR Part 20 
OMB Office of Federal 

Financial Management has not 
adopted FAR 2.101 $150,000 

simplified acquisition 
threshold standard.

 

 



PASSENGER SUMMARY (fixed route bus)
2016

Fare Category Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
1,704 1,961 1,916 1,882 1,704 1,784 1,663 1,914 1,797 16,325
1,767 2,024 2,330 2,092 1,903 2,225 1,988 2,590 2,145 19,064
3,998 4,582 4,918 4,345 4,026 3,746 2,640 3,271 4,073 35,599

677 486 584 655 627 691 295 370 610 4,995
1,309 1,249 1,016 972 861 1,833 980 1,259 1,150 10,629

10,564 12,082 9,549 10,582 10,887 3,098 0 0 12,667 69,429
10,638 11,922 9,896 11,169 9,896 1,505 497 356 9,636 65,515

824 859 910 1,010 809 901 776 941 991 8,021
9,896 10,639 11,826 11,174 10,933 10,389 9,574 11,107 11,114 96,652
1,280 1,360 1,520 1,280 1,360 1,440 1,200 1,520 1,360 12,320

60 104 81 115 114 148 167 143 103 1,035
292 266 316 268 288 368 292 340 326 2,756

0 0 0 0 0 0 0 0 0 0
42,717 47,268 44,546 45,276 43,120 27,760 19,780 23,471 45,646 0 0 0 339,584

292 266 316 268 288 368 292 340 326 0 0 0 2,756
5,257 5,704 5,386 5,788 5,703 3,994 2,558 3,199 5,614 43,203

48,266 53,238 50,248 51,332 49,111 32,122 22,630 27,010 51,586 0 0 0 385,543

Service Days 20 21 23 21 21 22 20 23 21 21 21 22 256
Avg Daily Psgrs 2,413 2,535 2,185 2,444 2,339 1,460 1,132 1,174 2,456 0 0 0 1,506

RIDERSHIP & REVENUE SUMMARY (fixed route bus)

% Avg. Avg. %
2015 2016 +/- Change 10 Yr. 5 Yr. 2015 2016 +/- Change

January 45,580 42,717 -2,863 -6.28% 61,769 57,267 $37,838.32 $36,982.33 -$855.99 -2.26%
February 50,722 47,268 -3,454 -6.81% 62,097 58,618 $40,768.92 $39,076.06 -$1,692.86 -4.15%
March 52,066 44,546 -7,520 -14.44% 61,917 60,064 $40,951.36 $38,091.17 -$2,860.19 -6.98%
April 48,061 45,276 -2,785 -5.79% 61,444 57,979 $37,657.77 $37,800.08 $142.31 0.38%
May 47,249 43,120 -4,129 -8.74% 61,411 58,078 $37,603.57 $36,200.56 -$1,403.01 -3.73%
June 31,570 27,760 -3,810 -12.07% 35,989 32,828 $28,578.21 $26,596.89 -$1,981.32 -6.93%
July 26,209 19,780 -6,429 -24.53% 30,205 28,147 $22,743.06 $15,510.85 -$7,232.21 -31.80%
August 23,334 23,471 137 0.59% 30,806 29,863 $21,015.30 $17,705.02 -$3,310.28 -15.75%
September 49,025 45,646 -3,379 -6.89% 59,656 56,145 $37,466.34 $41,831.06 $4,364.72 11.65%
October 0 0 0 0.00% 0 0 $0.00 $0.00 0.00%
November 0 0 0 0.00% 0 0 $0.00 $0.00 0.00%
December 0 0 0 0.00% 0 0 $0.00 $0.00 0.00%
Total 373,816 339,584 -34,232 -9.16% 465,294 438,987 $304,622.85 $289,794.02 -$14,828.83 -4.87%

Adult Cash
Adult Token
Adult Pass
Student Cash
Metro Ride Tickets
Sch. Dist. Tickets
Student Pass
E/H Cash
E/H Pass
N. V. Workshop
Hospital

Revenue Passengers Carried Passenger Revenue

Total Passengers 

Shopping Tripper
Misc. Tripper
Tl Revenue Psgrs

Transfers Received
Non-Revenue Psgrs

2016 Riders FRB.xlsx



Ridership Analysis By Route
Year to Date
2016

MR Sch Dist Student E/D Adult Adult Student Eld/Dis Hospital Revenue Transfers Total Psgrs/ Psgrs/ % of Rev
Route Tokens Tickets Tickets Cash Cash Cash Passes Passes Passes Psgrs Psgrs Recvd Psgrs Miles Mile Hours Hour Riders
A 2,792 563 2,108 291 1,443 2,410 6,884 1,609 21,575 92 39,767 4,900 44,667 30,277 1.48 2,120.30 21.07 11.71%
B 3,558 564 3,005 469 961 2,954 7,367 3,784 14,611 66 37,339 5,395 42,734 35,687 1.20 2,189.69 19.52 11.00%
D 1,905 2,194 4,960 588 816 1,643 4,649 6,571 13,607 85 37,018 6,818 43,836 31,601 1.39 2,115.54 20.72 10.90%
G 2,928 1,028 2,393 494 1,766 2,483 4,836 3,447 16,057 18 35,450 5,236 40,686 31,530 1.29 2,161.25 18.83 10.44%
H 2,363 1,177 1,248 703 767 1,756 2,582 4,129 8,258 126 23,109 3,900 27,009 38,851 0.70 2,132.37 12.67 6.81%
I 3,108 861 1,472 352 938 2,029 4,068 2,481 10,085 586 25,980 4,987 30,967 36,200 0.86 2,250.08 13.76 7.65%
J 1,591 345 3,076 325 845 2,234 3,005 1,923 7,983 15 21,342 5,509 26,851 34,456 0.78 2,128.63 12.61 6.28%
Misc. Tripper 0 0 0 0 0 0 0 0 0 0 0 0 0 0 #DIV/0! 0.00 #DIV/0! 0.00%
N. Valley Workshop 0 0 0 0 0 0 0 0 0 0 12,320 0 12,320 4,597 2.68 306.94 40.14 3.63%
Non Revenue Psgrs 0 0 0 0 0 0 0 0 0 0 0 0 0 45 0.00 11.09 0.00 0.00%
Shopping Tripper 0 0 0 0 0 0 0 0 0 0 0 0 2,756 1,048 2.63 101.19 27.24 0.00%
School Trippers 819 3,897 51,167 1,773 485 816 2,208 41,571 4,476 47 107,259 6,458 113,717 54,741 2.08 5,297.60 21.47 31.59%
Total 19,064 10,629 69,429 4,995 8,021 16,325 35,599 65,515 96,652 1,035 339,584 43,203 385,543 299,033 1.29 20,814.68 18.52 100.00%

