
OFFICIAL NOTICE AND AGENDA

Meeting of the: ROOM TAX COMMISSION
Date/Time: January 30, 2019 at 5:15 PM
Location: City Hall (407 Grant Street) Board  Room, 2nd Floor
Members: Michael Martens, Lisa Rasmussen, Tom Neal, Tim VanDeYacht, Tom Weaver

1 Call meeting to order 
2 Minutes from 11/6/2018
3 Public Comment
4 Discussion and Possible Action regarding Room Tax Tourism Grant Program

Adjourn

Tom Weaver, Chair

This Notice was posted at City Hall and faxed to the Daily Herald newsroom on 1/24/19 @ 1:45 PM

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids & 
services.  For information or to request this service, contact the City Clerk at (715) 261-6620.

Other Distribution: Media, Mayor Mielke, Alderpersons, Schock, Lenz

IMPORTANT: THREE (3) MEMBERS NEEDED FOR A QUORUM: If you are unable to attend the meeting please notify 
Mary Goede by calling 715-261-6621 or via email mary.goede@ci.wausau.wi.us

of a meeting of a  City Board, Commission, Department, Committee, Agency, Corporation, 
Quasi-Municipal Corporation, or sub-unit thereof.    

AGENDA ITEMS FOR CONSIDERATION 



ROOM TAX COMMISSION 
Date and Time:  Tuesday, November 6, 2018 at 6:00 pm, (Board Room) 
Members Present:  Tom Weaver (C), Lisa Rasmussen, Michael Martens, Tim VanDeYacht 
Others Present:  Groat, Jacobson, Mielke, Norton, Amy Beck, Sara Hujar, Blake Opal-Wahoske, Melanie Schumann, 
Dick Barrett - CVB and other interested parties 
 
The meeting was called to order by Chairperson Weaver at 6:00 pm. 
 
Minutes from April 4, 2018 
Motion by T. VanDeYacht, second by Neal to approve the minutes of the previous meeting (4/04/18).  Motion 
carried 4-0. 
 
Public Comment 
None. 
 
Discussion and Possible Action regarding 2018 Room Tax Tourism Grant Applications 
Groat stated we are seeing a small decrease in room tax this year, approximately $5,000 less than where we were at 
this time last year.  She noted in talking with the CVB, in total they are seeing some growth in room tax, so she 
assumed we were being impacted by the new Hilton that opened in Rib Mountain as well as some issues with the 
Plaza.  She estimated $899,700 in room tax for the year, last year we were at $912,000.  This gives us approximately 
$15,458 to allocate and we received requests in the amount of $30,000 from the three applicants.  Based on the 
matrix and the ratings of the members, The Yawkey Art Museum received 106 points, Performing Arts Grand 
Theater received 99 points, and the Wausau River District received 73 points.   Those with the highest points would 
be given priority.   
 
Weaver suggested deferring the River District request to the spring allocations since their event (Exhibitour) was not 
until next October.  VanDeYacht agreed because he still had a lot of questions and it would give them time to work 
on the proposal for more clarity.  Discussion followed.   
 
Rasmussen stated if we defer Exhibitour to the spring, she would like them to consider an even split on the other two 
applicants because they appeal to different purposes in the community but the draw is there for both.   
 
Motion by Rasmussen, second by Neal to allocate the money in a 50/50 split between Yawkey Art Museum and the 
Performing Arts.  Motion carried 4-0. 
 
Discussion and possible action regarding the 2019 Central Wisconsin Visitor Bureau Contract 
Dick Barrett, CVB, reviewed his proposal of raising the contribution from 37.5% to 43.75% which would follow 
suit with the rest of the municipalities that we have contracts with.  He explained the reason for the increase is for 
the Meetings and Business Program.  This program will help the hoteliers in competing with the Kalahari’s and 
Appleton, Eau Claire and Stevens Point in attracting the meetings and conventions.  The Meetings and Business is a 
grant program that comes through this area to the hotelier that sells a conference based on the number of room 
nights.  The money can be used for having a hospitality suite or to take the spouses out around the community 
during the convention.  This would give them a tool to attract this business.   
 
