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Criteria for the Extension of Transit Services 
For many years, Metro Ride has worked cooperatively with neighboring communities to 
establish and/or retain transit services.  In recent years we agreed to provide routes, schedules 
and transfer connections that were awkward and confusing for our customers.  We did so with 
good intentions, but the efficiency and effectiveness of those services were compromised as a 
result.  We received many complaints from people who needed our services but found them 
unworkable or used them only to become stranded.  Additionally, a series of one-year service 
agreements produced an on-going sense of uncertainty for our customers, while portraying to the 
general public a transit system in peril.  I would like to discuss the establishment of criteria for 
the extension of our services, so that we can better protect the interests of the transit system, our 
customers and the City of Wausau.   
 
Google Transit 
Google Transit is an off-shoot of Google maps.  It is a trip planning tool available via the internet 
for public transit users.  The Marathon County Conservation, Planning and Zoning Department is 
collecting and formatting the necessary information to make Metro Ride trip planning available 
on Google Transit. 



TRANSIT COMMISSION MINUTES 
 
Date and Time: The Transit Commission met on Thursday, March 19, 2015 at 1:30 P.M. at Metro 

Ride Office, 420 Plumer St., Wausau, WI. 
 
Members Present:            Keene Winters, Sherri Abitz, Robert Mielke and Keith Draheim  
                                          
Members Excused:          Txanj Hue Yang 
 
Also Present: Greg Seubert, Mary Foss 
 
 
In accordance with Chapter 19, Wisconsin Statutes, notice of this meeting was posted and sent to the 
Wausau Daily Herald in the proper manner.  The meeting was called to order by Chairperson Abitz after 
noting a quorum was present. 
 
Public Comment on Matters Appearing on the Agenda 
Sharon Thompson stated that her daughter is a bus rider and has been employed in the Wausau area for 18 
years.  She is very independent and likes to do things on her own.  Without transit service in Weston, she is 
unable to afford transportation alternatives to get to her job.  She asked for more positive thinking throughout 
the community.    
 
Kathy Zoern stated that people living in Weston are getting rides to the Eagles Nest Restaurant on Grand 
Avenue so they can catch the bus to get to their jobs in Wausau.  She is concerned that disabled individuals 
are unable to get to doctor appointments. 
 
Approval of Minutes 
Winters moved to approve the minutes of the November 20, 2014 meeting.  Mielke seconded.  Motion 
carried. 
 
Financial Report 
Seubert presented a Revenue & Expense Summary for the period ending December 31, 2014.  Expenses 
are at 95.6% of budget, while revenues are at 94.6%. Paratransit expenses are at 88%.  The Wheels-to-
Work program is included in the summary because we apply for the funds on their behalf.  They finished the 
year about $100,000 under budget.   This is their first year they are using this funding source.  They will 
continue to be in our financial statements moving forward.  Since expenses were under budget, we are able 
to flex a higher percentage of state and federal funding, so long as the combined total does not exceed 60%.  
The additional state and federal funds made up for the shortfall in passenger revenue.   No action was taken. 
 
2014 Ridership Report 
Seubert stated that we finished 2014 with a decline in bus ridership of about 2¼% compared to 2013.  
Revenue was also down by about 2.8%.  School tripper routes are our most productive routes.  They operate 
at peak times of the day when school is in session.  Route K was the least productive route.  Ridership by 
fare category was as follows: students - 45%; elderly/disabled - 28%; and adults - 25%.   
 
Seubert presented a graph of bus ridership history.  He stated that transit service cuts and fare increases 
have historically caused ridership to decline.  In 2009, a bus route was eliminated.  In 2012, two routes and 
Saturday service were eliminated; Monday through Friday service hours were shortened; and fares were 
increased significantly.  In 2013, the restoration of a modified Route K resulted in a slight increase in 
ridership.   
 
Abitz expressed concern about increased parking and vehicle congestion around Wausau schools.  She 
asked if anyone has approached Metro Ride to request additional service for the schools.  Seubert said that 
he has observed the problem, but has received no requests for additional service.  He stated that without 
student ridership, we would have a very different transit system.  Students comprise nearly 50% of total 
ridership.  Seubert stated that is reluctant to promote additional service to the District, due to federal school 
bus regulations.  He noted we don’t have enough buses right now to provide any additional service.  
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Paratransit service was under budget in 2014 - at about 88%.  Total trips were also under budget - at about 
65%.  Paratransit trips were provided in a timely fashion 99.9% of the time.  Seubert provided an explanation 
for several ridership declines appearing on a graph of paratransit ridership history.  In 2000, service levels 
were reduced from door-through-door to door-to-door.  In 2003, service levels were reduced again from 
door-to-door to curb-to-curb.   
 