3,225

Ridership Distribution
Elderly

Students Disabled Adult Other
 Route A 11.49% 57.88% 30.39% 0.23%
 Route B 20.95% 41.70% 37.17% 0.18%
 Route D 38.66% 38.96% 22.14% 0.23%
 Route G 20.77% 50.28% 28.91% 0.05%
 Route H 31.40% 39.05% 29.00% 0.55%
 Route I 19.88% 42.43% 35.43% 2.26%
 Route J 26.56% 41.36% 32.00% 0.07%
N. Valley Workshop 0.00% 100.00% 0.00% 0.00%
Shopping Tripper 0.00% 100.00% 0.00% 0.00%
School Trippers 91.75% 4.63% 3.58% 0.04%

Total All Routes 44.34% 30.82% 20.90% 3.93%

Wheelchairs
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Metro Ride Paratransit Summary

2016

Jan Feb Mar 1Q Apr May Jun 2Q Jul Aug Sept 3Q Oct Nov Dec 4Q Total

Education 1 3 0 4 0 0 6 6 6 12 11 29 0 0 0 0 39

Employment 16 12 20 48 20 5 17 42 21 21 22 64 0 0 0 0 154

Medical 185 160 148 493 141 107 125 373 101 131 114 346 0 0 0 0 1,212

Nutrition 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Social 89 69 51 209 64 83 113 260 88 135 121 344 0 0 0 0 813

Total 291 244 219 754 225 195 261 681 216 299 268 783 0 0 0 0 2,218

Avg Daily Rides 14.55 11.62 9.52 11.78 10.71 9.29 11.86 10.64 10.80 13.00 12.76 12.23 #DIV/0! #DIV/0! #DIV/0! 0.00 11.55

Wheelchair 109 105 62 276 54 85 117 256 98 154 148 400 0 0 0 0 932

Ambulatory 182 139 157 478 171 110 144 425 118 145 120 383 0 0 0 0 1,286

Total 291 244 219 754 225 195 261 681 216 299 268 783 0 0 0 0 2,218

PCAs 49 47 42 138 42 36 59 137 59 81 77 217 0 0 0 0 492

Companions 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

No‐Shows 4 4 5 13 2 3 0 5 1 2 7 10 0 0 0 0 28

Cancellations 14 19 8 41 10 15 3 28 12 16 16 44 0 0 0 0 113

Missed Trips 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Late Trips 1 1 0 2 0 0 0 0 0 0 0 0 0 0 0 0 2

On‐Time Perf. % 99.66% 99.59% 100.00% 99.73% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% #DIV/0! #DIV/0! #DIV/0! #DIV/0! 99.91%

Deadhead Miles 1,003.00 866.00 821.00 2,690.00 809.00 746.00 1,038.00 2,593.00 959.00 1,163.00 1,037.00 3,159.00 0.00 0.00 0.00 0.00 8,442.00

Revenue Miles 802.00 686.00 589.00 2,077.00 547.00 524.00 748.00 1,819.00 626.00 887.00 735.00 2,248.00 0.00 0.00 0.00 0.00 6,144.00

Total Miles 1,805.00 1,552.00 1,410.00 4,767.00 1,356.00 1,270.00 1,786.00 4,412.00 1,585.00 2,050.00 1,772.00 5,407.00 0.00 0.00 0.00 0.00 14,586.00

Deadhead Hours 111.00 89.92 82.25 283.17 90.25 82.92 104.58 277.75 95.75 130.25 99.17 325.17 0.00 0.00 0.00 0.00 886.09

Revenue Hours 64.92 58.75 49.83 173.50 46.92 43.08 60.00 150.00 53.00 73.83 60.75 187.58 0.00 0.00 0.00 0.00 511.08

Service Hours 175.92 148.67 132.08 456.67 137.17 126.00 164.58 427.75 148.75 204.08 159.92 512.75 0.00 0.00 0.00 0.00 1,397.17

Other Hours 37.50 35.00 28.33 100.83 29.58 26.92 31.92 88.42 22.58 24.83 38.50 85.91 0.00 0.00 0.00 0.00 275.16

Pay Hours 213.42 183.67 160.41 557.50 166.75 152.92 196.50 516.17 171.33 228.91 198.42 598.66 0.00 0.00 0.00 0.00 1,672.33

Revenue $652.50 $546.75 $483.75 $1,683.00 $506.25 $438.75 $590.25 $1,535.25 $481.50 $672.75 $603.00 $1,757.25 $0.00 $0.00 $0.00 $0.00 $4,975.50
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