
POLICE AND FIRE COMMISSION 
 

Time and Place:   Friday November 22, 8:30 A.M., Conference Room, Wausau Safety Building, 515 

Grand Avenue, Wausau.  

Members Present:   D Huntimer (C), L Jorstad, W Graef, C Bahr, T Paterson 

Member Absent:  none 

Others Present:   G. Buchberger, City Attorney A. Jacobson, M. Loy, J. Hardel    

 

In accordance with Chapter 19, Wisconsin State Statutes, notice of this meeting was posted at Wausau City Hall 

and the Public Safety Building and e-mailed to the Wausau Daily Herald and City Pages in the proper manner.  

It was noted that there was a quorum present and the meeting was called to order at 8:30 A.M. by Chairperson 

Huntimer. 

 

(1)  Discussion of hiring goals, procedures & selection process for the appointment of a new Fire Chief 

 

Loy walked the Commission through initial decisions on the qualifications of the new Fire Chief that would 

impact the recruitment.  Loy recommended, discussion occurred, and the commission concurred to using the 

following minimum qualifications in the recruitment process: 

 

(a) Education requirements will be expanded to require a Bachelor’s degree in Fire Service, Fire Science, 

Emergency Management, Public Administration, Business Management or related field. Preference is 

to have a Master’s degree in the same. 

(b) Job experience is recommended to be listed at ten or more years of experience, with five or more years 

of experience in management.  Experience within a full-time department and working in a unionized 

environment would be preferred.     

(c) Certifications for Fire Officer 1 (or reciprocal certification), Executive Fire Officer (United States Fire 

Administration/National Fire Academy (USFA/NFA) and/or Chief Fire Officer (Center for Public 

Safety Excellence (CPSE) would be included as highly desirable qualifications, but not required. 

 

Loy reviewed residency requirements, application requirements, and salary for the position with the 

Commission.  The proposed recruitment process and timeline was subsequently overviewed. Loy recommended 

that the Commission use an executive recruitment firm to help support the process by primarily affording the 

Commission access to a larger pool of candidates, including “passive” candidates that might be interested but 

not necessarily looking.  Additionally, the firm would help the Commission develop an assessment center to 

review technical and leadership skills.  The Commission discussed the recommendation and consented to 

moving forward with using a consultant subject, to Council approving funding.   

 

The recruitment process was briefly overviewed and will be covered more in depth once we have direction and 

support from the recruitment firm.  Loy suggested that, in the meantime, the Commission could conduct 

listening sessions with crews in the coming weeks to help understand what type of person the Commission 

should look for, as part of the process.  Discussion took place on the content and purpose of those sessions, with 

the Commission directing staff to set up the sessions in the coming weeks, based on the objective to find out 

what kind of leader the department is looking for so that the Commission can make a good decision.   

 

(2a) Closed Session Pursuant to Section 19.85(1)(c) of the Wisconsin Statutes for consideration of 

employment,  promotion, compensation or performance evaluation data of any public employee over which the 

government body has jurisdiction or exercises responsibility for the purpose of appointing an interim Fire Chief.         

           

Motion made by Bahr to move into closed session pursuant to Section 19.85(1)(c) of the Wisconsin Statutes for 

consideration of employment, promotion, compensation or performance evaluation data of any public employee 

over which the government body has jurisdiction or exercises responsibility for the purpose of appointing an 

interim Fire Chief, seconded by Jorstad.  Roll call vote was unanimous and the Commission moved into closed 

session.   
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(2b)  Reconvene meeting into open session      

 

Motion to reconvene into open session made by Jorstad, seconded by Graef.  Roll call vote was unanimous and 

the Commission reconvened into open session.     

 

C. Bahr made a motion to appoint Jeff Hardel, Police Chief, as the Interim Fire Chief, seconded by Graef.  

Discussion ensued related to concerns G. Buchberger had with the interim appointment and the Commission’s 

decision.  The Commission reviewed their decision determining that Chief Hardel was the best option, and 

reiterated their goal of finding a Fire Chief through this process.  Considerations were made regarding the role 

and treatment of internal candidates in this process, the anticipated short timeframe of the vacancy, the possible 

delay in the replacement process if the Commission needed to find an outside Interim Chief, concerns for 

continuity, and the need for stability through the transition.  Members of the Commission explained and 

discussed the advantages of having Chief Hardel serve in the interim role by providing the administrative 

oversight required, as opposed to the other options available. Chief Hardel explained how he would handle the 

role during the transition.  Motion carried 5-0.   

 

(3)  New business for Placement on the next agenda  

 

The Commission requested that the listening sessions be scheduled.  Loy stated that he would request a 

representative from the recruitment firm attend the December 17
th
 meeting to meet the Commission, provide an 

overview of their process, and seek the Commission’s input prior to engaging them in a contract for the project. 

 

(4)  Next regularly scheduled meeting – December 17, 2013 at 8:30 A.M.  

 

(5)  Adjourn                 
 

With no further business, motion by Graef to adjourn, second by Patterson.  Motion carried 5-0 and the meeting 

adjourned at 10:30 A.M.   

 

Respectfully submitted, 

 

 

Dennis Huntimer, Chair 

Police and Fire Commission 