No action was taken. 
 
Vehicle Lift Procurement 
Seubert included the replacement of vehicle lifts (hoists) in the 2015 Metro Ride capital plan.  Existing lifts 
consist of two in-ground, telescoping pillars, one at each end of the bus.  New models being considered are 
similar, but they require a shallower pit beneath the floor.  The shallower pit may prevent corrosion problems 
caused by high ground water on the Metro Ride property.  The project was included in the City of Wausau’s 
2015 budget.  Seubert requested that the project be referred to the Board of Public Works.   
 
Winters moved to refer the vehicle lift project to the Board of Public Works.  Mielke seconded.  Motion 
carried.   
 
Legislative Update 
Seubert stated that the Secretary of Transportation included several positive transit funding initiatives in his 
2015-2017 budget proposal.  They include a 2% increase in operating assistance; a new $30 million capital 
program; and a new $20.2 million fund to restore and expand transit services.   
 
The Governor’s budget proposal did not incorporate the Secretary’s proposals.  Instead, he proposed to fully 
fund a 4% increase in operating assistance for 2015, which had been adopted by the legislature in the last 
budget.  Transit would continue to be funded from the segregated transportation fund.  It is anticipated that 
the State budget will be finalized by June 1. 
 
At the federal level, the current surface transportation act will expire on May 31, 2015.  Congress will likely 
pass a short-term extension through the end of 2015.  If a longer term bill is not adopted by then, they will 
probably pass yet another extension that will extend through the 2016 general election.   
 
Request for Saturday Transit Service 
The Wausau City Clerk received a citizen request for the restoration of Saturday transit services.  Seubert 
stated that the same individual made the request in-person at a Metro Ride public hearing last fall.   
 
Mielke stated that the budget is more challenging every year and restoring service would be very difficult.    
 
Abitz asked if our fleet size was sufficient to provide Saturday service.  Seubert stated that we don’t have 
enough buses at peak times during the week, but it would not be a problem on Saturday. 
 
Winters asked if it would be possible to run only the most productive routes on Saturday.  Seubert said that 
existing route productivity may not be helpful in determining which routes to operate on Saturday, because 
passenger trip purpose is different on Saturday.   There are no school trips on Saturday and fewer work trips.   
Seubert stated that service area coverage is very import even if some routes are less productive.  He noted 
that people can only get where they want to go if we serve both their origin and destination and some of the 
origins are on less productive routes.   
 
Seubert suggested that he calculate the cost of Saturday service in the development of his preliminary 2016 
budget.  No action was taken. 
 
Transit Planning 
Seubert stated that gaps in transit service have worsened since the loss of Route K and people continue to 
wonder aloud where Metro Ride will go from here.  Both the United Way and Naomi have invited him to 
meetings to discuss the issue, so he thought the Transit Commission may want to discuss it. 
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Winters stated that he has proposed that Marathon County take ownership of Metro Ride and that the City 
of Wausau lease transit services from the County.  The arrangement would enable the expansion of transit 
services across local boundaries.  Additionally, the County already has the ability to collect sales tax, which 
could be a source of revenue for transit services.  The proposal would essentially create a regional transit 
authority. 
 
Abitz stated that there is a need for expanded services in the Wausau area.  She cited the lack of service to 
Rib Mountain, Globe University and Rasmussen College as examples.   
 
Seubert stated that travel needs are regional, but Metro Ride services are restricted by municipal 
boundaries.  He said that we have access to considerable funding resources, but a portion of the cost must 
be paid locally.  He said that the biggest challenge to Winter’s proposal may gaining support from the county 
board.  He thinks the County is likely to see increased demand for transportation as the population ages and 
Metro Ride may be able to access additional funds for their program.    
 
Winters indicated that Wausau’s portion of the urban area population is declining according to the 2010 
census, yet we are the only municipality with transit service.   
 
Abitz indicated that she will work with the County to see if they can come up with something. 
 
The next regular meeting date is April 16, 2015, at 1:30 p.m. at Metro Ride. 
 
Mielke moved to adjourn the meeting.  Winters seconded.  Motion carried.  
 
