
TRANSIT COMMISSION MINUTES 
 
Date and Time: The Transit Commission met on Thursday, May 19, 2016 at 1:30 P.M. at Metro 

Ride Office, 420 Plumer St., Wausau, WI. 
 
Members Present:            Sherri Abitz, Pat Peckham, Becky McElhaney,  
                                          
Members Excused:          Txanj Hue Yang and Keith Draheim 
 
Also Present: Greg Seubert, Mary Foss and Pam Finch 
 
 
In accordance with Chapter 19, Wisconsin Statutes, notice of this meeting was posted and sent to the 
Wausau Daily Herald in the proper manner.  The meeting was called to order by Chairperson Abitz after 
noting a quorum was present. 
 
Public Comment on Matters Appearing on the Agenda 
William Franklin expressed his frustration that people from Weston backed out.  He said that he tried his 
hardest to keep it going.   
 
Kathi Zoern said that she feels that young professionals are not attracted to the Wausau Metro Area because 
of bussing issues.   
 
Mayor Mielke stated that there will be changes coming with citizen input and with new transit members. 
 
Approval of Minutes 
Peckham moved to approve the minutes of the November 19, 2015 meeting.  McElhaney seconded.  Motion 
carried. 
 
Election of Vice Chairperson 
McElhaney moved to nominate Peckham for Vice Chairperson.  Abitz seconded.  Motion carried.   
 
Establish dates, times and location for future meetings 
After a brief discussion, Peckham moved maintain Transit Commission meetings at Metro Ride on the 3rd 
Thursday of the month at 1:30 p.m. and revisit the issue in a few months.  McElhaney seconded the motion. 
Motion carried. 
 
Transit Services Presentation (Seubert) 
Seubert stated that Abitz had asked him to provide an overview of Metro Ride services and an update of 
current circumstances.  Seubert made a PowerPoint Presentation and provided written copies.  No action 
was taken. 
 
Approval of No-Show Policy for Metro Ride Paratransit Program 
Seubert presented the current no-show policy with suggested modifications.  He changed the wording to 
make the policy less punitive and more accommodating.  Seubert asked that the last sentence be deleted, 
which reads “We ask that you do your best to avoid no-shows so that we can save tax-payers dollars”.  
McElhaney moved to approve the no-show policy as suggested.  Peckham seconded the motion.  Motion 
carried. 
 
Approval of Origin to Destination Policy for Metro Ride Paratransit Program 
The FTA recently issued new guidance regarding the level of passenger assistance that must be provided by 
ADA paratransit programs.   Seubert provided a draft policy to bring the Metro Ride policy in line with that 
new FTA guidance.  The FTA changed the minimum level of service standard from curb-to-curb to origin-to-
destination a few years ago.  This meant that our base level of service could be curb-to-curb, but we must 
provide passengers additional assistance getting to and from the vehicle when appropriate.  Our materials 
already state that we provide origin-to-destination service, but the FTA is looking for a definition of what that 
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means.  Peckham moved to approve the origin to destination policy.   McElhaney seconded the motion.  
Motion carried. 
 
Approval of Metro Ride Title VI Program Update 
The purpose of Title VI is to ensure that our services are equally available within the community to all 
populations and our system is free of all forms of discrimination.  The FTA requires that we monitor our 
services on an ongoing basis and update our plan every three years.  McElhaney moved to approve the Title 
VI program update.  Peckham seconded   the motion.  Motion carried. 
 
Transit Director’s Report 
Seubert said we acquired two buses in March from Duluth Transit.  They are well used but in good condition.  
He stated that we were lacking sufficient spare buses conducting preventive maintenance was difficult.  He 
cautioned that these high mileage vehicles will require more maintenance and he suggested that a few more 
spare buses be acquired if we are to expand. 
 
Metro Ride staffing has changed since the last transit commission meeting.  Mary Foss was promoted to the 
position of Transit Operations Supervisor.  She is in the process of obtaining her CDL.  We have a 
Temporary employee filling her position until her CDL is acquired.  Another supervisor is retiring in May.  We 
have made an employment offer and we are working with the HR department regarding a start date. 
 
We have an FTA Triennial Review scheduled for June 7th & 8th.   Every 3 years the FTA visits us to review 
our policies and procedures and determine whether or not we comply with Federal requirements. 
 
The next meeting date will be June 16, 2016 at 1:30 p.m. 
 
Peckham moved to adjourn the meeting. McElhaney seconded.  Motion carried.  
 
 
      Respectfully submitted, 
 
 
 
      Sherry Abitz, Chairperson  
mf 


