
POLICE AND FIRE COMMISSION 
Time and Place:  Tuesday, March 19, 2013 @ 8:30 A.M., Conference Room, Wausau Safety Building, 515 
Grand Avenue, Wausau.  
Members Present:  W. Graef (C), D. Huntimer, C. Bahr, T. Patterson, L. Jorstad 
Others Present:  J. Hardel, G. Buchberger, M. Loy, K. Schildt, P. Czarapata 
 
In accordance with Chapter 19, Wisconsin State Statutes, notice of this meeting was posted at Wausau City Hall 
and the Public Safety Building and e-mailed to the Wausau Daily Herald and City Pages in the proper manner.  
It was noted that there was a quorum present and the meeting was called to order at 8:30 A.M. by Chairperson 
Graef. 
 
(1)  Minutes of February 19, 2013 meeting.       
 
Motion by Jorstad, to approve the minutes of the February 19, 2013 meeting, second by Huntimer. Motion 
carried 50. 
   
(2)  Police Department Operations           
           
The police report was given by Police Chief Hardel. 
 
Stephanie Low investigation continues. 
 
Randlin home investigation continues.  
  
Attempted robberies and home invasions reported were found to be related to drugs.  
 
Individual involved in burglaries on the southwest part of town arrested.  
 
Infant child abuse case arrest made.  
 
Three heroin overdoses occurred recently, two resulting in deaths, one saved by use of narcan. 
 
Search warrant proved successful in seizing a large amount of heroin.  
 
Captain Bliven has proved to be the right choice for the position of Patrol Captain; he has jumped right in and is 
working hard in the job.  The compression issues are settled and all Captains are pleased with the results, thank 
you Michael Loy for your assistance with this issue.  The reorganization is showing positive results, lines of 
communication proving to be improved.  
 
2012 budget had approximately $150,000 remaining; request from council to use this during this year is met 
with adversity by Oberbeck and Winters.  Final decision will be made at the next full council meeting to be held 
March 26, 2013.   
 
A core values exercise was completed during in-service meeting’s held with all department staff.  Three core 
values where picked by both groups. Integrity, Professionalism, and Accountability. 
 
Strategic planning teams are moving forward meanwhile the Police Department has continued to address the 
concerns of nuisance residences.  
 
Officer Albee will receive the Wisconsin Professional Police Association (WPPA) award in May at their annual 
conference, for his acts of heroism and bravery saving a driver from a sinking vehicle.  Lt. Mark Wagers from 
Marathon County Sherriff’s Department will also be honored for his involvement in this case.  
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Officer recruitment continues, after background checks there five candidates who will be brought in for second 
interviews in the near future.  
 
Motion made by Jorstad, to accept the report given by Chief Hardel, second by Bahr.  Motion carried 5-0. 
 
 
(3)  Fire Department Operations            
 
The fire report was given by Fire Chief Buchberger 
 
Introduction was done of the newly promoted Fire Engineer, Tom Hanke and the new Administrative Assistant, 
Mindy Walker. 
 
Staffing crisis continues, the department is down eight positions. Five from retirements, or individuals who 
have left the department, three are on long term sick leave or workers comp.  With the vacant staff positions 
they have had to use overtime to run a shift at full staff.  
 
Recruitment continues, approximately 40 applications have been received.  
 
The grant was approved for $125,000. This will provide defibrillators and Lucas Devices for three of the four 
ambulances.  The city will be requested to match the grant by 10% to equip the fourth ambulance.  
 
The Comprehensive Fire Department study is underway, all the reports and paperwork needed for the study 
have been turned into Michael Loy and the department’s interview will be on Thursday March 21st.  The study 
should be complete by June or July of this year and full report will be available of the findings at that time.  
 
There will be a practice house burn on Monday March 25th, 2013 on Chicago Avenue.  
 
The 2010 FEMA Grant received by the department is now being audited.  Chief Buchberger has been working 
with Richard Whalen getting the needed paperwork together to submit, and should hear an update within the 
next few weeks.   
 
Motion made by Bahr, to accept the report given by Chief Buchberger, second by Huntimer.  Motion carried 
 5-0. 
 
(4)  Adjourn                 
 
The next Police and Fire Commission meeting will be on April 16, 2013. 
 
With no further business, motion by Bahr to adjourn, second by Patterson. Motion carried 5-0. 
Adjourned at 9:45 am 
 
Respectfully submitted, 
 
William Graef, Chair 
 
Police and Fire Commission 
 
 
 
 