 
      Respectfully submitted, 
 
 
 
      Sherry Abitz, Chairperson  
 
mf 



0.42%
City State % of Total

Revenue Year to Date Budget Budget (City Budget)

Adults $52,931.88 $175,574.18 $175,574.18 30.1%
Students $112,684.70 $224,077.04 $224,077.04 50.3%
Elderly & Disabled $2,590.50 $55,518.20 $55,518.20 4.7%
Trippers $12,858.12 $30,959.10 $30,959.10 41.5%
Paratransit $2,084.50 $10,368.00 $10,327.50 20.1%
     Total Revenue $183,149.70 $496,496.52 $496,456.02 36.9%

Expense-Fixed Route Bus
Wages - Drivers $303,583.78 $768,580.07 $768,580.07 39.5%
Wages - Repair & Garage $89,927.69 $224,637.94 $223,904.92 40.0%
Wages - Administrative $104,449.09 $216,776.67 $209,865.94 48.2%
     Total Wages $497,960.56 $1,209,994.68 $1,202,350.93 41.2%

Employee Welfare $329,798.56 $899,210.97 $896,537.82 36.7%
Services $40,041.27 $149,791.74 $149,791.74 26.7%
Fuels & Lubes $95,296.40 $350,311.07 $349,338.07 27.2%

Tire Expense $5,866.84 $21,843.14 $21,843.14 26.9%

Parts, Supplies, Rep & Laundry $52,661.74 $119,047.00 $119,047.00 44.2%

Maint-Blds, Grds, Euqip $4,787.13 $18,214.19 $18,214.19 26.3%

Utilities $25,206.60 $63,460.28 $63,460.28 39.7%
Insurance $27,625.63 $97,800.35 $97,800.35 28.2%
Advertising $2,206.83 $6,000.00 $6,000.00 36.8%
Pstg/Dupl/Off Spls/Pub Not/Software $1,974.58 $14,497.21 $14,497.21 13.6%
Fees, Subscriptions & Dues $3,605.00 $4,352.98 $4,352.98 82.8%
Meetings $1,127.18 $3,900.00 $3,900.00 28.9%
Other Expenses $422.23 $2,950.00 $2,950.00 14.3%
Total Fixed Route Bus Service $1,088,580.55 $2,961,373.61 $2,950,083.71 36.8%

Expense-Paratransit
Wages and Employee Welfare $69,807.08 $244,334.94 $242,057.57 28.6%
Contractual Sevices- Marathon Cty. $0.00 $0.00 $0.00
Contractual Services $4,988.29 $11,716.07 $11,716.07 42.6%
Supplies and Expenses $1,366.99 $13,917.04 $13,869.57 9.8%
Fixed Charges $1,457.98 $12,351.86 $12,351.86
Miscellaneous Expense $0.00 $0.00 $0.00 #DIV/0!
Total Paratransit Services $77,620.35 $282,319.91 $279,995.07 27.5%

Total Metro Ride Expenses $1,166,200.90 $3,243,693.52 $3,230,078.78 36.0%
Wheels-to-Work Expenses $0.00 $0.00 $0.00
Contract Expense (s.85.205) -$12,500.00 -$30,000.00 -$30,000.00 41.7%

Net Expenses $1,153,700.90 $3,213,693.52 $3,200,078.78
Net Income (loss) from Operations -$970,551.20 -$2,717,197.00 -$2,703,622.76

Other Income
Subsidy - State $333,341.53 $771,286.43 $800,019.68 43.2%
Subsidy - Federal (operating asst.) $413,343.50 $1,004,279.21 $992,024.41 41.2%
Subsidy - Federal (capital maint.) $0.00 $0.00 $0.00 #DIV/0!
Subsidy - Rothschild $0.00 $0.00 $0.00 #DIV/0!
Subsidy - Schofield $0.00 $0.00 $0.00 #DIV/0!
Subsidy - Weston $0.00 $0.00 $0.00 #DIV/0!
Subsidy - Wausau $166,070.70 $796,650.75 $766,598.06 20.8%
Wheels-to-Work $0.00 $0.00 $0.00 #DIV/0!
Wausau School District $6,156.48 $12,243.00 $12,243.00 50.3%
Subsidy - Sec 85.21 $35,448.98 $85,077.55 $85,077.55 41.7%
Recovery of Phys Damage Losses $0.00 $0.00 $0.00 #DIV/0!
Advertising $16,190.00 $47,660.00 $47,660.00 34.0%
Miscellaneous $0.00 $0.00 $0.00 #DIV/0!
Insurance Premium Dividend $0.00 $0.00 $0.00 #DIV/0!
     Total Other Income $970,551.20 $2,717,196.94 $2,703,622.70 35.7%

