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TRANSIT COMMISSION MINUTES 
 
Date and Time: The Transit Commission met on Thursday, October 8, 2015 at 1:30 P.M. at Metro 

Ride Office, 420 Plumer St., Wausau, WI. 
 
Members Present:            Sherri Abitz, Robert Mielke, Keith Draheim and Txanj Hue Yang 
                                          
Members Excused:          Keene Winters  
 
Also Present: Greg Seubert, Mary Foss 
 
 
In accordance with Chapter 19, Wisconsin Statutes, notice of this meeting was posted and sent to the 
Wausau Daily Herald in the proper manner.  The meeting was called to order by Chairperson Abitz after 
noting a quorum was present. 
 
Public Comment on Matters Appearing on the Agenda 
Kathy Zoern asked how many more Life report assessments by Marathon County do we need to get this 
figured out?  She expressed concern about the uncertainty that may be caused by a one-year project and 
she expressed her preference for long-term solution.  She asked what the next steps would be if the project 
is not funded. 
  
Chris Weems stated that he used to rely on the route to Rothschild, Schofield and Weston and would like to 
see the route come back.   
 
Nancy Stencil stated that she would like to see a route to Rib Mountain.  She works at North Central Health 
Care and her clients would utilize the route.  
 
Approval of Minutes 
Mielke moved to approve the minutes of the July 30, 2015 meeting.  Yang seconded.  Motion carried. 
 
Transit Service Pilot Project and Grant Request 
Abitz stated that the Metro Ride funding request to Marathon County was turned down by their executive 
committee.  They did approve $10,000 for the development of a county-wide transit policy, but it will not be 
completed until 2016.   
 
Abitz stated that the pilot project involves a grant request to the Wausau Community Foundation to help fund 
the extension of transit services in 2016 and the collection of data that could be provided to the County for 
their transit study.   
 
Seubert explained that the funding request to Marathon County was for the expansion of transit services to 
Rothschild, Schofield and Rib Mountain on Monday through Saturday.  The pilot project does not include 
service on Saturday, so the request to the Foundation is less than the request to the County.  The amount 
requested of the Foundation would reduce by half the cost for Rothschild, Schofield and Rib Mountain.  
During the one-year term, data would be gathered in order to measure the success of the project.  Alderman 
Winters plans to meet with the Foundation next week to present the proposal.     
 
Seubert stated that the City of Wausau’s contribution to the 2016 Metro Ride budget would be reduced if the 
pilot project moves forward.  The City of Wausau would have to authorize any grant agreements in advance 
of the project.  Seubert said that he did not know of any other funding options to facilitate an expansion of 
service in 2016 if the Foundation did not fund the project.  Rothschild and Schofield have indicated their 
inability to fund transit service without assistance.   
 
Abitz said that Rib Mountain will be sending out another survey to business and residents.  She has heard 
concerns about traffic flow on Rib Mountain Drive.  Some residents and businesses are afraid that 
congestion will worsen if buses are stopping on Rib Mountain Drive.    
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Draheim expressed concern about the lack of pedestrian infrastructure in Rib Mountain.  Seubert said that 
route design will be determined largely by time and distance, but the lack of pedestrian infrastructure there 
will be taken into account.  In order to accommodate passengers, bus stops may have to be placed near 
businesses and not on the street. 
 
Mielke moved to authorize submission of the pilot project proposal and grant request to the Foundation.  
Draheim seconded.  Motion carried. 
 
The next meeting date was not determined.   Seubert will poll members if he deems a special meeting is 
necessary.  The next regular meeting date is November 19, 2015. 
 
Mielke moved to adjourn the meeting. Yang seconded.  Motion carried.  
 