Weaver clarified the fundamental changes of the contract proposed are a 6.25% increase and a term of three (3) 
years instead of two years.  Barrett reiterated this would put Wausau on par with other municipalities in the area that 
contribute similarly to the CVB.   
 
Groat pointed out that one thing that makes us different from the other communities that participate in the CVB is 
our robust support for events and non-profit organizations that are providing these special amenities to the 
community.  Weston, Rothschild, Schofield and Rib Mountain are not contributing to these organizations, but their 
residents are using them.   She stated with a three year contract we would locked in for that period.  She commented   
when we signed up for the Sports Authority, it was her understanding there was going to be reporting and that 
money would be segregated and if there were funds available, that could come back to the municipality, but that 
never really transpired.  She questioned with all of the communities adding this new money to the CVB and if there 



is not that demand for spousal tours and hospitality rooms, then what happens to that extra money and where is the 
reporting.  Discussion followed.  
 
Rasmussen stated we have been contributing 37.5% and have been successful with that matrix.  The commission has 
only been in existence for a couple years and have already made the impactful decisions.  She felt we needed to 
ensure that we have the ability to continue.  She did not support adding another 6.25% to the CVB because she did 
not want to put all the eggs in one basket.   
 
Groat stated one option would be to have that component of the contract be a one-year term to explore the impact to 
room rates and then re-negotiate that component of the contract.  They could also have something where they step 
into it over a three year period or provide a flat dollar amount for the Meetings Means Business.  Rasmussen 
suggested submitting Meetings Means Business as a tourism driver with all the other application rather than a 
component of the contract.  This would make it a one-year trial and it can be scored on its results.  Groat agreed this 
would increase transparency.   
 
Motion by Rasmussen, second by Neal to continue funding for the CVB at 37.5% of room tax received and 
requiring that requests for funding beyond that amount be submitted by the CVB as room tax funding requests that 
are intended to compete with and be ranked along with all other requests received by the commission; and to renew 
the contract with the CVB for an initial period of two years, allowing automatic renewals of one year each, unless 
otherwise terminated in accordance with the contract.     Motion carried 4-0. 
 
Discussion and Possible Action regarding 2017 and 2018 Tourism Final Reports 
Groat stated with the tourism grants there is final reporting which we have been working hard to collect.  She 
suggested reviewing and working on this as part of the January meeting.   
 
Adjourn 
Motion by Neal, second by Martens to adjourn the meeting.  Motion carried unanimously.  Meeting adjourned at 
7:05 pm.  
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CITY OF WAUSAU ROOM TAX 
COMISSION ROOM TAX TOURISM 

GRANT APPLICATION 
Beginning January 1, 2017 the State Law mandates the City forward to a tourism commission any room tax revenue 
exceeding the amount the municipality may retain. The Commission must spend room tax revenue on tourism 
promotion and tourism development. 

 
Tourism Promotion and Tourism Development is defined in the Wisconsin Statutes to mean any of the following 
that are significantly used by transient tourists and reasonably likely to generate paid overnight stays at more 
than one establishment in the municipality on which room tax is imposed: 

• Marketing projects, including advertising buys, creation and distribution of printed or electronic 
promotional tourist materials, or efforts to recruit conventions, sporting events or motor coach 
groups. 

• Transient tourist informational services. 

• Tangible municipal development, including a convention center. 

 
Transient tourist means any person residing for a continuous period of less than one month in a hotel, motel 
or other furnished accommodations. 

 
The Commission is obligated to submit on an annual basis a detail report of its room tax expenditures to the 
Wisconsin Department of Revenue. 

