***All present are expected to conduct themselves in accordance with our City’s Core Values***
Professionalism, Accountability, Integrity, Respect

I B OFFICIAL NOTICE AND AGENDA

] | 1 of a meeting of a City Board, Commission, Department
\‘ 1 Committee, Agency, Corporation, Quasi-Municipal

AA LSRN T O Corporation, or Sub-unit thereof.

Meeting of the: NEIGHBOR TO NEIGHBOR COMMITTEE (N2N)

Members: Jon Radtke, Janet Herring, Dick Holster, Tom Holster, Deanna Schuette,
John Prey

Location: City Hall — Boardroom — 2nd Floor

Date/Time: Friday, 01/15/16, 7:45 a.m.

VISION STATEMENT: Wausau: Every Neighborhood clean, safe and connected.
MISSION STATEMENT: N2N supports neighborhoods working to improve safety and enhance
quality of life.

AGENDA

1. Approve Minutes of two previous meetings dated 10/16/15 and 12/18/15
2. Clean It Up, Wausau Discussion - Choose a Spring and Fall date
3. Neighborhood Updates

4, Old/New Business and future agenda items (Next meeting: 02/19/16)

Notice was posted at City Hall and e-mailed to the Wausau Daily Herald Newsroom
and other local media on 01/12/16

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and
services. For information or to request this service, contact the Mayor’s Office at 407 Grant Street, Wausau, W1 54403 or phone 715-261-6800

Distribution: City Website, City Clerk, N2N Members, Local Media, Ric Mohelnitzky, Alderpersons, Dept/Division Heads
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N2N COMMITTEE MINUTES

Time and Place: Friday, October 16, 2015 @ 7:45 a.m. City Hall Boardroom

Members Present: Dick Holster, Jon Radtke, John Prey, Mayor Tipple

Others Present: Marie Schmidt, Officer Nate Stetzer, Kathi Groeschel, Joan Jackson, Melita Ray, Deb
Ryan, Becky McElhaney, Melissa Dotter

Absent: Janet Herring, Deanna Schuette

1) Approval of Minutes
A motion was made by Prey and seconded by Radtke to approve the September 18, 2015 draft minutes. Motion
carried by voice vote. Motion approved.

2) Clean It Up, Wausau Discussion

This event was much slower than the Spring one. The numbers aren’t in from the Department of Public Works
but it was estimated that about 500 cars went through and dropped items off on both days (Friday and
Saturday). The committee discussed whether holding two of these in a year is something we continue or stop
for next year. Nothing was decided at this point. Further discussion will take place next month when the
numbers are in.

3) Neighborhood Updates

Southeast Side - Officer Stetzer attended their last meeting. They are looking at opportunities at John Marshall
School and hoping to update Alexander Park.

Forest Park Neighborhood - Nothing to report

Westies - There was a recent drug bust on 4™ Avenue. They are working cooperatively with the Downtown
River District and there is another group within their neighborhood that is conducting a few small “Clean-up”
weekend events.

Riverview Neighborhood - They are joining Nextdoor.com. Ric M from Public Works attended their last
meeting and spoke about the leaf pick-up. They are looking into a partnership with Riverview School and they
hold their meetings at Good Shepherd Church. Next month, Ms. Groat is attending to talk about the new
garbage/recycling contract. Their next meeting is scheduled for Monday, November 16™.

East Side - They are talking about extending their boundaries as they don’t get a large number of attendees at
their meetings. Deanna is currently doing knock and talks.

4) Old/New Business
No new items to discuss. A motion to adjourn was made by Holster and seconded by Radtke. Meeting
adjourned at 8:20 a.m.
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N2N COMMITTEE MINUTES

Time and Place: Friday, December 18, 2015 @ 7:45 a.m. City Hall Boardroom
Members Present: Dick Holster, Jon Radtke, Mayor Tipple

Others Present: Marie Schmidt, Officer Nate Stetzer, Becky McElhaney
Absent: Janet Herring, Deanna Schuette, John Prey

1) Approval of Minutes

The November N2N Meeting was not held due to lack of agenda items. The minutes from the October Meeting
were posted on the City of Wausau website but were inadvertently missed from distribution with today’s
agenda; therefore no motion to approve these minutes was brought forth. The minutes from October 16, 2015
will be in the January N2N Packet.

2) Clean It Up, Wausau Discussion

A copy of the Clean-It-Up, Wausau statistics was drafted and distributed to the N2N Members for their
discussion. It was suggested that residents enter the yard waste site from the north next time to alleviate traffic
congestion.

3) Neighborhood Updates

Riverview Neighborhood - There were approximately 100 residents that attended their last meeting held in
November. Finance Director, Groat was a guest speaker and provided information on the new Refuse and
Recycling contract . Speeding cars continues to be an issue in their neighborhood. They are looking into
asking a scout troop to assist residents in hauling their junk to the yard waste site at the next Clean It Up,
Wausau event.

Forest Park Neighborhood - Their next meeting is scheduled for Tuesday, January 19, 2016 at 6:30pm. They
have invited a guest speaker from the Warming Center. They’ve had some mail box theft issues within their
neighborhood, recently.

EastTowne Neighborhood - They are talking about a possible cook-out this summer instead of a Block Party
that they’ve had in the past.

Officer Stetzer provided an update on the Problem Property Committee that is made up of staff members from
the Inspections Dept, Community Development, Police Dept., Public Works Department and the Engineering
Department.

4) Old/New Business

A new automatic crime reporting software will be installed by the end of January in the Police Department.
This is called Raids On-line. The Committee would like to choose two dates for the Clean It Up, Wausau event
at the next January meeting. A motion to adjourn was made by Holster and seconded by Radtke. Meeting
adjourned at 8:32 a.m.
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