 
      Respectfully submitted, 
 
 
 
      Sherry Abitz, Chairperson  
mf 



City State % of Total
Revenue Year to Date Budget Budget (City Budget)

Adults $103,018.48 $175,574.18 $175,574.18 58.7%
Students $180,370.65 $224,077.04 $224,077.04 80.5%
Elderly & Disabled $6,121.50 $55,518.20 $55,518.20 11.0%
Trippers $23,127.51 $30,959.10 $30,959.10 74.7%
Paratransit $3,958.75 $10,368.00 $10,327.50 38.2%
     Total Revenue $316,596.89 $496,496.52 $496,456.02 63.8%

Expense-Fixed Route Bus
Wages - Drivers $546,721.48 $768,580.07 $768,580.07 71.1%
Wages - Repair & Garage $153,250.98 $224,637.94 $223,904.92 68.2%
Wages - Administrative $189,960.44 $216,776.67 $209,865.94 87.6%
     Total Wages $889,932.90 $1,209,994.68 $1,202,350.93 73.5%

Employee Welfare $609,600.71 $899,210.97 $896,537.82 67.8%
Services $95,216.52 $149,791.74 $149,791.74 63.6%
Fuels & Lubes $152,090.15 $350,311.07 $349,338.07 43.4%

Tire Expense $10,948.39 $21,843.14 $21,843.14 50.1%

Parts, Supplies, Rep & Laundry $120,172.55 $119,047.00 $119,047.00 100.9%

Maint-Blds, Grds, Euqip $6,812.09 $18,214.19 $18,214.19 37.4%

Utilities $34,608.09 $63,460.28 $63,460.28 54.5%
Insurance $71,080.41 $97,800.35 $97,800.35 72.7%
Advertising $5,301.01 $6,000.00 $6,000.00 88.4%
Pstg/Dupl/Off Spls/Pub Not/Software $7,165.10 $14,497.21 $14,497.21 49.4%
Fees, Subscriptions & Dues $3,800.00 $4,352.98 $4,352.98 87.3%
Meetings $2,330.45 $3,900.00 $3,900.00 59.8%
Other Expenses $604.75 $2,950.00 $2,950.00 20.5%
Total Fixed Route Bus Service $2,009,663.13 $2,961,373.61 $2,950,083.71 67.9%

Expense-Paratransit
Wages and Employee Welfare $99,216.86 $244,334.94 $242,057.57 40.6%
Contractual Sevices- Marathon Cty. $0.00 $0.00 $0.00
Contractual Services $7,939.17 $11,716.07 $11,716.07 67.8%
Supplies and Expenses $3,291.15 $13,917.04 $13,869.57 23.6%
Fixed Charges $2,443.14 $12,351.86 $12,351.86 19.8%
Miscellaneous Expense $0.00 $0.00 $0.00
Total Paratransit Services $112,890.32 $282,319.91 $279,995.07 40.0%

Total Metro Ride Expenses $2,122,553.44 $3,243,693.52 $3,230,078.78 65.4%
Wheels-to-Work Expenses $0.00 $0.00 $291,116.00
Contract Expense (s.85.205) -$22,625.25 -$30,000.00 -$30,167.00

Net Expenses $2,099,928.19 $3,213,693.52 $3,199,911.78
Net Income (loss) from Operations $1,783,331.30 -$2,717,197.00 -$2,703,455.76

Other Income
Subsidy - State $600,014.76 $771,286.43 $800,019.68 77.8%
Subsidy - Federal (operating asst.) $744,018.31 $1,004,279.21 $992,024.41 74.1%
Subsidy - Federal (capital maint.) $0.00 $0.00 $0.00 0.0%
Subsidy - Rothschild $0.00 $0.00 $0.00 0.0%
Subsidy - Schofield $0.00 $0.00 $0.00 0.0%
Subsidy - Weston $0.00 $0.00 $0.00 0.0%
Subsidy - Wausau $330,679.67 $796,650.75 $766,598.06 41.5%
Wheels-to-Work $0.00 $0.00 $129,314.00 #DIV/0!
Wausau School District $8,045.40 $12,243.00 $12,243.00 65.7%
Subsidy - Sec 85.21 $63,808.16 $85,077.55 $85,077.55 75.0%
Recovery of Phys Damage Losses $0.00 $0.00 $0.00 #DIV/0!
Advertising $36,765.00 $47,660.00 $47,660.00 77.1%
Miscellaneous $0.00 $0.00 $0.00 #DIV/0!
Insurance Premium Dividend $0.00 $0.00 $0.00
     Total Other Income $1,783,331.30 $2,717,196.94 $2,832,936.70 65.6%