 
The Room Tax Tourism Grant program is designed to promote tourism related activity within the City of Wausau  
with specific emphasis on tourism that is reasonably likely to generate overnight stays in hotel facilities.  

 
APPLICATION DEADLINES: 
Submit your application electronically to the City of Wausau: mgroat@ci.wausau.wi.us 

2017: 
4:00pm March 24, 2017 

4:00pm on the Fourth Friday in August 
 

In subsequent years: 
4:00pm on the Fourth Friday in February 
4:00pm on the Fourth Friday in August 

 
ELIGIBLE PROJECTS AND USE OF FUNDS: 
• Design, production and placement costs for marketing that targets visitors from outside the City of Wausau 

and its surrounding communities. This includes but is not limited to: brochures, fliers, posters, direct mail, 
registration materials, print ads, radio ads, television ads. Website enhancements that are reasonably likely to 
increase tourism and overnight hotel stay. Web and social media marketing that increase traffic of visitors 
from outside the City of Wausau and its surrounding communities. 

• Purchase of marketing lists, search engine marketing ad words, google ad words. 

• Offsite signage such as billboards targeting visitors that live outside the City and its surrounding communities.  
• Fees must be payable to a third party vendor. In-kind fees are not eligible. 
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ELIGIBLE APPLICANTS: 
• Not for Profit Organizations with an IRS determination. 
• Not for Profit Organization is in good standing with the City. 

• Event is located within the City of Wausau 
• The event or promotional opportunity should demonstrate economic impact as it relates to tourism and is 

reasonably likely to generate multiple hotel stays. 
• Repeat grant applicants have filed timely post event reports. 

 
GRANT RECOGNITION: 
All awarded marketing projects must include the City of Wausau logo and  where space allows, the following grant 
recognition: “Sponsored in part by the City of Wausau Room Tax.” 

 
GRANT LIMITS: 
• The maximum grant available is $10,000. 

• Grants will be limited based upon funding. 

 
ADDITIONAL INFORMATION: 
• All grants will be evaluated on established criteria and ranked competitively by the Commission. 
• The grant application will serve as a grant agreement and must be signed by an authorized official within the 

organization. 
• The grant expires one year after awarded by the Room Tax Commission. 
• Grantees should request funds via email request to mgroat@ci.wausau.wi.us 

 
EVALUATION CRITERIA: 
• Completeness and quality of the application.  10 points 
• A well-developed marketing strategy that can reasonably be expected to generate multiple hotel stays. 30 points 
• The event and application substantiate local economic impact from: 

•  local visitors. 5 points 
• day trip visitors. 15 points 

• overnight visitors. 30 points 
• The methodology proposed to survey attendees is well developed and will likely generate good quality 

information regarding event attendees and whether they are local or non-local.  10 points 

• The event is unique, unduplicated and creative .  20 points 

• Expected/historical event attendance: 
•  0-1,000 attendees annually. 5 points 

• 1,000-5,000 attendees annually.  10 points 
• 5,000+ attendees annually. 15 points 

 
REVIEW AND AWARD PROCESS: 
• Timely grant requests will be reviewed by staff for completeness. 

• The Commission will review, score and rank proposals based upon the Evaluation Criteria. 

• Staff will compile ranking for Commission consideration. 
• Commission will review and make a final grant determination. 

• Grant applicants will be informed of the grant determination. 
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CITY OF WAUSAU ROOM TAX 
COMISSION ROOM TAX TOURISM 

GRANT APPLICATION 
 

Name of Organization: 

Authorized Official Name and Title: 

Email Address: 

Organization Website URL: 

Organization Address: 

Daytime Telephone: 

 
 

Grant Request Amount: 

Total Project/Event Budget: 

Event Date(s) or Date Range: 

Event Location: 

Projected Number of Attendees : 

Estimated Number of Hotel Stays from the Project/Event:  

New Event/Project  ☐ Existing Event/Project ☐ 

 
 

Project/Event Description: 
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Marketing Media 
Description 

Locations covered 
by the media/ 
publication 

Approximate dates Expected Cost Grant Request  

     

     

     

     

     

     

     

     

     

     

     

Additional information may be attached. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
If your event/project reserves a block of rooms for this event in a City of Wausau hotel, please provide 
number of rooms, number of nights and name of the hotel. 

