OFFICIAL NOTICE AND AGENDA

of a meeting of a City Board, Commission, Department
Committee, Agency, Corporation, Quasi-Municipal
Corporation or Sub-unit thereof.

Community Development Authority Board

R. Wilson, S. Napgezek, R. Wagner, D. Welles,
A. Witt, G. Gisselman, D. Korzilius

Location: 550 East Thomas Street, Wausau, W1

Date/Time: 12:00 pm, Tuesday, June 28, 2016

AGENDA ITEMS FOR CONSIDERATION (Note: All agenda items may be acted upon)

10.

11.

12.

13.

Call Meeting to Order

Approval of Minutes

9015 Audit Presentations - Schenck SC
ThunderLube Loan Update

Discussion and Possible Action on RVT LLC Management Agreement Renewal

RAD Conversion Update - RVT LLC

Discussion and Possible Action on Scattered Sites RAD Conversion

Discussion and Possible Action on Resolution 16-006 - Designating Local Depositories and Approving
Authorized Investment Officers and Staft

Discussion and Possible Action on Physical Status of Building - 2102 N Second Street

Discussion and Possible Action on Acquisition of Property at 601-607 N Third Street

CLOSED SESSION pursuant to 19.85{1)(e) of the Wisconsin Statutes for deliberating or
negotiating the purchase of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed session

RECONVENTE into open session; Discussion and Possible Action on Acquisition of Property at
601-607 N Third Street

Operational Issues and Current Activities
¢  Occupancy Update
e Scattered Site Project Update
e 8 Scott Street Property Transfer Update
+ Resident Picnics



14.

Adjourn

Russell W. Wilson
Committee Chairperson

Questions regarding this agenda may be directed to the
Community Development Authority Office
at 715-261-6687
This Notice was posted at City Hall and faxed to the Wausau Daily Herald newsroom

on 06/21/2016 @ 3:00 pm

Please note that, upon reasonable netice, efforts will be made to accommodate the needs of disalled individuals through appropriate aids & services. For information or to
request this service, contact the City Clerk, at 407 Grant Street, Wausau W1 54408 or Ph# (715) 261-6620.



COMMUNITY DEVELOPMENT AUTHORITY

MINUTES

05/31/16

MEMBERS PRESENT: Andy Witt, Gary Gisselman, Dorothy Korzilius, David
Welles

MEMBERS ABSENT: Sarah Napgezcek, Russ Wilson, Romey Wagner

OTHERS PRESENT: Ann Werth, Betty Noel, Juli Birkenmeier, Christian Schock

(1) Call Meeting to Order
Meeting was called to order at 4:00 pm in the WCDA Boardroom at 550 E Thomas Street, Wausau,
Wisconsin.

(2) Approval of Minutes
Welles moved to approve the minutes from 04/19/16. Gisselman seconded the motion. Motion
was approved unanimously.

(3) Discussion and Possible Action on Lease Agreement for 2102 N Second Street

Werth provided a copy of the Lease Agreement between the WCDA and Evolutions in Design
(ETD) for the property located at 2102 N. Second Street. She stated that there will be some repairs
necessary to bring the building back to rentable condition. She said an entry door will be replaced,
a water leak on the south side of the building will be repaired and electrical service will be
reconnected. EID will be responsible for the utility payments and plan to install some exterior
lighting. Gisselman questioned if EID will continue to allow the restaurant, Thrive, to usc the
property for overflow parking. Werth said she will notify Thrive of the changeover and does not
foresee a problem.

Witt asked if there was an estimate relative to the needed repairs and improvements. Werth said
the preliminary estimate is approximately $3,000 and estimates the annual income from the
building lease to be $6,000.

Gisselman made a motion to accept the Lease Agreement for 2102 N. Second Street including the
discussed modifications. Welles seconded. Motion was approved unanimously.

(4) Finance Committee Report

Witt reviewed his financial report from the May 10, 2016, Finance Committee meeting. He gave
an overview of the WCDA’s investments as well as a recap of open capital fund grants. He stated
that the WCDA recently received a payment of $116,458 from Gorman & Company against the
Kannenberg note. Witt then reviewed the 2016 first quarter financial statements and summaries
of the WCDA’s budgeted programs and further detailed items that were either over or under
budgeted amounts.

