
TRANSIT COMMISSION MINUTES 
 
Date and Time: The Transit Commission met on Thursday, October 20, 2016 at 1:00 P.M. at 

Wausau City Hall, 407 Grant St., Wausau, WI. 
 
Members Present:            Sherry Abitz, Pat Peckham, Kathi Zoern, and Keith Draheim 
                                     
Also Present: Greg Seubert and Pam Finch 
 
Members Excused: Becky McElhaney 
 
 
In accordance with Chapter 19, Wisconsin Statutes, notice of this meeting was posted and sent to the 
Wausau Daily Herald in the proper manner.  The meeting was called to order by Chairperson Abitz after 
noting a quorum was present. 
 
Public Comment on Matters Appearing on the Agenda 
Chris Weems spoke up about his concerns about the bus fleet, he would like to see more buses added, as 
ours are aging and have a lot of miles on them. 
 
Approval of Minutes 
Peckham moved to approve the minutes of the May 19, 2016 meeting.  Zoern seconded.  Motion carried. 
 
Community Transit Planning and Outreach 
Seubert presented an e-mail sent to him by Sara Guild, Government Affairs and Workforce Development 
Director for Wausau Region Chamber of Commerce.  The email includes the following list of points that the 
Chamber’s Business Advocacy Committee agreed must be included if they are to actively contribute to the 
process.  
 
The Committee wants to the goal be the development of the best transit system for the entire region. They 
feel the process must be led by an organization not tied to any single municipality and not connected to the 
transit/transportation system.  They did not feel that the Chamber was the best organization to lead the 
group, but did feel that they should be involved. The committee highly recommends the UW- Extension. 
 
Seubert thought that this was a very positive step. He agreed that it is a good idea to have an outside agency 
lead this effort, because the City of Wausau has tried to lead it for some time without success.    
 
Dave Mack, Director of the Wausau Metropolitan Planning Organization (MPO), said he thinks that his 
organization is the appropriate entity to lead the effort. The MPO develops the Transportation Development 
Plan for the area and that plan fits in well with this effort.  They will be soon be getting to work on a new plan, 
so the timing works well for his organization to take the lead.  He said that the TDP would probably include 
the broader regional area, but services may only be provided in the more populated areas within the region.  
 
Mack said that bringing in a consultant to help engage communities to buy into an expansion into their 
territory is a possibility.  That is one area with which he thinks we could use some help.  Another organization 
he thinks could be beneficial is the Wisconsin Institute for Public Policy and Service.  Since Marathon County 
wants to be the most prosperous county in WI, the public needs to understand what transit is and what it 
does for your community. 
 
A brief discussion ensued regarding funding sources for transit expansion and the level of detail that would 
be included in the plan.  Mack said that when the regional transit plan is written, there would have to be 
some cost detail included with the plan.  A municipality could see a potential route, and what it would cost 
them to implement it.  We must have a cost-sharing agreement plan in place in order to cross municipal 
boundaries by state statute. 
 
Seubert recommended a speaker that could make a presentation to the roundtable members and community 
leaders about how communities can work together to make public transit work.  The Mayor of Appleton has 
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more than 20 neighboring municipalities working together to make up Valley Transit.  Seubert thinks it 
would be beneficial for business owner, as well as local municipal officials to hear from another leader about 
how it can work and what the benefits are.   
 
Abitz stressed the importance of including the medical community in the discussion.  Audience member 
AyLee Her from the Bridge Community Clinic stated that a new clinic was opened on a bus route in Weston 
two years ago, but it had to close because transit service was eliminated.  He noted that many medical 
buildings in our area are not accessible by bus.  A citizen in a wheelchair noted that she has to pay $12.50 
each way to get to doctor appointments outside of Wausau, whereas she can get to many destinations in 
Wausau by bus. 
 
Mack said that all options will be on the table when the plan is developed. Wausau has a fixed route system, 
but service in another community may be demand-responsive. The end result should be an increase in the 
quality of life for everyone.  
 
No action was taken. 
 
Financial Report and Budget Update 
Seubert noted that parts and tire expenses have already exceeded the entire budget for the year.  He said 
that parts and new tires were needed for the used buses acquired from Duluth.  He said that transit systems 
may forgo costly parts replacement if they plan to retire a vehicle.   We had to get them ready for service, 
which included the purchase of new tires.  Used vehicles are generally are more costly to maintain than 
newer ones. 
 
Seubert said that old parts are being removed them from inventory.  He explained that the useful life for our 
buses is 15-18 years and it becomes more difficult to find parts as they get older.  We end up stocking more 
parts in inventory to ensure availability.  When older buses are finally scrapped, we end up with some parts 
that may be obsolete and of little value to anyone.   
 
Overall expenses are under budget.  Passenger revenue is also under budget.  Seubert said that passenger 
revenue covers just 15% of the overall expenses, so he was not concerned about the overall budget 
situation.  
 
Seubert said he does not yet know what State and Federal operating assistance levels will be for 2017.  He 
expressed concern about the lack of funding available for capital projects.  He cited the following projects in 
need of funding: Metro Ride garage roof which is original to the building; phone system that is no longer 
manufactured; building security system that is not compatible with our current Windows operating system; 
and on-vehicle cameras for which we can no longer buy hard drives.  
 
No action was taken. 
 
Request for Budget Modification for the Purchase of Used Buses 
Seubert said that he has learned that both Duluth and Rochester, MN will be selling buses and he would like 
to have funds available to bid or negotiate for their acquisition.  He explained that Rochester may be willing 
to negotiate directly rather than requesting bids.  If that is the case, the price may be low enough to buy four 
buses.  He said he was not aware of the Rochester situation until after the resolution was written.  He 
requested that the resolution be modified to enable the purchase of up to four buses instead of two.   
 
Seubert said the other option is to bid on Duluth buses, which was envisioned when the resolution was 
written.  Based on prior sales, the price will likely be higher and just two buses will be purchased.  
 
Peckham moved to approve the resolution, as amended.  Seconded by Zoern. Motion carried. 
 
Metro Ride Procurement Policy 
Seubert explained that Metro Ride has its own procurement policy in order to meet Federal requirements.  
The City of Wausau’s procurement policy includes provisions that violate Federal requirements and it lacks 
provisions, forms and certifications that the Federal Transit Administration requires. 
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Seubert said that he rewrote the old policy to address findings contained in the recent FTA Triennial Review 
Final Report.  He said that he incorporated the City’s procurement thresholds and guidelines as much as 
possible, so that the two policies are compatible. 
 
Zoern moved to approve the policy.  Draheim seconded.  Motion carried. 
 
Transit Director’s Report 
 
Ridership Report - Seubert reported that ridership is down 9% compared to the same period last year, but 
passenger revenue is only down about 5%.  He said that ridership and revenue should increase now that 
school is back in session.  He noted that 3,225 wheelchairs have boarded fixed route buses so far this year. 
 
Sub-Recipient Oversight Responsibility – Seubert said that WISDOT provided notice that they will take over 
the oversight of the Wheels to Work Program as of January 1, 2017.  This means that Metro Ride will no 
longer have to include the Wheels-to-Work program in the City of Wausau’s grant application and will no 
longer be responsible for their compliance with State/Federal requirements.  
 
The next regular meeting date is November 17, 2016 at 1:00 p.m. 
 
Peckham moved to adjourn the meeting.  Draheim seconded.  Motion carried.  
 
 
      Respectfully submitted, 
 
 
 
      Sherry Abitz, Chairperson  
pf 


