OFFICIAL NOTICE AND AGENDA

of a meeting of a City Board, Commission, Department
Comunittee, Agency, Corporation, Quasi-Municipal
Corporation or Sub-unit thereof.

Meeting: Community Development Authority Board

Members: R. Wilson, S. Napgezek, R. Wagner, D. Welles,
A. Witt, G, Gisselman, D). Korzilius

Location: 550 East Thomas Street, Wausau, W]

Date/Time: 8:00 am, Wednesday, December 16, 2015

AGENDA ITEMS FOR CONSIDERATION (Note: All agenda items may be acted upon)

L.
2.

10.

11,

Call Meeting to Order

Approval of Minutes

303-305 S 2" Avenue - Discussion and Possible Action on WDNR Approved
Change Order #12

2102 N Second Street - Status Update

Consideration and Action on Resolution 15-009 - 2015 Doubtful Accounts for the Public
Housing and Riverview Towers LLC (LIHTC} Programs

Consideration and Action on Resolution 15-010 - 2015 Doubtful Accounts for the
Section Fight Housing Choice Voucher Program

Consideration and Action on Riverview Terrace Service Proposal
Discussion and Renewal of WCDA Office Lease with North Central Health Care
Discussion and Possible Action on Rental Assistance Demonstration (RAD) Process

Operational Issues and Current Activities

e Occupancy Update

o Scattered Site Projects Update

¢ 2016 Public Housing Maximum Rent, Flat Rent, Utility Allowances, Passbook
Rate

Adjourn
Russell W, Wilson

Committee Chairperson

Questions regarding this agenda may be directed to the
Community Development Authority Office
at 715-261-6687
This Notice was posted at City Hall and faxed to the Wausau Daily Herald newsroom
on 12/10/2015 @ .30 am

Please nete that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids & services. For information
or to request this scrvice, contact the City Clerk, at 407 Grant Street, Wausau WI 54403 or Phi# (715) 261-6620.



COMMUNITY DEVELOPMENT AUTHORITY

MINUTES
11/24/15
MEMBERS PRESENT: Russ Wilson, Andy Witt, Gary Gisselman, Dorothy
Korzilius, Romey Wagner, Sarah Napgezek, David Welles
MEMBERS ABSENT:
OTHERS PRESENT: Ann Werth, Betty Noel, Kelsey Scholz

(1) Call Meeting to Order
Meeting was called to order at 12:02 pm in the WCDA Boardroom at 550 E Thomas Street,
Wausau, Wisconsin.

(2) Approval of Minutes
Witt moved to approve the minutes from 10/27/15. Welles seconded the motion. Motion was

approved unanimously.

(3) Riverview Terrace Service Contract

Werth stated that a Request for Proposals for supportive services at Riverview Terrace was sent
to Interim Health Care, Ministry and Aspirus VNA. An ad was also posted in the Wausau Daily
Herald requesting proposals. The WCDA received two proposals and staff scored each
proposal’s merits. Staff had some additional questions regarding the proposals, and once those
questions are answered, staff will be prepared to make a recommendation to the Board on which
proposal to select. Werth said that due to the timeline required to give notice, should staff
recommend terminating their current contract, a special meeting would need to be convened
prior to December 17

(4) Finance Committee Report — Third Quarter Financials

Witt explained that Noel had been working on establishing an ACH payment system for Section
8 Housing Assistance Payments which should offer a cost savings to the WCDA and provide for
staff efficiency. He noted that the Capital Fund accounts are all in good standing and only the
2014 and 2015 grants remain open.

Witt noted that the program budgets were reviewed in detail by the Finance Committee and all
were approved to be recommended to the Board for final approval. Wagner moved to approve
the Finance Committee report, Napgezek seconded the motion. Motion passes unanimously.