Total Revenue & Other Income $1,153,700.90 $3,213,693.46 $3,200,078.72 35.9%

Net Income/(Loss) $0.00 -$0.06 -$0.06

Wausau Area Transit System

Revenue & Expense Summary
Year to Date
May 31, 2015
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Project Category
Budget Capital Tools & Capital Maintenance Office Operations Non-Rev Revenue Federal Local

Year Project Description Equipment Maintenance Bldgs/Grds Furn./Equip. Equipment Vehicles Vehicles Other Total Share Share

2016 Floor Scrubber Replacement $46,000 $46,000 $36,800 $9,200
2016 Supervisor Van Replacement $25,000 $25,000 $20,000 $5,000
2016 Roof Rehabilitation $170,000 $170,000 $136,000 $34,000

Annual Total $46,000 $0 $170,000 $0 $0 $25,000 $0 $0 $241,000 $192,800 $48,200

2017 Transmission Rebuild (4) $26,000 $26,000 $20,800 $5,200
2017 Engine Rebuild (2) $48,000 $48,000 $38,400 $9,600

Annual Total $0 $74,000 $0 $0 $0 $0 $0 $0 $74,000 $59,200 $14,800

2018 Fare Collection System $558,208 $558,208 $446,566 $111,642
Annual Total $0 $0 $0 $0 $558,208 $0 $0 $0 $558,208 $446,566 $111,642

 $0 $0 $0
2019 $0 $0 $0

Annual Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

 $0 $0 $0
2020 $0 $0 $0

Annual Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

* Project cost does not meet CIP Threshold

Other Projects Project Category
Tools & Capital Maintenance Office Operations Non-Rev Revenue Federal Local

Equipment Maintenance Bldgs/Grds Furn./Equip. Equipment Vehicles Vehicles Other Total Share Share
* Used or Rebuilt Buses (4) $22,000 $22,000 $17,600 $4,400
* Rolling Tool Cabinets (2) $6,600 $6,600 $5,280 $1,320
* Floor/Ceiling Tile Replacement $10,178 $10,178 $8,142 $2,036
* Replace Building Lighting $9,750 $9,750 $7,800 $1,950
* Bus Washer Rehab $16,088 $16,088 $12,870 $3,218
* Brake Lathe $20,000 $20,000 $16,000 $4,000

Transportation Improvement Plan (TIP)
For the Years 2016 - 2020

TIP2016, 6/11/2015, 1:04 PM



PASSENGER SUMMARY (fixed route bus)
2015

Fare Category Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
3,166 2,793 2,943 2,961 2,605 14,468
2,250 2,284 2,478 2,242 2,039 11,293
4,669 5,052 5,062 5,208 4,572 24,563

902 723 877 794 752 4,048
1,051 1,123 1,127 1,002 1,062 5,365

10,167 13,227 12,530 11,088 12,344 59,356
9,859 12,151 12,116 10,381 10,498 55,005

810 763 927 954 902 4,356
11,258 11,186 12,444 11,855 11,159 57,902
1,280 1,280 1,440 1,440 1,200 6,640

168 140 122 136 116 682
314 296 298 328 310 1,546

0 0 0 0 0 0
45,580 50,722 52,066 48,061 47,249 0 0 0 0 0 0 0 243,678

314 296 298 328 310 0 0 0 0 0 0 0 1,546
6,081 6,735 6,406 6,225 5,873 31,320

51,975 57,753 58,770 54,614 53,432 0 0 0 0 0 0 0 276,544

Service Days 21 20 21 22 20 22 23 21 21 22 20 22 255
Avg Daily Psgrs 2,475 2,888 2,799 2,482 2,672 0 0 0 0 0 0 0 1,084

RIDERSHIP & REVENUE SUMMARY (fixed route bus)