Total Revenue & Other Income $2,099,928.19 $3,213,693.46 $3,329,392.72 65.3%

Wausau Area Transit System

Revenue & Expense Summary
Year to Date

September 30, 2015

M:\GS Data Files\GS Data Files\ExcelData\Budget\Budget 2015\Financial Statement 2015Sep











 
 
 
 
 
 
 
 
 
 

APPENDIX A 
 

EXCEPTS ON TRNSPORTATION FROM 
FOCUS 2013-2015-LIFE IN MARATHON COUNTY 

LOCAL INDICATORS FOR EXCELLENCE 
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Basic Needs and Supports 

Section Summary 

Community Success and Progress: 

 Marathon County has compassionate service
providers with a willingness to collaborate and
partner using a client-focused approach.

 Community initiatives such as the Marathon
County Hunger Coalition and the Marathon
County Housing and Homelessness Coalition bring
together 50 organizations collaborating to serve
the community.

 In 2013, the need for an additional resource to
provide shelter from the cold weather led to the
creation of the Warming Center operated by
Catholic Charities.

 Marathon County Food Pantries provided needed
food to over 8,000 people in 2012.

Challenges and Opportunities to Improve: 

Challenges 

 Requests for basic needs assistance continue to rise as
community resources diminish, challenging the county’s ability
to serve all persons in need.

 The amount and duration of homelessness and housing
assistance has strained the limited resources of affordable
housing, emergency shelters, and voucher programs.

 Public transportation services including paratransit are limited,
and rural transportation services are non-existent.

Opportunities to Improve 

 Awareness programs about basic needs concerns can
emphasize the importance of working together for solutions.

 Coordinating services in innovative ways can open up creative
solutions.

 Research could identify root causes to basic needs challenges
such as housing, homelessness, and hunger.
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Demographic Impact on Transportation INDICATOR 7  

Key Measure:  Marathon County Population by Generation, 2010 DATA HIGHLIGHTS  
 

COMMUNITY PERSPECTIVES 

SOURCES 

 American Association of Retired 
Persons (AARP)                           
Public Policy Institute  
www.aarp.org/research/ppi/   

 

 Urban Land Institute   
www.uli.org/   

 

 Wisconsin Department of Health 
Services     
www.dhs.wisconsin.gov/   

 

 Wisconsin Department of 
Transportation 
www.dot.state.wi.us   

 
 
 
 
 
 
 
 

 State budget cuts have reduced 
funding of public transit by 10%. 

 

 About 80% of seniors live in areas 
that are car-dependent. 

 

 As life expectancy increases, the 
difference between life expectancy 
and driving expectancy increases.  
Seniors are estimated to be 
dependent on others or public 
transit for transportation for a 
period of 7 to 10 years. 

 

 In Wisconsin metropolitan areas, 
50% to 90% of seniors have poor 
access to transportation. 

 

 In a 2013 study by New Urban Land 
Institute, 52% of Baby Boomers, 
half of Generation Y, and 45% of 
Generation X respondents 
indicated that they place a high 
priority on public transportation 
options.  

 

 Over 25% of Generation Y does not 
have a driver’s license. 

For the first time since the advent of the 
automobile, travel is on the decline.  
Thought to be a function of the declining 
economy, people are making fewer 
discretionary trips and living closer to 
service centers.  However, vehicle travel 
is declining more than any other means 
and is expected to continue declining 
after the economy recovers.   
 
Compared with recent generations, 
Generation Y is more likely to choose not 
to drive, wanting alternative 
transportation options instead as part of 
their choice to re-urbanize.  This 
generation prefers bicycle, pedestrian, 
and public transit. Generation Z is 
waiting even longer than previous 
generations to drive.  Concurrently, 
more members of the G.I. and Silent 
Generations are “aging in place.”  These 
generations face limited access to 
transportation for medical, nutritional, 
shopping, and social needs. As life 
expectancy is increasing, the years of 
transportation dependency are 
increasing as well.  For aging Baby 
Boomers, who currently travel more than 
any other generation, this poses 
additional challenges. 83% live outside of 
the urban centers where public 
transportation is usually more accessible.   
 