Provide a detailed marketing plan or strategy. Complete the marketing budget below that lists each marketing piece, the 
location of the piece, approximate dates of views, cost, planned distribution of materials etc. Outline specifically how this plan 
is reasonably likely to generate overnight hotel stays. Additionally, highlight those marketing materials that are outside the 
City of Wausau and those that are over 90 miles away. 

Detail how your organization/project/event will be reasonably likely to create overnight stays in the City of Wausau lodging 
facilities. Please explain your methodology for identifying multiple hotel stays generated by the event and surveying event 
goers. 
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OTHER REQUIRED DOCUMENTS: 
 

• ORGANIZATION WIDE BUDGET 
• PROJECT OR EVENT BUDGET 

• RECENT YEAREND FINANCIAL STATEMENTS 
• IRS DETERMINATION 

• BOARD OF DIRECTORS 
 
 
I understand the restrictions placed on the expenditure of room tax funds governed by the Room Tax Commission 
and certify that the requested funds will be used for the purposes described in this application or approved by the 
Commission. I understand that the use of funds is subject to review and a post event reporting is required.  Grant 
recipients will be considered ineligible for future grants until post event reporting is filed.  This application will serve 
as a grant agreement and award as noted below. 
 
_____________________________________________________________________________________ 

Name Title Date 
 

 

 

 

Grant award amount ___________________ 

Date of award ________________________ 

Signed _____________________________________ 

            Tom Weaver, Room Tax Commission Chair  
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CITY OF WAUSAU ROOM TAX COMMISION  
ROOM TAX TOURISM GRANT APPLICATION 
APPLICATION EVALUATION WORKSHEET 

 
Reviewer Name: 

 
 
 
Applicant Organization 

Project/Event: 

Grant Request: 

 
 

 
 
 

 
 
 
 
 

Maximum 
Points 

Criteria Notes Score

10 Quality and completeness of the application   

30 The applicant has a well-developed marketing 
strategy that can reasonably be expected to generate 
multiple hotel stays. 

  

 
 
5 

15 
30 

The event and application substantiate a reasonable 
likelihood of local economic impact from  
Local visitors 
Day-trip visitors 
Overnight visitors 

  

10 The methodology proposed to survey attendees is well 
developed and will likely generate good quality 
information regarding the number of attendees and  
whether they are local or non-local 

  

20 The event is unique, unduplicated and creative.    

15 The expected/historical annual attendance is: 
0-1,000 attendees   - 5 pts 
1,000-5,000 attendees – 10 pts 
5,000 or more attendees – 15 pts 
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CITY OF WAUSAU ROOM TAX COMMISSION 
TOURISM GRANT   

SUMMARY REPORT 
 

Applicant Organization: 

Project/Event: 

Number of Event Attendees: 
Does this differ from your projected attendance? _______ If yes, Please explain 

 
 

Please report actual marketing expenses below: 

 
Please detail  the methodology used to survey attendees to establish attendance statistics, 

where they live and overnight stays.  You may use the table below or present it on another 
sheet in a format conducive to your event/project. 

 
Methodology narrative: 

 
 

Marketing Media 
Description 

Dates Ran Cost Is this different than described in the application? 
If yes, please explain. 
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As the authorized representative for this event and organization, I hereby attest and certify 
that the information provided in this report is true and correct to the best of my knowledge. 
 
SIGNED: ________________________________________   DATE: ____________________ 
 
EMAIL ADDRESS:_________________________________ 

City # of People Hotel Stay? Other information provided? 

    

    

    

    

    

    

    

    

    

    