% Avg. Avg. %
2014 2015 +/- Change 10 Yr. 5 Yr. 2014 2015 +/- Change

January 48,675 45,580 -3,095 -6.36% 63,953 57,267 $39,811.59 $37,838.32 -$1,973.27 -4.96%
February 53,213 50,722 -2,491 -4.68% 63,761 58,618 $41,753.87 $40,768.92 -$984.95 -2.36%
March 56,941 52,066 -4,875 -8.56% 63,563 60,064 $42,462.79 $40,951.36 -$1,511.43 -3.56%
April 51,061 48,061 -3,000 -5.88% 63,373 57,979 $40,516.01 $37,657.77 -$2,858.24 -7.05%
May 55,411 47,249 -8,162 -14.73% 63,208 58,078 $40,909.00 $37,603.57 -$3,305.43 -8.08%
June 0 0 0 0.00% 0 0 $0.00 $0.00 0.00%
July 0 0 0 0.00% 0 0 $0.00 $0.00 0.00%
August 0 0 0 0.00% 0 0 $0.00 $0.00 0.00%
September 0 0 0 0.00% 0 0 $0.00 $0.00 0.00%
October 0 0 0 0.00% 0 0 $0.00 $0.00 0.00%
November 0 0 0 0.00% 0 0 $0.00 $0.00 0.00%
December 0 0 0 0.00% 0 0 $0.00 $0.00 0.00%
Total 265,301 243,678 -21,623 -8.15% 317,858 292,004 $205,453.26 $194,819.94 -$10,633.32 -5.18%

Hospital

Revenue Passengers Carried Passenger Revenue

Total Passengers 

Shopping Tripper
Misc. Tripper
Tl Revenue Psgrs

Transfers Received
Non-Revenue Psgrs

Sch. Dist. Tickets
Student Pass
E/H Cash
E/H Pass
N. V. Workshop

Adult Cash
Adult Token
Adult Pass
Student Cash
Metro Ride Tickets

2015 Riders FRB



Ridership Analysis By Route
2014 Year to Date

MR Sch Dist Student E/D Adult Adult Student Eld/Dis Hospital Revenue Transfers Total Psgrs/ Psgrs/ % of Rev
Route Tokens Tickets Tickets Cash Cash Cash Passes Passes Passes Psgrs Psgrs Recvd Psgrs Miles Mile Hours Hour Riders
A 1,526 58 1,826 213 860 2,150 4,459 1,363 12,789 51 25,295 3,783 29,078 16,066 1.81 1,323.49 21.97 10.38%
B 2,091 182 2,535 274 483 2,638 5,047 3,018 7,875 55 24,198 3,940 28,138 19,464 1.45 1,331.71 21.13 9.93%
D 1,104 972 4,786 474 561 1,346 2,077 4,709 7,579 24 23,632 4,611 28,243 17,288 1.63 1,320.83 21.38 9.70%
G 1,891 247 2,208 387 890 1,890 2,943 4,035 10,006 46 24,543 3,456 27,999 17,070 1.64 1,329.36 21.06 10.07%
H 1,204 331 1,500 395 389 1,709 2,487 2,913 5,297 77 16,302 2,663 18,965 20,837 0.91 1,344.15 14.11 6.69%
I 1,667 277 1,473 261 537 1,780 3,046 1,988 5,095 361 16,485 3,077 19,562 19,162 1.02 1,326.58 14.75 6.77%
J 1,053 87 2,042 189 360 1,665 2,405 1,895 5,392 2 15,090 3,748 18,838 18,878 1.00 1,315.32 14.32 6.19%
Misc. Tripper 0 0 0 0 0 0 0 0 0 0 0 0 0 0 #DIV/0! 0.00 #DIV/0! 0.00%
N. Valley Workshop 0 0 0 0 0 0 0 0 0 0 6,640 0 6,640 2,531 2.62 210.22 31.59 2.72%
Non Revenue Psgrs 0 0 0 0 0 0 0 0 0 0 0 0 0 54 0.00 7.50 0.00 0.00%
Shopping Tripper 0 0 0 0 0 0 0 0 0 0 0 0 1,546 555 2.79 63.24 24.45 0.00%
School Trippers 757 3,211 42,986 1,855 276 1,290 2,099 35,084 3,869 66 91,493 6,042 97,535 43,662 2.23 5,095.81 19.14 37.55%
Total 11,293 5,365 59,356 4,048 4,356 14,468 24,563 55,005 57,902 682 243,678 31,320 276,544 175,567 1.58 14,668.21 18.85 100.00%

Ridership Distribution
Elderly

Students Disabled Adult Other
 Route A 13.68% 53.96% 32.16% 0.20%
 Route B 24.83% 34.54% 40.40% 0.23%
 Route D 46.30% 34.44% 19.16% 0.10%
 Route G 28.02% 44.40% 27.40% 0.19%
 Route H 31.52% 34.88% 33.12% 0.47%
 Route I 24.26% 34.16% 39.39% 2.19%
 Route J 27.92% 38.12% 33.95% 0.01%
N. Valley Workshop 0.00% 100.00% 0.00% 0.00%
Shopping Tripper 0.00% 100.00% 0.00% 0.00%
School Trippers 90.87% 4.53% 4.53% 0.07%

Total All Routes 50.79% 25.55% 20.65% 3.00%
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