A transportation system includes the 
infrastructure, the vehicles, the 
technologies, the transported people 
and goods, the environment that affects 
and is affected by transportation, and 
the policies that govern transportation.  
Past transportation policies were 
established to build infrastructure to 
facilitate the fast transport of people and 
goods over long distances.  However, the 
existing transportation system and 
policies no longer meet our needs and 
wants.  To meet the needs of these 
changing generations, policy will need to 
shift from infrastructure construction 
and repair to planning for multiple 
transportation modes, transportation-
related technology, increased demand 
for public transit, and changing land-use 
patterns.   

Generation Birth Years 

GI Generation 1912 - 1926 

The Silent Generation 1927 – 1945 

Baby Boomers 1946 – 1964 

Generation X 1965 – 1983 

Generation Y 1984 – 2002 

Generation Z 2003 – Present 

http://www.dhs.wisconsin.gov/
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Variety of Transportation Choices INDICATOR 8  

Key Measure: Choice of Transportation to Work in Marathon County, 
2006—2010 

DATA HIGHLIGHTS  
 

COMMUNITY PERSPECTIVES 

SOURCES 

 American Public Transit 

Association                 

www.apta.com/Pages/default.aspx  

 

 Central Wisconsin Airport  

www.fly-cwa.org/  

 

 City of Wausau                            

MetroRide Transit System 

www.ci.wausau.wi.us/

Departments/MetroRide.aspx  

 

 U.S. Census Bureau 

www.census.gov/  

An adequate variety of transportation 
choices is key to the functioning of a 
desirable community.  As demographic 
and environmental factors challenge 
traditional transportation norms, 
residents are increasingly expecting their 
communities to provide transportation 
alternatives to the roadways that carry 
personal vehicles.  An attractive 
community considers public 
transportation routes as well as foot- and 
bike-traffic paths and lanes in hopes of 
providing its residents options that fit 
their needs and lifestyle choices.  For 
those who can’t or choose not to drive, a 
variety of transportation choices is 
essential to their daily functioning. 

Even for drivers, these increased options 
provide benefits.  Everyone is a 
pedestrian at some time during the day, 
as people walk to and from other modes 
of transportation to their final 
destinations.  Sidewalks and bike paths 
provide added safety for pedestrians and 
cyclists as well as recreational 
opportunities  that improve public health 
and increase economic value.  

A well-maintained, established roadway 
infrastructure is still the backbone to all 
transportation in Marathon County, 
providing not only for personal and 

commercial vehicle traffic, but giving 
access as well to bike lanes, sidewalks, 
and transit routes.   However, the state 
of Wisconsin is now encouraging more 
comprehensive road planning that 
considers multiple uses and factors 
sidewalks and bike lanes in the design. 

The City of Wausau recently added 100 
miles of newly signed  bikes routes 
across the metro area.  Still, a vast 
majority (82%) of Marathon County 
residents choose to drive alone when 
making their daily commute to and from 
work.  As awareness of and access to 
transportation options increases,  
residents will likely take advantage of 
the economic, health, and 
environmental benefits of these 
alternatives.   

Personal Vehicle 

 The average household has 2.4  
vehicles. 

 4.5 % of households have no       
vehicles. 

 There are 3,365  miles of roads in 
the county 

 274 miles of state highway 

 614 miles of county roadway 

 2,477 miles of local streets 
 

Bike & Pedestrian 

 100 miles of newly signed bike 
routes are in the Wausau metro 
area. 

 The Cities of Wausau, Schofield, 
and Mosinee and the Villages of 
Rothschild and Weston have       
ordinances regarding sidewalks. 

 All federal and state funded road 
projects must have bicycle and   
pedestrian accommodations. 

 
Public Transit 

 Marathon County has 8 fixed routes 
and 10 school (express) routes. 

