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TRANSIT COMMISSION MINUTES 
 
Date and Time: The Transit Commission met on Thursday, July 30, 2015 at 1:30 P.M. at Metro 

Ride Office, 420 Plumer St., Wausau, WI. 
 
Members Present:            Sherri Abitz, Keene Winters, Robert Mielke and Keith Draheim 
                                          
Members Absent: Txanj Hue Yang  
 
Also Present: Greg Seubert, Mary Foss, George Peterson, Rothschild Village President 
 
In accordance with Chapter 19, Wisconsin Statutes, notice of this meeting was posted and sent to the 
Wausau Daily Herald in the proper manner.  The meeting was called to order by Chairperson Abitz after 
noting a quorum was present. 
 
Public Comment on Matters Appearing on the Agenda 
Chris Weems stated that he would like the transit commission of select the budget scenarios that includes 
the extension of transit services to Schofield, Rothschild and Rib Mountain.   
 
Susan Zemke stated that she would like transit services restored in Rothschild and Schofield. 
 
Seubert read a statement submitted by Kathi Zoern.  She expressed gratitude regarding Rothschild and 
Schofield’s consideration of returning bus service to their communities.  She also noted the importance of 
transit services for people who cannot drive. 
 
Approval of Minutes 
Winters moved to approve the minutes of the June 18, 2015 meeting.  Mielke seconded.  Motion carried. 
 
Financial Report and Transit Service Request – Rothschild/Schofield 
Seubert presented a trend data report that had been requested by Winters.  The report contained ridership 
and cost information for the years 2008-2014.  Seubert explained that overall cost per ride has remained 
consistent despite dramatic changes in service levels and passenger fares.  The report also identified 
funding sources for each year.  Seubert explained that as funding was reduced or eliminated, costs shifted to 
remaining parties, primarily the City of Wausau. 
 
Winters said if we were to project out to 2020 using this report, it doesn’t look good.  Seubert agreed and 
stated that our future depends on the levels of service we provide and our ability to connect origins and 
destinations within the community.   He provided an exhibit showing ridership trends for fixed-route bus and 
paratransit and he noted that both programs lost ridership in 2012 when service to Weston, Rothschild and 
Schofield was discontinued.   
 
Abitz stated that the Town of Rib Mountain had conducted a survey regarding bus service in the past.  They 
are considering another survey, but they are concerned about traffic problems that buses may cause on Rib 
Mountain Drive.   
 
Abitz asked Peterson if he had any thoughts.   He stated that a 5-year contract concerned him, but he spoke 
with his board and a 3-5 year contract didn’t seem to be an issue.  He said several people have asked that 
the Village bring back bus service and paratransit.   
 
Abitz stated that a Schofield Representative was unable to attend, but she will be setting up another meeting 
for everyone to have another chance to discuss this.  Seubert said that he received confirmation from the 
Mayor of Schofield and that they are interested in bringing back transit services. 
  
Winters stated that he thinks the county needs to participate in bringing the municipalities together.   Dave 
Mack stated that the County Health and Human Services Committee will be meeting later today and they 
have on their agenda a discussion of the County’s role in this.   Winters asked if he would carry a message 
to the meeting that the municipalities need help on things they cannot do on their own. 
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2016 Operating Budget Scenarios 
Seubert provided a summary of four possible budget scenarios.  Each successive scenario was built upon 
the preceding scenario.   Scenario 1 was a status quo budget which was submitted to the City of Wausau for 
2016.  Scenario 2 included the cost of adding limited Saturday service.  Scenario 3 included the cost of 
adding an hourly bus route and paratransit service to Schofield and Rothschild.  Scenario 4 included the cost 
of an hourly bus route and paratransit service to Rib Mountain.  Seubert stated that his estimates would have 
to be refined if these service expansions were to become reality.   
 
Seubert also present an exhibit showing ridership totals for the route that ran in Schofield and Rothschild 
previously (Route C).  He noted that in 2011, the last year it was in operation, the route accounted for 6.67% 
of overall bus ridership. 
  
Winters asked Peterson if he would be willing to proceed with Scenario 4, if the County paid $118,000 and 
Rothschild’s share was cut in half.  Peterson said of course.    Winters stated that we should go with 
Scenario #4 and move on from here.  We need a standard transit system that meets the needs to all of us. 
He said in reality, if Rib Mountain says no, then we are on a glide path to ending the busing system.   
 
Seubert stated that we cannot downsize our services in response to diminishing funds without impacting 
entities like the Wausau School District.  Winters said the school district would have to transport its own 
students.  Everything would have to be scaled down to private vouchers, taxi’s, etc.  Seubert noted that 
student transportation needs would remain after Metro Ride eliminated service, but State and Federal transit 
funds would not be available to help pay for an alternative. 
 
Abitz said that when she spoke with Rib Mountain, they thought the cost would be roughly $110,000.  She 
noted that an estimate of $80,000 may make a difference in their decision.   
 
Seubert stated that before any route proposal was implement, public input would be sought.   
 
Abitz stated that she will organize a meeting with all parties in the next 7-10 days to discuss the next step.   
 
Winters moved to advance budget Scenario 4 and submit a request of $118,000 to Marathon County, to be 
used to cut the share paid by Rothschild, Schofield and Rib Mountain in half.  Mielke 2nd the motion.  Motion 
carried. 
 
The next meeting date was not determined.   
 
Mielke moved to adjourn the meeting.  Winters seconded.  Motion carried.  
 
 
      Respectfully submitted, 
 
 
 
      Sherry Abitz, Chairperson  
mf 
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