Witt reported that the WCDAs single audit was completed by Schenck at the end of April and we
were complimented for being responsible for their cleanest audit to date. He said Schenck will
present both audits to the full commission at the June board meeting.



Gisselman made a motion to accept the Finance Committee Report. Korzilius seconded. Motion
was approved unanimously.

(5) Discussion and Possible Action on Resolution 16-005 — Loan Subordination to the RAD
Use Agreement

Werth stated that a requirement of the RAD Financing Plan submission for the Riverview Towers
is to provide a loan subordination to the RAD Use Agreement. The current loans are the
$2,500,000 from the WCDA and the $750,000 from the FHLB. Wilson drafted a letter included
with Resolution 16-005 offering his support to subordinate.

Welles made a motion to approve Resolution 16-005. Gisselman seconded. Roll call vote was
taken with unanimous consent. Resolution 16-005 approved.

(6) Initial Discussion on Long Term Plan for Riverview Terrace

Werth requested this agenda item moved to the June meeting to accommodate a longer discussion
with the full board. She said the building is in need of various maintenance upgrades and that
vacancy has become an issue. Werth anticipates a lengthy discussion to review these items.

(7) Operating Issues and Current Activities

o Occupancy Overview — Noel reported occupancy levels of 100% at Riverview Towers,
88% at Riverview Terrace and 95% for the Scattered Sites.

o Scattered Site 2016 Project Update —Werth stated that the initial siding and balcony
project has been completed and a change order for replacement of the 3 duplex roofs and
garages has been signed. Werth stated that she is very pleased with the work that Dun-Rite
has provided thus far.

¢ Discussion on Future Meeting Time — Werth said that a few commissioners requested
that a meeting time change be discussed. After a brief discussion it was decided to move
the meeting time for all future board meetings back to 12:00 pm and lunch would no longer
be provided.

¢ 8 Scott Street Property Exchange Update — Werth stated that the WCDA owns a small
portion of property on Scott Street that runs along the McDevco property behind the
Dudley Tower. She said once a Phase I has been completed, the WCDA will transfer the
property back to the City of Wausau. She added that the approximate $2,400 cost for the
Phase I will be incurred by the City.

(8) Adjourn
Welles moved to adjourn. Korzilius seconded. Meeting adjourned.

Respectfully Submitted,

Andy Witt
Vice Chairperson



Department of Community Development Ann Werth, Director
Community Development Authority

STAFF REPORT
TO: Community Development Autharity Commissioners
FROM: Tammy Stratz
RE: Thunder Lube/Lube Inc,

DATE: January 14, 2015 /VV WA/

J.—

The project Brandon Lehr, owner of Thunder Lube, has undertaken at 1015 S. 17% Avenue, Wausau was
completed the end of 2014. The building is completed and business is booming! We had been
contacted by Intercity State Bank stating that it was time for them to roll their construction loan over to
conventional financing and requested both the City of Wausau and Wausau Community Development
Autharity to subordinate to the new first mortgage. That paperwork is complete.

The next steps are to service the loan/grant agreement the CDA provided to Thunder Lube. The terms
of the loan were as follows:

1. Interest payments only due every July for the first three years. Annual payments are
$375.00 based on 1 % % interest rate, They paid their 2044 payment, Payments: POI5Y
T B & HEEEATE

2. After the three years of mterest payments have been received, $10,000 of the loan will be
forgiven.

3. Monthly payments in the amount of $188.20 will begin 8/15/16. The interest rate will
continue to be at 1 1/2 %. These payments will continue for seven years at which time, the
loan will be paid in full.

Additional requirements were made as a part of the Agreement between Lube Inc. and the City of
Wausau. Those items were as foliows:

1. Additional three full time employees will be added by December 1, 2015.

2. Assessed value of the property will be at or above $475,000 by January 1, 2015 — reflected
on the 2015 real estate tax bill.