 Metro Ride has 630,000 annual rid-
ers and 12,025 annual paratransit 
and human-services riders. 

 
Air 

 CWA has 10 flights per day with 20-
25,000 passengers per month. 

http://www.apta.com/Pages/default.aspx
http://www.fly-cwa.org/
http://www.ci.wausau.wi.us/Departments/MetroRide.aspx
http://www.ci.wausau.wi.us/Departments/MetroRide.aspx
http://www.census.gov/
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Access to Transportation INDICATOR 9  

Key Measure: Total Rides Taken on Metro Ride Buses, 2006—2012 
DATA HIGHLIGHTS  

 

COMMUNITY PERSPECTIVES 

SOURCES 

 City of Wausau                            

Metro Ride Transit System 

www.ci.wausau.wi.us/

Departments/MetroRide.aspx  

 

 United Way of Marathon County  

United Way’s 2-1-1 

www.unitedwaymc.org/211.htm  

 

 North Central Healthcare  

www.norcen.org/  

 

 The Elderly and Disabled 
Transportation Program serves 
persons over 60 and disabled 
persons without income 
thresholds.  Riders must be 
traveling for medical, employment, 
or nutritional reasons.  The 
program served 6,800 riders in 
2012.   

 

 The Metro Ride is an ADA 
compliant public transportation 
system with 8 fixed routes, 
covering an area that encompasses 
the homes of 38% of Marathon 
County’s residents.  This program 
had 631,360 fixed route riders and 
3,370 Paratransit riders in 2012.    

 

 Significant decreases in funds led to 
a 20% decrease in Metro Bus riders 
and a 61% decrease in Paratransit 
riders from 2011 to 2012. 

 

 For Marathon County residents, 
transportation was the fastest 
growing category of need with 17% 
of 2-1-1 calls.  High gas prices, bus 
fares, and taxi fares were common 
causes, and there were not enough 
social programs to meet the needs. 

When people don’t drive or are 

dependent on others for transportation, 

the potential exists to become immobile, 

homebound, and socially isolated.  

Public transportation, therefore, is an 

essential service for a healthy 

community.  Adequate public transit has 

many benefits including the promotion 

of social interaction, improved access to 

healthcare, encouragement of active 

lifestyles, reductions in air and noise 

pollution, and decreases in infrastructure 

development and maintenance costs.   

While travel in Marathon County is 

conducted primarily by either personal 

or commercial vehicle, there are limited 

alternatives; however, transit services 

have been significantly diminished and 

are unlikely to expand, given the current 

budget environment, without an 

alternative source of local funds.  Such 

cuts are evident in the significant 

decreases in services provided in 2012 

and in the growing 2-1-1 needs requests 

related to transportation.   

Public transit is poorly positioned to 

meet the increasing transportation 

demands predicted by demographic 

trends .  Moreover, beyond the Wausau 

metro area, living independently in one’s 

home may lead to isolation particularly 

for individuals in rural areas who plan to 

age in their homes unless transit services 

are expanded. 

Key Measure: Total Rides Taken Using Metro Ride Paratransit, 2006—2012 

* 2012 drops in totals are the result of decreases in funding. 

http://www.ci.wausau.wi.us/Departments/MetroRide.aspx
http://www.ci.wausau.wi.us/Departments/MetroRide.aspx
http://www.unitedwaymc.org/211.htm
http://www.norcen.org/


 
 
 
 
 
 
 
 
 
 
 

APPENDIX B 
 

CITY PAGES COVER STORY 
ON 

JOB SEEKERS AND TRANSIT SERVICES 
  









 
 
 
 
 
 
 
 
 
 
 

APPENDIX C 
 

EXAMPLES OF DATA THAT COULD BE 
COLLECTED BY THE METRO-RIDE 

COMMISSION IN A PILOT YEAR 
 




	WATS_20151119_Agenda
	WATS_20151008_Minutes
	FinStat_9_30_15
	Pilot Project Proposal
	09-29-2015-transit-grant-proposal
	appendixa2
	appendixb
	09-29-2015-transit-appendix-c
	Document1