(5) Consideration and Action on Resolution 15-008 — 2016 Public Housing Budget

Noel stated that the Finance Committee approved the Public Housing budget and sought Board
approval. She made note that the 2016 Operating Subsidy figures were still unknown, but she
based an estimate on 2015 amounts. Wagner moved to approve Resolution 15-008, Witt
seconded the motion. A roll call vote was taken with unanimous consent. Resolution 15-008
passes.



(6) Consideration and Possible Action on 2016 Riverview Terrace Budget

Noel informed the Board that the only unknown on the budget was the contact cost amount for
resident services, as a new contract has not been finalized. She noted that costs at Riverview
Terrace continue to rise, but in an effort to keep costs low for residents, the CDA has not
increased fees to tenants, In order to compensate for higher facility expenses, and to keep
Riverview Terrace from becoming cost-prohibitive to the target market, staff has requested a
higher Fair Market Rent for units, which would increase the Housing Assistance Payment the
WCDA receives from HUD for each apartment. Witt moved to approve the Riverview Terrace
Budget, Napgezek seconded. Motion approved unanimously.

(7) Consideration and Possible Action on 2016 Riverview Towers LLC Budget

Noel mentioned that Hawkins Ash recommended using figures estimating enough operating
subsidy for the budget to break even, in order to remain consistent with the operating agreement
for Riverview Towers. All other figures were estimates based on previous years’ expenses and
estimated rising costs. She said that once the budget was approved, it would be forwarded to
NEF. Wagner moved to approve the 2016 Riverview Towers LLC budget, Welles seconded.
Motion approved unanimously.

(8) Operating Issues and Current Activities

¢ Occupancy Overview — Noel stated that Riverview Towers currently has § vacancies,
with several move-ins scheduled for the month of December. Riverview Terrace and
Scattered Sites each have 1 vacancy with applicants currently in the approval process.

e 2016 Meeting Time Discussion — Werth asked the Commissioners if they had a
preference for meeting times and dates moving forward. The consensus was to continue
with the 4% Tuesday of the month but with a meeting time change to 4:00pm. This new
schedule will begin in January 2016.

e Resident Christmas Parties - Werth invited all the Commissioners to the resident
Christmas parties at both Riverview Terrace and Riverview Towers.

¢ Rental Assistance Demonstration (RAD) Application Update — Werth explained that
staff had a lengthy conference call with NEF to review Baker Tilly’s projected numbers,
and recommended a consideration to convert to RAD. They found that there was a
possibility of earning additional funds, but staff still has questions regarding whether a
Project Based Voucher (PBV) or Project Based Rental Assistance (PBRA) voucher
program would be a better fit for Riverview Towers. Staff continues to research the two
types of RAD conversion and will evaluate the best option both practically and
financially.

(9) Adjourn
Gisselman moved to adjourn. Napgezek seconded. Meeting adjourned.

Respectfully Submitted,

Russ Wilson
Chairperson



State of Wisconsin

DEPARTMENT OF NATURAL RESOURGES
5301 Rib Mountain Drive

Wausau Wi 54401

Scoftt Walker, Governor
Cathy Stepp, Secretary
Teiephone 608-266-2621

Toll Free §-888-936-7463 WISCONSIN
TTY Access via relay - 711 DEPT. OF NATURAL RESQURCES

December 4, 2015 BRRTS #02-37-000294

Ms. Ann Werth

Wausau Community Development Authority
407 Grant Street

Wausau, WI 54403

Subject. Approval of Change Order #12 (Revision 1) for the Site Investigation and Interim Actions at the
Former Kraft Dry Cleaners, 303-305 South 2" Avenue, Wausau, Wi

Dear Ms. Werth:

Your proposed Change Order #12 (Revision 1) is approved. You may proceed with the proposed work. The DNR
recaived the proposal prepared by your consultant, AEGOM and submitted on your behalf on November 23, 2015,
The proposal includes additional site investigation activities that include the installation of 5 monitoring welis, off-
site vapor intrusion pathway screening, and data reporting. The proposal also includes interim actions that include
groundwater monitoring, soil vapor extraction (SVE) reporting, and vapor mitigafion system maintenance at 113
Callon Street.

