COMMUNITY DEVELOPMENT AUTHORITY

MINUTES
08/27/13
MEMBERS PRESENT: David Piehler, Jim Brezinski, Andy Witt, Russ Wilson,
Dorothy Korzilius, Sarah Napgezek, Romey Wagner
MEMBERS ABSENT:
OTHERS PRESENT: Betty Noel, Juli Birkenmeier, Ann Werth, Anne J acobson,

Tammy Stratz, Ted Matkom, Mary Vandenbusch, Charle
Green, Brian Scheck

(1) Call Meeting to Order
Meeting was called to order at 12:05 pm in the CDA Boardroom at 550 E. Thomas Street,

Wausau, W1

(2) Approval of Minutes
Wagner moved to approve the minutes from 07/23/2013. Brezinski seconded the motion.
Motion approved unanimously.

(3) 2012 Audit Presentation — Schenck SC

Mary Vandenbusch, Schenck SC, distributed the final copies of the 2012 Riverview Towers LLC
audit and reviewed the financial statements, liabilities, and assets. Vandenbusch reported that
there were no compliance issues or findings. She explained that the AICPA (American Institute
of CPAs) Clarity Project changed the presentation of the 2012 audits. Brezinski moved to
approve the Riverview Towers LLC audit. Witt seconded the motion. Motion approved
unanimously.

Vandenbusch also distributed the final copies of the 2012 Community Development Authority
audit and reviewed the financial statements, liabilities, and assets. She stated that the audit also
tested for compliance with regulations and reported that there were no compliance issues or audit
findings. Werth completed an MD&A (Management’s Discussion & Analysis) which was added
to the 2012 audit and Vandenbusch stated that Schenck gives no opinion of that report.
Napgezek moved to approve the Community Development Authority audit. Wagner seconded
the motion. Motion approved unanimously.

(4) Finance Committee Report & Second Quarter Financials
Wilson briefly discussed the audit reports. He commended Werth for completing the MD&A
and complimented staff on their diligent efforts which directly impact the positive audit results.

Wilson reviewed the second quarter financials and stated that Noel presented a revision to the
2013 Public Housing Budget. He also discussed a Wausau City Council approved loan of
$400,000 made to the CDA in 1997 for the construction of Riverview Terrace. He stated that it
originated as a grant and eventually changed to a loan by the City Council. Werth stated that no



loan documents were ever drafted nor was the loan ever recorded. Noel located and distributed
documentation which identified the funding source as Community Development Department
Section 17 Program income. Werth explained that Section 17 was a HUD rental rehabilitation
program. Documentation also indicated that funds were paid directly to the contractor, Stodola-
Maas, on behalf of the CDA. Noel stated that a loan was not reflected on the CDA’s 1997 audit
and inquired why the loan was not identified on the City’s audit. Noel suggested that if
repayment is necessary, funds be paid from the Redevelopment account which was the original
source of funds used for construction. Werth stated that the redevelopment funds originated
from the sale of twenty five units that had been rehabilitated. Chair Piehler would like this
matter to be taken back to staff for recommendations. Werth will make a proposal to the city
Finance Committee to pay back at 0% interest. Wilson would like to know if a waiver happened
where the City relinquished rights. :

(5) Consideration and Action on Resolution 13-001 Public Housing Budget Revision

Noel distributed a revised 2013 Public Housing budget reflecting adjustments made to
Investment Income, CFP Operations, Operating Subsidy and Insurance Proceeds Income and
Maintenance Materials, Building Improvements and Casualty Loss Expenses. Noel also added
Depreciation Expense which was omitted on the original budget. Wilson moved to approve
Resolution 13-001, Napgezek seconded. Roll call vote was taken with unanimous consent.

(6) Riverview Towers LLC Construction Update

Ted Matkom, Gorman Company, attended via conference call and stated that there is still $1.2M
in construction contingency to be spent. Interior upgrades were proposed in the stairwells and
hallways. Becker Communication will be adding pictures, there will be new light fixtures, and
the maintenance room will be renovated to add office space for each staff person. Matkom
discussed the exterior upgrades to renovate the drainage which would raise the area away from
the Community Development office building to prevent the water from settling. The proposal
was revised for the drainage and handouts were given on the different options.

Matkom provided handouts relative to Riverview Towers Rental Assistance Demonstration
(RAD) conversion. RAD calculations reflect a favorable projected cash flow. Chair Piehler
would like this taken back to staff for consideration.

(7) Disbursement of Proceeds from Sale of 1610 Sheridan Road Property

Werth discussed the closing amounts for the sale of 1610 Sheridan Road. Werth stated that
$129,260K is owed back to Marathon County, Community Development Department and the
Department of Public Works. Werth proposed that $11,022.86 be put toward the contingency
loan of $25K. Brezinski made a motion to approve the delegation of proceeds of the sale of
1610 Sheridan Road. Wilson seconded the motion. Motion unanimously approved.

(8) Consideration and Action on Resolution 13-002 — Capital Fund Program Assistance for
Fiscal Year 2013 — Capital Fund Grand #WI39P03150113

Noel distributed a Capital Fund recap summarizing active grants and explained that the CDA has
been offered a 2013 Capital Fund Grant in the amount of $183,141. As a formality, the board



must approve the receipt of these funds in the form of a resolution. Wilson moved to approve
Resolution #13-002, Witt seconded. A roll call vote was taken with unanimous consent.

(9) Operational Issues and Current Activities
Werth stated that we are working with tenants to improve housekeeping issues and will diligently

do repeat inspections.

Noel discussed the Scattered Sites Tree Surgery Project and upcoming Landscaping Project. The
Landscaping Project will likely continue in summer of 2014 at Bopf Street.

Noel introduced Charle Green, Riverview Towers tenant. Green mentioned concerns regarding
the renovation of the Riverview Towers parking garage and the effect of removing one of the
entryways. Green feels this will be detrimental for the tenants that park in the garage.

Noel stated that she is on track for the obligation of CFP funds.

Werth and Noel discussed the advertising for Riverview Towers.

(10) Adjourn
Wilson moved to adjourn, Witt seconded. Motion approved unanimously.

Chairperson