3. Loan repayments on the City’s portion are deferred for 8 years {during the repayment of the
CDA's loan). Monthly payments will then be due for years 8 — 15 at 2% interest, amortized
over 15 years.

Wausau City Hall
407 Grant Street WWww.cl.walsau.wi.us 715.261.6680
Wausau, Wl 54403-4783 715.261.6808 FAX
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‘ . o BTy TEL: (715) 261-6800
Robert B. Mielke WISCONSIN FAX: (715)261-6308

PRESS RELEASE

For Immediate Release
Date: June 15, 2016

Contact Information: Mayor Robert Mielke 715-261-6800
INTERIM DIRECTOR ANNOUNCED

I am pleased to appoint Christian Schock as Interim Director of the Community, Planning and
Economic Development Department of the City of Wausau effective June 20, 2016 for a period
anticipated to last no more than 6 months. The current Director Ann Werth will be retiring after
39.5 years (that is not a typo!) of outstanding service to the city on July 5, 2016. I congratulate
Ann on her well-earned retirement and express our thanks for her commitment to the city and our
citizens over a stellar career that has spanned 7 Mayoral administrations and 20 City Councils.

I welcome Christian to the position as Interim Director following the last 1.5 years as our
Economic Development Manager which has included many achievements for the City including
the landmark East Riverfront Redevelopment proposals, unveiling of the new Live It Up
homesteading partnership program, and securing the largest expansion of the Wausau Business
Campus in decades. As you may know, Christian is relatively new to Wausau and previously
served as Executive Director of the Clinton County Regional Planning Commission (CCRPC) in
Ohio. During his tenure there the CCRPC won local, state and national recognition including the
2013 National Planning Achievement Award for Innovation in Economic Development from the
American Planning Association.

Christian brings over 17 years of professional experience including roles with the City of Los
Angeles, Illinois Department of Natural Resources, Massachusetts Department of Environmental
Protection and the US Federal Emergency Management Agency (FEMA). He holds bachelor
and master degrees in urban planning from the University of Cincinnati where he served as
University Student Body President and a master degree in development economics from the
London School of Economics.

HitHH

407 Grant Street — Wausau, WI 54403



RESOLUTION 16-006

DESIGNATING LOCAL DEPOSITORIES AND APPROVING
AUTHORIZED INVESTMENT OFFICERS AND STAFF

WHEREAS, the Wausau Community Development Authority (WCDA) is a public agency and in
accordance with State Statute 66.1335 and other applicable sections conducts community development,
blight elimination and other urban renewal activities, and

WHEREAS, the WCDA may acquire/sell/transfer real property, incur and issue debt, accept grants,
invest (all federal, state and local) monies from all and any sources and transact other financial business
as necessary to fulfill its housing and redevelopment objectives, and

WHEREAS,  one part of conducting financial business involves establishing commercial banking
accounts for approved federally regulated instruments (checking, savings, certificates, money market
and approved accounts) and from time to time investing, depositing, transferring and withdrawing monies
into and out of accounts and from account to account, and

WHEREAS, the WCDA agrees to be bound by Chapter 34, Wisconsin Statutes, so as to fall within the
definition of a “public depositor” as defined thereunder,

NOW THEREFORE BE IT RESOLVED by the Wausau Community Development Authority that all
State of Wisconsin chartered and federally insured banks operating within the jurisdiction of the city of
Wausau shall be considered approved depositories by the WCDA, and

BE IT FURTHER RESOLVED that certain WCDA officers and employees, including the
Chairperson, Executive Director as Secretary Treasurer, and Public Housing Manager, are approved and
authorized to conduct financial business and transact financial affairs of the agency.

AYES NAYS Approved Date:

Number of Required signatures: Two
Signatures and Titles of Authorized Persons:

Russell W. Wilson
Chairperson

Christian Schock Betty A. Noel
Interim Director Public Housing Manager



Occupancy Overview

June 28, 2016

Riverview Towers (149)

e 2 vacancies
e 98% Occupancy

Riverview Terrace (36)

e 3 vacancies
e 91% Occupancy
¢ No wait list

Scattered Sites (46)

e 4 vacancies
¢ 91% Occupancy
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