Costs approved for change order #12 (revision 1) site investigation portion are $13,678.00 for consulting,
$7.010.00 for drilling, $1,190.00 for miscellaneous costs, and $650.00 for analyfical costs. Costs approved for
interim actions are $39,003.00 for consulting, $29,435.00 for miscellaneous costs, and $8,820.00 for analytical
costs. The total amount approved for change order #12 is $99,786.00. The total cost approved to date for this site
is $451,272.00. Please keep in mind that costs incurred after the $500,000 cap is reached are not reimbursed by
the dry cleaner fund.

Please be aware that you are required to comply with all applicabie statutes and administrative rules including the
NR 700 series, Wisconsin Administrative Code, hazardous waste management and wastewater discharges.

This approval does not guarantee the reimbursement of costs under the Dry Cleaner Environmental Response
Program. Final determination regarding the eligibility of costs for reimbursement will be made at the time of claim

review.

If you have any questions regarding the content of this letter, please contact me at 715-839-3750 or
matthewa.thompson@wisconsin.gov

Sincerely,

Y

Matt Thompson
Remediation & Redevelopment Program

ce: Kyle Wagoner, AECOM (e-copy)
Jennifer Feyerherm, DNR CF/2 — Madison (e-copy)
Kevin Fabel, City of Wausau (e-copy)
Russell Wilson, Ruder Ware (e-copy)

R A Naturally WISCONSIN ' @%?m




RESOLUTION NO 15-009

2015 Doubtful Accounts
Section 8 Housing Choice Voucher Program

WHEREAS, the Wausau Community Development Authority is a Public Housing
Agency within the City of Wausau that administers a Section 8 Housing Choice
Voucher Program; and

WHEREAS, the Wausau Community Development Authority must approve “written off”
delinquent accounts; and

WHEREAS, the Wausau Community Development Authority has the following
delinquent Section 8 Housing Choice Voucher accounts which appear to be uncollectible
at this time:

Amanda Heidersdorf $ 62.00

Total S 62.00

NOW THEREFORE, BE IT RESOLVED, the Wausau Community Development
Authority Commission approves the removal of the above delinquent, inactive accounts
from their 2015 accounting records.

AYES NAYS

Approved Date

Wausau Community Development Authority

Russell W. Wilson Ann M. Werth
Chairperson Secretary/Executive Director



RESOLUTION NO 15-010
2015 Doubtful Accounts
Public Housing and Riverview Towers, LLC

WHEREAS, The Wausau Community Development Authority operates a Public Housing
and Low Income Housing Tax Credit Program within the City of Wausau; and

WHEREAS, the Wausau Community Development Authority must approve “written off”
delinquent accounts; and

WHEREAS, the Wausau Community Development Authority has the following
delinquent accounts which appear to be uncollectible at this time:

PUBLIC HOUSING

188-11 Rhonda Lillie $ 542.50

163-11 Elvia Castillo $ 83.48
Total S 625.98

RIVERVIEW TOWERS, LLC

088-06 Lugene Gum $ 314.00

094-06 Tyson Long $ 667.70
Total $ 981.70

NOW THEREFORE, BE IT RESOLVED, the Wausau Community Development
Authority Commission approves the removal of the above delinquent, inactive accounts
from their 2015 accounting records.

AYES NAYS

Approved Date

Wausau Community Development Authority

Russell W. Wilson Ann M. Werth
Chairperson Secretary/ Executive Director



Occupancy Overview

December 16, 2015

Riverview Towers (149)

e 8 vacancies

e 94% Occupancy

Riverview Terrace (36)

¢ () vacancies

e 100% Occupancy

Scattered Sites (46)

e 1 vacancies

e 97% Occupancy
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